PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
September 3, 2024
2:30 PM

Approval of minutes from June 4, 2024, July 2, 2024, and August 6, 2024
Public Safety Committee meetings

Financial
1. Expended 63% of 2024 budget. On track.

Old business

Staffing

Training

Strategic Plan Update

RTA/STSJP/Probation Annual Plan/County Budget submission status
Probation 2025 Budget review

Ok oN—

New business

1. Staffing
Training
Pre-Trial Release Program funding
Increase in investigation and Juvenile Justice cases
Special Olympics fundraiser and backpack giveaway
Arming the Department

SO wN

Personnel

1. One vacant Probation Officer | position

2. One unfunded Probation Officer 1 position
Resolution (1)

Resolution to accept $60,000 in Pre-Trial Reledse funding

Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING
June 4, 2024

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building. 56
Main Street, Tuesday, June 4, 2024, which started at 2:30 PM and ended at 2:55 PM.

Present:

Keith Flesher Chair, Public Safety
William Standinger il Legislator {Com '
Barb Roberts it
Marte Sauerbrey
Gary Howard
Brian Cain
Corinne Cornelius o) N3
Bob Williams . i iHice of Emergency Services

GUEST:; Cathy Haskel

Peter DeWind,

ABSENT:

FINANCIAL:

s May YTD Report — Budget within

LD BUSINE
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Public Safety Committee Meeting June 4, 2024

Radio Project - Motorola submitted a change order to include the cost of a shelter,
Resolution regarding this change order. The VESTA phone system equipment was
delivered downstairs to conduct training and to ensure all equipment is complete.
This will allow for a live cutover of the system. The furniture for dispatch is now due to
amive August éth. This delays the project two (2) weeks but will allow county IT
additional time to ensure that fiber is complete. Motorola is climbing towers for final
tower. We are approximately 3-4 weeks from being able to begin site construction.
We are considering working with a consultant to ensure thgithe project continues
to run smoothly. =
CAD Project - Candor Village Police is now on the CA
momtonng fhem to ensure thct they are on the mapig

well

Expended 46% of 2024 budget - on track

$790 of DWI Supervision fee collected in May. $4,270 collected in 2024
$81.697.81 in restitution and surcharge collected in May. $91,804.05 collected to
date in 2024
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Public Safely Committee Meeting June 4, 2024

NEW BUSINESS:

Staffing - There are currently two (2] unfilled Probation Officer positions. Three (3)
candidates have been interviewed to date.

Training = All Probation Officers attend the Threat Evaluation and Reporting Course
(TERC) organized by Emergency Management. Probation Director will be attending
the annual summer conference of the Council of Probation Administrators (COPA)
in Oswego from Sunday, June 23, 2024 to Wednesday, Jun 2%, 2024.

Probation will be conducting its annual In-Service trainingf#faff Meeting at Hickories
Pork on Thursday June 20, 2024 beglnnmg at noon. Thag Ih:Service will be held in

Quality Assurance {audit program). Profotion e a
implementation of this program. The Quality® '. 53\ Peogram procldures should
be finalized by the Fall of 2024. D ¢

Received the Annual Plan - Blogk -
Juvenile Delinquency Services — dy Sre three (3) Juvenile

Delinquency Appearance Tickets\ \ Crimni ‘“Iu,p in the First Degree,
Criminal Mischief in the Third Degree s, and Criminal Mischief in
the Fourth Degree, a Class A Misde ‘-1 _ d gible Touching charge.
Twelve-year-old mate o i [ lGreeny in the Fourth Degree, a
Class E Felony. Hgrstole$és abysitter's fome. YTD: 9 plus recently

received 3 _;AL',\ icket$, nnglng that total up to 12, The newest
AD] ' from them breaking into the old
ile g is a hot spot for Juveniles.
g =Wl be installing two (2) more Alco Tags on
B 22 people being supervised via the PTR,
I‘L resumed with a new Officer at the Tioga County

_ Abation Officer 1 positions
FProbation Officer 1 position
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SHERIFF -~ Gary Howard:
FINANCIAL:
¢ Revenues are $141,821 which is 29% of the budget. Expenditures are $5,005,055

which is 40% of the budget. Inmate boarders are $55,363 which is 37% of the
budget.

NEW BUSINE

E911 dispatch center upgrades - projeefesi
New bwilding/garage project started o, & .
Pianning for new License Plate Reader {LPR) - WilllRdive two (2) mobile and one for
Sheriff's Parking lot ) .
¢ Litigation Issues - litigation with

PERSONNEL:

Brian Cain requested an Executive Session. Legislator William Standinger made a motion;
Legislator Barbara Roberts Seconded to discuss employment matters. Time commenced
2:55 PM; Time adjourmned 3:1] PM - action taken that Probation Director Brian Cain will be
attending the June 20t Legislative work session for further discussion.
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In attendance were Legislator Flesher; Legislator Roberts; Legisiator Standinger; Legislator
Chairperson Sauerbrey. Brian Cain, Probation Director; and Legislative Clerk Cathy Haskell.
Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—June 4, 2024




PUBLIC SAFETY MEETING
July 2, 2024
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday. July 2, 2024, which started at 2:30 PM and ended at 3:36 PM.

Present.

William Standinger i Legislator

Barb Roberts Legislator
Marte Sauerbrey Chair of the Le
Rich Hallett Undersheriff,
Brian Cain Director, B

Corinne Cornelius

GUEST: Cathy Haske

ABSENT:

FINANCIAL:

s [Revenues arg
which is 52% o
budget.

@713 which is 31% of the budget. Expenditures are $5,547,192
5 budget. Inmate boarders are $§71,300 which is 48% of the

NEW BUSINESS:

¢ Average daily inmate population for the month of June 2024 was 51. There was an
average of 5 Federal inmates (150) days and @ board-ins (267 days) for the month.

* New building/garage project started - The footers are in, Y2 of slab Is poured

e Planning for new License Plate Reader (LPR)
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PERSONNEL:

¢ Update on vacancies - Civil Office - 1 open part-time position; Corrections Division -
currently 5 open Correction Officers position; 1 open part-time cook position; 1
Correction Officers on light duty; and 2 Correction Officer graduated from the
Corrections Academy; Road Patrol - 3 open Deputy positions; 2 Deputies currently
attending the police academy; 0 Deputy currently on light ; 1 Deputy out on
medical; 1 Deputy on military deployment; E211 Emerg munications
Center - 2 open full-time; and all positions filled for R and Administration- 1
open position as of July 12th,

RESOLUTION:
» Resolution recognizing Jessica Williams’ 2
County
o Approve salary above hiring base Deputy §

Committee agreed to move thg

FINANCIAL:

e JuneYIDR

vas delivered and is set up downstairs 1o
e all equipment is complete. There will be training

The current rQ8 taller/maintenance company, Capltal Area Communications,
are assisting

e Candor Village PD is now on the CAD system, we will be monitoring to ensure that
they are on the map and active. Have not heard back from Spencer PD at this
time.
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NEW BUSINESS:
o The Deputy Director position was closed and interviews are scheduled.

PERSONNEL:

¢ None

RESOLUTIONS:

o None

PROBATION - Brian Cain:

FINANCIAL:
¢ $1,235 of DWI Supervision fee collected in J
o $1,322.43 in restitution and surcharge collected ne. 392 438.42 collected to
date in 2024
CURRENT BUSINESS:

1. Staffing - There is currently one unfige Dfficet position. There were
two unfilled positiops | Raptred a provisional
appointment ag Ty | ay will be July 15, 2024. The
Civit Service : D, 2024 At this time, Probation intends to
wait to fill ty 3 pr the Civil Service exam results are

received.

bn with the Tioga County Department of Social Services
he creation and development of a Tioga County Gaming

social activt youth in the county, the issue of "gaming" was discussed.
Gaming has tFcome more and more accepted in mainstream culture and an
actlvity parti€ipated in by the magjority of youth we interact with. It is an activity
inclusive to individuals of all abilities, socioeconomic status, and gender.

4. Probation completed the Raise the Age State Plan in conjunction with the
Department of Social Services. In addition, the Probation Annual Plan has been
submitted to NYS in order fo recelve the yearly state aid provided to Tioga
County. Probation s also in the process of completing the Supervision and
Treatment Services for Juveniles Program (STSJP) Plan as well as the County
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budget. The RTA and STSJP Plans help to recover some of the money spent on
services for youth in Tioga County.

5. Probation is working on the creation of a formal training manual to ensure all
newly hired probation staff receive the same training in the same manner as
previously hired officers. The manual will reflect the most recent best practices
recommended by New York State In relation to the supervision of offenders. The
manual can also be used as documentation of training in cgrtain content areas
which can be helpful during testimony In the courts.

6. Juvenile Delinguency Services:

been offered Diversion services

o Community Service: WWP has resumed with 8 Officer at the TCSO
supervising the program followigg ' orrection Officer Roy
Schrelner. At times the progra ge day of the weekend if
numibers drop too low. WWP Is Qi8¢ 0 fited sanction on
Probation Violations.

¢ Pre-Trial Release - There are 22 pe Zilg] avisetd via the Pre-Trial Release
program.

e  Court Ordere - ions for Tioga County course

(Criminal, Fg

Resolution aflewly hired Probation Officer at the higher end of the Probation
Officer 1 pay

Committee agreed to move this resolution forward.



PUBLIC SAFETY MEETING

August 6, 2024

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, August 6, 2024 at 2:30 PM.

Present:

Marte Sauerbrey Chair, Legislator
Barb Roberts Legislator

William Standinger Legislator (in at 3:00)
Corinne Cornelius Director, Emergency Services
Sheriff Gary Howard Sheriff's Office

Brian Cain Director, Probation
Bob Willlams Assistant Fire Coordi
Guest:

Cathy Haskell Legislative Clerk
Jackson Bailey County Admggjstrator
Katie Chandler Deputy Treag

Laura Schurter Accountant

Abby Fahey Intern — Treasu
Absent:

Keith Flesher

will be carried over to the September 2024

« 2025 Budge¥

o Othertf e Salary it's a zero increase. Only has one person to train next year.
OLD BUSINESS:
* Training: Seven Probation Officers went to Probation Officer Association Conference in
Syracuse.

o August there will be a NYS Ignition Interlock Conference.

o October there will be an OPDV Domestic Violence Lethality Training.
* 9 JD’s as of the first of June have had an additional 16 since June 15t.
» Electronic monitoring has been on the uptick.



o Community Service: WWP’s going every weekend.
e 29 people on Pre trial release.
¢ Investigations are up.

NEW BUSINESS:
o Strategic Planning:
o Partner with CASA-Trinity — In Progress.
o Quality Assurance Program - In Progress.
o Equipment Probation Officer with Mobile Devices —
o Create an internal Probation-only employee surv

PERSONNEL:
e One Vacant Probation Officer 1 position exists
e One unfunded Probation Officer 1 position rerg
* Recently hired Probation Officer Jeremiah \ i i i i the, Fall.

RESOLUTIONS:
e None.

OFFICE of EMERGENCY MANAGEME

FINANCIAL:
o 2024 Budget is on track.

e 2025 Budget due:

o Minor chag

OLD BUSINESS:

NEW BUSINES®
¢ None.

PERSONNEL:
¢ Interviews were conducted for the Deputy Director position.



RESOLUTIONS:
e H24 Authorize Contract with Squad 9 LLC

“*Resolution wifl need to move forward to the Legislative Worksession due to lack of
Quorum

SHERIFF — Gary Howard:

FINANCIAL:
e 2024 Budget:
o Revenues are $235,485.44 which is 44% of th
$6,955,920.51 which is 56% of the budget. In
which is 65% of the budget.
e 2025 Budget due:
o $100,000 above what we were for thg
o Increases on Overtime, Uniforms g

xpenditures are at
are at $97,450.83

OLD BUSINESS:

e Corrections Division was auditeg,b issi rections and was found in
compliance.

o Daily inmate population was 50.

o TCLEA Contract is being finalized.

» New building/garage project: Walls a ad is down.

NEW BUSINESS:
e Jail Camerarg

PERSONNEL:
» Updateg

W Deputy position.
ant Corrections Officer positions; One Vacant Part-Time

Deployment.
o Vacant Deputy positions.
dties currently in Field Training.
gties on Light Duty.

o acant E911 Dispatcher Trainee Positions.
O

o Administration — all positions are filled.

RESOLUTIONS:
e None.




August 6, 2024

Coroner — Stu Bennett presented by Jackson Bailey:

FINANCIAL.:
e 2025 Budget due:
o Zero Increase.

ADJOURNED:

Meeting was adjourned at 3:11 PM.

Respectfully Submitted,

Donna Gilligan
Donna Gilligan

Accounting Associate Ill — Payroll Tioga County
08/06/24
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Tioga County

YEAR-TO-DATE BUDGET REPORT

CCOUNTS FOR:

General Fund

A3140 415600
A3140 415800
A3140 415810
A3140 415811
A3140 433100
A3140 433100
A3140 433160
A3140 433170
A3140 433180
A3140 433182
A3140 510010
A3140 510020
A3140 510030
A3140 510040
A3140 510050
A3140 520070
A3140 520090
A3140 520200
A3140 520215
A3140 540070
A3140 540080
A3140 540140
A3140 540180
A3140 540220
A3140 540220
A3140 540220
A3140 540320
A3140 540340
A3140 540360
A3140 540390
A3140 540480
A3140 540487
A3140 540487
A3140 540590
A3140 540620
A3140 540630
A3140 540660
A3140 540660
A3140 540660
A3140 540731
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6,060
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YTD ACTUAL

.00
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-6,145.00
-5,000.00

.00
-120,000.00
.00
-1,809.00
-2,623.83
-1,367.64
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12,474.03

1,142.00
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-600.00
2,441.55
-9,855.00
.00
-105,205.00
60,000.00
-18,566.00
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(1)) TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2024 03

CCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVATLABLE PCT
A General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL  ENCUMERANCES BUDGET USE/COL
A3140 581088 sState Retirement F 18,362 53,151 71,513 64,540.90 .00 6,971.63 90.3%
A3140 583088 social Security Fr 58,164 -11,108 47,055 35,267.44 .00 11,787.81 74.9%
A3140 584088 workers Compensati 0 16,474 16,474 11,969.05 .00 4,504.56 72.7%
43140 585588 Disability Insuran 0 858 858 635.92 .00 221.58 74.2%
A3140 586088 Health Insurance F 40,115 175,928 216,043 156,088.93 .00 $9,953.90 72.2%
A3140 588988 Eap Fringe 0 217 217 158.82 .00 57.75 73.3%
TOTAL Probation 881,313 236,009 1,117,321 656,802.96 1,535.41 458,982.98 58.9%
Alternatives To Incarceration
A3142 415150 Alternatives To In -100 0 =100 -525.58 .00 425.58 525.6%
A3142 433120 State Aid-Alternat -12,145 0 -12,145 .00 .00 -12,144.51 Q%>
A3142 510010 Full Time 21,525 0 21,525 8,392.40 .00 13,132.60 39.0%
A3142 510040 workers Compensati 0 0 0 30.78 .00 -30.78 100.0%*
A3142 540140 Contracting Servic 3,500 0 3,500 2,174.95 .00 1,325.05 62.1%
A3142 581088 sState Retirement F 0 1,812 1,812 1,445.24 .00 366.32 79.8%
A3142 583088 social Security Fr 950 -115 835 643.53 .00 191.36 77.1%
A3142 584088 workers Compensati 0 339 339 242.84 .00 95.68 71.7%
A3142 585588 Disability Insuran 0 18 18 13.85 .00 4,12 77.1%
A3142 586088 Health Insurance F 0 3,054 3,054 2,453.25 .00 600.95  80.3%
A3142 588988 Eap Fringe 0 5 5 3.26 .00 1.25  72.3%
TOTAL Alternatives To Incarceration 13,730 3.112 18,842 14,874.52 .00 3,967.62 78.9%
A31l46 Sex Of
A3146 540140 Contracting Servic 123,840 ¢ 123,840 82,560.00 41,280.00 .00 100.0%
TOTAL Sex Offender Program 123,840 0 123,840 82,560.00 41,280.00 .00 100.0%
TOTAL General Fund 1,018,883 241,120 1,260,003 754,237.48 42,815.41 462,950.60 63.3%
TOTAL REVENUES -187,214 -60,000 -247,214 -141,912.60 .00 -105,300.91
TOTAL EXPENSES 1,206,097 301,120 1,507,217 896,150.08 42,815.41 568,251.51
mmww."..ﬂ generated: mmmwwxmor 12:10 Page 2

Program ID: glytdbud



(1) TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

GRAND TOTAL 1,018,883 241,120 1,260,003 754,237.48 42,815.41 462,950.60 63.3%

** END OF REPORT - Generated by cain, Brian **
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Public Safety Commitiee Meeting
Probation Depariment Report
September 3, 2024

Budget Status:

2024 Revenue Budget:

o $720 of DWI Supervision fee collected in July. $6,835 collected in 2024
¢ $1,075in restitution and surcharge collected in August. $94,225.42 collected to
date in 2024

Current Business:

1. Staffing - There is cumently one unfilled Probation Officer position. Currently waiting for the
results of the Civil Service Exam given on June 15, 2024. Probation intends to wait to filt the
remaining position until after the Civil Service exam results are received.

2. Training - PO Regis is scheduled to attend training In Essex County to become a trainer for the
Domestic Violence Risk Assessment Instrument used by Probation. PO Warnimont will be
attending Fundamentals of Probation Practice training in Albany or Buffalo in October. He will
be attending Basic Course for Peace Officer Training in December in Binghamton. In October,
officers will also attend the OPDV Domestic Violence Lethality Training in Albany.

3. Probation received $60,000 in Pre-Trial Release funding from the State of New York. With the
Committee's approval, Probation plans to purchase a new vehicle to replace the
Department's aging 2018 Ford Escape.

4. Probation has received an influx of Pre-Plea and Pre-Sentence investigation orders from the
Court over the last month. These orders have been accompanied by a due date which is
sooner than usually ordered. In addition to an increase in the Investigation caseload, the
number of Juvenile Delinquency tickets received continues to outpace 2023 by a significant
amount.

5. Probation participated in the Special Olympics fundraiser event organized by the Tioga
County Sheriff's Office. Probation staff joined law enforcement agencies at both Owego and
Apalachin Dunkin Donuts locations on August ¢, 2024, and raised in excess of $3,500.
Probation also participated in a backpack giveaway at the Tioga Central High School on
August 12, 2024, More than 250 backpacks and school supplies were distributed to the youth
of Tioga County.

6. With a change in the demographic of the Probation Department, the effort to partially arm
the Department will resume. Probation hopes to provide the committee with a
comprehensive plan of arming five probation officers by the Spring of 2025.

7. Juvenile D uency Services:

August of 2024- There was one Juvenile Delinguency Appearance Tickets (JDAT) received for the
month of August. One youth was issued a JDAT for Reckless Endangerment in the Second
Degree, a Class A Misdemeanor. The matter involved a fatal motor vehicle accident in Newark
Valley. There was also a 1é-year-old youth who was remanded to detention after hours during
the month of August. That youth remains at detention and has been petitioned to Family Court.




YTD: 25 JDATs received to date.

» E-Connect: To date, - Twenty one (21) youth have been screened in 2024. As aresult of
the E-Connect screenings, sixteen (14) youth were found to be below threshold and not in
need of an immediate mental health referral. One (1) youth was found to be level Il and
was referred for @ mental heaith evaluation. Four {4) youth were found to be level lll and
agreed to schedule an appointment at TCDMH. Zero (0} youth were determined 1o be @
level | which required immediate mental health intervention.

¢ There is one youth currently in juvenile sex offender treatment.

ATl Programs:

Electronic Monitoring — There are currently seven individuals being monitored via the
VCheck24 phone app, GPS electronic monitoring system, and AlcoTag systems.
Community Service - WWP continues to complete jobs throughout Tioga County for various
organizations and municipalities. At times the program will only function on one day of the
weekend if numbers drop too low, however WWP has been running both Saturday and
Sunday for several months. WWP is also being used as a graduated sanction on Probation
Violations.

Pre-Trial Release — There are 3] people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 34 active investigations for Tioga County courts (Criminal, Family
and Surrogate)

Supervision: 175 cases ordered by Tioga County courts & Family Court (includes JD Diversion
cases)

Violation of Probation petitions: ¢ defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:

One Vacant Probation Officer | position
One unfunded Probation Officer position

Resolution: (1)

Resolution to accept $60,000 in Pre-Trial Release funding




REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -24 RESOLUTION TO APPROVE A GRANT AWARD
FROM NYS DIVISION OF CRIMINAL JUSTICE
FOR COUNTY PRE-TRIAL SERVICES

WHEREAS: The Probation Department received a Grant Award from the New
York Statfe Division of Criminal Justice Services for the County Pre-Trial Services in
the amount of $60,000; and

WHEREAS: This funding must be accepted and appropriated; therefore be it

RESOLVED: That the Tioga County Legislature authorize the acceptance of this
award; and be it further

RESOLVED: That the 2024 Budget be modified and funds be appropriated to the
following accounts:

FROM: A3140.433100 CPSO1 State Aid-Probation Pretrial Grant $60,000

10: A3140.520060 CPS01 Car/Truck $45,000
A3140.540487 CPSO1 Program Expenses $156,000

And be it further
RESOLVED: That appropriations be re-established for the remaining unspent

balance as of 12/31/24 and carried forward info the New Year until projects are
completed.



