
 

 

 

PUBLIC SAFETY MEETING 
  

September 7, 2021 
  

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI 
was held in the Hubbard Auditorium at the Ronald E. Dougherty Office Building, 56 Main St., on Tuesday, 
September 7, 2021 at 2:30 PM. 
  
Present: 
Edward Hollenbeck       Legislator 
Dennis Mullen       Chair, Public Safety 
Marte Sauerbrey   Chair, Legislature  (in at 2:43) 
William Standinger       Legislator 
Dale Weston         Legislator 
Brian Cain        Director, Probation 
Sheriff Gary Howard   Sheriff’s Office     
Mike Simmons   Director, Emergency Services 
Bob Williams   Deputy Director, Emergency Services  
 
Absent:   
 
 
APPROVAL OF MINUTES: 
Legislator Hollenbeck made a motion to approve the minutes of August 3, 2021; seconded by 
Legislator Standinger, and so carried. 
 
 
OFFICE of EMERGENCY MANAGEMENT 
Mike Simmons, OES Director, presented the following information to the committee.  Report is attached.   
 
Budget:  

 On track.  
 
Resolutions: 

 Award Bid for EMS Study 
A resolution was presented requesting authorization to award the EMS Study bid to Center for 
Governmental Research at a cost of $63,500.   

 On 9/23 ARM money and towers will be discussed at workshop.   

 Doctor Zevan, Bob Williams and Mike looked over the bids.   
     **Committee agreed to move this resolution forward ** 

 
Monthly Meetings Attended: 

 Meetings have been done by zoom, which include Chief’s meeting; EMS, EMO, and HazMat meetings. 
 

Grants: 

 SHSP18 – Closed 

 SICG18 – applying for a second extension. NYSTEC will apply for this. 

 SICG19 – applying for an extension 

 SICG20 – application was submitted; pending award 
 
 
Other (Fire Services): 

 Fall EMT classes have begun with 14 students. 
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 On October 5th John Scott’s name will be added to the fallen fire fighters monument in Albany. 
 

Other (EMS): 

 EMS staff shortages continue to be a problem.  Broome County is short as well and will stop advanced 
life support calls to other counties.  

o Legislator Weston questioned how liability is determined.  Their dispatching prioritizes it 
over the phone per Director Simmons.  Maine is stationed at Newark Valley Fire 
Department now due to problems with their building. 

o RFP was advertised and a resolution was done for the awarding.  Payment may come 
from the American Rescue Plan money.  Will discuss this at workshop and Director 
Simmons is required to attend. 

o Legislators agreed to present the reso to award and then a separate reso for appropriating 
the money for payment.  

 
Other (Emergency Services): 

 Flooding in the Spencer vicinity, Hulbert Hollow and Rt. 96, had debris which plugged the crossover 
pipe.  Legislator Weston tried to get the highway department to go over with a cherry picker.  Basically, 
it is a poor design.  Discussed mitigation issues in this area.   

 Radio system and CAD are still a work in progress. 

 Tower site in Tioga Center – looking for a site near Skyline Road.  

 Roundtop in Athens has its own Park Commission.  Motorola & Saber Tower Company seems to 
have agreed upon a location.  Motorola needs to get back to them with a plan.   

 Working on a change order for the first contract – should be approximately the same cost.   

 Surcharge bill for cell and landline phones  – waiting to see if the bill passes. 

 Targeted $6 million grant – application was submitted, waiting to hear if we will receive this money.   

 EMT Coordinator position was briefly discussed and decided this position will remain vacant at this 
time.   

 
 
SHERIFF: 
Sheriff Howard presented the following information to the committee.  Reports are attached.  
 
Budget: 

 Revenues are at $455,988 which is 65% of the budget.  Inmate boarders account for $267,990 
which is at 179% of the budget.  Twelve federal boarders from Broome County were recently 
admitted to our Jail which will boost our revenue. 

 Expenditures are at $6,762,405 which is 66% of the budget. 
 

Personnel Items: 

 Civil – all positions are filled. 

 Corrections – there are 5 Corrections Officers positions vacant and 2 part-time cook 
positions vacant. 

 Road Patrol: 

 Two Deputies are on light duty. 

 Two Deputies are attending the police academy. 

 Taser contract has been completed and reviewed by the County Attorney and will be 
ordered this week. 

 E911 Communications: 

 One E911 Dispatcher position is vacant; 2 Dispatchers are in training. 

 Administration 
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 All positions are filled. 
 
Resolutions: 

 Authorize the Submission of the 2021-2022 NYS STOP DWI High Visibility Engagement 
Application 
A resolution was presented requesting authorization to apply for the 2021-2022 High Visibility 
Engagement Campaign. 
 

 Authorize 2021-2022 Contracts with SADD School Associates 
A resolution was presented authorization to contract with the SADD school associates for the 
2021-2022 school year. 
 

 Approve 2022 Stop DWI Plan 
A resolution was presented requesting approval of the 2022 STOP DWI plan. 
 

      **Committee agreed to move these resolutions forward ** 
 

Labor Issues: 

  TCLEA negotiations are ongoing. 
 
Litigation Issues: 

 None at this time. 
 
Other: 

 Black Creek upgrade is in progress. 

 Walk in freezer pushed back. 

 Jail electronic medical records are being taken care of by CBH. 

 There were 61 inmates in August. 
 
 
PROBATION: 
Brian Cain, Probation Director, presented the following information to the committee.  Reports are 
attached. 
 
Budget: 

 On track. 
 
 Issues: 

 Juvenile Specialized Supervision Program position – made an offer to a candidate and they declined. 

 Retirements - Sr. Probation Officer Billy Jones retired; Sr. Probation Officer Barb Riley will retire in 
February;  Sherri Harris will retire in March. Psych evals will be done on new hires.   

 There may be 2 probation officers from other counties interested in working for our county. We will 
not hire until 2022.   

 Submitted STSJP grant to the State; 1 revision has been done.   

 Tioga Central has a new school principal and Probation is meeting with them to continue preparations 
for the Pilot Program of presenting the Decisions Points Program. 

 RTA funding for 2020-2021 has not been received from the State. 

 VCheck24 mobile tracking system – completed a one week trial. 

 Local Justices – met with them to discuss staffing changes at Probation. 

 JD tickets – 60% of all tickets for the year are sex offenders. 
 



Public Safety Committee Meeting                 September 7, 2021 
 

 

 
- 4 - 

Personnel Items:  

 One officer is on extended leave. 

 One Sr. Probation Officer position is vacant; one unfunded Probation Officer position exists. 
 
Resolutions: 

  None 
 
 

ADJOURNED: 
Meeting was adjourned at  3:16 PM. 
 
Respectfully Submitted, 

 

Diane Rockwell 

Diane Rockwell 
Secretary to the Sheriff  
9/7/21 
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ATTACHMENTS: 
 

OFFICE of EMERGENCY SERVICES 

 
Budget:  Within Modified Budget - See attached spreadsheets 

Resolutions: None 

Monthly Activity: 

1. Active Grants 

a. SHSP18 - Closed 

b. SHSP19 -  

c. SHSP20 -   

d. SICG18 - Applying for 2nd Extension 

e. SICG19 - Applying for 1st Extension 

f. SICG20 – PENDING AWARD 

g. HMEP19   

h. HMEP20  

 

2.  EMS 

a. Fall EMT Classes have started – 14 Students for Basic EMS Class 

 

b. EMS staff shortages continue to be a problem.  Broome County has instituted a new 

policy which will limit the advanced life support mutual aid their ALS agencies provide to 

Tioga County.  Additionally, Broome is going to start prioritizing their calls according to 

acuity.  By doing so ambulances will answer the most serious calls first while lower 

priority calls will have to wait for an available ambulance.   

 

c. We have released a new RFP for a consultant to complete an EMS study and provide us 

with potential solutions.  Proposals are due by September 7th, 2021. 

 

3. Fire 

a. Two additional fire instructors have been assigned to Tioga County to provide fire 

training.  This brings the total number of instructors to 5.  These instructors are paid by 

the state and report to the County Fire Coordinator. 

 

b. On October 5th Fire Coordinator John Scott’s name will be added to the NYS Fallen 

Firefighters Monument in Albany. 
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4. EMO 

a. During the past month the county experienced several severe storms that resulted in 

power outages and minor flooding.  The most severe flooding occurred in the Town of 

Spencer in the area of Hulbert Hollow and Route 96. 

That storm resulted in several homes being flooded and evacuations being assisted by 

the fire departments. 

 

5. Communications and Radio System 

a.  The design phase of the CAD system is underway.  Motorola and IT have been working 

to complete the design of the system and how it will integrate into the county’s current 

IT structure.  Administrator training will start shortly for Sheriff’s personnel, Waverly 

and Owego Police Departments, and Emergency Services personnel. 

 

b. Motorola, NYSTEC, and Emergency Services are continuing to work on planning the 

radio system.  We are still in the process of finding locations to construct towers.  One 

property owner in the Town of Tioga, who previously was interested in leasing land to 

us changed his mind so we are trying to locate another location near Dry brook Rd. 

 

c. The Athens Park Commissioner met with us, along with Motorola and Sabre Tower 

Company, at Roundtop Park in Athens to identify a location where we can lease land 

and construct a tower.   

 

d. We are working on a change order with Motorola that will incorporate changes to the 

original contract.  Some of these changes include removing our own system computer 

“core”, increasing the number of tower sites, increasing the number of subsciber units,  

changes in connectivity between our system, tower sites, and adjoining conuties. 

 

e. The CAD system kickoff meeting was conducted and data is being collected by the 

Motorola Spillman Flex design team so the new CAD can be developed for our use. 

 

f. The Bill to increase the cellular and landline telephone surcharge has been passed by both 

the senate and legislature.  It has moved on for the governor’s signature.   
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REFERRED TO:   PUBLIC SAFETY COMMITTEE 

FINANCE/LEGAL COMMITTEE 

 

RESOLUTION NO. -21 AWARD BID FOR EMS STUDY  

 

WHEREAS: The Tioga County Office of Emergency Services sought bids for Emergency 

Medical Services (EMS) study; and 

 

WHEREAS:  The requested study is part of the County’s efforts to evaluate its existing EMS 

Operation and EMS Training to make recommendations for long term success, viability, 

sustainability, stability and improved efficiency and safety for both EMS services and 

citizens looking at a five to ten year plan; and  

 

WHEREAS: The Tioga County Office of Emergency Services received sealed bids on 

September 7, 2021: 

 

 C a m b r i d g e  C o n s u l t i n g  G r o u p    $ 1 4 8 , 5 0 0   

 A . E . R .  C o n s u l t i n g  S e r v i c e s    $ 2 2 5 , 0 0 0  

 C e n t e r  f o r  G o v e r n m e n t a l  R e s e a r c h   $   6 3 , 5 0 0  

 

A n d ;  

 

WHEREAS: Tioga County Office of Emergency Services has determined that Center for 

Governmental Research is the lowest responsible bidder in substantial and material 

compliance with the bid specifications; therefore be it 

 

RESOLVED: That the Tioga County Legislature does hereby award the bid to Center for 

Governmental Research, the lowest responsible bidder in material and substantial 

compliance with the bid specifications, for $63,500.00. 
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SHERIFF 
Personnel Issues:  

1.  Civil Office 
a) All positions are filled.  

 

2. Corrections Division 
a) There are currently (5) open Corrections Officer positions. (4) Candidates in training and (1) 

candidate the process of being hired. 
b) There are currently (2) open part-time Cook positions. A third part-time cook position will be 

open as of September 6th.    
 

3. Road Patrol 
a) There are no Deputies currently on light duty. 
b) We have (2) Deputies currently attending the police academy. 
c) TASER contract completed and reviewed by county attorney. Will be ordered this week. 
 

4. E911 Emergency Communications Center 

a)   There are currently (1) open E911 Dispatcher position. We have (2) dispatchers in training. 

 

5. Administration 

a. All positions are filled. 

 
Labor Issues: 

1. T.C.L.E.A. negotiations are ongoing.  

 
Litigation Issues: 

None at this time.  
 

Budget:     
1. Revenues are at $455,988 which is 65% of the budget. Expenditures are at           $6,762,405 

which is 66% of the budget. Inmate Boarders are at $267,990 which is 179% of the budget. 
 

Current Projects: 
1. Black Creek upgrade is in progress. 
2. Live Scan upgrade pricing complete and contract sent to the county attorney. 
3. Jail refrigerator and freezer replacement project now looking to start around     October 21st. 
4. Jail EMR is progressing. 
 

Miscellaneous: 
Average daily inmate population for the month of August 2021 was 61. 
 

Resolutions: 

1. Authorize the submission of 2021 – 2022 STOP DWI High Visibility Engagement grant 

application.  

2. Authorize the STOP DWI School Associates for the 2021 – 2022 school year.  

3. Authorize the STOP DWI Plan for 2022. 
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REFERRED TO: PUBLIC SAFETY COMMITTEE 

RESOLUTION NO. -21 APPROVE 2022 STOP DWI PLAN 

WHEREAS: The New York State Governor’s Traffic Safety Committee (GTSC) requires 

counties to submit an annual STOP DWI Plan by October 1st for the use of monies 

collected under the STOP DWI Program; and 

WHEREAS: The STOP DWI Coordinator has submitted a 2022 STOP DWI Plan to the 

Tioga County Legislature for approval; therefore be it 

RESOLVED: That the Tioga County Legislature hereby approves the 2022 STOP DWI 

Plan including the following budgeted appropriations: 

Enforcement       $  6,000 

Prosecution Related   $  1,000 

Probation    $13,000 

Rehabilitation              $  1,000 

PI&E                              $14,000 

Administration             $     450 

$35,450 
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REFERRED TO:     PUBLIC SAFETY COMMITTEE 

 PERSONNEL COMMITTEE 

 

RESOLUTION NO. -21 AUTHORIZE 2021-22 CONTRACTS WITH SADD 

SCHOOL ASSOCIATES 

 STOP DWI 

 

 

WHEREAS:  It is the desire of the STOP DWI Program to arrange five contracts with SADD 

School Associates which are defined as Independent contractors not entitled to County 

Employee benefits; and  

 

WHEREAS:  It is the desire to contract with the following five SADD School Associates for 

the school year 2021-22; Aria French to serve the Candor School District; Matthew 

Cicchetti to serve the Newark Valley School District; Cindy Tebo to serve the Owego 

Apalachin School District; Erika Brown to serve the Spencer Van Etten School District, 

and; Janice Barto to serve the Tioga Central School District. 

 

WHEREAS:  Each SADD School Associate will be compensated $100 each month for the 

ten months of the school year, but will not exceed $1,000 for the year; and 

 

WHEREAS:  The Tioga County Attorney has approved the agreement that defines the 

rights and responsibilities of all the parties involved and outlines the compensation to be 

paid to the STOP DWI School Associates; therefore be it  

 

RESOLVED: That these contracts for SADD School Associates be authorized for the 2021-

22 school year. 
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REFERRED TO:     PUBLIC SAFETY COMMITTEE 

  

RESOLUTION NO. -21 AUTHORIZE THE SUBMISSION OF 

 THE 2021-2022 NYS STOP DWI 

 HIGH VISIBILITY ENGAGEMENT APPLICATION 

 STOP DWI 

 

 

WHEREAS:  The NYS STOP-DWI Foundation Board secured funding from the Governor’s 

Traffic Safety Committee for the High Visibility Engagement Campaign during the grant 

cycle of October 1, 2021 – September 30, 2022 with $15,000 in funding set for Tioga 

County; and 

 

WHEREAS:  County Policy # 47 requires that a resolution be approved before any such 

grant application is submitted; therefore be it 

 

RESOLVED:  That the Tioga County Legislature authorizes the Sheriff’s Office to apply for 

this grant.  
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PROBATION   

 
Budget Status:  

  2021 Revenue Budget:  

 

 Collections: $7,401 of DWI Supervision fee collected through July of 2021 

 $36,891 in restitution collected through July of 2021 

 

2021 Budget: On target 

 

   Current Business: 

 

1. Juvenile Specialized Supervision Program (JSSP) – Interviews to fill the vacant positions began July 27, 

2021.  A candidate to fill the full time was chosen.  Currently waiting on word from Cayuga Counseling for 

a start date for the individual.            

 

2. Probation staff completed the meeting with the staff of the Tioga County Department of Mental Hygiene to review 

the “Pathways” regarding the GAINS Assessment used during Juvenile Delinquency intakes at Probation.  The 

GAINS Assessment is a suicide assessment given to all JD intake youth and based on their results, the “Pathways” 

guide the next steps in the process.  By all accounts the meeting was a success with further meetings to be 

scheduled.           

    

3. Retirements are the main focus at Probation right now.  Senior Probation Officer Billy Jones just retired with Sr. 

Probation Officer Barb Riley to retire in February of 2022.  Sheri Harris, the financial secretary will be retiring in 

March of 2022.  Beginning in January, we will look to promote two current Probation Officers to Senior Probation 

Officer and hire two Probation Officers to fill those vacated positions.  The search continues to find someone to fill 

Sherri’s specialized position as financial secretary.  We also have one PO who is out on extended medical leave.  

POs have done a remarkable job absorbing the supervision workload from those retiring and covering the 

supervision cases of the other PO until her return.           

 

4. Completing grant applications STSJP and RTA to receive reimbursement from the state for services for juveniles in 

Tioga County.  The STSJP grant (62% state cost, 38% County cost for programming) is due September 8, 2021.  

The RTA grant is in the process of being completed.  Tioga County still has not received 2020-2021 RTA funds 

from NYS.           

 

5.  There is a new High School Principal at Tioga Central High School.  Jack Roe took over as principal this year.  

Probation is attempting to organize a meeting with Mr. Roe so preparations can continue for the Pilot Program of 

presenting the Decisions Points Program to be presented at Tioga Central.         

 

6. Probation completed a one week trial of the mobile tracking system called VCheck24 which is an app which can be 

downloaded on a Probationer’s mobile device.  VCheck24 has GPS tracking capability in addition to real time video 
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check in.  The service is a cost of 75 cents per day compared to the current GPS tracking which costs more than 

$3.50 per day.  The County Attorney’s Office has sent the contract to VCheck24 for final processing.   

 

7. Probation Director met with local Justices to discuss staffing changes at Probation and discuss programs available to 

the Courts through the Probation Department.  The meeting was attended by six of the Justice Court Justices.   

 

       

 

8. Juvenile Delinquency Services:  

 

August 2021- Probation received one JD ticket.  The now 18 year old youth was charged with Criminal Mischief and 

Trespass for entering an unoccupied house and causing damage.  The youth accepted responsibility for his actions and 

was willing to pay restitution.  Therefore, the case is open for diversion.               

 

 YTD: 14 JDATs received to date.    

 

 E- Connect: 14 youth screened.  Six determined to be a Level 3 risk (low) for suicide ideation, two Level 2 risk 

(medium), one Level 1 risk (high), and five below threshold for mental health services.  

 

 Alternative to Detention Programing: Probation contracts with Cayuga Counseling for our Juvenile Specialized 

Supervision Program (JSSP). The Program is currently suspended while the hiring process progresses.        

 

 Probation continues to support and make referrals to ACBC as their Making Our Success Sustainable 

(M.O.S.S.) Program continues to grow.  Probation will be providing referral materials to Tioga County 

Sheriff’s Deputies to distribute as needed.     

 

 We have five youth currently in juvenile sex offender treatment.    

 

ATI Programs:       

 

 Electronic Monitoring – One unit in use on a Juvenile Delinquent  

 Community Service – WWP is active and back in the community.  Recent projects include landscaping at the 

TCSO, lawn maintenance at cell towers, and road side trash pick-up.         

 Pre-Trial Release – There are six people being supervised via the Pre-Trial Release program   

 

Court Ordered Investigations: 36 active investigations for Tioga County courts (Criminal, Family and Surrogate)    

 

Supervision: 217 cases ordered by Tioga County courts & Family Court (includes JD Diversion cases) 

 

Violation of Probation petitions: 24 defendants/respondents have violation petitions pending against them in 

criminal & family court. 

 

Personnel:  

 

One officer continues to be on extended leave 

 

One vacant Sr. Probation Officer position 

 

One unfunded PO position 

 

Resolutions:   

 

None 
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