
 

 

 

PUBLIC SAFETY MEETING 
  

November 2, 2021 
  

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI 
was held in the Hubbard Auditorium at the Ronald E. Dougherty Office Building, 56 Main St., on Tuesday, 
November 2, 2021 at 2:30 PM. 
  
Present: 
Edward Hollenbeck       Legislator 
Dennis Mullen       Chair, Public Safety 
William Standinger       Legislator 
Dale Weston         Legislator 
Brian Cain        Director, Probation 
Sheriff Gary Howard   Sheriff’s Office     
Mike Simmons   Director, Emergency Services 
Bob Williams   Deputy Director, Emergency Services  
Stu Bennett   Administrative Coroner 
 
Guest: 
Justine Harding  Citizen 
Pete DeWind  County Attorney 
 
Absent:   
Marte Sauerbrey   Chair, Legislature   
 
 
APPROVAL OF MINUTES: 
Legislator Hollenbeck made a motion to approve the minutes of October 5, 2021; seconded by 
Legislator Weston, and so carried. 
 
 
PROBATION: 
Brian Cain, Probation Director, presented the following information to the committee.  Reports are 
attached. 
 
Budget: 

 On track. 
 
 Issues: 

 Juvenile Specialized Supervision Program position – hired Courtney Wayman. 

 Hooker Foundation – application was submitted for consideration. 

 Continue to meet with DSS #4. 

 Met with Tioga Central High School Principal and Superintendent. 

 Display table is being prepared for job outreach 

 Polygraphs level III sex offenders – trying to secure a contract. #7 

 JDs slowed down in October.   
 
Personnel Items:  

 Maryanne Malec retired in October. The interview process has begun for this position which 
should be filled by year end. 

 Barb Riley is retiring 2/10/22.   

 Sherri Harris is retiring 3/31/21.   
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Resolutions: 

  Resolution Recognizing Maryanne Malec’s 22 Years of Dedicated Service to Tioga County 
A resolution was presented recognizing Maryanne Malec’s 25 years of service. 
 
**Committee agreed to move this resolution forward ** 

 
 
OFFICE of EMERGENCY MANAGEMENT 
Mike Simmons, OES Director, presented the following information to the committee.  Report is attached.   
 
Budget:  

 On track.  
 
Resolutions: 

 Authorize Creation of Positions: One (1) Skills Instructor (PT) AND One (1) Victim Helper (PT) 
A resolution was presented requesting authorization to create one Skills Instructor PT and one Victim 
Helper PT. 

 Award 2021 Emergency Management Planning Grant (EMPG21) 
A resolution was presented requesting authorization to accept the awarded 2021 Emergency 
Management Planning Grant in the amount of $23,664. 
 
     **Committee agreed to move these resolutions forward ** 

 
Grants: 

 SHSP18 – Closed 

 SICG18 – applying for a second extension. NYSTEC will apply for this. 

 SICG19 – applying for an extension 

 SICG20 – application was submitted; pending award 
 
Other (Fire Services): 

 Two new fire instructors, hired by and paid by State, so they are good to start teaching.  
 

Other (EMS): 

 EMS Classes are underway. 

 EMS Study has begun. 
 
Other (Emergency Services): 

 Hurricane Fred – need to meet with Highway Superintendents, Spencer, Candor and maybe some of 
Newark Valley.  Met threshold.  Towns make repairs; FEMA checks on it and then they get paid.  
FEMA is now looking to upgrade instead of fixing the same problem.  

 Administrator training – CAD system setup training has begun. Need to add police officers, firemen 
and apparatus.   

 Agreements with land owners for towers continues. Legislator Weston asked if we needed to have 
insurance on non-county owned towers that we have items on.  County Attorney, Pete Dewind, was 
present at the meeting and said if we are putting something on someones tower we need to have an 
agreement which will also address the insurance issue. 

 NYSTEC is starting to do more technical work.   

 Radio system failure last week – power lines went down on Carmichael Hill.  Generator did not start 
as mice had chewed the case and built a nest. Deputy Fire Coordinator Steve Fedorowicz did a great 
job repairing the generator along, with Deputy Fire Coordinator Dave Churchman’s assistance. 
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SHERIFF: 
Sheriff Howard presented the following information to the committee.  Reports are attached.  
 
Budget: 

 Revenues are at $551,000 which is 89% of the budget.  Inmate boarders account for $367,418 
which is at 245% of the budget.   

 Expenditures are at $8,825,434 which is 84% of the budget. 
 

Personnel Items: 

 Civil: 

 There are two vacant part-time Deputy positions. 

 Corrections – there are 6 Corrections Officers positions vacant and 2 part-time cook 
positions vacant. 

 Road Patrol: 

 No Deputies are on light duty. 

 Two Deputies are attending the police academy. 

 There are two vacant Deputy positions. 

 Taser training has been completed and tasers have been deployed. 

 E911 Communications: 

 All positions are currently filled; 1 Dispatcher was in training and resigned this week. 

 Administration 

 All positions are filled. 
 
Resolutions: 

 Appropriation of Funds 2021-2022 NYS STOP DWI High Visibility Engagement Grant 
A resolution was presented requesting authorization to appropriate funds. 
 

 Abolish and Create Positions 
A resolution was presented requesting authorization to abolish one part-time Cook position and one 
vacant part-time Deputy Sheriff position and create one full-time Cook position effective November 
10, 2021.  Looking at cooks working 4 10 hour days.  Last month in October Cook worked 64 hours. 
Cooks would serve breakfast not COs. 
 

 Resolution Recognizing Robert Spallone’s 25 Years of Dedicated Service to Tioga County 
A resolution was presented recognizing Robert Spallone’s 25 years of service. 

 
      **Committee agreed to move these resolutions forward ** 

 
Labor Issues: 

  TCLEA negotiations are ongoing. 
 
Litigation Issues: 

 Received one notice this week. 
 
Other: 

 Black Creek upgrade has been completed. 

 Taser equipment has been order and deployed.   

 Livescan is moving forward and should be done by year end. 

 Freezer – Bldgs & Grounds needs to coordinate. 

 Jail electronic medical records is in progress.  Wifi needs to be installed in the Jail. 
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 Average Jail population for October is 65. 
 

County Coroner: 
Administrative Coroner Bennett presented the following information to the committee.  Reports are 
attached.  
 
Resolutions: 

   Authorize Contract Between Twin Tier Pathology Associates, PC and Tioga County 
A resolution was presented requesting authorization to contract with Twin Tier Pathology Associates. 
 
      **Committee agreed to move this resolution forward ** 
 
Other: 

 Starting to keep track of COVID cases – vaccinated vs unvaccinated. 

 Fentanyl & cocaine are the two drugs that we seeing the most. 

 Suicide rates are up. 
 

ADJOURNED: 
Meeting was adjourned at 3:06 PM. 
 
Respectfully Submitted, 

 

Diane Rockwell 

Diane Rockwell 
Secretary to the Sheriff  
11/2/21 
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ATTACHMENTS: 
 

OFFICE of EMERGENCY SERVICES 
Budget:  Within Modified Budget - See attached spreadsheets 

Resolutions: 141-21 Transfer Money from Fire (A3410) to Sheriff/E911 (3020) 

                                 Authorize Creation of Positions: One (1) Skills Instructor (PT)                                                                                                    

                                  And One (1) Victim Helper (PT) 

 

Monthly Activity: 
1. Resolution 141-21 

The County Budget Officer, Undersheriff, and I have meet and the decision has been 

made to transfer $965,000 from the Fire budget to the Sheriff’s budget under the E911 

line.  This is the amount that will be used to pay for the CAD System.  The Treasurer’s 

Office has determined that future 911 Surcharge revenue will be put in the Public Safety 

Communications section of the Sheriff’s Budget and Emergency Services will have access 

to that part of the Sheriff’s Budget.  

1.  EMS 

a. Fall EMT Classes have started are running very well.  

 

b. The EMS Study has begun.  Paul Bishop of the Center forGovernmentald Research met 

with our office and is now visiting fire and EMS agencies.  

 

2. Fire 

a. Firefighter training is going well. 

b. Two additional Fire Instructors have been added to our staff and have started teaching. 

c.  

3. EMO 

a. Damage assessments from the reminants of Hurricane Fred met the state and federal 

thresholds and was declared a disaster by the president.  There will be upcoming 

meetings with FEMA and the highway superintendents to file for damages. 

 

4. Communications and Radio System 

 

a. The Administrator training for the Spillman CAD has begun. 

 

b. Motorola, NYSTEC, and Emergency Services are continuing to work on planning the 

radio system.   Motorola is in the process of creating a change order that will remove 

the CAD, and also document the changes in the radio plan and costs. 
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c. We are presently working on agreements with the owners of towers to allow us to co-

locate our equipment at their facilities. 

 

d. The Bill to add to the cellular and landline telephone surcharge has been passed by both 

the senate and legislature.  It was delivered to the governor last Friday.  The governor 

has 10 days to sign, or veto the bill. 

 

e. The complete radio system failed last week for several hours.  The outage was caused by 

a power outage and also a failure of our generator to start.  The failure of the generator 

was caused by mice who had built a nest and chewed through a wiring harness.  The 

wiring was repaired and generator is not functioning as it should. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REFERRED TO:  
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RESOLUTION NO. –21 AUTHORIZE CREATION OF POSITIONS: ONE (1) 

SKILLS INSTRUCTOR (PT) AND ONE (1) VICTIM 

HELPER (PT)  

EMERGENCY SERVICES  

 

WHEREAS:  Legislative approval is required for position reclassifications; and 

 

WHEREAS:  A need exists to create additional part-time positions for staff to work within 

the Department of Emergency Services’ training program for Emergency Medical 

Technicians; and  

 

WHEREAS:  The Director of Emergency Services submitted a New Position Duties 

Statement to create the additional positions and the Personnel Officer has determined 

the appropriate classifications; therefore be it 

 

RESOLVED:  That the Legislature hereby authorizes the creation of one (1) Skills Instructor 

(PT) at the hourly rate of $13.11, and one (1) Victim Helper (PT) at the hourly rate of 

$12.50 retroactive to September 26, 2021; and be it further 

 

RESOLVED:  That the Department of Emergency Services’ authorized headcount for 2021 

shall increase from 8 to 10. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REFERRED TO:    PUBLIC SAFETY COMMITTEE 
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RESOLUTION NO. -21 AWARD 2021 EMERGENCY MANAGEMENT 

PLANNING GRANT (EMPG21) 

 EMERGENCY SERVICES 

 

 

WHEREAS:   The Tioga County Office of Emergency Services has been awarded a 

matching grant of $23,664 by the New York State Division of Homeland Security and 

Emergency Services (NYSDHSES); and 

 

WHEREAS:  The matching grant will be used to offset $23,664 of budgeted salary costs; 

therefore be it 

 

RESOLVED:  That the Emergency Services Office be allowed to accept the awarded 

2021 Emergency Management Planning Grant in the amount of $23,664 and 

appropriate it to account A3640.443050.EMPG21 Federal Aid-Civil Defense. 
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SHERIFF 

 
Personnel Issues:  

1.  Civil Office 
a) Two open part-time positions.  

 

2. Corrections Division 
a) There are currently (6) open Corrections Officer positions. (1) Candidates in training. 
b) There are currently (2) open part-time Cook positions.     

 
3. Road Patrol 

a) There are no Deputies currently on light duty. 
b) We have (2) Deputies currently attending the police academy. 
c) We have (2) vacant Deputy positions as of 11/01/21. 
d) TASER training has been completed and Taser’s have been deployed.  
 

4. E911 Emergency Communications Center 

a)   All positions are currently filled. There is (1) Dispatcher in training. 

              

5. Administration 

a. All positions are filled. 

 
Labor Issues: 

1. T.C.L.E.A. negotiations are ongoing.  

 
Litigation Issues: 

None at this time.  
 

Budget:     
1. Revenues are at $551,000 which is 89% of the budget. Expenditures are at           $8,825,434 

which is 84% of the budget. Inmate Boarders are at $367,418 which is 245% of the budget. 
 

Current Projects: 
1. Black Creek upgrade is in progress, new equipment has been installed. 
2. Live Scan project moving forward should be completed before year end. 
3. Jail refrigerator and freezer replacement project moving forward, all items have been received 
with installation to be scheduled soon. 
4. Jail EMR is progressing, IT has ordered all equipment necessary. 
 
  
 
 

Miscellaneous: 
Average daily inmate population for the month of October 2021 was 65. 
 

Resolutions: 

1. Authorize the appropriation of funds 2021-2022 NYS STOP DWI High Visibility Engagement 

Grant. 

2. Abolish and create positions (Jail Cook) Sheriff’s Office. 
3. Recognize Robert Spallone’s 25 years of service. 
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REFERRED TO:                                     PUBLIC SAFETY COMMITTEE  

                                                             PERSONNEL COMMITTEE 

                

 

RESOLUTION NO. -21                          ABOLISH AND CREATE POSITIONS  

                                                             SHERIFF’S OFFICE    

  

WHEREAS:  Legislative approval is required to abolish and create any position within a 

Tioga County department or office; and    

 

WHEREAS:  After discussing with the Personnel Officer, the Sheriff has determined he can 

better address staffing needs and workload by abolishing certain vacant part-time 

positions in order to create a full-time Cook position; therefore be it   

 

RESOLVED:   That one (1) vacant, part-time Cook position ($15.05 per hour) and one (1) 

one vacant part-time Deputy Sheriff position ($20.55 per hour) shall be abolished 

effective November 10, 2021; and be it further 

 

RESOLVED:  That one (1) full-time Cook position ($39,918 per year) shall be created 

effective November 10, 2021; and be it further 

 

RESOLVED:  That the Sheriff’s 2021 authorized full-time headcount shall increase to 108 

and his part-time headcount shall decrease to 7.  
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REFERRED TO:   PUBLIC SAFETY COMMITTEE 

        

RESOLUTION NO. -21 RESOLUTION RECOGNIZING  

 ROBERT SPALLONE’S 25 YEARS OF  

DEDICATED SERVICE TO TIOGA COUNTY  

        

WHEREAS:  Robert Spallone was hired as a Corrections Officer  on September 24, 1996; 

and was promoted to Corrections Sergeant on November 27, 1999; and was appointed 

as a Deputy Sheriff on May 27, 2000; and 
 

WHEREAS: Robert Spallone has been dedicated and loyal in the performance of his 

duties and responsibilities during the past 25 years to Tioga County, thereby earning the 

respect of his colleagues and peers throughout Tioga County; and 

 

WHEREAS: Robert Spallone will retire from the Tioga County Sheriff’s Office on October 

30, 2021; therefore be it 

 

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as on behalf of 

the citizens of Tioga County, express sincere gratitude to Robert Spallone for his 25 years 

of dedicated and loyal service to the residents of Tioga County; and be it further 

 

RESOLVED:  That this resolution be spread upon the minutes of this meeting and a 

certified copy be presented to this outstanding employee, Robert Spallone. 
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REFERRED TO:   PUBLIC SAFETY COMMITTEE 

     FINANCE COMMITTEE 

 

RESOLUTION NO. -21 APPROPRIATION OF FUNDS 

2021-2022 NYS STOP DWI  

HIGH VISIBILITY ENGAGEMENT GRANT 

STOP DWI 

 

WHEREAS: The NYS STOP-DWI Foundation Board has awarded a High Visibility 

Engagement grant of $17,500 (contract #C002567) to Tioga County STOP-DWI; and 

 

WHEREAS:  Appropriation of funds and budget modification requires Legislative 

approval; therefore be it 

 

RESOLVED: That the 2021-2022 NYS STOP DWI High Visibility Engagement grant (contract # 

C002567) be appropriated as follows: 

 

FROM:  A3315-445890-CRK21 Federal Aid-Other Transp NPSP   $17,500 

 

TO: A3315-540590-CRK21 Services Rendered-STOP DWI  $17,500 
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PROBATION   
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CORONER 
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