TIOGA COUNTY, NEW YORK
Board of Elections

1062 State Route 38 P.0. Box 306 Owego, NY 13827

Democratic Commissioner James C. E. Wahls Republican Commissioner Kelly A. Johnson
Democratic Deputy Commissioner Amber Duke Republican Deputy Commissioner James Hoover
@ www.TiogaCountyNY.gov . 607 687 8261 = VoteTioga@tiogacountyny.gov

BOARD OF ELECTIONS 2025 ANNUAL MEETING
Monday, January 27, 2025
2:30 pm
AGENDA

ELECT PRESIDENT AND SECRETARY
OLD BUSINESS

1. Review of Accomplishments in 2024
2. NVRA Purge completed

NEW BUSINESS

1. 2025 Calendar
a. Petitions
b. Election Dates and EV
i. Local Primary (County and Town), General Election
i. Party change deadline Feb. 14th
Staff Vacation / Time off
Technicians Schedule
NCOA - March
Mail Check - April
School Elections in May
Inspector Class schedule spring/summer/fall
Commissioners and Deputies to plan full 2025 calendar in Outlook or
Google

RN

2. Office Procedures
a. New Election Laws
i. Even Year Election Law — currently repealed/in litigation
b. Ballot Application amended with dates — send to state for approval
c. Annual evaluations of all staff — September
d. Train the Trainer Program
e. List Maintenance - continual auditing



3. Special Projects and Goals for 2025
a. Replace ePollbooks
b. Obtain extra room for election supplies and organize (or new
office?)
c. Clean up G Drive — James mirrored — needs input and approval
d. Continue improving voter outreach

4. Other discussion from the floor.

ADJOURNMENT



