Public Safety Committee Meeting

Probation Department Report
January 4, 2022

Budget Status:

2021 Revenue Budget (year-end):

o Collections: $10,341 of DWI Supervision fee collected in 2021
o $233,237 in restitution collected through November of 2021

Probation projected revenue in the amount of $18,600 during 2021. Revenue is comprised of Restitution
surcharges, DWT supervision fees, and Adoption investigation fees. Actual revenue for 2021 totaled

$22,058 exceeding revenue projection by $3,458 (+19%)

2022 Budget: On target

Current Business:

1.

Juvenile Specialized Supervision Program (JSSP) - Interview was held with a very promising and skillful
candidate for the full time JSSP position on December 28, 2021. We are waiting fo hear if the candidate
with accept the position. As demonstrated in the first two years of use, the JSSP program is a
tremendous cost savings to the County. Probation would like to discuss the possibility of expanding the
contract with Cayuga Counseling in 2023 to include two full time positions instead of one part time and one
full fime position. This will allow for the expansion of programming for our juvenile population.

. The Floyd Hooker Foundation money was received and is in the Probation budget. Meetings were held with

the Family Court staff in December to discuss how the money will be utilized and documented. Many
recurring needs were identified in our juvenile population (transportation, pro-social activities accessible to
youth, etc.) Each juvenile will be evaluated to identify financial need at intake and during their involvement
with Probation.

Staffing - Probation Officer Jean-Rene Regis reported for his first day of employment at Probation on
December 20, 2021. Jean has completed the initial employment requirements with the County and is
beginning to build a caseload. Future hires will be Mike Franz in March of 2022 and Michelle Dunham in
June of 2022.

In December, New York State mandated that an additional screening be completed on all youth that
receive diversion services through Probation. Probation is now mandated to complete and document results
of a sexual exploitation screening tool to identify youth who may be at risk of sexual
exploitation/trafficking. This assessment will be in addition to the completion of a suicide assessment,
drug/alcohol screening and review of the allegations, which resulted in the youth being issued a Juvenile
Delinquency Appearance Ticket. We are reevaluating our intake procedures to accommodate the additional
requirements from New York State.

Probation has volunteered to help distribute both masks and/or Covid 19 testing kits to businesses in
downtown Owego or anywhere else in the county where assistance may be needed.

Probation continues discussions with Veteran's Services regarding the resolution of transportation issues
veterans experience in Tioga County.

. Juvenile Delinquency Services:




December of 2021- Probation received two JD tickets. Both matters were charges which originated in Youth
Part and handed down to Family Court for diversion or possible petition. The charges included Burglary in the
Second Degree, a Class € Violent Felony, Attempted Petit Larceny and Conspiracy. With the two JD tickets in
December, it brings the total for 2021 to 30 Juvenile Delinquency intakes at Probation. This is a slight
increase from 2020 when Probation completed 27 intakes. As mentioned previously, the requirements for JD
intakes continue to increase which will require more time and possibly additional staff in the future.

YTD: 30 JDATS received to date.

e E- Connect: 30 youth screened. Ten determined to be a Level 3 risk (low) for suicide ideation, four
Level 2 risk (medium), two Level 1 risk (high), and 14 below threshold for mental health services.

e Alternative to Detention Programing: Probation contracts with Cayuga Counseling for our Juvenile
Specialized Supervision Program (JSSP). As noted earlier, the search for staff continues. Itis

anticipated the program will be fully operational early in 2022.

e Probation continues to support and make referrals to ACBC as their Making Our Success Sustainable
(M.0.5.S.) Program continues to grow.

e We have five youth currently in juvenile sex of fender treatment.

ATT Programs:

Electronic Monitoring - One individual using the VCheck24 smart phone monitoring app. and one individual is
hooked up to the traditional electronic monitoring unit.

Community Service - WWP is currently suspended due to a lack of participants. Probation is working with
the District Attorney's office to include more WWP hours in plea agreements.
Pre-Trial Release - There are seven people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 28 active investigations for Tioga County courts (Criminal, Family and
Surrogate)

Supervision: 192 cases ordered by Tioga County courts & Family Court (includes JD Diversion cases)

Violation of Probation petitions: 25 defendants/respondents have violation petitions pending against them
in criminal & family court.

Personnel:
One vacant Sr. Probation Officer position

One unfunded Probation Officer position

Resolutions: One (1) Resolution

e Renewal of contract with Automon for Caseload Explorer services




REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -22 RESOLUTION TO APPROVE A SOLE SOURCE
CONTRACT AND MAINTENANCE
AGREEMENT BETWEEN THE TIOGA COUNTY
PROBATION DEPARTMENT AND AUTOMON
LLC TO PROVIDE SOFTWARE AND
MAINTENANCE OF THE CASELOAD
EXPLORER PRODUCT

WHEREAS: The Tioga County Legislature has approved contracts between
Tioga County Probation Department and AutoMon LLC since 2008; and

WHEREAS: AutoMon LLC has changed their contract status with New York
State, the Tioga County Legislature is approving that the Probation
Department can contract with AutoMon LLC as a sole source provider of
Caseload Explorer, a software program that meets the qualifications of 9
NYCRR 345, which mandates Probation Departments to use a software
program that automatically sends Presentence Investigation completed in
the software program to the DCJS PSI Repository in Albany, NY. Caseload
Explorer software is the only software in New York State that meets this
criteria; and

WHEREAS: AutoMon, LLC has summited their yearly Maintenance
Agreement to Tioga County Probation which consists of the base charge
of $5,046.04, plus a fee of $247.11 per user. Probation has 17 registered users
of the software, so the total cost for basic software maintenance for 2022 is
$9,246.91; therefore be it

RESOLVED: That the Probation Director is approved to contract with
AutoMon, LLC as a sole source provider for soffware and maintenance
costs in 2022 for Caseload Explorer and Ce Assessments in the amount of
$9,246.91.
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TCOES MONTHLY ACTIVITY REPORT FOR DECEMBER 2021 BELUEISAERI0rSI

Budget: Within Modified Budget - See attached spreadsheets

Resolutions: Apply for SICG21 Radio Grant

Amend Resolution 291-19 Signature on Change Order

Monthly Activity:
1. EMS
a. The spring EMT Class registration is underway. So far there are only 4 people

2. Fire

3. EMO

signed up.

The Berkshire Fire District Ambulance has found it necessary to discontinue
providing ambulance services. The decision was made because of a lack of
manpower. Maine EMS will become the agency providing EMS services to
Berkshire.

The Nichols Joint Fire District Ambulance is now out of service from 6:00 am to
6:00 pm due to a lack of manpower. Mutual Aid Departments are filling for
Nichols during those hours.

The Fall Basic Exterior Firefighter Class held in Newark Valley finished with 12
students graduates. The same class will be scheduled in the spring and be held
at a department located in the southern part of the county.

The Fire Investigation Team has been very busy this month. They currently are
working on several fire investigations. Some of the fires may have a criminal

element so they are working with the Sheriff’s CID Unit and the State Police BCI.

Damage assessments from the remnants of Hurricane Fred met the state and
federal thresholds and was declared a disaster by the president. Several towns




TCOES MONTHLY ACTIVITY REPORT FOR DECEMBER 2021 HERNEIER

are working with FEMA to file their damage assessments and plans to repair
damage to bridges and roads. Spencer is considering opting out of the FEMA
reimbursements because the reporting process is too cumbersome.

b. The COVID Pandemic continues. Due to the increase in cases, along with the
new governor, we are back like we were in 2020, having regular conference calls
and receiving deliveries of masks and possibly test kits. The State has reinstated
their State of Emergency. Some counties have done the same.

4. Communications and Radio System

a. The new Spillman Flex CAD system and Records Management System has been
installed but is not in service yet. Additional training will take place this month.

b. Motorola, NYSTEC, and Emergency Services are continuing to work on planning
the radio system. Motorola has created change orders at our request, removing
the Computer Aided Dispatch “CAD” system from the Radio Project. The Change
also which includes changing our system so it connects to the Central NY
Consortium, Adds additional Mobile and Portable Radios, increases the number
of towers from 9 to 11 and adds additional microwave connections between
towers. These changes increase the price of the project by $3.1 million.

The Change Order has also been sent to NYSTEC, the County’s Consultants for
review. Once again, Motorola and NYSTEC are out of sync with each other.
Motorola is requesting that the Change Order be signed as soon as possible so
we continue to maintain the discount percentages agreed to in 2019 but NYSTEC
wants us to delay signing the Change Order until they complete their research
and planning.

c. The Bill allowing the county to raise surcharges on land phones and cellular and
wireless devices was signed into law last month. The County Attorney is working
on a local law to accompany the Change is State Law. We are not sure when the
County will see revenue from this surcharge.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -22 AUTHORIZE THE SUBMISSION OF
STATEWIDE INTEROPERABLE
COMMUNICATIONS FORMULA
GRANT (SICG 21)
APPLICATION 2021
OFFICE OF EMERGENCY SERVICES

WHEREAS: The Office of Homeland Security and Emergency Services
has issued a Statewide Interoperable Communications Formula Grant
2021. The grant will be used for upgrading the radio communications in
the county and there is no local share associated with said grant; and

WHEREAS: County Policy # 47 requires that permission be obtained prior
to submitting said application; therefore be it

RESOLVED: That the Tioga County Office of Emergency Services be
authorized to submit the Statewide Interoperable Communications
Formula Grant application 2021.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -22 AMEND RESOLUTION # 291-19
AUTHORIZE AMENDED AGREEMENT
WITH MOTOROLA SOLUTIONS
CHANGE ORDER #1
EMERGENCY MANAGEMENT

WHEREAS: Resolution #291-19 authorized the Director of Emergency
Services to enter info an agreement with Motorola Solutions for a P25 Phase

1 Digital Simulcast Trunked Radio System at an amount not to exceed
$9.620,000; and

WHEREAS: With the progression of the radio project it was recommended
that we add additional tower sites, equipment and convert to a P25 Phase
2 Digital Simulcast Trunked Radio System as it has been determined that this
would provide more ample radio coverage; and

WHEREAS: The additional cost would not exceed $3,100,000; therefore be it

RESOLVED: That the County Legislature hereby authorizes an agreement
with Motorola Solutions, 500 West Monroe Street, 44t Floor, Chicago, IL
60661 for a P25 Phase 2 Digital Simulcast Trunked Radio System for the
Office of Emergency Services for a period of December 20, 2019 through
December 20, 2024; and be it further

RESOLVED: That the County will utilize available grant funding as the initial
payment under the terms and conditions of the contract and will continue
to seek and use grant funding for the project at which time the County may
bond or lease for the balance of the project cost. In the event that the
County does not receive the anticipated grant funding for this project, or
the remaining funds are not locally appropriated, the contract may be
terminated without further obligation and any balance applied toward
other equipment at the County's option; and be it further

RESOLVED: That the Chairwoman of the Legislature is authorized to execute
any such agreements, documents, or papers, approved as to form by the
County Attorney, as may be necessary fo implement the intent and
purpose of this resolution.



1 abed

%5 ' SS

%9 "¢y

00
€€'69L°TT
§9°/98°T
00

00

00°

00’

00"
TS'9S2°S
00 .
9670912
60°'SZh T
8€ 66/
00

00§

YE 695

b1 9%S

6L LEL'E
9T'59/*0T
00

00
00°586°L-
00

00

V" 926°L-

9%°9/1°929
$0"6EE ‘T
00*

00°

00°

00°

00’

00°000°ST-
6S°€20°T-

[=l=le
=t
—

o

o

m
1

0S'€9

slelalalalelalalelelelslelels]ls]s)

00S

00°ST-

[=]= ==l lo o]

XHOA M3IN 'ALNNOD Y9011 {3}

pnqpIA (6
a _- _.ﬂ_gx 204
22107 T202/0E/2T

sJLeday
Jaded/buLiuL.id
abe1sod

sar|ddns BuLsann
asuadx3 abea| LW
asuadxa [edLpan
pood/s|ean

quLew dinb3 aoL1j0
aJ4n1edalll

sa94 |eba7

nb3 ®>LAJas/pasea
L2nd 9| Lqowoliny
sang

SJ030NJ3sur sw3
s BuLidesiuod #/9/W
S BuLidoeJiuod 9Tdw3
J1AJeS Bulioeaiuod
9DUBUBIULEN JED
asuadx3 1deJlu0d
Leba1

SL9

buLssadodd eied
on) juswdinb3 QTN3S
AL12910J4d |BUOSJI3d
uawdLnb3 Adusbaaw3
uawdinb3 BuLsann
Lnb3 swJe|y B aJLd
Jed 10N) 2uaudLnb3
oN) 21uawdLnba 9TdwW3
buLylo|d

MQMpuomu soLJ911ed
Lnb3 [ensLA oLpny
‘LLED UD)JRYdo LLV
JeJodwal/auLl lJed
swLl ||nd
9diW3 -pLY-pad 9TdW3
duabJauwa-pLy 23e1S
0Yys-adL4-pLy 231elS
JdLd4-pLy @3e1S QIN3S
9SJNquLaY SW3/2J L4

pund [ede

1gI weasbBodd

09505
S8¥0PS
0870PS
0T#OPS
06E£0%S
0/E0%S
09€0¥S
0SE0¥S
0¥EQYS
0EEOPS
0ZEOPS
0220tS
08TOPS
YFIOPS
0FTOPrS
0¥TOFS
0¥TOPS
0£00%S
0000%S
00EOES
TFTOES
00TOES
0ETTZS
STZ02¢S
T6T0ZS
06T0ZS
091025
0ETOZS
0E€TOZS
080025
0£00ZS
020025
0S00TS
0Z00TS
0T00TS
0S0EVY
00ZEED
090eEY
090€EY
088STP

=Jasn

:pajeJdausb juodey

13043y 139dn9 31LVA-OL-dVIA
Ayunos eboi |




pnqpaA LB a1 wedboud
apamyaoy Jasn
Z abed £2:0T T20Z/0E/TT :paieJauab J.oday

%0° 00" 00" 00" 0 0 0 sena (QYTOFS OF9EV
%0 " 00" 00" 00° 0 0 0 JuLeW % 93ea4d sLD TyT0kS OP9EV
%0~ 00" 00" 00" 0 0 0 s bBuLadeJiuod ZTAWH O¥TOPS OFP9EV
%v°'8 00°62¢2 00" 00°1¢ 052 0 052 BuLyio|d 0600¥S OP9EV
%E'l8 ¥6°82¢ 00° 90°T4S°T 008°T 0 008°T @JueualuLen Jed  0L00¥S OV9EV
%0° 00°00Z 00° 00" 004 0 00Z BuLsLiJaApyY  QTO0¥S OV9EV
%0 00" 00" 00" 0 0 0 asuadx3 3deJd3uod  (0000FS OF9EV
%0" 00° 00" 00" 0 0 0 d- S®JLAJ3S padJeys QEEOES OP9EV
%0° 00" 00" 00" 0 0 0 Leba1 00£0£S OV9EV
%0" 00" 00" 00" 0 0 0 BuLssedodd eled (0TOES OV9EV
%0" 00" 00° 00° 0 0 0 Jaindwo> 060025 OV9EV
%0 " 00" 00’ 00° 0 0 0 .»qu uo)Jaylo-LLvY 0S00TS OF9EV
x%0°00T ¥E°69T- 00° 7€ 69T 0 0 0 Luo Aed sWL1JISA0 QE£00TS OF9EV
%96 LT'620°T 00° €8°€55°9¢ £85°/2 0 £85°22 Jedodwsl/awLL 3Jded (QZ00TS OV9IEV
%28  18719S°CT 00" €1°¥20°09 265°2L 0 765°'2L swLl LLhd OTOOTS OF9EY
%0° 00° 00" 00" 0 0 0 4-pLV |eJapad GTA0D Q0TSkP OP9EV
%0° 00" 00" 00" 0 0 0 D-pLV |eJ3pad 9TdW3 QS0Evy OFP9EV
%0 00° 00° 00° 0 0 0 odiWa -pLY-pad 0ZdW3 0S0ERy OF9EV
%0" 00" 00" 00" 0 0 0 9di3 -pLV-pad 6TdW3 0SO0EVY OVIEV
+%0°00T TO° - 00" 10" 0 0 0 9dW3 -pLv-pad QTdW3 QSOEVPP OVIEV
%0 " 00" 00" 00" 0 0 0 D-pLY |edepad /TdW3 0SO0EPP OF9EV
%0" 00" 00° 00° 0 0 0 LLALD-pLY |BJBpad QSOEVP OVIEV
%0 " 00° 00" 00’ 0 0 0 uoLiebLiLin pJezeH §/S9EF OP9EV
%0 " 00" 00" 00° 0 0 0 we4-pLY 23elS GTA0D 00TSER OFP9EY
%0° 00° 00" 00’ 0 0 0 066/£8D-PLY 21B1S (80£EV OVIEV
%0°00T 00°08Z 00" 00°08.- 0 0 0 Jdd 1O spunja¥ GTAOD 0T0LZF OF9EV
201110 Wby A>dusbdow3
%62, 92°9T 00° VL EY 09 0 09 abuLad de3 886885 OTVEV
+*%S "LV 16729- 00" 99°S0T £ £ 0 4 @oueJdnsuIl yapeaH 880985 OTHEV
#%S°S¥¢ 91" - 00" il 0 0 0 uednsur AjLpLgesLa 88S58S OTvEV
%0 " 00" 00" 00" 0 0 0 Jnsul juawAojdwaun 880585 OTHEV
%0" 00" 00° 00" 0 0 0 L4 @douednsul a4l 88S¥8S OTVEV
%L°'S. €0°222°T 00" 167 L29°€ 006 ‘¥ 0 006‘Y Liesuadwod sJa)Jom 880185 OTWEV
%0°99 26°29L 00" 80" ¥8¥%‘T ve'e 0 Iye‘e 44 A31L4nd3s |eLdoS 880E8S OTVEY
»%p 00T 20'TE- 00" 70°8T9°L 185°'L 0 £8S°L 4 lusweJLlvy 91elS 880T8S OTVEV
%."€6 ©¥.°S69 00009 1¥°289°6 8/6°0T 8.8 00s°2 J3ylo ||v/butuLedl g£/0¥S OTVEV
%0° 00° 00" 00" 0 0 0 bsy @23e1S/BuULluleal TEL0VS OTPEV
%E" 2T mN.me”¢ 00" #2°08€‘T 00Z‘9 0 00Z'9 mco;nuwwh 0990vS OTVEV
%9°8¢ 0£'TL0'T TL ST 6G"ETZ 00S°T 0 00S°T 1440 10N) saL|ddns Qv90¥S OTVEY
%9°86 €6°TLE 0966 95°780°C yiz'e ¥TL 00S‘T 9L1ddns AJsuoLleis Q£90vS OLVEV
%0" 00 00§ 00" 00" 00s 0 00§ 9suadx3 24em3joS (QZ90¥S OTHEV

13043y 139dn9g 31LVA-0L-dVIA
fAunos eboi|

Y4OA MIN ‘'ALNNOD Y9011 (B}



€

obed

€L°€
05" L0T-
vT*

00"

00"
§9°'9£2
¥£°089
00"

T2 €/2

65 V9T T
82°T90"65

0
0S¥
¥99°Z

00§
000°€

[=l=l=leleloe]le]ls]
=]

13

~Noo
(Lo =]
m ™M

—

b
-]

[=l=l=lolele]lele]ls)

pnqp3f LB
al Lamyaoy

:ax wedboud
1dasn

2Z:0T TZ0Z/0E/2T :paledausb 1doday

abura4 de3

0€
€T9°SC 4 ®DUBJINSUI Yl|BdH

uednsur AlL|LgesLa
Jnsur 2uswAo|dwaun
L4 @0UBJINSUT 3L
L1esuadwod SJ23J0m
44 A1L4nd9s |eLdosS
4 lulwedLlsy 231els
J49ya0 |Lv/BuLuLedy
auoyda|aL
10N) saL|ddns 6TAOD
B Swa1sAS A1LJndeS
sJLeday
SIURWRSINqU LY
sJLedsy oLpey
saL|ddns 821140
L ddns 851140 6TAOD
asuadx3 abea| LW
pood/s|ean 6TA0D
L®nd ®| Lqowoany

pund |edausd

986885 0¥9EV
880985 0v9EV
88558S OF9EV
880585 0Ov9EV
885#¥8S OV9EV
880%8S OV9EV
880£8S OP9EV
880T8S O¥9EV
EEL0VS OF9EY
0990%¥S O¥9EV
0F90¥S OV9EV
T850¥S OF9EV
0950%S 0¥9EV
0rSOFS OF9EV
0TSOrS OF9EV
0Z¥0¥S 0F9EV
0Zv0¥S OV9EV
06E0¥S OF9EV
09£0¥S OV9EV
0220%S 0¥9EV

04

1¥0d3y 139dNn9 31LVA-OLAVIA
Ajunos eboi |

NHOA MIN ‘ALNNOD ¥90I1



pnqp3A |6 :a1 wedbodd
ag[amydoy 14asn
.v wm.mn_ £Z:0T TZOZ/0E/2T :peieJausb 1Jodey

%0 00° 00" 00* 0 0 0 ON) 1uswdiLnb3l GTA0D QE£T0ZS OF9IEH

%0 00" co. 00° 0 0 0 JonJaL/J4ed 090075 Ov9EH

%0° 00° 00' 00° 0 0 0 S3ISHA-pLV-pad BTAOD QSO0Evy OF9IEH

%0 00 00 00 0 0 0 spund lueds |B201 (0680Z¢ OF9EH
Juswsbeuel Adusbasul

%0 " 00° 00" 00" 0 0 0 j}ondL/Jed  0900zZS OTHEH

IVLIdYD - 3HId OTiEH

pund |e1Ld

L30d3y 139an9 31LVA-OL-dVIA
fAuno9 eboi|

YHOA MIN 'ALNNOD ¥90IL (8}



pngp1A|B a1 wedBodd
a| |emyaoy rJdasn
S abed £T:0T TZOZ/0E/ZT :paiedsush lodoy

»x SUEBLA ‘| [3M}D0Y AQ paleJauad - 1HOdIY 40 ANI «x

%606 92 SELSZI S9° P16 1S9 0" T¥8°209 T6¥ 88E°'T  TPZ'LIT'T  0S2°T9¢ IVLOL aNVYD

IVNLOW dLA

L3043 1390dN9g LVA-OLAUVIA
Ayuno9 eboi |

YHOA M3IN ‘ALNNOD Y901 L (3}



pngpaALb 10T weJboud
aplamyaoy 1Jdasn
w wmma £2:0T TZ0Z/0E/TT ipeiedsauab Joday

SN1e1sS 3UNOJDY
adA1 1unodovy
?pod nzmﬁox

129loud

109lqo

OTYEH|0F9EH| OTPEVY | OVIE® b1o
onLeA platd oweN platd

BLJI91LID puLd

N :SJe[|Op UOLLLLW 666 Po22X3 S|B10}/SIUNOWY
a IMILA JERALI|INW
N :Sluswwod 3IC [euolllppe apn[dul
T :uolldo lewdo} |Llei=d
C :# 0d 40 # 3IC AqQ 340S
A isaLJau’ biL|/qundous |DuIl
A :sarJiue 1ebpng spn|douI
ZT/0202 :42d/J4A OL

T /0202 :49d/J4A wodd
N :|Leisp [euanol 1uLdd
N :@due|Bg pund =2pn|ouIl
N :0J@z se s19bpng snuaAaJd uldd
A I1LpaJD SE 3nuaAsJ 1uLdd
N :sBuLpeay UOLSJUDA-SSNUBARY Julud
N :3unowe uoriLsinbau wu:mu:u

N :S122e |[B(Q 043z ssaJddns

T :9pod pdemJol Adued N :9d3eds a|gnod

N :323[qo o1 s3idafoud ||o¥ T :2dA3 Jeudod
N :3unodde 19 [Lh4 1uldd

N :UOLSJ3A QLW 1uLJdd 4 :uoradrJdsep 3J40ys JO0 | [hd Juldd
Z1/T202 :poLJad/Jeaa N :Aluo s|elol} JulLJd

*196png 40 %0 BuLpaadIX® SIUNOIDE SBPN|JUI

1d0d3d 139ang ILvA-0L-¥VIA
191211 1Joday

N N 0 f @douanbas

N N 0 ¢ 2ouanbes

N N 6 Z 9duanbas

A N T T @ouanbas
yeaug abed |eloL # platd

1¥0d3y 139an9 31LvVA-OL-dVIA
fQjunoy eboi|

YHOA M3IN ‘ALNNOD ¥901L {8




DATE: December 30, 2021
TO: Sheriff Howard
RE;: January 2022 Public Safety - Reference Notes

Personnel Issues:

Civil Office
a) There is currently (1) open part-time position.

2. Corrections Division

a) There are currently (5) open Corrections Officer positions.
b) There is currently (1) open part-time Cook position. (1) F ull time cook position
has been filled and starts January 3™ 2022.

. Road Patrol

a) There are no Deputies currently on light duty.
b) We have (2) Deputies currently attending the police academy (with FTO).
c) We have (2) Deputies starting the police academy January 10% 2022.

. E911 Emergency Communications Center

a) There is currently (1) open full-time and (1) open part-time Dispatcher
position.

. Records

a) Full-time position filled; new person starting January 2™ 2022,

. Administration

a) All positions are filled.

Labor Issues:

1. T.C.L.E.A. negotiations are ongoing.

Litigation Issues:

None at this time.

Budget:

1. Revenues are at $774,506 which is 111% of the budget. Expenditures are at

$10,452,990 which is 94% of the budget. Inmate Boarders are at $489,419 which is
326% of the budget.

Current Projects:

_ Black Creek upgrade complete; awaiting replacement of a monitor on 1/15/22.

2. Live Scan part of upgrade moving forward, installed but software not complete.

3. Jail refrigerator and freezer replacement project should be finished today 12/30/21.
4. Tail EMR, IT has installed all equipment necessary and licensing is complete.



Miscellaneous:
Average daily inmate population for the month of December 2021 was 60.

Resolutions:
1. Modify Budget: create account for Project Lifesaver.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -22 MODIFY 2021BUDGET
PROJECT LIFESAVER
SHERIFF'S OFFICE

WHEREAS: The Tioga County Sheriff's Office has received donations for
the recently implemented Project Lifesaver Program; and

WHEREAS: An expenditure and revenue account needs to be established
for said donations that will be used to purchase supplies related to this
program; and

WHEREAS: Legislative approval is needed to modify the budget; therefore
be it

RESOLVED: That the following expenditure and revenue accounts be
established and the year-end balances be carried forward to the next
year.

A3110.540640.PLSOT Supplies (not office) $750.00

A3110.427050.PLSO1 Gifts & Donations $750.00
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