TIOGA COUNTY
COMMUNITY SERVICES BOARD MEETING

February 17th, 2022
9:30am
Via: Hybrid

Review and Approval of January 2022 Minutes

Director’s Report — Lori Morgan

Chair’s Report — John Bezirganian, MD
¢ Incident Trends by Age Review

Committee Reports

Unfinished Business

New Business

¢ Nominations

Acronym List 1-23-20

STR - State Targeted Response Grant

BHCC - Behavioral Health Care Consortium

SUD - Substance Use Disorder

DFC - Drug Free Communities Grant

RPC - Regional Planning Consortium

RFP - Request for Proposal

PAR - Prior Approval Review

IPA - Independent Practice Association

RHIO - Regional Health Information Organization
MAT — Medical Assisted Treatment

Adjournment




TIOGA COUNTY DEPARTMENT OF MENTAL HYGIENE

COMMUNITY SERVICES BOARD
Pending Approval
January 20", 2022
Via Hybrid

Member John Bezirganian, MD
Attendance:  Fran Bialy

Christine Schweitzer

Carolyn Galatzan

Bob Williams

William Standinger, Il

Denise Brown

Shawn Nalepa

Larissa Pierce

Tina Lounsbury
Guests:
Mental Lori Morgan, Director of Community Services
Hygiene Sue Graves, Secretary to the Director of Community Services {minutes)
Attendance:

Meeting catled to order at 9:33am
Category: Meeting Minutes
Topic: Review of minutes from November 2021
Discussion: Approved with changes
Topic: Director’s Report - Lori Morgan
Discussion; Lori provided the following updates:

*  Annual State Plan
o Delayed until July
o Change in format
o Members asked to review goals and objectives from 2022 Plan
s (OMH Workforce Funding
o $38,000 received
o Majority will go for staff training
o OASAS Workforce Funding
o Expecting $ 13,000
o Earmarked for staff training
o Medical Assisted Treatment (MAT)
o 541,000 additional dollars received for Medical Assisted Treatment in
the Jjail
o Meeting to discuss program scheduled for 1/27/22



o The proposed date to start the program has been moved to October
Lori has a call with Ann Domingos (Trinity) at 10:30 today regarding a proposal
to provide services in the Jail.

o Alot of prevention funding has not been spent to date

o OASAS is allowing the county to roll the unspent funding over into 2022.

© The 541,000 is in addition to the current funding
State Budget

o No major impact except for the additional funding for Mental Hygiene

programs

o How the additional funding can be spent is unclear to date

o Loriis looking at sustainable funding opportunities
Position Upgrade

o Upgrading a Social Worker position to Sr. Social Worker

o One or two interviews have been set up for the open position

o No internal inquiries thus far
Budget

o Finishing strong

o Approximately $400,000 being returned to the County

Status: Informationat - Complete
Topic: Chair Report — Dr. Bezirganian
Discussion: Review of Incident Trend Report

*® o @

5 years of trends reviewed

Starting in April 2020, suicide attempts trended upward to 15-17 per year
Suicidality is up nationwide.

Seeing an explosion of need with teenagers and young adults regarding suicide
attempts

A lot of distress flairs

COVID has had an impact on these numbers

The rest of the incidents seem pretty consistent

Client deaths were from natural causes

The board would like to see an age range for the past 5 years for the meeting in
February

Status: Informational Complete

Topic: Other Business

Discussion: Sheriff's Department — Shawn Nalepa

*

Overdoses
o The first half of 2020 had an uptick with 20 overdoses.
o Second half of 2020 had 27 overdoses
o Non-opioid was 7 for the first half of 2020 and 28 for the second half
o Non-opioid overdoses for 2021 — 2 at the beginning of the year and
ended with 20
Opioid Overdoses: 2020-47 2021-55
June-August reflected 5 OD's in 2020 and 18 in 2021
o OD Maps — 1 Narcan save in the beginning of 2022

o 0



Status:

Topic:

Status:

Teopic:

Discussion:

Status:

By next year OD Maps will have detailed statistics (type, age, times)
Currently seeing a lot of od’s between 6:00pm - 9:00pm

Ages averaging between mid to late 20's, early 30's

Seeing a lot of Meth with Fentanyl

Large dent was made in Meth operations in early 2021 but it appears to
be picking back up again.

Bob Williams confirmed of the 39 deaths in 2021, 5 were overdose
deaths and 5 were suicide deaths. These numbers are higher than in
previous years.

© 0000

o]

Informational - Complete

Chair Report — Dr. Bezirganian
¢ Subcommittee Highlights
o MH Subcommittee
® Helen Batisti will be'writing an article on eating disorders for the
Pennysaver.

Informational - Complete
New Business

Nominating Committee

e Current Officers:
o Chair — Dr. Bezirganian
© Co-Chair - Denise Brown
o Secretary - Christine Schweitzer

¢ New Nominating Committee
o Tina Lounsbury
o Carolyn Galatzan

¢ Nominations to be held in the February meeting

Carolyn requested Lori bring the results of the latest Client Satisfaction Surveys to the
meeting in February.

tnformational - Complete

Adjournment: The meeting adjourned at 10:21am. The next meeting is scheduled for Thursday,

February 17, 2022 at 9:30am.
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REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -22 RESOLUTION REAPPOINTING
MEMBER TO COMMUNITY
SERVICES BOARD

WHEREAS: Carolyn Galatzan appointment to the Community Services
Board expired on December 313, 2021; and

WHEREAS: The Community Services Board has recommended Carolyn
Galatzan's reappointment; and

WHEREAS: Section Arficle 41.11 (d) of the Mental Hygiene Law allows
counties to determine the length of term of Community Services Board
members; therefore be it

RESOLVED: That Carolyn Galatzan be reappointed to the Community
Services Board, for term starting January 1st, 2022 and ending December
314, 2025.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -22 APPROPRIATION OF FUNDS AND
BUDGET MODIFICATION
MENTAL HYGIENE

WHEREAS: Tioga County Mental Hygiene (TCMH) has been allocated additional
pass through federal aid funding as a grant through the Office of Mental Health
(OMH]) for the purpose of Workforce Enhancement and Development; and

WHEREAS: Eligible expenses to spend these funds include but are not limited to:
Recrvitment and Retention Incentives, Educational Expenses, Career
Development and Training Expenses; and

WHEREAS: Tioga County Mental Hygiene has identified the best use of these funds
as retention incentive for the department psychiatrist and training for select staff;
and

WHEREAS: TCMH will incur no local share increase, yet this will require an
appropriation of funds into the proper account codes; and

WHEREAS: Appropriation of funds and Budget modifications require Legislative
approval; therefore be it

RESOLVED: That funding be appropriated as follows:

From: A4310-444310-WEG1 FA-COVIDR $38,000.00
To:  A4310-510050-WEG1 Salary Oth $10,000.00
To: A4310-583088-WEG1 Social Sec $ 76500

To:  A4310-540733-WEG1 Training Oth $27,235.00



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -22 TRANSFER OF FUNDS
2021 BUDGET MODIFICATION
MENTAL HYGIENE

WHEREAS: Tioga County is required to pay the full costs for Criminal Court Ordered
Psychiatric Care for persons assigned Criminal Psychiatric services by Tioga County
Courts; and

WHEREAS: Tioga County Mental Hygiene (TCMH) has received notice by New York
State Office of Mental Health that a person was assigned these services, along
with the required documentation and payment amount; and

WHEREAS: TCMH has determined the amount of additional funding needed for
these already incurred mandated expenses within its own budget, yet this will
require a budget modification and transfer of funds; and

WHEREAS: Transfer of funds requires Legislative approval; therefore be it

RESOLVED: That the Mental Hygiene 2021 budget be modified and funds be
transferred as follows:

From: A4210 586088 Health Ins $ 29.688.50
A4309 586088 Health Ins $ 10.000.00
A4310 581088 St Ret $ 10,000.00
A4310 586088 Health Ins $ 10,000.00

To: A4390 540590 Criminal Psychiatric: Services Rendered $ 59,488.50
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