PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
August 6, 2024
2:30 PM

Approval of minutes from June 4, 2024 and July 2, 2024 Public Safety
Committee meetings

Financial
1. Expended 55% of 2024 budget. On track.

Old business

Staffing

Training

Tioga County Gaming Center
RTA/STSJP/Probation Annual Plan/County Budget
Training Manuall

NN~

New business

Staffing

2. Training

3. Strategic Plan Update

4. RTA/STSJP/Probation Annual Plan/County Budget submission status
5. Probation 2025 Budget review

J—

Personnel

1. One vacant Probation Officer | position

2. One unfunded Probation Officer 1 position
Resolution (0)
Prociamations

1. None

Adjournment



PUBLIC SAFETY MEETING
June 4, 2024
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, June 4, 2024, which started at 2:30 PM and ended at 2:55 PM.

Present:

Keith Flesher Chair, Public Safety
William Standinger Il Legislator {Committ
Barb Roberts Legislator {Co
Marte Sauverbrey
Gary Howard
Brian Cain
Corinne Cornelius
Bob Williams . i ice of Emergency Services

GUEST: Cathy Haskel

ABSENT: Peter DeWind,

The March 5, 2024; ApRLZ, inutes were accepted with no

corrections or changes

lilto accept the March 5, 2024, April 2, 2024, and May 7,

FINANCIAL:

* May YTD Report — Budget within

OLD BUSINESS:
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+ Radio Project - Motorola submitted a change order to include the cost of a shelter.
Resolution regarding this change order. The VESTA phone system equipment was
delivered downstairs to conduct training and to ensure all equipment is complete.
This will allow for a live cutover of the system. The furniture for dispatch is now due to
amive August éh. This delays the project two (2) weeks but will allow county IT
additional time fo ensure that fiber is complete. Motorola is climbing towers for final
tower. We are approximately 3-4 weeks from being able to begin site construction.

shortages.
Emergency Management - Nothing new to _-:1-'
Threat Assessment Team - Hosted the BTERCE
attended with over 31 attendees, mosti IQQ
¢ FIRE - Fire Departments have continued to .-

well

NEW BUSINESS:
¢ None
PERSONNEL:

» Deputy Directorgosition w (off i are being scheduled.

RESOLUTIONS:

FINANCIAL:

o Expended 46% of 2024 budget - on track

e $790 of DWI Supervision fee collected in May. $4,270 collected in 2024

o $81,697.81 in restitution and surcharge collected in May. $91,804.05 collected to
date in 2024
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NEW BUSINESS:

o Staffing - There are currently two (2) unfilled Probation Officer positions. Three (3)
candidates have been interviewed to date.

o Training - All Probation Officers attend the Threat Evaluation and Reporting Course
(TERC) organized by Emergency Management. Probation Director will be attending
fhe annual summer conference of the Council of Probation Admlnls’rrotors (COPA)

¢ Probation will be conduc’rlng its onnuol In-Service 1ro|n aff neeting at Hickories
Park on Thursday, June 20, 2024, beginning at noon. Service will be held in
conjunction with staff and administrators from the Department of
Mental Hygiene as weli as Tiogo County Alcohol o

» Quality Assurance (audit program). Profa C
implementation of this program. The Quali e Reogram procédures should
be finalized by the Fall of 2024, D

» Received the Annual Plan - Bl

» Juvenile Delinquency Services —
Delinquency Appearance Ticke fin the First Degree,
Criminal Mischief in the Third Degreg and Criminal Mischief in
the Fourth Degree, a Class A Misde @ible Touching charge.
Twelve-year-old [ 8 LGrceny in the Fourth Degree,

Class E Felony. b i ysitter's ome. YTD: 9 plus recently

received 3 r . bringing that total up to 12 The newest

PERSONNEL:

e Two vacant P
¢ One unfunded

tion Officer 1 positions
robation Officer 1 position

RESOLUTIONS:

. None
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SHERIFF - Gary Howard:

FINANCIAL:

s Revenues are $141,821 which is 29% of the budget. Expenditures are $5,005,055
which is 40% of the budget. Inmate boarders are $55,363 which is 37% of the

budget.
NEW BUSINESS:
e Average daily inmate population for the month of My 2824nvas 42. As of this AM,
we are up to 53. Average of 4 Federal inmates (118 oys] ARag board-ins (143

days} for the month. _
Jail camera replacement project — still ong .:

E?11 dispatch center upgrades - projeat
New building/garage project started : : .

Planning for new License Plate Reader (LPR) - will Aidive two {2) mobile and one for
Sheriff's Parking lot :
o Litigation Issues - litigation with aifofs

PERSONNEL:

* Update on vacangieseCivil Offi Lapn ime position; Cormrections Division -

Cormrection @ ”@ 3 ;
Deputy posmons *Depufiesk g ding the police academy; 1 Deputy

EXECUTIVE SESSION:

Brian Cain requested an Executive Session. Legislator William Standinger made a motion;
Legislator Barbara Roberts Seconded to discuss employment matters. Time commenced
2:55 PM; Time adjoumed 3:11 PM - action taken that Probation Director Brian Cain will be
attending the June 20t Legislative work session for further discussion.
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In attendance were Legislator Flesher; Legislator Roberts; Legislator Standinger; Legislator
Chairperson Sauerbrey; Brian Cain, Probation Director; and Legislative Clerk Cathy Haskell.
Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—June 4, 2024




PUBLIC SAFETY MEETING

July 2, 2024

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, July 2, 2024, which started at 2:30 PM and ended at 3:36 PM.

Present:

William Standinger i Legislator

Barb Roberts Legislator
Marte Sauerbrey Chair of the Le
Rich Hallett Undersheriff,
Brian Cain Director, B,

Corinne Cornelius

GUEST: Cathy Haske

ABSENT:

FINANCIAL:

13 which is 31% of the budget. Expenditures are $5,547,192
& budget. Inmate boarders are $71,300 which is 48% of the

e [Revenues ary
which is 52% of
budget.

NEW BUSINESS:

¢ Average daily inmate population for the month of June 2024 was 51. There was an
average of 5 Federal inmates (160) days and 9 board-ins (267 days) for the month.

¢ New building/garage project started - The footers are in, %2 of slab is poured

¢ Planning for new License Plate Reader (LPR)
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PERSONNEL:

RESOLUTION:

Update on vacancies - Civil Office - 1 open part-time position; Corrections Division -
currently 5 open Correction Officers position; 1 open part-time cook position; 1
Correction Officers on light duty; and 2 Correction Officer graduated from the
Corrections Academy; Road Patrol - 3 open Deputy positions; 2 Deputies currently
attending the police academy; 0 Deputy currently on light ;1 Deputy out on
medical; 1 Deputy on military deployment; E?11 Emerge munications
Center - 2 open full-time; and all positions filled for R and Administration- 1
open position as of July 12,

The current ral
are assisting

taller/maintenance company, Capital Area Communications,
gre with keeping the project going.

Candor Village PD is now on the CAD system, we will be monitoring to ensure that
they are on the map and active. Have not heard back from Spencer PD at this
time.
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NEW BUSINESS:
¢ The Deputy Director position was closed and interviews are scheduled.

PERSONNEL:

¢ None

RESOLUTIONS:

e None

PROBATION - Brian Cain:

FINANCIAL:
e $1,235 of DWI Supervision fee collected in J RO,
o $1,322.43 in restitution and surcharge collected ane. 392 438.42 collected to

date in 2024
CURRENT BUSINESS:

1. Staffing - There is currently one un ice# position. There were
two unfilled position Bred a provisional
appointment ag ay will be July 15, 2024, The
Civil Service D, 2024 At this time, Probation intends to

wait to fill it > iti il amer the Civil Service exam results are
received.

on with the Tioga County Department of Socidl Services
he creation and development of a Tioga County Gaming

social activi youth in the county, the issue of "gaming" was discussed.
Gaming has FCome more and more accepted in mainstream culture and an
activity parfi€ipated in by the magjority of youth we interact with. It is an activity
inclusive to individuals of all abilities, socioeconomic status, and gender.

4. Probation completed the Raise the Age State Plan in conjunction with the
Department of Social Services. In addition, the Probation Annual Plan has been
submitted to NYS in order to receive the yearly state aid provided to Tioga
County. Probation is also in the process of completing the Supervision and
Treatment Services for Juveniles Program (STSJP) Plan as well as the County
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budget. The RTA and STSJP Plans help to recover some of the money spent on
services for youth in Tioga County,

5. Probation is working on the creation of a formal training manual to ensure all
newly hired probation staff receive the same training in the same manner as
previously hired officers. The manual will reflect the most recent best practices
recommended by New York State in relation to the supervision of offenders. The
manual can also be used as documentation of training in cgrtain content areas
which can be helpful during testimony in the courts.

6. Juvenile Delinquency Services:

been offered Diversion services

o  Community Service: WWP has resumed with 8 Officer at the TCSO
supervising the program follo i i orrection Officer Roy
Schreiner. At fimes the progra ye day of the weekend If
numbers drop too low. WWP is qlg Ated sanction on
Probation Violations.

program.
Court Ordered

Committee agreed fo move this resolufion forward.



Page-5-0of 5
Public Safety Commitiee Meeting July 2, 2024

EXECUTIVE SESSION:

Brian Cain requested an Executive Session. Legislator Roberts motioned to move into
Executive session at 2:58 PM seconded by Legislator Standinger to discuss employment
matters of particular employees. Executive Session adjourned at 3:36 PM.,

In attendance were Legislator Roberts; Legislator Standinger; Legislator Chairperson
Sauerbrey:; Brian Cain, Probation Director; County Atforney Peter ind; County
Administrator Jackson Bailey and Legislative Clerk Cathy Haske

Meeting adjourned at 3:36pm.
Respectfully submitted,

Debora J. Stubecki
Office Specialist i



(1) TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FCOR: ORIGINAL
General Fund

TRANFRS/
APPROP ADISTMTS

REVISED
BUDGET

AVATLABLE PCT
BUDGET USE/COL

ENCUMBRANCES

A3140 415600 Adoption H=<mmﬁmmm -600 0 -600 .00 .00 =600.00 0%
A3140 415800 Restitution Surc -2,000 0 -2,000 -4,407.65 .00 2,407.65 220.4%
A3140 415810 Probation - DWI Su -16,000 0 -16,000 -5,415.00 .00 |Ho 585.00 33.8%*
A3140 415811 DwI-Probation Sala -5,000 0 -5,000 ~5,000.00 .00 00 100.0%
A3140 433100 State Aid-Probatio -105,205 0 -105,205 .00 .00 -Hcm.mom.oc .O%F
A3140 433100 cpsOl State Aid-Pro 0 -60,000 -60,000 -120,000.00 .00 60,000.00 200.0%
A3140 433160 State aid-Enhanced -18, 566 o -18,566 .00 .00 -18,566.00 0%
A3140 433170 Ignition Interlock -3,678 1] -3,678 -1,809.00 .00 -1,869.00 49, 2%~
A3140 433180 sState Aid- STSIP -7,000 0 -7,000 -2,623.83 .00 -4,376.17  37.5%*
A3140 433182 RTA State Aid -Rais -16,920 0 -16,920 -1,367.64 .00 -15,552.36 8. 1%*
A3140 510010 Full Time 811,803 0 811,803 395,535.29 00 416,267.27 48.7%
A3140 510020 Part Time/Tempeorar 25,000 ¢ 25,000 wo.wwm 67 .00 14,174.33 43.3%
A3140 510030 overtime Pay Only 5,000 0 5,000 1,244.67 .00 3,755.33 24.9%
A3140 510040 workers Compensati 0 0 0 141.91 .00 ~141.91 100.0%*
A3140 510050 All other(on call, ¢ 0 0 1,430.23 .00 -1,430.23 100.0%*
A3140 520070 chairs 400 150 550 429.98 .00 120.02 78.2%
A3140 520090 CPSO1l Computer-CPS 0 23,192 23,192 22,269.00 .00 922.87 96.0%
A3140 520200 office Equipment 1,500 0 1,500 390.08 .00 1,109.92 26.0%
A3140 520215 Personal Protectiv 4,500 511 5,011 1,138.49 .00 3,872.42 22.7%
A3140 540070 cCar Maintenance 1,600 0 1,600 251.48 .00 1,348.52 15.7%
A3140 540080 Clinic supplies 4,250 0 ».Nmo 426.73 .00 3,823.27 10.0%
A3140 540140 cpsOl Contracting S 0 5,400 5,400 404.95 .00 4,995.05 7.5%
A3140 540180 oDues 1,300 0 1,300 1,040.00 .00 260.00 80.0%
A3140 540220 Automobile Fuel 2,200 0 2,200 1,028.69 .00 1,171.31  46.8%
A3140 540220 cPsSO1 Automobile Fu 0 2,166 2,166 54.77 .00 2,111.16 2.5%
A3140 540220 RTA Automobile Fuel 1,000 0 1,000 .00 .00 1,000.00 0%
A3140 540320 Leased/Service Equ 2,800 0 2,800 997.94 631.38 1,170.68 58.2%
A3140 540340 titerature 1,000 4] 1,000 150.00 .00 850.00 15.0%
A3140 540360 Meals/Food 500 1] 500 .00 .00 500.00 0%
A3140 540390 Mileage Expense 100 0 100 .00 .00 100.00 0%
A3140 540480 Postage 1,000 0 1,000 717.08 .00 282.92  71.7%
A3140 540487 cpS01l Program Expen 19,506 0 19,506 .00 .00 19,505.77 0%
A3140 540487 FHOLl Program Expens 6,621 -560 6,060 124.99 .00 5,935.47 2.1%
A3140 540590 services Rendered 265 318 583 485.00 .00 98.00 83.2%
A3140 540620 software Expense 9,710 0 9,710 9,709.33 .00 .67 100.0%
A3140 540630 stationery Supplie 6,000 -318 5,682 2,355.17 285.12 3,041.71 46.5%
A3140 540660 Telephone 2,052 647 2,699 1,079.52 .00 1,619.62 40.0%
A3140 540660 cPs0l Telephone (Se 0 28,985 28,985 1,433.82 .00 27,551.24 4.9%
A3140 540660 RTA Telephone-RTA 1,440 0 1,440 227.94 .00 1,212,42  15.8%
A3140 540731 Training/State Req 30,095 ¢] 30,095 6,862.80 .00 23,232.20 22.8%
Report generated: 07/30/2024 10:32 Page

user:
Program ID:

caing
glytdbud



{2} TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2024 07

ACCOUNTS FOR: ORTGINAL TRANFRS/ REVISED AVATLABLE PCT
A General Fund APPROP ADJISTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
A3140 581088 State Retirement F 18,362 53,151 71,513 56,767.88 .00 14,744.65 79.4%
A3140 583088 social Security Fr 58,164 -11,108 47,055 30,958.87 .00 16,096.38 65.8%
A3140 584088 workers Compensati 0 16,474 16,474 10,527.44 .00 5,946.17 63.9%
A3140 585588 Disability Insuran 4] 858 858 559.28 .00 298.22 65.2%
A3140 586088 Health Insurance F 40,115 175,928 216,043 138,586.30 .06 77,456.53 64.1%
A3140 588988 Eap Fringe 0 217 217 139.69 .00 76.88 64.5%
TOTAL Probation 881,313 236,009 1,117,321 557,671.87 916.50 558,732.98 50.0%

Alternatives To Incarceration

A3142 415150 Alternatives To In ~100 o -100 -525.58 .00 425.58 525.6%
A3142 433120 state Aid-Alternat -12,145 0 -12,145 .00 .00 -12,144.51 0%
A3142 510010 Full Time 21,525 0 21,525 7,285.53 .00 14,239.47 33.8%
A3142 510040 workers Compensati 0 0 0 30.78 .00 -30.78 100.0%*
A3142 540140 <Contracting Servic 3,500 0 3,500 2,018.40 .00 1,481.60 57.7%
A3142 581088 sState Retirement F 0 1,812 1,812 1,272.00 .00 $39.56 70.2%
A3142 583088 social Security Fr 950 -115 835 563.66 .00 271.23  67.5%
A3142 584088 workers Compensati ¢ 339 339 213.73 .00 124.79 63.1%
A3142 585588 Disability Insuran ) 18 18 12.19 .00 5.78 67.8%
A3142 586088 Health Insurance F 0 3,054 3,054 2,159.18 .00 895.02 70.7%
A3142 588988 Eap Fringe 0 5 5 2.87 .00 1,64 63.6%
TOTAL Alternatives To Incarceration 13,730 5,112 18,842 13,032.76 .00 5,809.38 69.2%
A3146 Sex Offender Program
A3146 540140 cContracting Servic 123,840 0 123,840 72,240.00 51,600.00 00 100.0%
TOTAL Sex oOffender Program 123,840 0 123,840 72,240.00 51,600.00 .00 100.0%
TOTAL General Fund 1,018,883 241,120 1,260,003 642,944.63 52,516.50 564,542.36 55.2%
TOTAL REVENUES -187,214 -60,000 -247,214 -141,148.70 .00 -106,064.81
TOTAL EXPENSES 1,206,097 301,120 1,507,217 784,093.33 52,516.50 670,607.17
umwwﬂ.n generated: MMANM\NONA 10:32 Page 2

Program ID: glytdbud



i2)) TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

| fOR 0240/ |

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

APPRCP ADISTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

GRAND TOTAL 1,018,883 241,120 1,260,003 642,944.63 52,516.50 564,542.36 55.2%

*% END OF REPORT - Generated by Cain, 8rian **
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user: CainB Fags :
program ID; glytdbud



Pubiic Safety Commitiee Meetin
Probation Depariment Report
August 6, 2024

Budget Status:

2024 Revenue Budget:

o 3700 of DWI Supervision fee collected in July. $6,115 collected in 2024
e $712in restitution and surcharge collected in July. $93,150.42 collected to date
in 2024

Curre usiness:

1.

Staffing ~ There is currently one unfilled Probation Officer position. Newly hired PO Jeremiah
Warnimont appears to be acclimating nicely to the position. At this time, Probation intends to
wait to fill the remaining position until after the Civil Service exam results are received.

Training - Seven members of the Probation Department attended the NYS Probation Officer
Association conference in Syracuse July 24, 2024, to July 26, 2024. Five of the seven received
scholarships to cover the cost of the conference. All members of the Probation Department
have now completed the 21 hours of annual fraining required to maintain their Peace Officer
status. Two officers will also be attending the annual NYS Ignition Interlock Conference taking
place in Albany on August 15, 2024, In October, officers will also attend the OPDV Domestic
Viclence Lethality Training in Albany.

Strategic plan update. Probation identified four goals for the 2024 Tioga County Strategic
Plan. The goals and their status are as follows:

1. Partner with CASA-Trinity {Decision Points curriculum in Tioga County schools):
Initiated - In Progress

2. Quality Assurance Program {Develop QAP within the Probation Department):
Initiated - In Progress ’

3. Equip Probation Officers with Mobile Devices: Completed

4, Create an internal Probation-only employee survey: Planning

Probation completed and successfully submitted their 2025 County budget. In addition, the
Raise the Age State Plan in conjunction with the Department of Social Services, Supervision
and Treatment Services for Juveniles Program {STSJP) Plan as well as the Program Plan for state
funding have been submitted. The RTA, STSJP, and Program Plans help to recover some of the
money spent on the yearly Probation operating expenses.

Probation budget review. Refer to proposed budget with notes provided. Other than the
increase in full time salary caused by the salary grade increase for all Probation positions, the
Probation budget is a 0% increase. The legislature was aware of the budgetary impact prior to
passage of the resolution o increase the salary grade. All other decreases in revenue or
increases in expense were matched with a corresponding decrease in spending.




6. Juvenile Delingquency Services:

July of 2024- There were seven Juvenile Delinquency Appearance Tickets {JDAT} received for the
month of July. Probation received 15 JDATs in the months of June and July combined. Two youth
were issued JDATs for Unlawful Publication of an Intimate Image, two for Assault in the Third
Degree, two for Criminal Trespass in the Third Degree, and one for Sexual Abuse in the Third
Degree. All charges were at the Misdemeanor level.

YTD: 24 JDATs received to date.

¢ E- Connect: To date, — Twenty (20) youth have been screened in 2024. As aresult of the
E-Connect screenings, eight (15) youth were found to be below threshold and not in need
of an immediate mental health referral. One (1) youth was found 1o be level Il and was
referred for @ mental health evaluation. Three {4) youth were found to be level lll and
agreed to schedule an appointment at TCDMH. Zero (0] youth were also determined to
be a level | which required immediate mental health intervention.

¢ There is one youth currently in juvenile sex offender tfreatment.

ATl Programs:

» Electronic Monitoring - There are currently three individuals being monitored via the VCheck24
phone app., GPS electronic monitoring system, and AlcoTag systems.

«  Community Service - WWP continues to complete jobs throughout Tioga County for various
organizations and municipalities. At times the program will only function on one day of the
weekend if numbers drop too low, however WWP has been running both Saturday and
Sunday for several months. WWP is also being used as a graduated sanction on Probation
Violations.

= Pre-Trial Release — There are 29 people being supervised via the Pre-Trial Release program (30%
increase over the last month.

Court Ordered Investigations: 40 active investigations for Tioga County courts {Criminal, Family
and Surrogate)

Supervision: 177 cases ordered by Tioga County courts & Famity Court {includes JD Diversion
cases}

Violation of Probation petitions: 13 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel;

One Vacant Probation Officer | position
One unfunded Probation Officer position

Resolution: (0)
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Tioga County

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION EEY JUL5 OPERAT NG

ACCOUNTS FOR:

General rund

»wwum Mﬁmmmmao: Adpt Inv
A3140 415800 Rst Surch
A3140 415810 bwi Supfee
A3140 415811 owi Prob
A3140 422800 FHO1 GRANTS-FH
A3140 427050 Giftsé&Dhona
A3140 433100 Sa Prob
A3140 433100 cPs0l Sa Prob
A3140 433160 sa Probsup
A3140 433170 Ign Intrilk
A3140 433180 STSIP
A3140 433182 RTA  ST-RTA
A3140 510010 salary Ft
A3140 510020 salary Pt
A3140 510020 rTA  Salary Pt
A3140 510030 Salary Ot
A3140 510040 work Comp
A3140 510050 salary oth
A3140 520060 CPS01 car/Truck
A3140 520070 Chairs
A3140 520200 office Eq

Report generated: 08/01/2024 0%§:45
user: Zitoa
Program ID: bonyrpts

BUDGE

2023
ACTUAL

-900.00
-2,012.82
-9,075.00

-10,000.00
.00

.00
-131,506.70
.00
-23,207.0%
-2,887.00
-6,697.86
41,958.09
731,832.45
8,497.02
.00
4,961.34
88.84
2,292.73
39,960.50
1,854.08
320.46

-600.00
-2,000.00
-16,000.00
-5,000.00
.00

.00
-105,205.00
.00
18,566.00
3,678.00
-7,000.00
-16,920.00
811,802.56
25,000.00
.00
5,000.00
.00

.00

.00

400.00
1,500.00

2024
REVISED BUD
-600.00
-2,000.00
-16,000.00
-5,000.00
.00
.00
-105,205.00
-60,000.00
-18,566.00
-3,678.00
-7,000.00
-16,920.00
811,802.56
25,000.00
.00
5,000.00
.00
.00
.00
625.00
1,500.00

.00
-4,407 .65
-5,415.00
-5,000.00

.00

.00

.00

-120,000.00

.00
-1,809.00
-2,623.83
-1,367.64

395,535.29
10,825.67
.00
1,244.67
141.91
1,430.23
.00

429.98
390.08

2024
PROJECTION

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

FOR PERICD 99

2025

Dapartment COHHENT

-600.00
-2,000.00
-10,000.00
-5,000.00
.00

.00

-105,205.00

.00
-18,566.00
-3,678.00
-7,000.00
-16,920.00
873,137.56
25,000.00
.00
5,000.00
.00

.00

.00

400.00
1,500.00

Page
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Tioga County
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

DRAFT

PROJECH s 025 JUEY DPERATING BUDGET FOR PERIOD 9Y

ACCOUNTS FOR:

2024 2025

2023 2024

General Fund ACTUAL J L:: REVISED BUD ACTU A PROJECTION Dapariaent COMMERT
A3140 520215 Pers Pro E 2,396.72 4,500.00 3,885.00 87.58 .00 4,000.00

A3140 540070 car Maint 227.04 1,600.00 1,600.00 251.48 .00 1,500.00

A3140 540080 Clinic Sup 1,060.76 4,250.00 4,250.00 426.73 .00 4,000.00

A3140 540140 RTA  Cont Svs .00 .00 .00 .00 .00 .00

A3140 540180 Dues 850.00 1,300.00 1,300.00 1,040.00 .00 1,300.00

A3140 540220 Auto Fuel 2,224.13 2,200.00 2,200.00 1,218.60 .00 2,200.00 ______
A3140 540220 RTA  Auto Fuel .00 1,000.00 1,000.00 .00 .00 1,000.00

A3140 540320 teased Eq 725.23 2,800.00 2,800.00 1,682.90 .00 2,800.00

A3140 540340 Literature 820.02 1,000.00 1,000.00 899.58 .00 1,000.00

A3140 540360 Meals/Food 999.15 500.00 500.00 .00 .00 500,00
A3140 540390 Mileage 100.00 10C.00 264.00 263.32 .00 100.00

A3140 540420 office sup .00 .00 .00 .00 .00 00
A3140 540420 covl9 office Sup .00 .00 .00 .00 .00 .00

A3140 540480 Postage 1,114.05 1,000.00 1,000.00 717.08 .00 1,000.00

A3140 540487 cps01 PE-CPSOl1 494,23 19,505.77 19,505.77 .00 .00 19,505.77

A3140 540487 FHO1 PE-FHF 560.05 6,620.51 6,060.46 274.99 .00 6,620.51 e,
A3140 540590 serv Rnd .00 265.00 583.00 485.00 .00 265.00

A3140 540620 software 9,709.32 9,710.00 9,710.00 9,709.33 .00 10, 560.00 e
A3140 540630 stat sup 6,189.41 6,000.00 5,682.00 3,120.96 .00 6,000.00

A3140 540660 Telephone 1,660.96 2,052.00 2,699.14 1,079.52 .00 2,052.00

A3140 540660 RTA  Telephone 1,367.64 1,440.36 1,440.36 227.94 .00 1,440.36

A3140 540731 Train st 12,107.58 30,095.00 29,931.00 8,461.80 .00 24,095.00
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Tioga County
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
PROJECITON: 20251 UL OPERATING BUDGEI FOR PERIOD 09
ACCOUNTS FOR:
SRS 102 2024 s 2024

General luad ACTUAL ORI REVISED BUD : 5 PROJECTION C 111341 §
A3140 540733 Train Oth .00 .00 .00 .00 .00 .00
A3140 581088 St Ret 82,916.68 18,362.00 71,512.53 56,767.88 .00 94,330. 84
A3140 581088 RTA St Ret .00 .00 .00 .00 .00 .00
A3140 583088 social Sec 53,267.31 58,163.55 47,055.25 30,958.87 .00 69,090.00
A3140 583088 RTA  social Sec .00 .00 .00 .00 .00 .00
A3140 584088 work Comp 18,590.44 .00 16,473.61 10,527.44 .00 17,542.60
A3140 584088 RTA  work comp .00 .00 .00 .00 .00 .00
A3140 585088 Unemp Ins .00 .00 .00 .00 .00 .00
A3140 585588 Disab Ins 969.87 .00 857.50 559.28 .00 930.24
A3140 585588 RTA Disab Ins .00 .00 .00 .00 .00 .00
A3140 586088 Health Ins 244,203.92 40,115.00 216,042.83 138,586.30 .00 215,415,32
A3140 586088 RTA  Health Ins .00 .00 .00 .00 .00 .00
A3140 588988 Eap 244.66 .00 216.57 139.69 .00 234.88
A3140 588988 RTA  Eap .00 .00 00 .00 .00 .00

TOTAL Probation 1,088,278.25 881,312.75 1,056,527.58 536,860.98 .00 1,223,551.08
Report generated: 08/01/2024 08:45 Page 3
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1, TIOGA COUNTY, NEW YORK

Tioga County
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION:

FOR PERIOD 9%

ACCOURTS FOR!

7R M2 2 024 2024

General Fund ACTUAL IR TE ) HEV IS B ACTUA PROJECTION
A3142 Alternatives To Incarceration
A3142 415150 Alt To Inc -107.50 -100.00 -100.00 -525.58 .00 -100.00
A3142 433120 Sa Alt Inc -23,793.58 -12,144.51 -12,144.51 .00 .00 -12,144.51
A3142 510010 salary Ft 12,981.75 21,525.00 21,525.00 7,285.53 .00 14,276.00
A3142 510020 salary Pt .00 .00 .00 .00 .00 .00
A3142 510040 work Comp .00 .00 .00 30.78 .00 .00
A3142 510050 salary oth .00 .00 .00 .00 .00 .00
A3142 540140 Cont Svs 2,707.80 3,500.00 3,500.00 2,018.40 .00 3,500.00
A3142 581088 St Ret 2,069.20 .00 1,811.56 1,272.00 .00 2,276.16
A3142 583088 Social Sec 948.95 949.97 834.89 563.66 .00 1,092.00
A3142 584088 work Comp 381.81 .00 338.52 213.73 .00 382.40
A3142 585088 uUnemp Ins .00 .00 .00 .00 .00 .00
A3142 585588 Disab Ins 20.44 .00 17.97 12.19 .00 21.76 2
A3142 586088 Health Ins 3,491.54 .00 3,054.20 2,159.18 .00 3,863.68
A3142 588988 Eap 5.09 .00 4.51 2.87 .00 5.12

TOTAL Alternatives To Incarc -1,294.50 13,730.46 18,842.14 13,032.76 .00 13,172.61
umwwnl generated: w..uﬂwwbof 08:45 Page 4
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECITION! 20251 225 OPERATIRG BUDGET FOR PERIOD 99

ACCOUNTS FOR:
2023 2024 202 M2 202
General rund ACTUAL RTIG BUD REVISED BUD ACTU PROJECTTON N3 2Nl COMNMENT

A3146 Sex Offender Program

A3l146 540140 cont Svs 123,840.00 123,840.00 123,840.00 123,840.00 .00 123,840.00
TOTAL Sex offender Program 123,840.00 123,840.00 123,840.00 123,840.00 .00 123,840.00
TOTAL General Fund 1,210,823.75 1,018,883.21 1,199,209.72 673,733.74 .00 1,360,563.69

TOTAL REVENUE -168,229.42 -187,213.51 -247,213.51 -141,148.70 .00 -181,213.51
TOTAL EXPENSE  1,379,053.17 1,206,096.72 1,446,423.23 814,882.44 .00 1,541,777.20
GRAND TOTAL 1,210,823.75 1,018,883.21 1,19%,209.72 673,733.74 .00 1,360,563.69

** END OF REPORT - Generated by Zito, Angela *¥
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DRAFT

3udget Notes

2024 Budget 2025 Budget Difference Notes
\1340 - Budget 540721 - Trial Costs Specific $500,000.00 $500,000.00 $0.00
Org Total: $500,000.00 $500,000.00 $0.00
13140 - Probation 415600 - Adoption Investigation Fee {$600.00) ($600.00) $0.00
415800 - Restitution Surcharge {$2,000.00) ($2,000.00) $0.00
415810 - Probation - Dwi Supervision Fe ($16,000.00) {$10,000.00) $6,000.00 Reducing Revenue as the amount of DWT's

that we have received has reduced over the
last several years. See attached excel
spreadsheet., We have only met the
original revenue of $16000.00 3 times in the

last 11 years.

415811 - DWI-Probation Salary ($5,000.00) {$5,000.00) $0.00
422800 - Health Services-Other Gov $0.00 $0.00
427050 - Gifts And Donations $0.00 $0.00
433100 - State Aid-Probation ($105,205.00) ($105,205.00) $0.00

$0.00 $0.00
433160 - State Aid-Enhanced Prob Supr O ($18,566.00) ($18,566.00) $0.00
433170 - State Aid- Ignition Interlock ($3,678.00) ($3,678.00) $0.00
433180 - State Aid - STSIP ($7,000.00) ($7,000.00) $0.00
433182 - State Aid -Raise the Age ($16,920.00) ($16,920.00) $0.00
510010 - Fulltime $811,802.56 $873,137.56 $61,335.00
510020 - Part Time/Temporary $25,000.00 $25,000.00 $0.00

$0.00 $0.00
510030 - Overtime Pay Only $5,000.00 $5,000.00 $0.00
510040 - Workers Compensation $0.00 $0.00
510050 - All Other-On Call,Cloth, Stipe, $0.00 $0.00
520060 - Car/Truck $0.00 $0.00

7/29{2024 9:40:45 AM



2024 Budget

2025 Budget

Difference Notes

13140 - Probation

7/29/2024 9:40:45 AM

520070 - Chairs
520200 - Office Equipment
520215 - Personal Protective Equp

540070 - Car Maintenance
540080 - Clinic Supplies

540140 - Contracting Services
540180 - Dues
540220 - Autormobile Fuel

540320 - Leased/Service Equipment
540340 - Literature

540360 - Meals/Food

540390 - Mileage Expense

540420 - Office Supplies

540480 - Postage
540487 - Program Expense

540590 - Services Rendered
540620 - Software Expense
540630 - Stationery Supplies
540660 - Telephone

540731 - Training/State Required

540733 - Training/All Cther

$400.00
$1,500.00
$4,500.00

$1,600.00
$4,250.00

$0.00
$1,300.00
$2,200.00
$1,000.00
$2,800.00
$1,000,00
$500.00
$100.00
$0.00
$0.00
$1,000.00
$19,505.77
$6,620.51
$265.00
$9,710.00
$6,000.00
$2,052.00
$1,440.36
$30,095.00

$0.00

$400.00
$1,500.00
$4,000.00

$1,500.00

$4,000.00

$1,300.00
$2,200.00
$1,000.00
$2,800.00
$1,000.00

$500.00

$100.00

$1,000.,00
$19,505.77
$6,620.51
$265.00
$10,560.,00
$6,000.00
$2,052.00
$1,440.36
$24,095.00

$0.00

$0.00
$0.00

($500.00) Reduce to cover increase in 540630
Software

($100.00) Reduce to cover increase in 540630
Software

($250.00) Reduce to cover increase in 540630
Software

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00 Rollover balance
$0.00 Rollover balance
$0.00
$850.00 2025 increase of contract. see estimate.
$0.00
$0.00
$0.00

($6,000.00) Reduce training to cover for the reduction of
$6,000.00 for DWI Supervision Revenues.

$0.00



2024 Budget 2025 Budget Difference Notes

13140 - Probation 581088 - State Retirement Fringe $18,362.00 $94,330.84 $75,968.84
$0.00 $0.00

583088 - Social Security Fringe $58,163.55 $69,090.00 $10,926.45

$0.00 $0.00

584088 - Workers Compensation Fringe $0.00 $17,542.60 $17,542.60

$0.00 $0.00

585088 - Unemployment Insurance Fringe $0.00 $0.00

585588 - Disability Insurance Fringe $0.00 $930.24 $930.24

$0.00 $0.00

586088 - Health Insurance Fringe $40,115.00 $215,415.32 $175,300.32

$0.00 $0.00

588988 - EAP Fringe $0.00 $234.88 $234.88

$0.00 $0.00

Org Total: $881,312.75 $1,223,551.08 $342,238.33

3142 - Alternatives 415150 - Alternatives To Incarceration ($100.00) ($100.00) $0.00
ULl 433120 - State Aid-Alternatives To Inca ($12,144.51) ($12,144.51) $0.00
510010 - Fulltime $21,525.00 $14,276.00 ($7,249.00)

510020 - Part Time/Temporary $0.00 $0.00

510040 - Workers Compensation $0.00 $0.00

510050 - All Other-On Call,Cloth,Stipe, $0.00 $0.00

540140 - Contracting Services $3,500.00 $3,500.00 $0.00

581088 - State Retirement Fringe $0.00 $2,276.16 $2,276.16

583088 - Social Security Fringe $949.97 $1,092.00 $142.03

584088 - Workers Compensation Fringe $0.00 $382.40 $382.40

585088 - Unemployment Insurance Fringe $0.00 $0.00

585588 - Disability Insurance Fringe $0.00 $21.76 $21.76

586088 - Health Insurance Fringe $0.00 $3,863.68 $3,863.68

712912024 9:40:45 AM



2024 Budget 2025 Budget Difference
\3142 - Alternatives 588988 - EAP Fringe $0.00 $5.12 $5.12
IS Sl Org Total: $13,730.46 $13,172.61 ($557.85)
\3146 - Sex Offender 540140 - Contracting Services $123,840.00 $123,840.00 $0.00
'rogram Org Total:  $123,840.00  $123,840.00 $0.00
Grand total for all Orgs: $1,518,883.21 $1,860,563.69 $341,680.48

7/29/2024 9:40:45 AM
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