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Community Health Improvement Plan Development 
 

Identifying Stakeholders 

• Identifying key stakeholders was among the initial steps taken to complete the CHIP. Due to the lack of a 

hospital within Tioga County, it was important to identify organizations and agencies that are vital to the 

health of the community. Stakeholders were identified based on past participation in the 2019-2021 

Community Health Improvement Plan, as well as from new partnerships that had formed during the 

COVID-19 pandemic.  

 

Identifying Priority Areas 

• A survey was sent to all members of the steering committee inquiring what they believed to be the top 

three health concerns in Tioga County. Collectively, their top health concerns were: mental health issues 

and lack of support/services, substance abuse, and transportation related issues. The steering committee 

was also asked to rank the five priority areas in order from most to least important for the health of 

Tioga County residents. Based on their responses the priority areas, in order from most to least 

important were: Promote Well-Being & Prevent Mental & Substance Use Disorders; Promote Healthy 

Women, Infants, & Children; Preventing Chronic Disease; Promote a Healthy & Safe Environment; and 

Prevent Communicable Disease. Feedback supporting the rankings was also solicited during an initial 

steering committee meeting held on June 23, 2022. 

• Data from the Community Health Assessment survey was also utilized to identify our top priority areas. 

The survey received over 1,000 responses from residents of Tioga County. The survey asked residents to 

list the five priority areas in order from 1 to 5; with 1 being the most important for the health of Tioga 

County and 5 being the least. In order from 1 to 5 the results were: Prevent Chronic Disease; Promote 

Healthy & Safe Environment; Promote Well-Being & Prevent Mental & Substance Use Disorders; Promote 

Healthy Women, Infants, and Children; and Prevent Communicable Diseases. 

• Responses from both surveys were taken into consideration and the following priority areas were 

selected: Promote Healthy Women, Infants, and Children; Promote Well-Being & Prevent Mental & 

Substance Use Disorders; and Prevent Chronic Diseases. The priority area of Promoting Healthy 

Women, Infants, and Children will address multiple disparities within the county (see work plan). 

 

Selecting Goals, Objectives, and Interventions 

• After the priority areas were selected, a second steering committee meeting was held at a local venue on 

August 16, 2022. The event kicked-off with sharing the Community Health Assessment’s (CHA) 

preliminary community survey findings. With knowledge of the survey findings, participants were able to 

have informed conversations and brainstorming sessions when identifying health improving tactics.  

• Attendees were placed into three groups determined by the priority area that their work most closely 

aligned with. Using the goals, objectives, and interventions established by the NYS Prevention Agenda, 

the groups chose the most appropriate interventions based on the programs/services their organization 

or agency currently offer, or have the capacity to offer in the near future.  
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Priorities Areas 

Promote Healthy Women, Infants and Children 
 

Promote Well-being and Prevent Mental  
and Substance Use Disorders 

 
Prevent Chronic Diseases 

Monitoring, Reporting, and Maintaining Engagement 
 

The CHIP steering committee is tasked with oversight of the Community Health Improvement Plan. 
With members representing the Public Health Department, local hospital systems, community-based 
organizations and agencies, the committee is well-equipped with qualified informers.  
 
Tioga County Public Health will work to engage the committee by hosting regular meetings to solicit 
feedback and provide updates. In addition to the meetings, TCPH will maintain contact with steering 
committee members through email as questions or challenges present themselves.  
 
Monitoring of activities will occur during regularly scheduled meetings. Progress reports will include 
identified successes and challenges presented by the intervention’s lead agency. Support from the 
partnership will aid in addressing identified challenges and analysis of problems with determination 
of action steps to remedy the issue. The proposed family of measures will provide the barometer to 
evaluate progress. Additionally, activity reporting will be completed and submitted to New York State 
Department of Health annually.  
 
It is the responsibility of the steering committee to revise and update the Community Health 
Improvement Plan-Work Plan as deemed necessary.   
 

Dissemination Process 
 
The Community Health Assessment Update, Community Health Improvement Plan, and the Executive 
Summary will be distributed to local agencies and town and village halls at local meetings, via mail, 
and through in-person deliveries. The documents will be made available to the public at 
ph.tiogacountyny.gov. 
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