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PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
December 5, 2023
2:30 PM

APPROVAL OF MINUTES November 7, 2023
FINANCIAL

4]

YTD Report

OLD BUSINESS

o

o

o

Communications Project

CAD Project

EMS

Emergency Management
Threat Assessment Management

Fire

RESOLUTIONS

» L26-TRANSFER OF SURCHARGE FUNDS — PURCHASE

WORKSTATIONS/CARPET COMMUNICATIONS DIVISION OFFICE OF

EMERGENCY SERVICES

e L27-AUTHORIZE ACCEPTANCE OF 2023 SICG FORMULA GRANT,

APPROPRIATION OF FUNDS & MODIFY 2023 BUDGET
OFFICE OF EMERGENCY SERVICES

PROCLAMATIONS — NONE
ADJOURNMENT



PUBLIC SAFETY MEETING

November 7, 2023

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St., on
Tuesday, November 7, 2023 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety

Barb Roberts Legislator

Marte Sauerbrey Chair, Legislator (in at 2:38)

William Standinger Legislator

Dale Weston Legislator

Brian Cain Director, Probation

Sheriff Gary Howard Sheriff's Office
Corinne Cornelius Deputy Director, Emergency&€rvices
Mike Simmons Director, Emergency Seryii

Guest:

Pete DeWind County Attorney

Cathy Haskel! Legislative Clerk

Curtis Hammond EMS Coordingte

Absent:

APPROVAL OF MINUTES:

Approval of October 3, 2023 ‘minutas:

Legislator Roberts made %, Séconded by Legislator Standinger, to approve the October 3, 2023
Public Safety minuteg/as W atidn carried.

Department.

o Staff — Retired Pfghation Supervisor, Teri Rosenberger returned as a PT Supervisor and Patrick
Van Durme has #ccepted the Probation1 position.

. Trrdaining — Sydney Blinn and Briana Ward graduated from Fundamentals of Probation on November
3

e Juvenile Delinguency Services - one juvenile appearance ticket was received in October. Toal 12
JDATS were received this year.

e Electronic Monitoring — one person is being monitored by phone appp; 2 individuals are monitored
with the ankle monitor.
Community Service ~ the Weekend Work Program continues to operate every weekend.

e Pre-Trial Release - 17 people are in this program.
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Court Ordered Investigations - there are 41 cases.
Violation of Probaticn - 15 defendants are in violation,

PERSONNEL:

RESOLUTIONS:

One vacant Probation Officer position

One vacant Sr. Probation Officer position

One vacant part-time Supervisor position — (filled now with the hiring of Terri Rosenberger)
One unfunded Probation Officer position

Resolution to Amend the Contract Between the Tioga Count P :J**- t|on Dept. and Buddi US,
LLC

A resolution was presented requesting approval to enter in -_; tre ith Buddi US, LLC.

Resolution to A nd Enter into a Memorandum.6f
Technologies for Sex Offender Monitoring ;

A resolution was presented requesting authoriz
for sex offender monitoring. =

Resolution to Approve a Contract between the Tioga & bation Dept. & the Family &
hildren's Counseling Services to Provide Adult & Juvenile Sexual Offender Assessment and
Treatment Services in the Journey Pfoj
A resolution was presented requestin / Family and Children's
Society in 2024 at an amount of $123,8 1 G

lgihe Tests and Lab testing
i National Test Systems to

Resolution to Contract with Nati
A resolution was pre
purchase instant tesf

(Committee aglfagaii

OFFICE of EMERGEN!

FINAN . ;
4 Budget is on track.

OLD BUSINESS:

140 cover the construction of tower sites and shelters (4 tower sites, as

& Round Top) is in the works. This will increase the contract by
.u*’ ector Simmons has the change order with pictures if they want to look at it.
There areygrant money requirements that need to be met for Dispatch. We are required to
meet staté standards and have policies and procedures in place, which we currently do not
have. Director Simmons stated we are doing closest car concept, however, policies for
calls, such as open line calls, hang up calls need written policies. The Sheriff said that
Dispatch has met accreditation standards set by the State so he doesn’t know what other
requirements they would need and that hang up calls are covered. Director Simmons was
told that we do not have written standards. The Sheriff suggested that they sit down and
take a look at what procedures are needed on Thursday. Director Simmons said the State
is not pressing us for anything now, he was bringing it up since we have $10 million in grant
money, and we need to make sure we are following their rules. The Sheriff will get the

2 -
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standards for accreditation so they can be matched to the State’s requirements. Legislator
Flesher said if they are in place that's great; if not let's correct it. Deputy Director Cornelius
noted that we are getting a new grants representative and they may require it.

s Cad Project:

o Troop cars are still not online. Jeremy has reached out to the State IT Department and the
connectivity is still not there. Chair Sauerbrey said Jeremy reaches out to them daily. Legislator
Roberts asked what you do if they do not work. It was explained that they poll the cars and
and they need to give their info over the radio which creates extra rk for the dispatchers and

geagts so we do not lose

project was to run over, we would not be given extra mone, ..#:’E“ targeted grant has been
been changed at the State level so $3 million is the maxjafjr :’“121,
will reach out to Legislator Mullen for State contact info apd try to H:@z* someone at the State
to resolve this issue. h Y

EMS:
Curtis Hammond, EMS Coordinator, gave an gien
throughout the county at a reasonable rate. i Aty
¢ He has met with local ambulances to come up with & plap f§r the uture and meéts quarterly with

EMS agencies. e

* The biggest problem is NYS is goingylo anted critical cares. There are a large
number of providers who operate on thab . Wil fun into a problem that we will not

3. [nvot eshebstacles. This is a statewide

« Looking at how we supplement this syst - S suggested the’best idea would be to have a fly
car. There are 27 counties doing fly cars g -

. An idea would be 261 ' tm:»c of the Tafpe *“ purchase another Tahoe and equip

. - tximately $200,000. In 2030 we could look at

. -1_.1‘ grslator Flesher said we need to start coming up
ntil 2030 and then being behind on things.

. utd be the cheapest alternative now. Then in 2030 looking at a

.5 dar's operatmg budga
mr Flesher aské "'

ed to have a succinct plan to present at the workshop on 11/21, Any
d Haye to take place in 2025 for budgeting purposes.

» 1-300 Incident Cémmand Course was held at the Public Safety Building.
+ Threat Assessment Management Program:

o RFP was put together.

o Need to come up with an exercise utilizing TAM money.

FIRE:
¢ Chief's meeting was held at Owego Fire Department.
e Lockheed-Martin and Campville will be dispatched together. Testing of the radio will be done
tomorrow.

i



Public Safety Committee Meeting November 7, 2023

NEW BUSINESS:
* None

PERSONNEL:
s None

RESOLUTIONS:

+ Amend Resolution 291-19 Authorize Amended Agreement with Motor
Order #4

A resolution was presented requesting authorization to amend t
change order #4.

* Requesting Tioga County Office of Emerg

Purchase Guidelines .
A resolution was presented requesting authorizatiopde

pia Solutions Change

g Motorola Agreement with

(Committee agreed to move resolutions forwagdl

SHERIFF - Gary Howard:

FINANCIAL:

s Revenues are at $495,342 which is 90

I's are at $254,139 which
is 169% of the budget.

NEW BUSINESS:
s RFP is in for inmate.dail|
e Jail daily populatjdiy’

PERSONNEL:
¢« Update on

)fficers are on military deployment
orrections Officers resignations

One [Peputy is currently on light duty
= One Deputy graduated from the police academy

= There are 2 unfunded Deputy positions — request being made to fund/fill
o Communications:

= 2 vacant E911 Dispatcher positions
o Records:

= All positions are filled
o Administration:

= All positions are filled
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RESOLUTIONS:
o Authorize Acceptance of 2024 NYS PTS Grant Appropriation of Funds & Modify 2023 Budget

A resolution was presented requesting approval to accept the 2024 NYS PTS Grant in the
amount of $12,540.

» Authorize Acceptance of the NYS 2023 PSAP Operations Grant and Modify 2023 Budget
A resolution was presented requesting approval to accept the 2023 NYS PSAP Grant in the

amount of $129,044.

Sheriff position and abolish one part-time Dety ime ook effective
January 1, 2024. '

o Sheriff said transports are a big fgsue. i iredtorBrian Cain went on a transport to

o PT budget is $119,000 over budgeY, i

0

ide Forensic Pathology, PLLC and Tioga County
dgstingauthorization to enter into contract with Riverside Forensic

ADJOURNMENT: I wias adjourned at 3:35 PM

Respectfully Submitted,

Diane Bockuwell
Diane Rockwell

Secretary to the Sheriff
11/7123
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TCOES MONTHLY ACTIVITY REPORT FOR NOVEMBER 2023

Financial:

Budget: Within Budget - See attached spreadsheets

Qld Business:

Communications Project:

On November 28 land surveyors from Tectonic Engineering
started surveying the sites where the new towers will be
constructed. geological and archelogy studies will also be starting
shorily. Motorola will begin the permitting process once the ground
studies are completed.

We received permission from the Pennsylvania State Police to visit
the site in Roundtop Park in Athens to determine our needs. The
tower is more than capability of meeting our needs, however there is
no room in their cabinets or shelters for our equipment so we will
need to install a new shelter at that location. Motorola is currently
preparing drawings of the site to provide to the PSP for approval of
the installation of a new building.

The dispatch center has been measured and we have received a
price of $122,262,92 to replace the carpet and provide 4 new
workstations with Chairs for the dispatchers. These replacements are
specialty items designed for use by 911 Centers. The carpet has anti-static
properties to protect electronic equipment from static charges. The
workstation desks are fully adjustable so dispatchers can sit or stand while
working. They are also equipped to hold multiple screens required at each
dispatch position.

The radio tower site located on Ballou Road is owned by NYSEG and
space is rented to the County. This is utilized by both the radio system
and county IT. We are in the process of developing plans for a new
building and generator to replace a cabinet about the size of a
phone booth that we presently use.



TCOES MONTHLY ACTIVITY REPORT FOR NOVEMBER 2023

CAD Project:

County IT and State IT are still attempting to solve the issues in
network connectivity that is preventing the State Police Vehicles
from being able to access the CAD system.

Candor Ambulance has installed mobile data terminals in their
vehicles. The Owego Ambulance would like to go on-line next.

EMS:

Our EMS Coordinator continues to provide an avenue to aid local
EMS agencies when manpower is lacking. A plan to improve EMS in
the County has been added to the Strategic Plan currently being
developed.

We are currently exploring the possibility of County Emergency
Services applying for a Basic Life Support - First Responder CON.
This will allow properly trained county employees to assist sick or
injured persons when needed. There are currently Emergency
Services Staff, County Safety Officer, a Tactical Medic, and
members of County Specialty teams who are trained.

Emergency Management:

Threat Assessment Management Program:

We have prepared and RFP for an Emergency Preparedness App
for Smartphones that will provide information to the public
regarding the identification and reporting of potential threats as
well as an avenue to electronically access assistance. The RFP is
currently being reviewed by the county attormey.

Emergency Services continues to develop plans for the County's
Threat Management Program. We plan on conducting training for
participants with a consulting group who have worked with several
other counties. They will be paid for through the TAM Grant we
received from the state.
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Fire:

County Fire Chiefs meeting was conducted at the Richford Fire
Department. There was a review of the Tioga Downs Barn Fire,

The County Chiefs would like to further develop and institute a
“Tanker/Tender Task Force™ whereby 911 Dispatchers would
avtomatically dispatch multiple pre-designated tankers, according
to location, upon the request of the Incident Commander. A draft
of the plan has been created but refinement, training, and
approval of the plan must be completed prior it t's deployment.

There was additional discussion regarding the declining number of
people volunteering to be members of their fire departments and
the effect the reduced numbers of firefighters and EMS personnel is
having on fire and EMS responses. In general, the need for multiple
fire departments is necessary for most all structure fires. Additional
mutual aid is also necessary to cover fire districts when their home
department is answering calls. While the system is working, it is
requiring fire departments from a larger area to meet the needs
during significant calls.

The Governor has recently signed a bill into law that will allow the
State to pay students upon the completion of some State
Firefighting Classes. For example, when a new firefighter completes
basic fire training, they are eligible to receive $750 from the State.
Fire Officer | graduates are eligible to receive $1000. The new law
also permits volunteer firefighters to receive compensation from
their AHJ for the completion of training.

Resolutions:

e L26-TRANSFER OF SURCHARGE FUNDS — PURCHASE
WORKSTATIONS/CARPET COMMUNICATIONS DIVISION OFFICE
OF EMERGENCY SERVICES

e L27-AUTHORIZE ACCEPTANCE OF 2023 SICG FORMULA GRANT,
APPROPRIATION OF FUNDS &MODIFY 2023 BUDGET
OFFICE OF EMERGENCY SERVICES



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -23 AUTHORIZE ACCEPTANCE OF
2023 SICG FORMULA GRANT
APPROPRIATION OF FUNDS &
MODIFY 2023 BUDGET
OFFICE OF EMERGENCY SERVICES

WHEREAS: The Office of Emergency Services has applied for and was
awarded a Homeland Security  Statewide  Interoperable
Communications “Formula” Grant 2023 in the amount of $410,016. This
grant will be used for upgrading the radio communications in the county
with no local share associated with said grant; and

WHEREAS: This funding must be accepted and appropriated; therefore
be it

RESOLVED: That the 2023 budget be modified and funds be
appropriated to the following accounts:

From: A3415.433063.1023F State Aid Interop Comm Grant  $410,016
To: A3415.520130.1023F Equipment (not car) $410.016



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -23 TRANSFER OF SURCHARGE FUNDS
PURCHASE WORKSTATIONS/CARPET
COMMUNICATIONS DIVISION
OFFICE OF EMERGENCY SERVICES

WHEREAS: The Office of Emergency Services has a need to replace
workstations and carpet in the Public Safety Communications Division;
and

WHEREAS: The Office of Emergency Services does not have an
established expense line, for desks and building maintenance, for the
purchase of said items; and

WHEREAS: Amending the Office of Emergency Services budget, with the
addition of the Desks expense line A3021.520110.E911 and
A3021.540093.E911 Building Maint. & Repair expense line requires
Legislative approval; therefore be it

RESOLVED: That the Office of Emergency Management be authorized
to purchase the workstations and carpet from NYS contract vendors, and
transfer funds for this purchase as follows:

From: A3021.520130.E911 Equipment (Not Car) $122,262,92

To: A3021.520110.E911 Desks $110,772.75
A3021.540093.E911 Building Maint & Repair $ 11,490.17



