PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
December 3, 2024
2:30 PM

Approval of minutes from October 8, 2024 and November 5, 2024 Public
Safety Committee meeting

Financial
1. Expended 79% of 2024 budget. On frack.

Old business

Staffing

Training

Probation fleet upgrade

Atlas digital platform

Halloween in downtown Owego
Clean Slate Act

S o

New business
1. Staffing
2. Training
3. Probation fleet upgrade
4. Atlas digital platform
5. Staff survey - Strategic Plan Goal

Personnel
1. One vacant Probation Officer | position
2. One unfunded Probation Officer 1 position

Resolutions (0)

Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING
October 8, 2024
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald £. Dougherty County Office Building, 56
Main Street, Tuesday. October 8, 2024, which started at 2:30 PM and ended at 3:11 PM.

Present:

Keith Flesher Chair, Public Safety

William Standinger Il Legislator {Commit; Arrived @3:056 PM
Barb Roberts Legislator {Com

Gary Howard Sheriff, Sherift”

Brian Cain Director, Pr

Corinne Cornelius Director,

GUESTS: Peter DeWind, County Aft

Jackson Bail§
Bob Williams, ' , f Emergency Services

ABSENT:

OFFICE OF EMERGE! RVICES - Corinne Cornelius:

FINANCIAL:
¢ September YTID Report - Budget within
OLD BUSINESS:

¢ Radio Project - Final construction drawings being reviewed and permitting will be
completed shortly. Equipment has been staged at existing tower locations.
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Public Safety Committee Meeting October 8, 2024

RESOLUTIONS:

PROBATION - Brian Cain:

Installing cables and antennas on the existing towers shortly.  Both Carmichael and
Popple Towers failed the structural assessments. Motorola is accessing what will
need to be done 1o bring them into compliance. County Highway creating RFP to
be completed at the Prospect Tower site, including a driveway, a new roof, and
free work; Corinne will get ahold of Gary Hammond regarding this.

CAD Project - CAD is working well. Other fire departments are working to join, as
well as more EMS agencies.

EMS - no significant changes in county EMS coverage. Th
exist regarding manpower shortages.

Emergency Management - They are beginning to ha
storms, as well as election security from NYS DHSES.
Threat Assessment Team:; Corinne completed and
certification for the Threat Evaluation course.
and will host classes in the future to ensure

e issues continue o
ual meetings on Winter

Master Trainer
r Trainer status

FIRE - Fire Departments continue to be very
Personnel - William Ellis began as Deputy Direc
William Ellis, Bob Willioms, and 3
needed. If they do not work re
there is an emergency, or requireX
Strategic Plan - Corinne gave her

9/23/2024. Coiinne Corneluis,
access to work remotely as
e, but can remote in if

None

ist and only one of them is interested in the position, Jeremiah
Warnimont, th@B/as hired provisionally in July. He is currently at Probation Officer
Fundamentalsdn Erie County and will be going to Peace Officer training in
December/January.

Discussed with Gary Hammond about Probation ordering another Dodge Durango
to replace the aging 2028 Ford Escape. We will reach out for assistance from the
Sheriff’s Office in completing this order.

Probation has received an influx of methamphetamine involved individuals 1o
supervise which has resuited in an increase in the number of Probation warrants and

people were
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increase in the use of Electronic Monitoring. There are currently two Officers out for
the next couple of months.

¢ Probation participated in the Veteran's Office Ruck Run activities in Waverly Glen
Park. We will be participating in the Halloween festivities at the end of October in
downtown Owego.

¢ Decision Points - working on getting this into the schools.

+ Juvenile Delinquency Services - There were five () JD Appearance Tickets. Two (2)
for Petit Larceny; two (2) for Assault, and one (1) for Threat

¢ ATl Programs - Electronic Monitoring - seven (7) indivi eing monitored via
Alco Tag and GPS electronic monitoring system. Pr ase (PTR) - 33 people
being supervised via the PIR.

e Court Ordered Investigations - 42 actives; Sup nd Violation of

Probation petitions - 14 defendants/respon
¢ Strategic Plan - Brian gave his quarterly

PERSONNEL:

e One vacant Probation Officer
e One unfunded Probation Office

RESOLUTIONS:

¢ Resolution to acce e State for Services provided
to youth in Tiogg

ove these res pons forward

, his 74% of the budget. Expenditures are
1% of the budget. Inmate boarders are at $138,828.08 which

OLD BUSINESS:
¢ Update on Lat@ssues - TCLEA (Law Enforcement Union) Contracts language

being finalized
¢ Update on litigation issues - still on going,.

NEW BUSINESS:
¢ Average daily inmate population for the month of September 2024 was 48.
Average of 5 Federal inmates (136 days) and 8 board-ins (251 days) for the month.
¢ Jail camera replacement project - still ongoing
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¢ Next Gen 911 - planning phase

o EQ11 dispatch center upgrades completed

¢ New Building/garage project - roof completed; siding started. 99% of this project is
completed

e No Shave November - $25.00 to participate - union to match. If they want to
continue affer the end of November until January 1, they need to pay an extra
$15.00.

¢ Undersheriff Hallett stated that Campville Fire Department |
the inmate transportation to the hospital, The Sheriff’'s O
as part of the Jail Account, The first quarter of 2025 lo

ing fo start to charge
ot budget for this
e when this will start.
being in the court

jth overtime to
fo do this
gislature

dllow management to help. It was mentione
change. It was discussed that Sheriff’s Offi
workshop this Thursday.

PERSONNEL:

osition; Corrections Division -
-time cook: no Correction

Respectfully submittetd,

Kristen Kallin
Secretary to the Director of Probation—October 8, 2024



PUBLIC SAFETY MEETING

November 5, 2024

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St., on

Tuesday, November 5, 2024 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety

Marte Sauerbrey Chair, Legislator

Bob Williams Coroner

William Standinger Legislator

Brian Cain Director, Probation

Corinne Cornelius Director, Emergency Services
William Ellis Deputy Director, Emergency
Sheriff Gary Howard Sheriff’s Office

Guest:

Jackson Bailey County Administrator

Pete DeWind County Attorney

Cathy Haskell Legislative Clerk

Absent:

Barb Roberts Legislator

APPROVAL OF MINUTES

Approval of Octoba
lack of quorum.

bation Officer position.

carried over to the December 3rd meeting due to

ompleted Fundamentals of Probation training in October. Probation

6 months. SCR ing has been completed so we can turn on new features.

SUV - hope to pg€hase by the end of November.

Atlas digital platform — is an evidenced based program. We used this in paper form for years.
Would like to propose a 3-year contract. Can get reimbursement thru raise the age.

Village of Owego Halloween — staff participated in and had a blast.

Clean Slate Act — 11/16/24 the law goes into effect. Office of Court Administration has 3 years
from 11/16 to figure out how they are going to do it. Will be meeting with the County Attorney to
discuss further. This will affect thousands of records.

Waverly Office Space — Mental Hygiene is getting ready to move into their new building. Probation
currently uses office space at Waverly Police Department. Would like to find some professional
space in the new building, however, there may be no space available now as others are utilizing it.



Public Safety Committee Meeting November 5, 2024

* Juveniles — there were 2 in October; 34 as of today.

e Electronic Monitoring — continues to remain steady. Weekend Work Program (WWP) is dwindling.

s 30 People at Pre-Trial; Court Ordered Investigations were 47; Supervision 177 cases; Violation of
Probation 17 petitions.

PERSONNEL.:
» One vacant Probation Officer | position exists.
* One unfunded Probation Office position exists.

RESOLUTIONS:
e Resolution To A
Children’s Counseling Services to Provide Adult & Ju
and Treatment Services in the Journey Project

annually.

+ Resolution To Contract with National Test i d Lab Testing
A resolution was presented to contract with , 2024
through October 31, 2027.
(Resolutions will be discussed at Workshop as the
OFFICE of EMERGENCY SERVICES - C
FINANCIAL:
» Budget is on track.
OLD BUSINESS:
« Radio Project— g C ject. la is looking at breaking ground in December.
e Carmichael & Po ‘ ¥
¢ RFP with Prospec igliiaY is assisti creating an RFP for a driveway, new roof and

tree work.

e TAM team is beB eet more. Bob Williams and Jordan Zelesnikar attended the summit.

FIRE:

» Fire Depts have been very busy. Small brush fires — 23 acres in Berkshire; 6.3 acres in Halsey Valley
yesterday. A burn ban was issued last week. Tompkins had a huge fire.

+ Wil & Corinne will be attending regional fire meeting Wednesday thru Friday.
Looking at having a training at PSB on caring for the Amish.

e« Open House in Spring — would like to do one for responders and families. There would be some
vendors, NYSEG and the Health Department could attend, as well as have food trucks. This way
responders could see what we do and bring their families. Would like to do this on a Saturday in the

-2



Public Safety Committee Meeting November 5, 2024

Spring. Director Cornelius asked if that would be permissible; Chair Sauerbrey didn't see a reason
why it could not be done.

PERSONNEL.:
e William Ellis is doing well at learning his new duties and is proving to be an asset to the department.

RESOLUTIONS:

¢ Acceptance of the Application for Kenneth Coleman to the Tioga County Haz-Mat Team
A resolution was presented requesting authorization to add Kenngth Coleman to the Haz-Mat

¢ Authorize Acceptance of Emergency M
Appropriation of Funds
A resolution was presented requesting auth

Funds
A resolution was presented reque izati ept this award and appropriate funds.

(Resolutions will be discussed at

SHERIFF — Gary Howard:

FINANCIAL:

e budget. Expenditures are at $10,434,062.78

$428,420.12
3 155,795.07 which is 104% of the budget.

harders are

o Communications:
= 2 vacant E911 Dispatcher positions.
o Records:
= All positions are filled.
o Administration:
s All positions are filled.



Public Safety Committee Meeting November 5, 2024

NEW BUSINESS:

Inmate population is 47.

No contract with Road Patrol

Garage is done — Buildings & Grounds did a great job.
License Flate Reader — contract has been signed.

RESOLUTIONS:
» Authorize Acceptance of 2025 NYS PTS Grant and Appropriation of Funds & Modify 2024

Budget
A resolution was presented requesting authorization to accept

funds.

ve grant and appropriate

» Authorize Acceptance of 2024-2025 NYS TOP-DWI Hi Engagement Grant and
Appropriation of Funds
A resolution was presented requesting authorizatig,
funds.

rant and appropriate

(Resolutions will be discussed at Workshop

ADJOURNMENT: Meeting was adjourned at 3:05 PM

Respectfully Submitted,

Deiane Boctevell
Diane Rockwell
Secretary to the Sheriff
11/5/24
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Public Safety Committee Meeting
Probation Department Report

December 3, 2024

Budget Status:

2024 Revenue Budget:

o $715 of DWI1 Supervision fee collected in November. $9,140 collected in 2024
o $490 in restitution and surcharge collected in November. $97,147.64 collected to
date in 2024

Current Business:

1.

6.

Staffing — There is currently one unfilled Probation Officer position. Information coming from
the State regarding the HELPS Program in reference to Probation Officer series has vacillated.
Initial guidance that the positions would be included appear to have been incorrect. Latest
guidance is PO candidates still need to take the Civil Service Exam.

Training - Probation will be coordinating with the New York State Police Major Crimes unit who
will be providing interviewing and interrogation training to Probation Officers. in addition,
Probation Officers will be moving forward to complete their certification to qualify as trainers
at the Fundamentals of Probation Practice Academy for the Southern Tier Region.

Probation has submitted a purchase order to purchase a new SUV for the Department and
expect delivery in the near future. Discussion regarding a vehicle for the District Attorney's
Office. Permission to expand Probation fleet from three to four vehicles and allow the District
Attorney's Office full time use of the 2022 Ford Escape. Probation would keep the 2018 Ford
Escape for locat use and have two new Dodge Durangos. The situation has been reviewed
with County Attorney DeWind and Public Works Director Gary Hammond who both approve
of the proposal.

Atlas Digital Platform - proposed three-year contract. Discussed contract with County
Attorney DeWind. it will require a resolution as the aggregate is greater than $10,000
(approximately $12,000} over three years. This Director will confirm the current Raise the Age
Pian can be modified to pay for half of the contract. In addition to the use of Pre-Trial Release
Grant funding, execution of the Contract should be a zero impact to the Probation budget
while expanding Evidence based services to the community.

Probation Director has submitted a proposed staff survey for review and approval by the
County Administrator Jackson Bailey. The survey has been on this Director’s agenda as part of
the County Strategic Plan Godals. It is anticipated the survey will be distributed to staff early in
2025.

Juvenlle Delinquency Services:

November of 2024- There was one Juvenile Delinquency Appearance Ticket (JDAT) received for
the monih of November. A youth was issued an appearance ticket alleging they committed acts
which would constitute the crime of Attempted Assault in the Third Degree, a Class B
Misdemeanor if they were an adult.

YTD: 34 JDATs received to date.




s E- Connect: To date, - Thirty-two {32) youth have been screened in 2024. As a result of
the E-Connect screenings, twenty-two (22) youth were found to be below threshold and
not in need of an immediate mental health referral. One (1) youth was found to be level |l
and was referred for a mental heaith evaluation. Seven {7) youth were found to be level
Il and agreed to schedule an appointment at TCDMH. Two (2] youth were determined to
be a level | which required immediate mental heaith intervention.

¢ There is one youth currently in juvenile sex offender treatment and two youth completing
assessments.

All Programs:

= FElectronic Monitoring — There are currently five individuals being monitored via the VCheck24
phone app, GPS electronic monitoring system, and AlcoTag systems.

=  Community Service - WWP is curently suspended pending further court orders mandating
defendants to complete community service hours on the WWP. WWP is also being used as @
graduated sanction on Probation Violations.

= Pre-Trial Releqse — There are 34 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 36 active investigations for Tioga County courts {Criminal, Family
and Surrogate)

Supervision: 175 cases ordered by Tioga County courts & Family Court (includes JD Diversion
cases)

Violation of Probation petitions: 12 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:

One Vacant Probation Officer | position
One unfunded Probation Officer position

Resolutions: (0}




