TIOGA COUNTY, NEW YORK
Veterans' Service Agency

1062 State Route 38 PO Box 84 Owego, NY 13827

Michael F. Middaugh Director & 607 687 8228 & 607 687 8226 @ www.TiogaCountyNY.com

AGENDA

Committee Meeting — January 4, 2022

= Approve December Meeting minutes

= 2021 Year End Totals/Outreach

= 2021 Budget Year End

= Resolution A23 —2021 Transfer Funds/Budget Modification
= Resolution A24 —2022 Advertising Authorization

= 2022 Outreach Events



TIOGA COUNTY, NEW YORK
Veterans' Service Agency

1062 State Route 38 PO Box 84 Owego, NY 13827

Michael F. Middaugh Director &, 607 687 8228 & 607 687 8226 @ www.TiogaCountyNY.com

Committee Meeting Minutes — December 7, 2021

Attendees: Committee Chair — Cliff Balliet, William Standinger, Dennis

Mullen, Loretta Sullivan, Legislative Chairwomen Martha Sauerbrey and
Michael Middaugh

Approved minutes from November 2021 meeting. Motion — Loretta,
Second — Dennis; All in favor.

Reviewed YTD totals for clients, services and outreach.
Reviewed Budget YTD totals, have expended 82% of total budget.
Resolution on Staff Changes for 2022 was presented to Committee for

change in Agency headcount from 1 to 2 authorized part-time VSO’s.

Committee approved resolution, resolution now referred to Personnel
Committee.

Recognized and thanked Loretta Sullivan and CIiff Balliet for their

service as County Legislator’s and presented them with a certificate of
recognition from Agency.

Recognized 80™ Anniversary of attack on Pearl Harbor.
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REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. - 22 TRANSFER OF FUNDS
2021 BUDGET MODIFICATION
VETERANS' SERVICE AGENCY

WHEREAS: The Veterans' Service Agency was in need of a new coffee machine
and accessories used for outreach with Veterans in our office to replace the
previous donated one; and

WHEREAS: Tioga County purchasing guidelines prohibit the purchasing of coffee
machines and accessories with County funds, the Veterans' Service Agency

shall be utilizing funds as allowed by Veterans' Outreach Grant Funding to pay
for the machine; and

WHEREAS: Amending of Budget and Transfer of Funds requires Legislative
approval; therefore be it

RESOLVED: That Veterans' Service budget be modified and the following sums

be fransferred from within the Veterans' Service budget to cover the costs of
said office furnishings.

From: A6510 540640 Supplies (Not Office) 5253.36

To:  A6510 520130 Equipment (Not Car) $253.36



REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE

RESOLUTION NO. -22 AUTHORIZATION FOR PRIMARY PRINT ADVERTISING
WITH THE OWEGO PENNYSAVER

WHEREAS: The Tioga County Veterans' Service Agency spends thousands of
dollars on advertising each year in order to make the veteran population in
Tioga County aware of our services, events, and hours of operation with a goal
of reaching every veteran household in Tioga County; and

WHEREAS: The Owego Pennysaver has a distribution of 60,000 households each
week that includes all of Tioga County and those in the immediate surrounding
areas, many of whom seek assistance from our Agency as well; and

WHEREAS: The County Purchasing and Payment Policy requires a gathering of 3
verbal quotes for any cumulative purchase from any one vendor of $500-$1,499,
and 3 written quotes for any cumulative purchase from any one vendor of
$1500-$4,999, but the Legislature by resolution can waive aforementioned quote

requirements, and being that we advertise extensively with them each month of
the year; therefore be it

RESOLVED: That the Veterans' Service Agency be allowed to make monthly
purchases from the Owego Pennysaver for Year 2022 without the need for the
required quotes as the Agency’s primary advertising provider, in that they reach
all of our targeted households in Tioga County and its immediate surrounding
area, which none of their other competitors can accomplish.



