ASA SUBCOMMITTEE
of the
Tioga County Community Services Board

August 13, 2024
10:30am
Hybrid

AGENDA

¢ Review and approval of meeting minutes

® Reports:
o Mental Hygiene Director’s Report
e ADS Clinical Director’s Report
e Trinity Report

® New/Other ASA Subcommittee Business

Next meeting: Tuesday, September 10, 2024 at 10:30am
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Ti0GA COUNTY DEPARTMENT OF MENTAL HYGIENE

ASA SUBCOMMITTEE MEETING

OF THE T10GA COUNTY COMMUNITY SERVICES BOARD

PENDING APPROVAL
Meeting date: June 11%, 2024
Via Hybrid
Kylie Holochak
Robert Williams

Laura Smith — Trinity

Amanda Howlett — SOS Tompkins/Tioga

Tim Lockwood — Catholic Charities Cortland County
Lori Morgan, Director of Community Services
Cathy Healy, Clinical Program Director

Sue Graves, Secretary to the Director (minutes)

Meeting called to order at 10:33am

Meeting Minutes
Review of the May 2024 Minutes

Minutes approved as written
Reports
Director’s Report — Lori Morgan

Updates:
¢ County 5-year Plan
o Waiting for State form to submit
o No changes indicated
o Please email Lori any changes
o Due 6/30/24
o  Waverly Site
o Walk through done
o Construction has begun
o Could be in sooner than the first of the year
o ADS & MH services will be offered at the site
e Abatement Funding Committee
o Will plan a meeting for committee to review survey results

Informational - Complete

Clinical Program Director Report — Cathy Healy



Discussion Updates:
e Census as of 6/10/24
o 88 Admitted ADS clients
o 31 Continued Care clients
o 13 Peer only clients
o Getting ready for the summer tabling events

Status: Informational - Complete
Topic: Trinity Report — Laura Smith
Discussion: Updates:

o New staff member hired
¢ Additional staff being hired
¢ Re-establishing connection with area schools

Status: Informational - complete
Topic: EMS/Coroner Report — Bob Williams
Discussion: EMS Update:

¢ TAM

o 3-day training went very well

o Over 20 county employees trained

o Next steps: setting up forms & how to do referrals

o Grant application submitted for additional $ 172,000

o Looking into an extension to roll over remaining funding
¢ LEPC

o Next meeting — Wednesday July 3", 2024
¢ No Coroner reports

Status: Informational — Complete
Topic: SOS Project — Amanda Howlett & Tim Lockwood
Discussion:

Updates:
e 2 ' people started in Cortland
e Working out technical issues in new building
o Stakeholder meeting held with area county commissioners
¢ Meeting with RSS to get things rolling in Tioga County
o Advertising for staff
o Waiting on OMH contract
Foundry brown field briefly discussed
Moving forward with the supported housing component with Tompkins &
Tioga counties
o Referrals come from the ACT & SOS teams
o Tioga County is receiving 7 funding slots



Status: Informational —~ Complete
Topic: Coalition & Public Health — Kylie Holochak

Discussion Updates:
» Kylie & Porshea attended a conference in Albany last week
¢ Public Health Educator Kristen Canjuran starting next week
o Kiristen interned in Public Health in 2017
o Working to get grants switched over from Trinity
e Opioid Workgroup meeting this week to plan the vigil on August 29"
o CARA Grant starting year 3 (final year)
¢ Coalition meeting moved to July 10® at 1pm
o Reassessing meeting dates and times
o Will do the same in September as well
» Events
o Strawberry Eestival
» Porshea tabling with Public Health
» Tote bags ordered
o Tioga County Expo
o Friday, June 21* from 10-2p
o Delphine Street Building
e Veterans PTSD Event
o June 27"
o Newark Valley Trout Ponds
e Tioga County Fair
o Fairgrounds August 6 — 10"
o Tabling for Public Health
o August 9" —~ ASAP Coalition Night
o August 10" — Menta! Hygiene Clinic tabling

Informational - Complete

Status:
Topic: OD Maps — Kylie Holochak for Capt. Yaeger
. . Updates:
D :
SeHssion e OD Map reviewed for May
o 3 Opioid overdoses
o 3 Accidental non-Opioid
o 2 Narcan administrations
e Meth appears to be on the rise
¢ Notification received from NYS Department of Health
o Warning on a drug called Super Mario
o So far, no incidents in Tioga County
Status:

Informational — Complete



Topic: Other Business

Discussion: Updates:

Bob Williams is working on a Resource List thru COED
List sent via email

¢ Please let Bob know of any updates/changes

¢ SOS to be included

Status: Informational — Complete

Adjournment.  The meeting was adjourned at 10:58am. There will not be a meeting in July. The

next meeting is scheduled for Tuesday, August13th, 2024 at 10:30am



