PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
July 5, 2023
2:30 PM

o APPROVAL OF MINUTES June 6, 2023
o FINANCIAL
o YTD Report
o OLD BUSINESS
o Communications Project
o CAD Project
o EMS
o Emergency Management
o Threat Assessment Management

o Fire

o RESOLUTIONS

None

o PROCLAMATIONS — NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING

June 6, 2023

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, June 6, 2023, which started at 2:30 PM and ended at 3:15 PM.

Present:
Keith Flesher Chair, Public Safety
William Standinger i Legislator {Committ rrived at 2:39PM)
Barb Roberts Legislator {Co
Dale Weston Legislator {
Marte Sauerbrey Chair of t
Gary Howard Sheriff, Sher
Brian Cain Director, Prob

Mike Simmons Director, Office
Corinne Cornelius

Bob Williams

ABSENT:

askell, Legisl@tive Clerk

inutes were both accepted with no corrections or

Motion by:
Minutes.

2r |l fo accept both the April 4, 2023 and May 2, 2023,

Second: Barb R&
All in Favor - Carried

OFFICE OF EMERGENCY SERVICES - Mike Simmons:

FINANCIAL:

e May YTD Report — Budget within
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OLD BUSINESS:

e Radio Project — Moving Slow. Motorola is currently working on a change order to
update the project. Recently, some counites who are members of the Southern Tier
Communications Consorfium, along with the Chenango's consultant, NYSTEC, are
discussing various options other than becoming users of the Onondaga Core. The
following counties are in the NYSTEC: Broome, Chenango, Cortland, Delaware,
Ofsego, Tioga, and Tompkins. Motorola has a contract wit rcewell for fowers

tower.
» CAD Project = Up and running. Waiting fg

e EMS - EMS Coordinator Curtis Hammond is w@ y's EMS
Mutual Aid Plan. EMS Staffing levels continue tOBerience shortage. No EMS
providers available from é AM fg . i istance from neighboring

started. Wendy Walsh and Elaine i i the contractor fo
provide the necessary data and infoy and local governments. In
the most recent Cg s$Sessment a need to improve
the On Scene | ] nmand duriflg emergeficies was identified. By using this
need, along ing, wawill be able to purchase a new Tahoe to
replace the®200 c : o the county. Deputy Director
Bradford Public Information class.

. ecommunications Tower — 110 C Babcock Road
. 922 Telecommunications Tower — 246 David Road

e SEQR DE inati 922 Telecommunications Tower — S. Apalachin Road

e SEQR Dete@minati 922 Telecommunications Tower — 54 Dodge Road

* Modify 2023 and Appropriate of Funds

* Authorize Submi§§ion of Statewide Interoperable Formula Grant

*Committee agreed to move these resolutions forward

PROBATION - Brian Cain:

FINANCIAL:
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¢ Budget on frack for 2023
NEW BUSINESS:

¢ Staffing — Probation Officer Michael Franz unexpectedly resigned effective June 2,
2023. Briana Ward was hired provisionally effective June 5, 2023 to fill the vacancy.
Another candidate, Rachel Zimmer, who is currently employed as a Probation
Officer at Steuben County Probation, was interviewed to p tially fill the last
vacant Probation Officer position.

¢ Training — Probation will be sending four(4) Probation s next year 2024 for
Fundamentals training at $10,000/each due o ning of training. Asking for
an increase on the fraining budget line from $10,0 or the 2024 Budget

¢ SCRAM Systems - Attached is a list of options . Probation has

contacted SCRAM Systems to discuss possi
(Continuous Alcohol Monitor) a unit that
Remote Pro (handheld alcohol moniton
e Pathway to Placement - Probation has initia
Department of Social Services and the County
Pathways to Placement. By deyeloping agreed
confusion about each agency’
e Raise The Age - New York State Ofi i iy Services and Division
of Criminal Justice Services releaset prehensive Fiscal Plan
for 2023-2024. This plan is due by Ju
¢ COPA Conference g Director will
Administrators erence in Agwego Codnty from June 26, 2023 to June
28, 2023. Bohk eWill be presenfihand announce PTR Services grant money

Appearance Tickets. Both fickets, the
Intake Process and, therefore, their

orrections Officer is not available until June when the WWP
Pre-Trial Releose ten (10) people being supervised vio the

petitions pend against them.

PERSONNEL:

« One vacant Probation Officer 1 positions
¢ One vacant Part-Time Probation Supervisor
¢ One unfunded Probation Officer 1 position
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RESOLUTIONS:

e Authorize Salary Above Case Base for Probation Office 1 (Briana Ward)

*Committee agreed to move these resolutions forward

SHERIFF - Gary Howard:

FINANCIAL:
e Revenues are $269,682 which is 49% of the budget. res are at $4,569,019
which is 46% of the budget. Inmate boarders are . ich 87% of the
Budget.

OLD BUSINESS:

e Update on Labor Issues — NCEU (Jail Union) t Union)
Negotiations are still ongoing.
¢ Update on litigation issues — still@n going.

NEW BUSINESS:

Pistol Permit database changeover i n data conversion
Jail camera replacgi

tion Officers position; 2 open part-time cooks; 1 Corrections
e Corrections Officer out on comp; 2 Corrections Officers on

military dé 4&nd 1 New Corrections Officer starting June 4th; Road Patrol -
all positions - dPeputy currently on light duty; 1 Deputy attending Broome
County Law E ement Academy; E911 Emergency Communications Center — 2
open full-timeRecords — all positions filled; and Administration — 1 Open Captain
position as of 6/9/2023.

RESOLUTIONS:

e Recognizing Shawn Nalepa's 26 Years of Service
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*Committee agreed to move these resolutions forward

EXECUTIVE SESSION:

Sheriff Gary Howard requested an Executive Session. Legislator William Standinger made
a motion; Legislator Barbara Roberts Seconded to discuss an employee salaries. Time

commenced 3:15 PM; Time adjourned 3:40 PM with no action ta Attendance four (4)
Legislators along with Sheriff Howard.

Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—June #



TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

[ACCOUNTS FOR:? ORIGINAL TRANFRS/ REVISED
A General Fund APPROP ADISTMTS BUDGET
A3410 415880 Fire/EMS Reimburse -5,000 0 -5,000
A3410 427010 SEN10 Refunds of Pr Q 0
A3410 433060 state Aid-Homeland 0 0 0
A3410 433060 SEN10 State Aid-Fir 0 Q 0
A3410 433200 state Aid-Emergenc -10,000 Q -10,000
A3410 443050 EMP16 Fed-Aid- EMPG Q

A3410 510010 Full Time 0

A3410 510020 Part Time/Temporar 39,612 4] 39,612
A3410 510050 A11 other(on call, 10,000 (4] 10,000
A3410 520020 aAudio visual Equip 3,000 Q 3,000
A3410 520030 Batteries (Portabl 1,000 0 1,000
A3410 520080 clothing 500 0 50
A3410 520130 Equipment (Not cCar 9,000 Q 9,000
A3410 520130 EMP1l6 Equipment (No [} Q
A3410 520160 Fire & Alarms Equi 400 0 400
A3410 520190 Nursing Equipment 2,500 0 2,500
A3410 520191 E911 Emergency Equi 0 298,397 298,397
A3410 520215 Personal Protectiv 6,000 13,144 19,144
A3410 521130 SEN10 Equipment (No 5,000 0 5,000
A3410 530100 Data Processing 0 0 0
A3410 530141 Gis 0 0 0
A3410 530300 Legal 0 0 0
A3410 540000 Contract Expense 0 0
A3410 540070 car Maintenance 2,000 0 2,000
A3410 540140 contracting Servic 8,000 0 8,000
A3410 540140 EMPl6 Contracting S 0 0
A3410 540140 M7674 Contracting S 0 ]
A3410 540144 Ems Instructors 10,000 0 10,000
A3410 540180 Dues 1,200 200 1,400
A3410 540220 Automobile Fuel 2,000 0 2,000
A3410 540320 Leased/Service Equ 1,000 0 1,000
A3410 540330 Legal Fees 0 0 0
A3410 540340 Literature_ 3,000 -200 2,800
A3410 540350 office Equip Maint 500 0 500
A3410 540360 Meals/Food 100 0 100
A3410 540370 Medical Expense 1,000 0 1,000
A3410 540390 Mileage Expense 4,000 0 4,000
A3410 540410 Nursing Supplies 2,500 0 2,500
A3410 540480 Postage 250 0 250
A3410 540485 Printing/Paper 300 0 300

Report generated: 06/29/2023 11:51
User: Rockwel1D

Program ID: glytdbud

YTD ACTUAL

1,931.05
.00

.00

.00
148.962.83

ENCUMERANCES
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EUDGET

-4,340.00
.00
.00
.00
-9,355.00
.00

.00

15,927.71

10,000. 00

3,000.00
71

446.00
6,958.25

00

400.00
2,500.00
149,434.15
19,144.19

250.00
260.95
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49.9%
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TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

[ACCOUNTS FoOl ORIGINAL TRANFRS/ REVISED
A General Fund APPROP ADISTMTS BUDGET
A3410 540560 Repairs 1,500 0 1,500
A3410 540620 software Expense 500 ] 50
A3410 540630 stationery Supplie 2,000 0 2,000
A3410 540640 supplies (Not OFfi 1,500 0 1,500
A3410 540660 Te ephone 2,000 (4] 2,000
A3410 540731 Training/State Req 0 4] 0
A3410 540733 Training/All other 2,500 Q 2,500
A3410 581088 state Retirement F 7,587 [¢} 7,587
A3410 583088 social Security Fr 2,246 0 2,246
A3410 584088 workers compensati 4,898 0 4,898
A3410 584588 Life Insurance Fri 0 Q 0
A3410 585088 UnemgToyment Insur 0 0 0
A3410 585588 Dpisability Insuran 0 0 0
A3410 586088 Health Insurance F 0 0 0
A3410 588988 Eap Fringe 59 0 59
43640 Efergency Mgmt Ofiice)

A3640 427010 covl9 Refunds of Pr 0 0 0
A3640 433080 State Aid-cB837990 o 0 0
A3640 435100 covl9 state Aid-Fem 0 0 0
A3640 436574 Hazard Mitigation 0 0 0
A3640 443050 Federal Aid-civil 0 0 0
A3640 443050 EMP16 Federal Aid-C 0 0 0
A3640 443050 EMP17 Federal Aid-C 0 0 0
A3640 443050 EMP18 Fed-Aid- EMPG 4] 0 0
A3640 443050 EMP19 Fed-Aid- EMPG o 0 0
A3640 443050 EMP20 Fed-Aid- EMPG Q0 0 0
A3640 443050 EMP21 Fed-Aid- EMPG [} 0 0
A3640 443050 EMP22 Fed-Aid- EMPG Q 0 0
A3640 445100 covl9 Federal Aid-F 0 0 0
A3640 510010 Full Time 142,523 0 142,523
A3640 510020 Part Time/Temporar 10,868 0 868
A3640 510030 overtime Pay Dn1¥ 10,000 0 10,000
A3640 510050 All-other(on call, 0 0
A3640 520090 cComputer 0 0
A3640 530100 Data Processing (¢} 0 0
A3640 530300 Legal [ 0 0
A3640 530330 shared Services -P 0 0 0
A3640 540000 Contract Expense 0 0 0
A3640 540010 Advertising 700 0 700
A3640 540070 Car Maintenance 2,000 0 2,000
A3640 540090 cClothing 500 0 500

Report generated: 06/29/2023 11:51
user: Rockwe11D
Program ID: glytdbud

YTD. ACTUAL

ENCUMERANCES

AVAILABLE
BUDGET

72,835.49
10, 868.00
10,000.00

.00

PCT
USE /COL

Page



TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

[ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVATLABLE PCT

A General Fund APPROP ADISTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL
A3640 540140 HMEL? Contracting S 3,000 0 3,000 .00 .00 3,000.00 0%
A3640 540141 Gis Create & Maint 0 0 0 .00 .00 .00 0%
A3640 540180 Dues 0 0 .00 .00 .00 o
A3640 540220 Automobile Fuel 4,000 0 4,000 878.81 3,121.19 .00 100.0%
A3640 540360 covl9 Meals/Food 0 0 00 .00 .00 .
A3640 540390 Mileage Expense 0 0 0 .00 .00 .00 0%
A3640 540420 office Supplies 0 0 0 00 .00 .00 0%
A3640 540420 covl9 office suppli 0 0 Q .00 .00 .00 0%
A3640 540510 Radio Repairs 500 0 500 0 .00 500.00 0%
A3640 540540 Reimbursements 0 0 00 .00 0%
A3640 540560 Repairs 500 0 500 00 .00 500.00 0%
A3640 540581 Security Systems & 0 0 00 .00 00 0%
A3640 540640 covl9 supplies (Not 0 0 0 .00 .00 .00 0%
A3640 540660 Telephone 3,000 0 3,000 733.91 479.94 1,786.15 40.5%
A3640 540733 Training/All other 1,000 0 1,000 .00 .00 1,000.00 0%
A3640 581088 sState Retirement F 0 0 0 2,282.28 .00 -2,282.28 100.0%*
A3640 583088 social security Fr 7,413 0 7,413 4,552.22 .00 2,860.70 61.4%
A3640 584088 workers Compensati 2,398 0 2,398 1,264.26 .00 1,133.38 52.7%
A3640 584588 Life Insurance Fri 0 0 0 .00 .00 .00 0%
A3640 585088 Unemg1oyment Insur 0 0 .00 .00 .00 0%
A3640 585588 pisability Insuran 68 0 68 65.25 .00 2.61 96.2%
A3640 586088 Health Insurance F 25,721 0 25,721 25,328.00 .00 392.50 98.5%
A3640 588988 Eap Fringe 29 0 29 15.75 .00 12.76 55.2%
Repo| : 29/20. 5

usgr?t generated ﬁg’ék&ﬂ%ﬁ] 11:51 Page 3

Program ID: glytdbud
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TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

N B S S o P A S AT U S B T o e B Y 3 S P ]

CRIGINAL TRANFRS/ REVISED AVATLABLE PCT
APPROP ADISTMTS BUDGET YTD ACTUAL ENCUMERANCES BUDGET USE/coL
GRAND TOTAL 336,871 311,541 648,412 311,380,25 3,961.73 333,070.12 48.6%

** END OF REPORT - Generated by Rockwell, Diane **

Report generated: 06/29/2023 11:51
usgr: g Rockwe 11D Fage .
Frogram ID: glytdbud



TCOES MONTHLY ACTIVITY REPORT FOR JUNE 2023

Budget: Within Budget - See attached spreadsheets

Financial:

Old Business:
Communications Project:

Motorola is currently working on a change order to update the
project and add the tower site construction and our own core.

Ron Lanouette of the Law Department reported that he sent out the
Leases to property owners during the week of June 26th, 2023.

There has been no response from Motorola regarding the
information needed by American Tower to give us an estimate of
rental costs to place our equipment at their Spencer site.

Sometime during the month of July Motorola and MNI will visit the
sites where the towers will be built to gather specific data regarding
the exact locations, elevations and make sure there are no
obstructions that could block microwave paths.

The Sheriff's Office has reported that they are experiencing
increased failures of their existing portable radios. They reinforced
that the radio issues are becoming an Officer Safety Issue. The base
radios will be checked on July 3 o see if there any any issues that
would affect the receivers and create problems with portable radio
traffic.

We can replace the Sheriff's Office portable radios in advance of
the new system with multi-band portables that can be used with the
current system as well as the new system once it is constructed. The
cost for 50 radios will be approximately $375,000. We can pay for
these utilizing existing SICG Formula Grant money that has to be
spent by 12/31/23. We can adjust the number of radios included
with the project later.
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CAD Project:

Our IT staff is actively working with State IT to get the State Police
vehicles added to the system.

EMS:

EMS Coordinator, Curtis Hammond, is working to update the
County's EMS Mutual Aid Plan.

The EMS Coordinator is collecting historical data to identify gaps in
EMS Coverage and Response. He will continue to monitor current
trends with EMS response in the County and develop potential plans
for improvement.

Emergency Management:
We are continuing to assist with the County Hazard Mitigation Plan.
Wendy Walsh and Elaine Jardine are working with the contractor to
provide the necessary data and information from the County and
other local governments.
We have been participating with the State in monitoring Air Quality
affected by the Canadian Forest fires. We received masks for

distribution last Thursday. They have been made available at 56
Main Street.

Threat Assessment Management Program:
The Threat Assessment Management Draft Plan has been
completed. We will be identifying stakeholders to participate in the
program.

Fire:
Fire Investigation has been busier than normal with 6 investigations.

Resolutions:

No Resolutions



