PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
August 8, 2023
2:30 PM

o APPROVAL OF MINUTES July 5, 2023
o FINANCIAL
o YTD Report
o Budget
o QLD BUSINESS
o Communications Project
o CAD Project
o EMS
o Emergency Management
o Threat Assessment Management

o Fire

o RESOLUTIONS

H24 Execute Lease for Tower Site Property — Card - South Apalachin
H25 Execute Lease for Tower Site Property — Brock — Spencer

H2é Execute Lease for Tower Site Property — Hanson - Richford

H27 Execute Lease for Tower Site Property — Babcock - Nichols

H36 Modify 2023 Budget and Appropriation of Funds

o PROCLAMATIONS - NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING
July 5, 2023

The regular meeting of Public Safety, Probation, Emergency Services, Sheriff and
Coroner's Office was held in the Legislative Conference Room, at the Ronald E.
Dougherty County Office Building, 56 Main Street, Tuesday, July 23, which

started at 2:40 PM.
Present:
Keith Flesher Legislator, Chair Public Safety
William Standinger Il Legislator
Barb Roberts Legislator
Marte Saverbrey Chairo or (Amived af 2:52 PM)
Gary Howard Sheriff,Sh
Brian Cain Director, Pro
Corinne Cornelius Deputy Direct ice of Emergency Services
Bob Williams Asst. Coordinator\glilicg of Emergency

Services

Jeremy Loveland
Stewart Bennett
Peter DeWind
Cathy Haskell

Current Business:

1. Staffing - Probation Officer Briana Ward began her probation career
on June 5, 2023. The Probation Officer civil service exam was given on



June 24, 2023. Three candidates took the exam, two of which are
currently working at Probation under provisional status. There is
currently one open Probation Officer position and one open Part time
Supervisor position.

representative and based on the quote provided, it apg®ars feasible

Release funding for 2023-2024 prior to making a final
explained in Committee last month, SCRAM CAM [Continuous

Monitor) is a unit that attaches to your ank d monitors alcoho
The SCRAM Remote Pro is a hand-held hol monitoring device
intent is to enhance the resources av Courts and

18, 2023. Developing agr: n Pathways, wilfeliminate confusion
about each agency' i

17-year-olds). Tioga County Probation and The
ial Serviges work collectively on the plan each year

pctor attended the Council of Probation Administrators (COPA)
ce in Oswego County from June 26, 2023, to June 28, 2023.

receivgl for the month of June. The tickets were issued for charges which
include Attempted Assault, Criminal Possession of Stolen Property, and Criminal
Mischief. Due to the nature of the offenses and/or apparent treatment needs,
all matters were referred to the County Attorey's Office for possible petition to



Family Court. One placed in secure detention; one placed in unsecure
detention.

All ms:
» Electronic Monitoring - There are currently two individuals

monitored via the VCheck24 phone app GPS electroni
system and one defendant with the traditional ankle

» Community Service - WWP has resumed operation.

Court Ordered Investigations: 36 active investi
(Criminal, Family and Surrogate)
Supervision: 185 cases ordered by Tioga Coun
JD Diversion cases)

Violation of Probation petitions: 20 defendants/resp
petitions pending against them in criminal & family co

ons for Tioga County codrts

mily Court (includes

ts have violation

Personnel:

One Vacant Probation Of
One Vacant Part Time Probd
One unfunded Probation O

Resolution:

prorola is currently working on a change order to update the
project and add the tower site construction and our own core.

Ron Lanouette of the Law Department reported that he sent out the
Leases to property owners during the week of June 26th, 2023.



There has been no response from Motorola regarding the information
needed by American Tower to give us an estimate of
rental costs to place our equipment at their Spencer site.

Sometime during the month of July Motorola and MNI will visit the

obstructions that could biock microwave paths.

The Sheriff's Office has reported that they are exp
increased failures of their existing portable radios. They reinfo
the radio issues are becoming an Officer s
will be checked con July 3rd to see if ther
the receivers and create problems wit
Portables are now obsolete and starji
past month.

sues that would a§Ect
ortakle radio traffic.
s gotten worse over

ios in advance of
e used with the

We can replace the Sheriff's Office portabl
the new system with multi-band portables th
current system as well aglhe new system once iP5 constructed. The
cost for 50 radios will be § sximately $375,000. We can pay for
these utilizing existing SICRFO . Grant money that has to be
spent by 12/31/23. We canfudjus ptber of radios included
with the project later.

CAD Project:

Priis Hammond, is working to update the
al Aid Plan.

tponse in the County and develop potential plans for
gFvement.,

anagement:

We are continuing to assist with the County Hazard Mitigation Plan.
Wendy Walsh and Elaine Jardine are working with the contractor to
provide the necessary data and information from the County and other
local governments.



We have been participating with the State in monitoring Air Quality
affected by the Canadian Forest fires. We received masks for
distribution last Thursday. They have been made available at 56 Main
Street.

Threat Assessment Management Program:

The Threat Assessment Management Draft Plan has b
completed. We will be identifying stakeholders to p
program.

Fire Investigation has been busier than g&rmal with 6 investigations.
Resolutions:

No Resolutions

SHERIFF'S OFFICE:

Budget:

e Revenues are $307 514 which i
$5,467,298

6% of the budget. Expenditures are at
t. Inmate Boarders are at $152,212

forcememt Academy:; 2 unfunded Deputy positions; E?11
ency Communications Center 1 open full-time positions; Records
ions are filled. Administration- 1 open Captain position as of

.C.LE.A. {Law Enforcement) negotiations are complete.
e N.C.E.U. (Jail Union) negotiations are ongoing.
¢ Litigation - ongoing.



Budget:

1. Revenues are $307,514 which is 56% of the budget. Expenditures are at
$5,467,298 which is 52% of the budget. Inmate Boarders are at $152,212
which is 101% of the budget.

Current Projects:

1. Pi§‘rol Permit database changeover in progress, g on data
conversion.
2. Jail camera replacement project progressing.

3. In the planning phase for the VESTA Next Gen 911 syste
4 Firearm changeover completed.

5 Body worn camera project.

6 RFP for jail medical contract.

Miscellaneous:

1. Average daily inmate population for the m of June 2023 was 39.
There was an average of 6 Federal inmates ays) and 2 board-in
inmates (67 days) for the month.

Resolutions:

1. Resolution to Authorize t of ,2022-2023 PSAP Operations
Grant Sheriff's Office.
2. Resolution authorize contrac

worn

ith Axof Enterprise Inc. for Body
Cameras for Sheriff's Office
these resolutions forward)

CORONER:

Resolution:

olution to Tglnsfer Funds to Purchase iPad for Coroners.
mittee agreed to move resolution forward)

rative Coroner Bennett requested an Execulive Session. Legislator
Roberts made a motion; Legislator Standinger seconded, to discuss matters
ieading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal or removal of a particular person or corporation.



Time commenced 3:20pm; time adjourned 4:17pm. Attendance - three
Legislators along with Coroner Stewart Bennett, Chairperson Sauverbrey, County
Attorney Peter DeWind, Legislative Clerk, Cathy Haskell.

Respectfully submitted,

Debora Stubecki, Office Specialist ill
Office of Emergency Services
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -23 EXECUTE LEASE AND EASEMENT AGREEMENT OF
PROPERTY LOCATED AT SOUTH APALACHIN
ROAD, APALACHIN, NEW YORK TO INSTALL,
HOUSE, AND MAINTAIN A COMMUNICATIONS
TOWER

WHEREAS: It is necessary for Tioga County to lease a portion of property to install,
house, and maintain a communications tower and access road; and

WHEREAS: Motorola Solutions, as part of the installation and upgrade of the
Emergency Services Communication Network, has approved the property
located at South Apalachin Road, Apalachin, New York for the installation of a
communications tower; and

WHEREAS: The owners of the property, Timothy and Catherine Card, agreed to
lease a portion of the property to Tioga County for construction and
maintenance of the communications tower and installation of a fence,
communications shelter, generator, and access road; and

WHEREAS: The lease of said property is for a period of fifteen years with an
additional fifteen-year renewal at an annual rate of eight thousand four
hundred dollars ($8400 USD) to be paid annually in one lump sum payment; and

WHEREAS: There are sufficient funds in Account A3021.540320.E911 to cover said
cost; therefore be it

RESOLVED: That the Chair of the Legislature is hereby authorized to sign a lease
with Timothy and Catherine Card for the lease and easement of property
located at South Apalachin Road, Apalachin, New York which lease shall
commence based on the date Tioga County commences construction on the

property.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -23 EXECUTE LEASE AND EASEMENT AGREEMENT OF
PROPERTY LOCATED AT 54 DODGE ROAD,
SPENCER, NEW YORK TO INSTALL, HOUSE, AND
MAINTAIN A COMMUNICATIONS TOWER

WHEREAS: It is necessary for Tioga County to lease a portion of property to install,
house, and maintain a communications tower and access road; and

WHEREAS: Motorola Solutions, as part of the installation and upgrade of the
Emergency Services Communication Network, has approved the property
located at 54 Dodge Road, Spencer, New York for the installation of a
communications tower; and

WHEREAS: The owner of the property, Douglas Brock, agreed to lease a portion
of the property to Tioga County for construction and maintenance of the
communications tower and installation of a fence, communications shelter,
generator, and access road; and

WHEREAS: The lease of said property is for a period of fifteen years with an
additional fifteen-year renewal at an annual rate of eight thousand four
hundred dollars {($8400 USD) to be paid annually in one lump sum payment; and

WHEREAS: There are sufficient funds in Account A3021.540320.E911 to cover said
cost; therefore be it

RESOLVED: That the Chair of the Legislature is hereby authorized to sign a lease
with Douglas Brock for the lease and easement of property located at 54
Dodge Road, Spencer, New York which lease shall commence based on the
date Tioga County commences construction on the property.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -23 EXECUTE LEASE AND EASEMENT AGREEMENT OF
PROPERTY LOCATED AT 246 DAVIS ROAD, TOWN
OF RICHFORD, NEW YORK TO INSTALL, HOUSE,
AND MAINTAIN A COMMUNICATIONS TOWER

WHEREAS: it is necessary for Tioga County to lease a portion of property to install,
house, and maintain a communications tower and access road; and

WHEREAS: Motorola Solutions, as part of the installation and upgrade of the
Emergency Services Communication Network, has approved the property
located at 246 Davis Road, Town of Richford, New York for the installation of a
communications tower; and

WHEREAS: The owner of the property, Andrew Hanson, agreed to lease a portion
of the property to Tioga County for construction and maintenance of the
communications tower and installation of a fence, communications shelter,
generator, and access road; and

WHEREAS: The lease of said property is for a period of fifteen years with an
additional fifteen-year renewal at an annual rate of eight thousand four
hundred dollars {($8400 USD) to be paid annually in one lump sum payment; and

WHEREAS: There are sufficient funds in Account A3021.540320.E911 to cover said
cost; therefore be it

RESOLVED: That the Chair of the Legislature is hereby authorized to sign a lease
with Andrew Hanson for the lease and easement of property located at 244
Davis Road, Town of Richford, New York which lease shall commence based on
the date Tioga County commences construction on the property.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -23 EXECUTE LEASE AND EASEMENT AGREEMENT OF
PROPERTY LOCATED AT 110 C BABCOCK ROAD,
NICHOLS, NEW YORK TO INSTALL, HOUSE, AND
MAINTAIN A COMMUNICATIONS TOWER

WHEREAS: It is necessary for Tioga County to lease a portion of property to install,
house, and maintain a communications tower and access road; and

WHEREAS: Motorola Solutions, as part of the installation and upgrade of the
Emergency Services Communication Network, has approved the property
located at 110 C Babcock Road, Nichols, New York for the installation of a
communications tower; and

WHEREAS: The owner of the property, Chet Babcock, agreed to lease a portion
of the property to Tioga County for construction and maintenance of the
communications tower and installation of a fence, communications shelter, and
access road; and

WHEREAS: The lease of said property is for a period of fifteen years with an
additional fifteen-year renewal at an annual rate of eight thousand four
hundred dollars {$8400 USD) to be paid annually in one lump sum payment; and

WHEREAS: There are sufficient funds in Account A3021.540320.E911 to cover said
cost; therefore be it

RESOLVED: That the Chair of the Legislature is hereby authorized to sign a lease
with Chet Babcock for the lease and easement of property located at 110 C
Babcock Road, Nichols, New York which lease shall commence based on the
date Tioga County commences construction on the property.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NQ. -23 MODIFY 2023 BUDGET AND
APPROPRIATION OF FUNDS
OFFICE OF EMERGENCY SERVICES

WHEREAS: Legislative approval is needed to modify the 2023 budget and
appropriation of funds; and

WHEREAS: The Office of Emergency Services has a need to transfer
monies from the State Interoperable Grant 2018 and State Interoperable
Grant 2019 Contracting Services line to Equipment not Car line for the
purchase of portable radios and chargers for the Road Patrol Division;
therefore be it

RESOLVED: That the 2023 budget be modified and appropriation of funds
be made as follows:

FROM: A3415.540140.1018F Contracting Services  $22,934.43
TO: A3415.520230.1018F Radio & Equipment $22,934.43
FROM: A3415.540140.1019F Contracting Services  $310,406.26

TO: A3415.520130.1019F Equipment not Car $310,406.26
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TCOES MONTHLY ACTIVITY REPORT FOR JULY 2023

Financial:

Budget: Within Budget - See attached spreadsheets

Old Business:

Communications Project:

Ron Lanouette of the Law Department has completed and mailed
out leases to the four landowners of properties where we need to
build tower sites. These four landowners are:

Tim Card, Apalachin Road, Apalachin.
Andrew Hanson, Davis Road, Richford.
Chet Babcock, Babcock Road, Nichols.
Douglas Brock, Dodge Road, Spencer.

Representative from Motorola will be visiting these sites on August
22nd and 23 to collect data for future civil and communications
equipment work. Once data has been collected and plans are
completed for building the tower sites, we will receive the cost
estimates for the construction of these new sites. Motorola will be
building the tower sites. The cost will be based on State Contract
OGS Pricing.

The Sheriff's Office has reported that they are experiencing
increased failures of their existing portable radios. They reinforced
that the radio issues are becoming an Officer Safety Issue. The base
radio system has been tested by Capital Area Communications who
found that it is operating properly.

Since the Sheriff's Office portable radios are failing, we will be
replacing their portables ahead of schedule. The 50 radios that will
be purchased are Motorola APX8000 VHF/UHF P25 dual band
portables with individual chargers, shoulder microphones, and
leather carrying cases. The quote received for this purchase is
$347,940. Leather carrying cases will be supplied from another
vendor and will cost $2503.00 plus shipping costs. These can be
paid for utilizing existing SICG18 and 19 grants that are scheduled to
expire at the end of 2023.
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CAD Project:

EMS:

Our IT staff is still working with State IT to get the State Police vehicles
added to the system. The connectivity issue between the state and
county networks remains to be a problem that prevents the Mobile

Data Terminais in the Troop Cars from accessing the county system.

The T Department, Emergency Services, and 911 Center is working
to add Fire Department Response Plans into the System. These
Response Plans, once entered in the CAD database will provide
information to dispatchers and responding personnel regarding the
designated emergency units, special hazards, mater supplies, and
mutual aid. This data entry will be very labor intensive and take
time before it can reliably be placed in service and maintained.
Ideally, once complete, it will provide information for emergency
responders for each address in the county.

The EMS Coordinator is collecting historical data to identify gaps in
EMS Coverage and Response. He will continue to monitor current
trends with EMS response in the County and develop potential plans
for improvement.

Presently, the salary for EMS Coordinator is just above minimum
wage. | am requesting that the salary for this position be increased
by approximately $10,000 annually. This increase will make the
salary closer to the amount paid locally to paramedic level staff.

Emergency Management:

We are continuing to assist with the County Hazard Mitigation Plan.
Wendy Walsh and Elaine Jardine are working with the contractor to
provide the necessary data and information from the County and
other local governments.
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Threat Assessment Management Program:

Fire:

The first meeting with the police and applicable county agencies
identified as participants of the Threat Assessment Management
Program was conducted. A representative from DHSES was present
and provided information regarding TAM Teams.

County Fire Instructors completed teaching Basic Exterior Fire
Operations and Interior Fire Operations Classes.

Resolutions:

H24 Execute Lease for Tower Site Property — Card - South Apalachin
H25 Execute Lease for Tower Site Property — Brock — Spencer

H26 Execute Lease for Tower Site Property — Hanson — Richford
H27 Execute Lease for Tower Site Property — Babcock - Nichols
H36 Modify 2023 Budget and Appropriation of Funds



