
 

Tioga County Industrial Development Agency 
July 3, 2024 – 4:30 pm 

Ronald E Dougherty County Office Building 
56 Main Street, Owego, NY 13827 

Legislative Conference Room, 1st Floor 
Agenda 

 
Call to Order and Introductions 

  

Attendance 

A. IDA Board Members 

1. Roll Call:  J. Ward, K. Gillette, T. Monell, M. Sauerbrey, E. Knolles, M. 
Townsend, B. Evanek 

2. Excused:   

3. Guests:    M. Schnabl, J. Meagher, L. Tinney 

 

Privilege of the Floor: 

A.  Jeff Stafford, Hunt- Lounsberry study update 
B.  Harold Swartwood 

  

Approval of Minutes   

A. June 5, 2024 

 

Financials 
A. Balance Sheet 

B. Profit & Loss 

C. Transaction Detail 

 

ED&P Update 

A. B. Woodburn 

        
New Business: 

A.  Carmichael Road 

 

Old Business: 

A. Richford property owner letter (J. Meagher) 

 

Committee Reports:   
 A. Public Authority Accountability Act (PAAA) 

1. Audit Committee Report:  J. Ward, M. Townsend, E. Knolles 

a. B. Evanek to replace M. Townsend 

2. Governance Committee:  J. Ward, M. Townsend, E. Knolles 

a. Administrative Services Agreement recommendation- $20K 

b. Administrative Support position 
i. job notice recommendation 

ii. salary range recommendation 

iii posting to Indeed (6/24) 

c. Bookkeeping/Accounting recommendation 

https://tiogacountyny-my.sharepoint.com/:w:/g/personal/lmtinney_tiogacountyny_gov/EQ8a0bWQCmRLpa-7k9FtwucBPRwj_luYaOal7n6d6MixfA


 

 

     3.  Finance Committee:  J. Ward, M. Townsend, E. Knolles   

a.  K. Gillette to replace E. Knolles 
4. Loan Committee:  J. Ward, K. Dougherty, D. Barton, E. Knolles, M.   

Townsend, J. Lavo 

a.  B. Evanek to replace M. Townsend 

b. Paint Program- recommending suspension 
 5.  Railroad Committee:  M. Sauerbrey, K. Gillette, T. Monell 

  a.  RJ Corman rep to attend August meeting (LDG update- Richford)  
  b.  Customer status update 
  c,  West Ave. tour 

6.  Public Relations Committee 
  a. T. Monell and M. Sauerbrey to be appointed 

 

PILOT Updates:   

 A. Sales Tax Exemptions Update: 

     1.  Best Bev LLC - $2,401,260.91 (May)/Authorized $2,779,449.00 

     2.  231 Main LLC – $4,999.31 (May)/ Authorized $34,320 
     3.  SEASON II LLC - $10,475.58 (May)/ Authorized $17,942  

     4.  Arteast Café LLC - $2,072.99 (May)/ Authorized $24,000  

     5.  Navo Properties LLC - $874.08 (May)/ Authorized $1,128 

B. PARIS reporting corrections 

C. PILOT Transition Plan 

1. Report on schedule of expiring PILOT’s  

 
Project Updates:   

A. Railroad ROW 3 buildings 

1. Status of asbestos testing (O’Rourke) 

 

Grant Updates:   

A. NYS Division of Homeland Security & Emergency Services-Richford Railroad 

1. LDG- to give in person update at August meeting 
2. LDG to provide assistance with grant reporting 

B.  ARC Grant – Engineering Design Lounsberry Industrial Hub      

C.  ESD Grant Application – Municipal Water Extension to Raymond Hadley 

1. Grant request scheduled for 7/18 ESD Board review/approval 

D. USDA Local Meat Capacity Grant – Reed Brook Meats application 7-14-23 

E. Water Quality Improvement Plan- Blodgett Road; S&W 2025 start 
F. USDA IRP Loan Application  

1. Letter of Conditions package forthcoming 

G. CDBG Microenterprise Assistance Program Grant  

H. USDA Equipment Purchase Grant Application 

 

Motion to move into Executive Session pursuant to Public Officers Law Section 
105 

 

Next Meeting:  Wednesday August 7, 2024   















TIOGA COUNTY INDUSTRIAL DEVELOPMENT AGENGY           

ADMINISTRATIVE SERVICES AGREEMENT 

THIS ADMINISTRATIVE SERVICES AGREEMENT (the "Agreement") is by and between the 

COUNTY OF TIOGA, a municipal corporation organized and existing under the laws of the 

State of New York with an office for the transaction of business located at 56 Main Street, 

Owego, NY 13827 (hereinafter referred to as the "County") and the TIOGA COUNTY 

INDUSTRIAL DEVELOPMENT AGENCY, a Public Authority organized and existing under the 

laws of the State of New York, with an office for the transaction of business located at 56 

Main Street, Owego, NY 13827 (hereinafter referred to as the "TCIDA"), collectively, the 

"Parties". 

WHEREAS: It is the mission of the TCIDA to promote, develop, encourage and assist 

in acquiring, constructing, maintaining, equipping and furnishing certain types of projects 

and facilities, to advance the job opportunities, health, general prosperity, economic 

welfare and recreation opportunities of the citizens of Tioga County; and 

WHEREAS: The mission of the TCIDA will be greatly enhanced if the County provides 

administrative services, technical assistance, office space and equipment via the 

Economic Development and Planning Office; and 

WHEREAS: The County is able to provide said administrative services, technical 

assistance, office space and equipment to the TCIDA; therefore, be it 

RESOLVED: In consideration of the mutual promises, covenants and agreements 

hereinafter set forth, the Parties do hereby agree as follows: 

1. The County agrees to provide to the TCIDA the administrative services, technical 

assistance, office space, and equipment necessary for the performance of the 

duties of TCIDA Administrator through the Tioga County Office of Economic 

Development and Planning. 

2. There will be an administrative fee of Five Thousand Dollars ($5,000.00) to be paid 

quarterly for the term of January 1, 2025 through December 31, 2025.  



3. This agreement shall insure to the benefit of, and shall be binding upon, the Parties 

and their respective successors and/or assigns. 

4. In the event any provision of this Agreement shall be held to be invalid or 

unenforceable by any court of competent jurisdiction, each holding shall not 

invalidate or render unenforceable any other provision hereof. 

5. This Agreement may not be amended, changed, modified, altered or terminated 

without the concurring, written consent of the Parties hereto. 

6. This Agreement may be executed in several counterparts, each of which shall be an 

original and all of which shall constitute but one and the same instrument. 

7. All notices and other communications hereunder shall be in writing (whether or not 

a writing is expressly required hereby), and shall be deemed to have been given if 

hand delivered or sent by an express mail service or by courier, then if and when 

delivered to and received by the respective parties at the below addresses (or at 

such other address as a party may hereafter designate for itself by notice to the 

other party as required hereby), or (ii) if mailed, then on the next business day 

following the date on which such communication is deposited in the United States 

mail, by first class certified mail, return receipt requested, postage prepaid, and 

addressed to the respective parties at the below addresses (or at such other 

address as a party my hereafter designate for itself by notice to the other party as 

required hereby): 

 

If to the County:  Tioga County Legislature 
    56 Main Street 
    Owego, NY 13827 
    Attn:  Chair of the Legislature 
 
If to the TCIDA:  Tioga County Industrial Development Agency 
    56 Main Street 
    Owego, NY 13827 
    Attn: Chair of the Board of Directors 
 



10. This Agreement shall be governed exclusively by the applicable laws of the State of 
New York. 

 
11.  This Agreement shall be for a term commencing from 1/1/2025 through 12/31/25.                                 
           
IN WITNESS WHEREOF, the undersigned have hereunto set their hands and seals the day 

written opposite their signature. 

Date: ____________, 2024   
      __________________________________ 
      Jon Ward, Chair 

Tioga County Industrial Development Agency, 
Board of Directors 

 
 
 
      __________________________________ 
      Martha Sauerbrey, Chair 
      Tioga County Legislature 



-  

 

 

 

 
 

Tioga County Industrial Development Agency- Business Administrator 
 

Issued: 06/14/2024. This is a higher-level clerical position for the Tioga County Industrial 
Development Agency. The Business Administrator is responsible for planning and managing 
the daily operations of the Tioga County Industrial Development Agency (TCIDA). The TCIDA 
Business Administrator will work under the direction of the TCIDA Board of Directors with daily 
guidance and support provided by the Business and Community Liaison. The Business 
Administrator reports to and serves at the will of the TCIDA Board of Directors. This position 
requires the ability to work cooperatively with Federal, State, and County Agencies, Municipal 
Leaders, Legal Counsel and the general public. Leeway is allowed for the exercise of 
independent judgment in planning and carrying out assignments. Does related work as 
required.  
 
Work Hours: Full time, Monday – Friday (35-hour work week) Salary: $41,528 - $51,528; health 
insurance available, paid leave time, and contribution to IRA.  
  
Location: Tioga County Office Building.  
 
MINIMUM QUALIFICATIONS: Graduation from high school or possession of a high school 
equivalent and two (2) years of full-time (or the part-time equivalent) office clerical 
experience; 
 
OR: Possession of an Associate’s degree from a regionally accredited or New York State 
registered college  
 
PREFERED: Prior experience in government environment; prior experience with 
QuickBooks/bookkeeping.  
 
Please send resumes and inquiries to: 
Att: LeeAnn Tinney 
 LMTinney@tiogacountyny.gov 
 (607) 972-9195 

mailto:LMTinney@tiogacountyny.gov
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Schnabl, Megan

From: Jim Conway <jim.conway@email.com>
Sent: Friday, June 21, 2024 10:56 AM
To: Tinney, Leeann (IDA); jward@tiogabank.com
Subject: [EXTERNAL] Owego Line- new customer status

Hi LeeAnn, 
Following up, here is what we have for the Owego yard: 
Paragon ISP said the rail rate, and lease, made it uncompetitive. They are working with NS on a site in Elmira. I asked 
them to give me specific numbers and I can possibly do something on the lease because the NS controls the rate(s). 
They will review and get back with me; The NS has not been responding to them on an agreement. 
Upstate Shredders has been knocking it out of the park this year. Talking with them, they expect the rail market to 
stay strong for the rest of the year.  
Here are the Carloads for the OHRY. 

CUSTOMERS 2021 2022 2023 2024 ytd 
Norwesco 16 14 11 5 
Washita Pipe 176 4 0 0 
Upstate Shredding 2,154 762 581 801 

     
Totals 2,346 780 592 806 
 
2024 is through 06/20/204 
Best regards, 
 
Jim C 
c: 412 216-9059 

 You don't often get email from jim.conway@email.com. Learn why this is important  



January July September  January July September January July September

Year T & C Village School Year T & C Village School Year T & C Village School

2024 Best Buy Best Buy  2027 CNYOG 2031 Gateway Gateway Gateway

CNYOG CNYOG  Midwestern Tioga Downs-1 Tioga Downs-1

Midwestern Midwestern Midwestern Lockheed Martin Tioga Downs 2/3 Tioga Downs 2/3

Lockheed Martin Lockheed Martin  FedEx  Tioga Downs-4 Tioga Downs-4

FedEx FedEx V&S V&S CC&S CC&S

V&S V&S Gateway Gateway Gateway Owego Gardens Gardens Owego Gardens

Gateway Gateway Gateway Tioga Downs-1 Tioga Downs-1 Spencer Solar Spencer Solar

Tioga Downs-1 Tioga Downs-1 Tioga Downs 2/3 Tioga Downs 2/3 Owego Square Square Owego Square

Tioga Downs 2/3 Tioga Downs 2/3 Tioga Downs-4 Tioga Downs-4 2032 Gateway Gateway Gateway

Tioga Downs-4 Tioga Downs-4 CC&S CC&S Tioga Downs-1 Tioga Downs-1

CC&S CC&S Owego Gardens Gardens Owego Gardens Tioga Downs 2/3 Tioga Downs 2/3

Owego Gardens Gardens Owego Gardens Spencer Solar Spencer Solar Tioga Downs-4 Tioga Downs-4

Spencer Solar Spencer Solar Owego Square Square Owego Square CC&S CC&S

Owego Square Square Owego Square 2028 V&S V&S Owego Gardens Gardens Owego Gardens

2025 Best Buy  Gateway Gateway Gateway Spencer Solar Spencer Solar

 CNYOG CNYOG Tioga Downs-1 Tioga Downs-1 Owego Square Square Owego Square

 Midwestern Midwestern Midwestern Tioga Downs 2/3 Tioga Downs 2/3 2033 Gateway Gateway Gateway

Lockheed Martin Lockheed Martin Tioga Downs-4 Tioga Downs-4 Tioga Downs-1 Tioga Downs-1

FedEx FedEx CC&S CC&S Tioga Downs 2/3 Tioga Downs 2/3

V&S V&S Owego Gardens Gardens Owego Gardens Tioga Downs-4 Tioga Downs-4

Gateway Gateway Gateway Spencer Solar Spencer Solar CC&S CC&S

Tioga Downs-1 Tioga Downs-1 Owego Square Square Owego Square Owego Gardens Gardens Owego Gardens

Tioga Downs 2/3 Tioga Downs 2/3 2029 V&S V&S Spencer Solar Spencer Solar

Tioga Downs-4 Tioga Downs-4 Gateway Gateway Gateway Owego Square Square Owego Square

CC&S CC&S Tioga Downs-1 Tioga Downs-1 2034 Gateway   

Owego Gardens Gardens Owego Gardens Tioga Downs 2/3 Tioga Downs 2/3 Tioga Downs-1 Tioga Downs-1

Spencer Solar Spencer Solar Tioga Downs-4 Tioga Downs-4 Tioga Downs 2/3 Tioga Downs 2/3

Owego Square Square Owego Square CC&S CC&S Tioga Downs-4 Tioga Downs-4

2026 CNYOG CNYOG Owego Gardens Gardens Owego Gardens CC&S CC&S

Midwestern Midwestern Midwestern Spencer Solar Spencer Solar Owego Gardens Gardens Owego Gardens

Lockheed Martin Lockheed Martin Owego Square Square Owego Square Spencer Solar Spencer Solar

FedEx FedEx 2030 V&S  Owego Square Square Owego Square

V&S V&S Gateway Gateway Gateway 2035 Tioga Downs- 1

Gateway Gateway Gateway Tioga Downs-1 Tioga Downs-1 Tioga Downs 2/3 Tioga Downs 2/3

Tioga Downs-1 Tioga Downs-1 Tioga Downs 2/3 Tioga Downs 2/3 Tioga Downs-4 Tioga Downs-4

Tioga Downs 2/3 Tioga Downs 2/3 Tioga Downs-4 Tioga Downs-4 CC&S CC&S

Tioga Downs-4 Tioga Downs-4 CC&S CC&S Owego Gardens Gardens Owego Gardens

CC&S CC&S Owego Gardens Gardens Owego Gardens Spencer Solar Spencer Solar

Owego Gardens Gardens Owego Gardens Spencer Solar Spencer Solar Owego Square Square Owego Square

Spencer Solar Spencer Solar Owego Square Square Owego Square

Owego Square Square Owego Square

6/6/2024
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January July September January July September

Year T & C Village School Year T & C Village School

2036 Tioga Downs 2/3 Tioga Downs 2/3 2045 CC&S CC&S

Tioga Downs-4 Tioga Downs-4 Owego Gardens Gardens Owego Gardens

CC&S CC&S Spencer Solar Spencer Solar

Owego Gardens Gardens Owego Gardens Owego Square Square Owego Square

Spencer Solar Spencer Solar 2046 CC&S CC&S

Owego Square Square Owego Square Owego Gardens Gardens Owego Gardens

2037 Tioga Downs 2/3  Spencer Solar Spencer Solar

Tioga Downs-4 Tioga Downs-4 Owego Square Square Owego Square

CC&S CC&S 2047 CC&S

Owego Gardens Gardens Owego Gardens Owego Gardens  

Spencer Solar Spencer Solar Spencer Solar Spencer Solar

Owego Square Square Owego Square Owego Square Square Owego Square

2038 Tioga Downs-4  2048 Spencer Solar Spencer Solar

CC&S CC&S Owego Square Square Owego Square

Owego Gardens Gardens Owego Gardens 2049 Spencer Solar Spencer Solar

Spencer Solar Spencer Solar Owego Square Square Owego Square

Owego Square Square Owego Square 2050 Spencer Solar  

2039 CC&S CC&S Owego Square Square Owego Square

Owego Gardens Gardens Owego Gardens 2051 Owego Square Square Owego Square

Spencer Solar Spencer Solar 2052 Owego Square   

Owego Square Square Owego Square

2040 CC&S CC&S

Owego Gardens Gardens Owego Gardens

Spencer Solar Spencer Solar

Owego Square Square Owego Square

2041 CC&S CC&S

Owego Gardens Gardens Owego Gardens

Spencer Solar Spencer Solar

Owego Square Square Owego Square

2042 CC&S CC&S

Owego Gardens Gardens Owego Gardens

Spencer Solar Spencer Solar

Owego Square Square Owego Square

2043 CC&S CC&S

Owego Gardens Gardens Owego Gardens

Spencer Solar Spencer Solar

Owego Square Square Owego Square

2044 CC&S CC&S

Owego Gardens Gardens Owego Gardens

Spencer Solar Spencer Solar

Owego Square Square Owego Square

6/6/2024

page 2



2024 IDA Board and Committees (Current)   2024 IDA Board and Committees (Proposed) 

Chair  Jon Ward    Chair  Jon Ward 
Vice-Chair  Kevin Gillette    Vice Chair Kevin Gillette 
Secretary Mari Townsend   Secretary Mari Townsend 
Treasurer Eric Knolles    Treasurer Eric Knolles 
 
Executive Committee     Executive Committee 
Jon Ward (Chair)     Jon Ward (Chair) 
Kevin Gillette      Kevin Gillette 
Mari Townsend     Mari Townsend 
Eric Knolles      Eric Knolles 
 
Audit Committee     Audit Committee 
Eric Knolles (Chair)     Eric Knolles (Chair) 
Mari Townsend     Brenda Evanek 
Jon Ward      Jon Ward 
 
Governance Committee     Governance Committee  
Jon Ward (Chair)     Jon Ward (Chair) 
Mari Townsend     Mari Townsend 
Eric Knolles      Eric Knolles 
 
Finance Committee     Finance Committee 
Jon Ward (Chair)     Jon Ward (Chair) 
Eric Knolles      Kevin Gillette 
Mari Townsend     Mari Townsend 
 
Loan Committee (Chair TBD)    Loan Committee 
Jon Ward      Jon Ward 
Eric Knolles      Eric Knolles 
Mari Townsend     Brenda Evanek 
Kevin Dougherty     Kevin Dougherty 
Doug Barton      Doug Barton 
Jim Lavo      Jim Lavo 
 
Railroad Committee (Chair TBD)   Railroad Committee 
Tracy Monell      Tracy Monell 
Kevin Gillette      Kevin Gillette  
Marte Sauerbrey     Marte Sauerbrey 
 
Public Relations (Chair TBD)    Public Relations 
Board Member     Marte Sauerbrey 
Board Member     Tracy Monell 
LeeAnn Tinney      LeeAnn Tinney 


