FINANCE COMMITTEE MINUTES FROM MAY 15™, 2018 AT 10:30 AM.
PRESENT: MCFADDEN, HOLLENBECK, DEWIND AND EIGHT LEGISLATORS.

ABSENT: MULLEN.

Minutes of the April 10", 2018 finance committee minutes were read and a motion to approve by
Sullivan, and second by Sauerbrey.

Treasurer McFadden: Reviewed a late resolution to hire a seasonal summer employee at the treasurers’
office.

- Presented a tentative list of 53 properties facing June foreclosure on delinquent 2016 property
taxes.

- Gave a status report on the 2018 county tax collections by the town clerks. Cash flow very good.

- Sales tax collections are up 10.94% year to date.

- We conducted a conference call with Tioga Downs’ finance personnel regarding clarification on
their hotel occupancy tax collections including the taxable status on comp rooms. Future
collections should be very positive.

- Treasurers’ office to explore options with Munis and our IT department on learning to start
scanning in old office records according to state retention schedules.

- Reviewed year to date office budget. All good.

- At the annual county finance school, State Comptrollers auditors highly recommended all
counties to develop a fund balance policy. Pros and cons were then discussed. Treasurer will
explore options and templates currently used with other counties.

Budget Officer Hollenbeck: The Annual Update Document of our 2017 financials have been filed on time
with OSC.

Rita than presents the 2017 year ended status report of all of our counties’ fund balances. They are
broken down to include restricted reserve, restricted assigned, unrestricted, totals, appropriated funds
to 2018 budget, Total balances available, and current 2017 year end bank balances. See chart.

Independent auditors to arrive June 1%,

Respectfully Submitted,

Jim McFadden, county treasurer.
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