TIOGA COUNTY, NEW YORK

Office of the County Clerk

16 Court Street PO Box 307 Owego, NY 13827

Andrea Klett County Cletk  Suellen Griffin Deputy County Clerk  Joyce Costantini DMV Supervisor

ADMINISTRATIVE SERVICES COMMITTEE
COUNTY CLERK AGENDA
SEPTEMBER 3, 2024
10:30 am

. APPROVAL OF MINUTES August 6, 2024

. FINANCIAL
Year to Date budget reports

. OLD BUSINESS

. NEW BUSINESS
Status of County Clerk's Office and DMV

. PERSONNEL

. RESOLUTIONS

. PROCLAMATIONS

. EXECUTIVE SESSION

. ADJOURNMENT

Clerk: % 607 687 8660 & 607 687 3686 DMV:%. 607 687 B250 & 607 687 8286 @ www.TiogaCountyNY.com



ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
August 6, 2024

ATTENDANCE

Legislators: Committee Chair Legislator D. Mullen; Legislator J. Brown; Legislator W.
Standinger

Staff: Andrea Klett, County Clerk

Guests: Martha Sauerbrey, Legislative Chair; Cathy Haskell, Legislative Clerk; Jackson Bailey,
County Administrator

APPROVAL OF MINUTES
Motion by Legislator Standinger to accept the July 2024 €ommittee minutes as presented.

Motion seconded by Legislator Mullern ahdl carried.

FINANCIAL

The monthly financial reports were gecepted gs presented. After a brief discussion, the next
year's budget reports for Clerk, DMY. Records Management, and Historian were accepted
as presented.

OLD BUSINESS

None

NEW BUSINESS

The Clerk updated the Committee on the status of the Clerk's Office and the DMV. The
Clerk reported that the Clerk’s office is still working on protecting the older original records
books as part of the Strategic Plan. The DMV is seeing more revenue since the state
changed the retention rates. The change from 12.7% in-office to the 10.7% overall retention
rate is bringing in more revenue from online transactions which more than makes up for any
loss on in-office transactions.



ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
Avugust 6, 2024

PERSONNEL
None

RESOLUTIONS/PROCLAMATIONS
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Klett, Andrea
e e

From: Sarah

Sent: Friday, August 23, 2024 3:43 PM

To: Klett, Andrea

Subject: [EXTERNAL] Jessica

[You don't often get email from @icloud.com. Learn why this is important at

https://aka.ms/LearnAboutSenderidentification ]

Jessica who | have not met is an amazing employee in which | hope she is recognized for all of her help.persons like
herself are hard to find. Me being a manager myself for 30 years, Jessica has truly blown my mind.

Ny state and your department are blessed to have Jessical

Please thank you for your time and the hope that Jessica is recognized and appreciated in the future.

“Thank you Jessica”!

Sent from my iPhone



Klett, Andrea
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From: Dixson, Richard

Sent: Tuesday, August 27, 2024 1:21 PM
To: Kiett, Andrea

Subject: DMV

Andrea, | just wanted to mention that about every 3 or 4 weeks | happened to hear a public person in the
hall mention how great the Owego DMV is and that they purposely travel just to come to this one in
Owego. | heard it again today. This has been going on for years and is very common to hear. Congrats to
your DMV team.

Rich Dixson | Senior Computer Support Technician

607.687.8294

Tioga County Information Technology and Communications Services
56 Main Street

Owego, NY 13827



