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PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
September 5, 2023
2:30 PM

APPROVAL OF MINUTES July 5, 2023
FINANCIAL

o

YTD Report

OLD BUSINESS
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Communications Project

CAD Project

EMS

Emergency Management
Threat Assessment Management

Fire

RESOLUTIONS

No Resolutions

PROCLAMATIONS — NONE
ADJOURNMENT



PUBLIC SAFETY MEETING

August 8, 2023

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, August 8, 2023 at 2:30 PM.

Present:

Barb Roberts Legislator

Dale Weston Legislator

Brian Cain Director, Probation

Mike Simmons Director, Emergency Services

Corrine Cornelius Deputy Director, Emergency Services

Bob Williams Assistant Fire Coordinator, Emerggncy Services
William Standinger Legislator

Sheriff Gary Howard Sheriff's Office (in at 2:33)

Cathy Haskell Legislative Clerk (in at 2:3

Marte Sauerbrey Chair, Legislator (in at
Guest:
Stephanie Jerzak
Katie Chandler
Laura Schurter
Curtis Hammond dine
Erin Riddle w sistant County Attorney
Peter DeWind ey (i :

Absent:
Keith Flesher

APPROVAL OF MINUTES?
Approval of July 5, 2023 mirTees:
Legislator Roberts made the motlon seconded by Legislator Weston, to approve the July 5,
2023 Public Safety minutes, as written. Motion carried.

PROBATION — Brian Cain:

FINANCIAL:
e 2023 Budget is on Track.
e 2024 Budget due:
o $5000 Reduction in STOP DWI-Probation Salary for the ATl Salary and $500
Reduction in Urine Test Kits.
o $14,000 Increase in Training Costs; Committee agrees that virtual training is a
good strategy to offset the money it will cost for fundamentals training. Hopeful
that Broome County can provide the basic course for the peace officer training.



Public Safety Committee Meeting August 8, 2023

OLD BUSINESS:

Juvenile Delinquency Appearance Tickets in July — None.

Electronic Monitoring — Two individuals on, using it more for Pre-Trial Release. Have
begun discussions with the company that provides the electronic monitoring device
regarding insurance for an additional 35 cents a day. Would only pay $40 to replace
device as opposed to $600 if defendant cuts it off. Waiting to rework that contract because
they are going to start adding alcohol monitoring with their devices.

Community Service — Weekend Work Program has resumed. Numbers have increased.
Active investigations continue to go up.

NEW BUSINESS:

PERSONNEL:

Six Probation Officers attended the Probation Officer Association Annual Conference in
Syracuse the week of July 24, 2023. Two of those Officers got scholarships to attend.
One Probation Officer received scholarship to attend, American Probation and Parole
Association in NYC.

Meeting with Pathways to Placement occurred o
delegating everyone’s duties.

Staffed first table at Annual Tioga County
2023. Positive response and very encour

8, 2023 and came to a resolution

nitors Sex Offender Technology. Does
ts access to the internet, they will have
to have this monitoring system. Wor
Succession Planning is moving al
Kechle’s caseload, allowin
will be retiring in less tha

Probation Supervisor Teri Rosenberger. She
e will be promoted to supervisor.

RESOLUTIONS:

One Vacant Prob
One Vacant Parf@

One Probation Offi&@¢ 1 posili®n remains unfunded.

None.

Legislator Standinger commented that he appreciates the fact that Brian Cain is being
aggressive about using his staff and appreciates they are taking an interest in the community.
Director Cain gave his staff the credit for responding very well to that responsibility of putting
themselves out there.
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OFFICE of EMERGENCY MANAGEMENT — Mike Simmons:

FINANCIAL:

2023 Budget is on Track. 52.2 % of budget.
2024 Budget:
o EMO Budget — Staying the Same.
o Fire Budget — $5,750 below this year.
o Picked up the A3021 — Enhanced E911 Account — $550,000, Expenses and
Revenues balance out.
o Increase of EMS Coordinator’'s Pay by $10,000. EMS Coordinator Curtis
Hammond is doing an incredible job.

OLD BUSINESS:

Communications Project — The Law Department has the Leases put together and sent
out to the four Landowners. We have one that has b signed and returned.

o Motorola is coming out August 22, 2023 — t 23, 2023 to confirm the data that
we collected previously to make sure th eights and tower locations are
such where they will be able to pass ignals from one tower to the
next and there is not anything in th those coordinates where
the tower is going.

o Tioga County Sheriff's Office, Radios
needed. There is enough Mm@ i
leather holsters and shoulder
$2,500 for the leather 4

failing at a quick rate. Fifty radios are
rmula Grants to replace the radios,

Cad Project — State Polj ine. IT has been working with the State IT
Department. Chief Infor y Loveland has been working on it; appears
to be right but won’t worl getting the Response Plans from the Fire

sition is going well with Bryan Goodrich — New GIS
Manager.
EMS — EMS Coor0
track of where theré
changes.
Emergency Management — Elaine Jardine and Wendy Walsh are working with the
contractor and have been reaching out to Local Municipalities regarding Hazard Mitigation
Planning; talking to Supervisors and Superintendents to see what areas they may have
where they may want to do mitigation plans in the future to prevent primarily flooding.
Threat Assessment Management Program — Assistant Fire Coordinator Bob Williams had
the first meeting the other day. Continuing forward. Looking at Threat management
reporting smart phone app., would be a good use of grant money.

Legislator Weston asked if there was a way to number the ends of the bridges. Director
Simmons responded and said that he has discussed it with Commissioner of Public
Works Gary Hammond and will bring it up.

Fire — County Fire Classes are picking up.

collecting data on the gaps in EMS coverages and keeping
, Where there is a need to fill in those gaps and make

NEW BUSINESS:

None.
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PERSONNEL:
e None.

RESOLUTIONS:
e Execute Lease and Easement Agreement of Property Located at South Apalachin
Road, Apalachin, New York to Install, House, and Maintain a Communications Tower

e Execute Lease and Easement Agreement of Property Located at 54 Dodge Road,
Spencer, New York to Install, House, and Maintain a Communications Tower

e Execute Lease and Easement Agreement of Property Located at 246 Davis Road,
Town of Richford, New York to Install, House, and Maintain a Communications Tower

cated at 110 C Babcock Road,
mmunications Tower

e Execute Lease and Easement Agreement of Propert
Nichols, New York to Install, House, and Maintain

e Modify 2023 Budget and Appropriation of Fu
Move money from Contracting Services to
Move money from Contracting Services t

*Committee agreed to move these

SHERIFF — Gary Howard:

FINANCIAL :
e 2023 Budget:
o Revenues alg b3 3 which is 62% of the budget. Expenditures are at
$6,353,17, the budget. Inmate Boarders are at $172,636 which
is 115% o

e 2024 Budget:
o $108,000 above we were for the current year; all contractual.
= Black CreeRcontract for jail security went up 18%.
=  Verizon went up 20%.
= Trinity Food Vendor went up 8.3%.
= Medical Expenses went up 4.5%.
o Excluding contractual increases the budget has been kept at 0% increase.

OLD BUSINESS:
e TCLEA negotiations are being finalized.
¢ NCEU negotiations are being finalized.

NEW BUSINESS:
e Pistol Permit data conversion ongoing. Issues started today so it has been paused,
looking into what went wrong so it can be resolved.
e Jail Camera replacement project at a standstill.

—4-
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e NextGen911 system — Working with Emergency Management.

e Body Worn Cameras — Everything is in and they are coming in the first week of September
to get everything set up. Policy has been approved.

e Working with County Attorney Peter DeWind on RFP for Jail Medical Contract.

e Average daily Inmate population is thirty-one; six Federal Inmates and three Inmate
Boarders.

e Sheriff Summer Camp was last week; twelve kids from around Tioga County attended.
Through donations they received backpacks and sleeping bags. From the Tioga County
Health Dept: water bottles and sunglasses. From the Tioga County Dental Van:
toothbrush, toothpaste, and dental floss. Also, the Hiawatha Quilt Group — a local quilting
club, donated quilts for each participant.

PERSONNEL:
e Update of Vacancies:
o Civil — One Vacant part-time Civil Deputy posii
o Corrections — Five Vacant Corrections Offi
Cook positions.

= None on Light Duty.
= Two Corrections Officers stil
o Road Patrol —

ositions; Two Vacant Part-Time

2023, hoping to come b

= One Deputy attgigmhing th

=  Two Deputy 48

o E911 - all positio
= Three areint
Records —
Administrg

ounty Law Enforcement Academy.
unfunded.

RESOLUTIONS:
e None.

ADJOURNED:

Meeting was adjourned at 3:26 PM.

Respectfully Submitted,

Donna Gilligan

Donna Gilligan

Accounting Associate Il — Payroll Tioga County Sheriff's Office
08/08/23



TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2023 12
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

A3410 Fire|

A3410 415880 Fire/EMS Reimburse -5,000 0 -5,000 -895.00 .00 -4,105.00 17.9%*
A3410 433200 State Aid-Emergenc -10,000 0 -10,000 -645.00 .00 -9,355.00 6.5%*
A3410 510020 Part Time/Temporar 39,612 0 39,612 34,557.86 .00 5,054.14 87.2%
A3410 510050 A11 other(on call, 10,000 0 10,000 300.00 .00 9,700.00 3.0%
A3410 520020 Audio Vvisual Equip 3,000 0 3,000 .00 .00 3,000.00 . 0%
A3410 520030 Batteries (Portabl 1,000 0 1,000 285.58 .00 714.42  28.6%
A3410 520080 Clothing 500 0 500 54.00 .00 446.00 10.8%
A3410 520130 Equipment (Not Car 9,000 0 9,000 2,231.05 110.70 6,658.25 26.0%
A3410 520160 Fire & Alarms Equi 400 0 400 .00 .00 400.00 .0%
A3410 520190 Nursing Equipment 2,500 0 2,500 .00 .00 2,500.00 . 0%
A3410 520191 E911 Emergency Equi 0 298,397 298,397 148,962.85 .00 149,434.15  49.9%
A3410 520215 Personal Protectiv 6,000 13,144 19,144 1,922.85 .00 17,221.34 10.0%
A3410 521130 SEN1O Equipment (No 5,000 0 5,000 142.83 .00 4,857.17 2.9%
A3410 540070 car Maintenance 2,000 0 2,000 1,015.80 .00 984.20 50.8%
A3410 540140 cContracting Servic 8,000 0 8,000 2,670.51 .00 5,329.49  33.4%
A3410 540144 Ems Instructors 10,000 0 10,000 5,848.20 .00 4,151.80 58.5%
A3410 540180 Dues 1,200 200 1,400 1,256.00 .00 144.00 89.7%
A3410 540220 Automobile Fuel 2,000 0 2,000 1,472.04 .00 527.96  73.6%
A3410 540320 Leased/Service Equ 1,000 0 1,000 718.94 -53.10 334.16  66.6%
A3410 540340 Literature 3,000 -200 2,800 1,356.92 .00 1,443.08 48.5%
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1 TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2023 12

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
A General Fund APPROP ADJISTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
A3410 540350 office Equip Maint 500 0 500 .00 .00 500.00 . 0%
A3410 540360 Meals/Food 100 0 100 12.69 .00 87.31 12.7%
A3410 540370 Medical Expense 1,000 0 1,000 .00 .00 1,000.00 . 0%
A3410 540390 Mileage Expense 4,000 0 4,000 1,865.84 .00 2,134.16  46.6%
A3410 540410 Nursing Supplies 2,500 0 2,500 .00 .00 2,500.00 .0%
A3410 540480 Postage 250 0 250 .00 .00 250.00 . 0%
A3410 540485 Printing/Paper 300 0 300 39.05 .00 260.95 13.0%
A3410 540560 Repairs 1,500 0 1,500 .00 .00 1,500.00 . 0%
A3410 540620 sSoftware Expense 500 0 500 223.84 .00 276.16  44.8%
A3410 540630 Stationery Supplie 2,000 0 2,000 316.31 .00 1,683.69 15.8%
A3410 540640 sSupplies (Not Offi 1,500 0 1,500 162.33 .00 1,337.67 10.8%
A3410 540660 Telephone 2,000 0 2,000 563.08 .00 1,436.92  28.2%
A3410 540733 Training/A11l Other 2,500 0 2,500 456.00 85.00 1,959.00 21.6%
A3410 581088 sState Retirement F 7,587 0 7,587 13,903.26 .00 -6,315.94 183.2%*
A3410 583088 social Security Fr 2,246 0 2,246 2,793.65 .00 -547.19 124.4%*
A3410 584088 workers Compensati 4,898 0 4,898 5,405.70 .00 -507.68 110.4%*
A3410 588988 Eap Fringe 59 0 59 67.36 .00 -8.68 114.8%*

TOTAL Fire 122,652 311,541 434,194 227,064.54 142.60 206,986.53  52.3%

TOTAL General Fund 122,652 311,541 434,194 227,064.54 142.60 206,986.53 52.3%

TOTAL REVENUES -15,000 0 -15,000 -1,540.00 .00 -13,460.00
TOTAL EXPENSES 137,652 311,541 449,194 228,604.54 142.60 220,446.53
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GRAND TOTAL 122,652 311,541 434,194 227,064.54 142.60 206,986.53 52.3%
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TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2023 12
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

A3640 Emergency Mgmt Office

A3640 510010 Full Time 142,523 0 142,523 94,653.46 .00 47,869.54  66.4%
A3640 510020 Part Time/Temporar 10,868 0 10,868 .00 .00 10,868.00 . 0%
A3640 510030 oOvertime Pay Only 10,000 0 10,000 .00 .00 10,000.00 . 0%
A3640 540010 Advertising 700 0 700 65.71 218.00 416.29  40.5%
A3640 540070 cCar Maintenance 2,000 0 2,000 890.40 .00 1,109.60 44.5%
A3640 540090 Clothing 500 0 500 .00 .00 500.00 . 0%
A3640 540140 HMEL7 Contracting S 3,000 0 3,000 .00 .00 3,000.00 . 0%
A3640 540220 Automobile Fuel 4,000 0 4,000 1,403.68 2,596.32 .00 100.0%
A3640 540510 Radio Repairs 500 0 500 .00 .00 500.00 . 0%
A3640 540560 Repairs 500 0 500 .00 .00 500.00 . 0%
A3640 540660 Telephone 3,000 0 3,000 1,018.69 319.96 1,661.35 44.6%
A3640 540733 Training/A11 Other 1,000 0 1,000 .00 .00 1,000.00 . 0%
A3640 581088 sState Retirement F 0 0 0 3,233.23 .00 -3,233.23 100.0%*
A3640 583088 sSocial Security Fr 7,413 0 7,413 6,345.92 .00 1,067.00 85.6%
A3640 584088 Wworkers Compensati 2,398 0 2,398 1,753.96 .00 643.68 73.2%
A3640 585588 Disability Insuran 68 0 68 91.35 .00 -23.49 134.6%*
A3640 586088 Health Insurance F 25,721 0 25,721 35,459.20 .00 -9,738.70 137.9%*
A3640 588988 Eap Fringe 29 0 29 21.85 .00 6.66 76.6%
TOTAL Emergency Mgmt office 214,218 0 214,218 144,937.45 3,134.28 66,146.70 69.1%
TOTAL General Fund 214,218 0 214,218 144,937.45 3,134.28 66,146.70  69.1%
TOTAL EXPENSES 214,218 0 214,218 144,937.45 3,134.28 66,146.70
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https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NwCOPILNAG7nMRjK9jZKcS3BawhvXAClhOe%2F7rG0UUheBujkEoB9wuKIJdGGjXjh
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BN7Ut2Yoc%2BtF6af8xBM3w1%2BG9p1WENIV9zDubOcqeE7GSeGLoGhlI0fnKDR1yDmH
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YvexR7JK3t4BXUODrwZ9rE%2Fogfz6XREwbQDS6vZv5lIv5As0gtOGOfaUs1%2FqiRje
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iPJtQoJUpoCgEYT4Awq4f9TURx7%2BJDn%2BGh%2B85d6rDDFUsrFMn3lShSPvb%2BefVFy%2B
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8xpkFlMD6LelXloR2rzUFWX24FdEvXVfhCSFlDqm77%2FwjnYfNFtMH%2F%2FBiWh%2Fflff
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pWJFnPe5jMZ83OOI1yh9%2BO8Au77r11x8ronEWr%2Fx%2Fp%2FMDTsUThAoYYYnVSX1JMxh
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RNV3LGtcsQW3On4L34sBEUUxsaWD7omSZp2UPWroDfd9eigH44CVBUCYtx7ba338dWVNFRbh%2FP%2FlAPUg3uVBiQ%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I942r6V5AhG65apia2vBFauvxxzSby3v2y%2FKo3x0XL8FTSWjJOd7mo8zgteqoVvn
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B7Ol4HTwj%2FY9hEKu70xcU0kD1YYMH%2BPdqhbX5tDCB%2FcF1t7kvTZm2F2UldrR29yy
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BpY%2FL5xDDDz5ENFfAAjV6Ejf4Jcr8VLKlPJ45jKk0RslQYSclo7BX%2BH2wpHD%2F7vu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aNFZc7EFWCsFu4GxXRkd6ze3DtRuQ2PProckd4xu3j4H6mfypVuCrTBv67hhZ%2BNv
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4aCqnRPhRriveHY77xpTzjIHXfuJ6Q1EjYfdiUYWo6E75FivaYymchXSsC4zDIRN
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4gzjHHInLgoQRsf8LeF1eNJHdp93wdOL25lNX1HosunphZewgFlMMXk5sRIKP%2BUU
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WWiSDHOcYXkZ%2FcECjNWf8o1JYLlIKCUMYgA4cawPscLkRfTDReQhEF17gIasEbhC
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bsnpc7BTKsLLRY%2BXw96FSYFR0oTnJaExxzTCBBdMaLI3A1ApyVkmqHDS2r1a4mj%2F
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sLIuREbdo9h97vMT2aVXr44IKJDowaZTEXRu9NqhM6qOtIJIlf4UbsjDl%2BO5unW1
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Jw%2FZsv0hGhw7UJIxuiwnOUTLHLtaHFmNTXWQd44vhsvnzgX3s1pknrsfjMusV7M
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rr6R6DVcwgFt2VKIOUS8loMBqhH8ZWrFF4NPcst0h5T19ibG%2BleF%2Bpopsk5LfNaG

TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2023 12

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL 214,218 0 214,218 144,937.45 3,134.28 66,146.70 69.1%
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TCOES MONTHLY ACTIVITY REPORT FOR AUGUST 2023

Financial:

Budget: Within Budget - See attached spreadsheets

Old Business:

Communications Project:

On August 22nd, 2023, representatives from Motorola Sales and Civil
engineering divisions visited the four “greenfield” sites to gather
information necessary to design the tower sites.

Portable radios have been ordered for the Sheriff's Office. Delivery is
estimated to be approximately 20 weeks.

The Project Worksheet for the 2023 Targeted Communications Grant.
We will be applying for additional funding for our Communications
Project.

CAD Project:

No progress has been made between County and State IT
personnel to get the State Police added to the CAD system.

EMS:

The Fall Basic EMT Class has started with 12 students.

Emergency Management:

We are continuing to assist with the County Hazard Mitigation Plan.
Wendy Walsh and Elaine Jardine are working with the contfractor to
provide the necessary data and information from the County and
other local governments.



TCOES MONTHLY ACTIVITY REPORT FOR AUGUST 2023

County Emergency Services and State Emergency Management
supplied generator/light towers for the county fair.

Threat Assessment Management Program:
We are working on the development of a smartphone app for
Emergency Services that will include information about Threat
Assessment Programs and links for reporting suspicious activities.
Fire:
Fire Protection was supplied throughout the duration of the fair by

the Owego Fire Department and supplemented by mutual aid
departments.

Resolutions:

No Resolutions this Month



