TIOGA COUNTY
PUBLIC SAFETY COMMITTEE MEETING

May 4, 2021

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Hubbard Auditorium at the Ronald E. Dougherty Office Building, 56
Main St., on Tuesday, May 4, 2021 at 2:30 PM.

Present:

Dennis Mullen Chair, Public Safety

Edward Hollenbeck Legislator

Sheriff Gary Howard Sheriff's Office

Mike Simmons Director, Emergency Services
Brian Cain Director, Probation

Bob Williams Deputy Director, Emergency Services
Marte Sauerbrey Chair, Legislature

William Standinger Legislator

Absent:

Dale Weston Legislator

APPROVAL OF MINUTES:
Legislator Mullen made a motion to approve the minutes of April 6, 2021; seconded by
Legislator Hollenbeck, and so carried.

PROBATION:
Brian Cain, Probation Director, presented the following information to the committee.
Reports are attached.

Budget:
e On Track.

Issues:
e The Probation satellite office at the Village of Waverly Police Department is staffed full
time, 5 days a week, as of April 5, 2021.

e Probation staff were presented with a framed COVID citation in recognition of their
service to the citizens of Tioga County during the pad of the COVID pandemic. The
citation was accompanied by a new probation badge and badge case to be used as
identification during community interactions, professional functions, etc.

e Department has initiated a cross training initiative. This is an in-office series conducted
at our joint staff meetings. The intent is to provide Officers with procedures regarding a
specific facet of probation supervision (sex offender, DWI, domestic violence, report
writing, mental health caseload, etc. As probation caseloads have become more
specialized, this effort will allow for more flexibility for all Officers to be able to handle
any type of case. Department is switching to a varied caseload instead of specialized.
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Marijuana Legislation — New legislation impacts all facets of the criminal justice system,
however, there appears to be no common approach to addressing the changes.
Preliminary meeting with members of Probation, Sheriff's Dept. and District Attorneys’
Office to begin working through some of the issues.

Peer support staff from Trinity, ACBC, and Tioga County Alcohol and Drug Services are
back in the Probation office. Peers schedule time to be at the Probation office every
week to assist officer with probationers who have various need in addressing their
addiction issues.

Weekend Work Program will resume in June 2021. There is a list of who owes
hours, individuals will report directly to worksites. They must show proof of Covid
vaccine.

Truancy Policy — met with schools in county. District Attorney is in support of
working on framework for Endangering Welfare of Child policy. Working with
DSS/Schools/Probation and Legal Dept.

Initiated file shredding - oldest files (30-40 years old). 125 boxes in storage.

A new vehicle may be necessary as well as arming of Officers. If they take
individuals into custody, will need a caged vehicle (thinking ahead).

SHERIFF:
Sheriff Howard presented the following information to the committee. Reports are attached.

1.

Civil Office
a) All positions are filled.

Corrections Division

a) There is currently (4) open Corrections Officers positions.

b) There is (1) part-time Cook position that remains open. (1) One full-time cook
position will be open next month following Jeff Tiffany’s retirement. We have a valid
candidate for that position.

c) We have two (2) Corrections Officers awaiting Medical Retirement.

Road Patrol

a) Deputy out on 207C medical leave has returned to duty.
b) There are no Deputies currently on light duty.

c) We currently have (1) open Deputy position.

E911 Emergency Communications Center
a) There are currently (1) open E911 Dispatcher position.

Administration
a) All positions are filled.



Budget:
1. Revenues are at $157,046 which is 28% of the budget. Expenditures are at

$3,380,009, which is 38% of the budget. Inmate Boarders are at $63,447 which is 42% of
the budget.

Resolutions:
1) Recognize Greg Hall's 32 years of service.
2) Recognize Jeff Tiffany’s 22 years of service.

Loborssies.
e TC Law Enforcement Agency negotiations are ongoing.

Litigation Issues:
e None to report.

Other:

e April 2021: Average daily inmate population was 66.

e Roof Leak in Control Room — has been fixed, under warranty. Any new damage will not
be covered.
Black Creek upgrade is in progress. .
Researching our LiveScan (Fingerprints & photos of Inmates).

RFP has been returned for the Jail refrigerator and freezer replacement project with the
low bid at $67,000.

OFFICE of EMERGENCY MANAGEMENT

Mike Simmons, OES Director, presented the following information to the committee. Report is
attached.

Budget:
e On track

Resolution:
e Authorization To Contract with NYSTEC — Radio Consulting SIG18 Grant

Monthly Meetings Attended:
e Zoom Meetings (Chiefs, EMS, EMO, S&R, HazMat) have been continuing.

Grants:
e Senator’s grant for Training Room (MPR) Complete



Fire Services:

e Supported NYS Police and multiple fire departments at an incident that involved a vehicle,
abandoned house, and approximately 75 acre forest fire.

e Fire Investigation Team responded to 6 fire calls, this is above average. Still
investigating the Waverly warehouse fire.

EMS:

e Working with Personnel to update the job description and requirements for the
position of EMS Coordinator. We are upgrading a requirement of having the
certification of Paramedic of Advanced level of EMT. The coordinator sits on
SREMS Board. Need to raise wage from minimum wages vs. ambulance
($25/$30hr).

Emergency Services:
Communications and Radio System:

@]

Still experiencing problems with radio system. Both the Sheriff's 911 dispatch
channel continues to go dead intermittently for about 5 minutes during each
outage. The Owego Police channel experiences similar outages. Tri-County has
not been able to locate the problem.

A letter was sent to Tri-County informing them that we will be discontinuing the
service plan we have with them on May 22", 2021. Capital Communications of
Harrisburg, PA has been contracted to fix the current problems and to respond to
any outages. Capital Area Communications have technicians available from the
Athens, PA area. Tri-County has removed their property from Dispatch.

NYSTEC is continuing to prepare documents to present to the state to support
our grant application. NYSTEC has presented us with a quote to have them
continue providing technical assistance as we continue to advance through the
radio project. This quote to continue is $117,855.28. (resolution attached)

Central New York Radio Consortium is based in Onondaga County with most
counties in region being a member. This allows shared radio frequencies and
standard operating procedures for all 911 Centers. Tompkins and Tioga
Counties are only non-members at this time. Coverage is from PA border to
Canada. Costs are dispersed within the consortium. Broome County costs
decreased from $300,000 to $40,000. If cable is cut, system reverts back to
standard radio system and still works. Expect $1.3M savings first year. Some
of Tioga County dead spots will switch/roam to closest tower available.

As we have discussed in previous meetings, the CAD (Computer Aided Dispatch)
system is in various states of failure. Within the radio system contract the CAD is
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included but cannot be purchased with SICG money. Currently there is enough
money in the 911 Surcharge funds to purchase the CAD portion. That amount is
approximately $847,500 for the CAD, and $116,000 for the Digital Evidence
Management program.

ADJOURNED:
Meeting was adjourned at 3:17 PM

Respectfully Submitted,

Debora J. Stubecki
Account Clerk



Public Sa Committee Meetin
Probation Department Report
May 4, 2021

Status:
2021 Revenue Budget:

* ATI plan has been approved and executed for the 2020-2021 fiscal year.

 Collections: DWI Supervision fee- down 3% from anticipated amount

* $20,348 in restitution collected during first quarter
2021 Budget: On target

Issues:

1. The Probation satellite office embedded in the Village of Waverly Police Department was staffed full time
beginning April 5, 2021 as previously anticipated. The officers manning the office have full office
capabilities. When not meeting with probationers or working on other office functions, the officers have
been instructed to engage various community members to establish a better rapport with our community
partners.

2. On April 22, 2021, at a full staff meeting, all staff were presented with a framed COVID Citation in
recognition of their service to the citizens of Tioga County during the peak of the COVID pandemic. The
Citation was accompanied by a new probation badge and badge case to be used as identification during
community interactions, professional functions, etc.

3. The Department initiated the Probation Cross Training initiative at our last staff meeting. The Cross
Training initiative is an in office training series conducted at our joint staff meetings. The intent is to
provide Officers with procedures regarding a specific facet of probation supervision (sex of fender
supervision, DWI, Domestic Violence, Report Writing, Mental Health caseload, etc.) As probation caseloads |
have become more specialized, this effort will allow for more flexibility in a small Department such as ours
where it is necessary for all Officers to be able to handle any type of case. At the end of each training
module, each PO receives a "Cheat Sheet” in order to build a library of quick reference tools should they
need to refer to it in the future.

4. Marijuana Legislation - This Director met with the Council of Probation Administrators (COPA) in April to
discuss the newly passed Legalization of Recreational Marijuana. The Legislation impacts all facets of the
criminal justice system however to date there appears to be no common approach to addressing the
changes. Members of the Probation Department, Tioga County Sheriff's Office, and District Attorney's
Office had a preliminary meeting on April 21, 2021 to begin to work through some of the issues.

5. COVID Vaccinations: Probation Officers fall under 1b provisions. To date, over 75% of probation staff are
either partially or fully vaccinated.

6. Inconjunction with the appropriate records retention schedule, a purge of old probation files has been
initiated. In addition to the future scanning of all probation files to be stored in a digital form, extremely
old files (30 years or more) are being shredded with only the most essential records being scanned and
saved. There are currently in excess of 125 boxes of old probation files in long term storage, most of
which are beyond the mandated records retention standards.

7. Peer support staff from Trinity, ACBC, and Tioga County Alcohol and Drug Services are back in the
Probation office. Peers schedule time to be at the Probation of fice every week to assist officers with
probationers who have various needs in addressing their addiction issues.




8. Juvenile Delinquency Services:

April 2021- Probation received four JD tickets, two were charged with Endangering the Welfare of a Child,
one with Assault, and one with Criminal Obstruction of Breathing. All charges were the Misdemeanor level.

Three of the four matters are in the process of being diverted. One of the matters was referred
immediately for petition.

YTD: 8 JDATSs received to date.

o E- Connect: 8 youth screened. Two determined to be a Level 3 risk (low) for suicide ideation, two Level
2 risk (medium), one Level 1 risk (high), and three below threshold for mental health services.

e Alternative to Detention Programing: Probation contracts with Cayuga Counseling for our Juvenile
Specialized Supervision Program (JSSP). The Program is currently at maximum capacity, servicing eight
youth. The program has established a waiting list of youth who have been referred. The Program
continues to work with our youth at risk of either being placed in detention or in the custody of the
Tioga County Department of Social Services.

 Decision Points- planning continues for a pilot program to be provided to at risk students in the Tioga
Central School District in the Fall of 2021. Trained Probation Staff will provide the program in the
school as part of an alternative to expulsion program the schoal runs.

e Probation continues to support and make referrals to ACBC as their Making Our Success
Sustainable (M.0.5.5.) Program continues to grow. Probation currently has seven youth
participating in the program.

» We have six youth currently in juvenile sex offender treatment.

ATI Programs: The Tioga County ATI Plan was submitted to the State on 2/25/21 and has been approved and

executed. Tioga has also received a waiver for an additional year to operate the PTR program absent of a validated

risk assessment tool. The initial waiver was granted last year and has been extended another year while
Jurisdictions search for an assessment tool that the state will approve.

% Electronic Monitoring - Have no units in use at this time.

< Community Service - Probation has been given approval fo resume the Weekend Work Program. Officers
are in the process of establishing a list of probationers who need to complete WWP hours for the courts.
WWP crews have not been active since 3/1/20.

% Pre-Trial Release - Pre-Trial Release - In 2020, Probation was given provisional approval fo run Pre-Trial
Release in Tioga County. The provisional level was due to our lack of an assessment tool that meets the
stipulations of the law. As mentioned last year Probation does not have the funding to purchase and norm an
assessment tool with a local university that meetings the statute's requirements.

Court Ordered Investigations: 29 active investigations for Tioga County courts (Criminal, Family and
Surrogate)

Supervision: 220 cases ordered by Tioga County courts & Family Court (includes JD Diversion cases)

Violation of Probation petitions: 24 defendants/respondents have violation petitions pending against them
in criminal & family court.




Personnel:
One unfunded PO position
Resolutions:

No resolutions to present
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TCOES MONTHLY ACTIVITY REPORT FOR APRIL 2021 RVEVERPLPA!

Budget: Within Modified Budget - See attached spreadsheets
Resolutions: None
Monthly Activity:

1. Monthly Meetings Attended
Zoom Meetings — Chiefs, EMS, EMO, S&R, HazMat
2. Active Grants

a. SHSP18
b. SHSP19
c. SICG18
d. SICG19
e. HMEP19
f. Senator’s grant for Training Room (MPR) - Complete

3. Fire Services
a. Supported the State Police and multiple fire departments at an incident that
involved a vehicle, abandoned house, and approximately 75 acre forest fire.

b. Fire Investigation Team responded to 6 fire calls

c. Fire Coordinator or Deputy Fire Coordinators are now responding to most calls
that require multiple departments. Generally those which have 4 or more
mutual aid companies as well as other specific types of calls where assistance is
necessary.

4. EMS
a. EMS Study is still on hold while we search for money for the consultant. Overall
the EMS services are doing best but experiencing difficulties having enough
volunteers to answer all each of their calls. This results in excessive delays in
EMS responses and patient care. Some calls have taken an excess of 45 minutes
before an agency arrives.

b. Working with Personnel to update the job description and requirements for the
position of EMS Coordinator. We are upgrading a requirement of having the
certification of Paramedic of Advanced level EMT.



TCOES MONTHLY ACTIVITY REPORT FOR APRIL ZOM

5. Communications and Radio System

a.

Still experiencing problems with radio system. Both the Sheriff's 911 dispatch
channel continues to go dead intermittently for about 5 minutes during each
outage. The Owego Police channel experiences similar outages. Tri-County has
not been able to locate the problem.

A letter was sent to Tri-County informing them that we will be discontinuing the
service plan we have with them on May 22", Capital Communications of
Harrisburg PA has been contracted to fix the current problems and to respond to
any outages. Capital Area Communications have technicians available from the
Athens PA area.

NYSTEC is continuing to prepare documents to present to the state to support our
grant application. NYSTEC has presented us with a quote to have them continue
providing technical assistance as we continue to advance through the radio
project. This quote to continue is $117,855.28.

We continue to conduct meetings with representatives from Motorola and
NYSTEC to review engineering plans. Presently Motorola engineers are working
to determine the locations where towers are needed to meet the coverage
requirements throughout the county.

As we have discussed in previous meetings, the CAD (Computer Aided Dispatch)
system is in various states of failure. Within the radio system contract the CAD is
included but cannot be purchased with SICG money. Currently there is enough
money in the 911 Surcharge funds to purchase the CAD portion. That amount is
approximately $847,500 for the CAD, and $116,000 for the Digital Evidence
Management program.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -21 AUTHORIZATION TO CONTRACT
WITH NYSTEC - RADIO CONSULTING
STATE INTEROPERABLE 18 GRANT

WHEREAS: The Tioga County Office of Emergency Services has a need to
upgrade and replace its current radio communications system due to poor
performance issues; and

WHEREAS: The Director of Emergency Services would like to contract with
NYSTEC at a cost of $117,855.28 for the period June 1, 2021 through October
31,2021; and

WHEREAS: NYSTEC is listed on the Office of General Services Administration
contract; and

WHEREAS: There are sufficient funds in account A3415.540140 IO18F (contracted
services) State Interoperable Grant18 Radio & Equipment; therefore be it

RESOLVED: That the Chair of the County Legislature is authorized to execute a
confract between Tioga County and NYSTEC upon review by the County
Attorney.
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DATE:

TO:

RE:

ounty Sherifrr
Tioga . - o s,

e

April 30, 2021
Sheriff Howard

April 2021 Public Safety - Reference Notes

Personnel Issues:

j &

2.

Civil Office
a) All positions are filled.

Corrections Division

a) There is currently (4) open Corrections Officers positions.

b) There is (1) part-time Cook position that remains open. (1) One full-time cook
position will be open will be open next month following Jeff Tiffany’s
retirement. We have a valid candidate for that position.

c) We have two (2) Corrections Officers awaiting Medical Retirement.

Road Patrol

a) Deputy out on 207C medical leave has returned to duty.
b) There are no Deputies currently on light duty.

c) We currently have (1) open Deputy position.

E911 Emergency Communications Center
a) There are currently (1) open E911 Dispatcher position.

Administration
a) All positions are filled.

Labor Issues:

L.

T.C.L.E.A. negotiations are starting / ongoing.

Litigation Issues:
None at this time.

Budget:
1. Revenues are at $157,046 which is 28% of the budget. Expenditures are at

$3,380,009, which is 38% of the budget. Inmate Boarders are at $63,447 which is
42% of the budget.

Current Projects:

1.
2.
3.
4

Black Creek upgrade is in progress.

Still researching information for the Live Scan upgrade.

RFP has been returned for the Jail refrigerator and freezer replacement project with
the low bid being $67,000.

Commission of Corrections sent notice that our protocols for COVID 19 have been
reviewed and are in compliance.



Miscellaneous:
Average daily inmate population for the month of April 2021 was 66.

Resolutions:
1) Recognize Greg Hall’s 32 years of service.
2) Recognize Jeff Tiffany’s 22 years of service.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -21 RESOLUTION RECOGNIZING
JEFF TIFFANY'S 22 YEARS OF
DEDICATED SERVICE TO TIOGA COUNTY

WHEREAS: Jeff Tiffany was hired as a part-time Cook on June 25, 1998 and
appointed to his current position as a Cook Manager on May 22, 1999;
and

WHEREAS: Jeff Tiffany has been dedicated and loyal in the performance
of his duties and responsibilities during the past 22 years to Tioga County,
thereby earning the respect of his colleagues and peers throughout Tioga
County; and

WHEREAS: Jeff Tiffany will retire from the Tioga County Sheriff's Office on
May 28, 2021; therefore be it

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as
on behalf of the citizens of Tioga County, express sincere gratitude to Jeff
Tiffany for his 22 years of dedicated and loyal service to the residents of
Tioga County; and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting
and a cerfified copy be presented to this outstanding employee,
Jeff Tiffany.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -21 RESOLUTION RECOGNIZING
GREG HALL'S 32 YEARS OF
DEDICATED SERVICE TO TIOGA COUNTY

WHEREAS: Greg Hall was hired as a Guard on January 19, 1989 and
appointed to his current position as a Corrections Officer on March 28,
1989; and

WHEREAS: Greg Hall has been dedicated and loyal in the performance of
his duties and responsibilities during the past 32 years to Tioga County,
thereby earning the respect of his colleagues and peers throughout Tioga
County; and

WHEREAS: Greg Hall will retire from the Tioga County Sheriff's Office on
May 27, 2021; therefore be it

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as
on behalf of the citizens of Tioga County, express sincere gratitude to
Greg Hall for his 32 years of dedicated and loyal service to the residents of
Tioga County; and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting
and a certified copy be presented to this outstanding employee,
Greg Hall.
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