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PUBLIC SAFETY MEETING
May 6, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, May 6, 2025, at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety

William Standinger Legislator

Jake Brown Legislator

Brian Cain Director, Probation

Corinne Cornelius Director, Emergency Services
Bob Williams Assistant Fire Coordinator / Copbner
Guest:

Peter DeWind County Attorney

Cathy Haskell Legislative Clerk

Jackson Bailey County Administrator

Matt Freeze Morning Times

Absent:

Sheriff Gary Howard Sheriff's Office

Barb Roberts Legislator

Marte Sauerbrey Chair, Legislator

APPROVAL OF MINUTES™

Approval of April 8, 2625, miputes:

Legislator Brown médathe mbtiomysecahded by Legislator Standinger to approve the April 8,
2025, Public Safety minutes), as written. Motion carried.

PROBATION _ Brian Cain:

FINANEIAL:
e Eu_dget on tragk

OLD BUB{&E§S-~

. Train!;?gtaff attended Atlas Onboarding training in April. Assistance in completing the
Domegtic Violence Risk Assessment as well as financial training as it pertains to
Caseload Explorer were provided to other counties. The Tioga County Sheriff's Office
has agreed to provide firearms recognition and safety training for Probation Officers.
This training has been requested from other County Probation Departments as many
probation Directors have expressed an interest in having their officers attend.

» Atlas Digital Platform — Evidence based digital programs for use with both the adult and
Juvenile populations in Tioga County. This is making journaling easier for youth vs.
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adults and is a conversation starter for the Probation Officers to use with their
probationers.

+ Probation is exploring having one of our Officers certified as a court certified translator
for Spanish and French.

e Probation staff volunteered at the Drug Take Back event in April. Planning to participate
with a table at the OES Open House on May 17, 2025.

* Probation has purchased the Firesetting Risk Assessment Tool for Youth (FRAT-Y) to
determine risk level for youth exhibiting these behaviors. Probation$*urrently seeking
a mental health partner to complete the assessment.

e Probation held a meeting with representatives from other Coupf Q&partments to
discuss the issues that would need to be addressed for Prob@tion to.pecome a partially
armed Department. Currently 74% of Probation Departments'in NYS a{éamjed
departments.

e Due to continued low numbers of Court Orders for cgmpaunity service on ‘[he Weekend
Work Program, moving forward, in all cases wheg the defendant is physically able,
completion of community service on the WWP jihbe paptqf the plea agreement.

» Five Juvenile Delinquency Appearance Tickets rebeivéd for April. The JDATs alleged

the respondents committed acts which if committed by an adult would constitute the

crimes of Arson, Burglary, Criminal Mischief, Assault, quas;*:.ment and Criminal

Trespass.

Electronic Monitoring: nine people Being electronic monitored.

Pre-Trial Release: 32 people are bejng supenvised,

Court Ordered Investigations: 52 actiye géses opened.

Supervising: 175 people currently.

Violations: 9 have violated.

® & ° o @

PERSONNEL: :
¢ One Vacant ProhationdJfficerdsposition exists.
¢ One unfunded Proba{iqn Officer 1 position remains unfunded.

RESOLUTIONS:

-
f u

OFFICE\Q' MEQGENCY MANAGEMENT - Corinne Cornelius:

FINANCIAL:"
* Within Budget

OLD BUSINESS:
» Radio Project: Patriot has finished up the anchoring system for the tower in Richford.
Tower should be complete by end of May. Nichols permitting has been resolved — will
need to light that tower for the town, cost of approximately $64,000. All equipment

-
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waws moved out of the warehouse to alternate secure locations. We have ended our
lease with Weitsman’s. DPW provided, forklift, low-boy and manpower to assist with
move. We have received information for the Carmichael and Popple failed structural
assessments. Carmichael seems standard, however, Popple was an exorbitant cost.

¢ Fleet mapping and talk-group committee meetings have been taking place to begin
designing the channel layout of the new system.

* Frank Yoder has been catching up to speed as the consultant. He has continued to
make great headway on the project, including contact information forthe existing
Spencer Tower site, permission for road access, locks, etc.

e The jail is staying on their stand-alone system. Their radios hg;#éb‘e-en failing, and new
ones were purchased. They will be operational in the next fel¢ weeks:

CAD Project: Another EMS agency has joined the CAD systerh and mapping
EMS: Spring EMT classes have been moving along — Finish up in May 2@28. We will
be reposting the Assistant Coordinator position thatgversees EMS coursés.

* Emergency Management: Corinne attended the @dmmupications Symposium in
Corning, NY with information presented includjrig hadio geburity and NYS security
updates. B

* The office is preparing for the Open House in May 17 fiam 10-2, weather permitting.
The Lifenet Helicopter will be on site, and we have alre'ad'g.gotten many table requests
for different resources.

¢ The two new Tahoe’s have been ouffitted with letiering and all radios and lights. These
vehicles are now response ready. '\

¢ Threat Assessment Team: Continuirlg tofmeetand hear cases; working to update their
plan that is due June 1, 2025; Tioga igfiosting the TERC course with NYS DHSES
DTPU May 13-15 2025. 38 are registated.

NEW BUSINESS:
* None.

PERSONNEL:
e None,

RESQ%‘UTIONS: '
ﬁ-"-'.-__ 15 Authorize/ Submission for Statewide Interop Comm Grant.
» EI¥ Modify 2025 Budget and Transfer Funds
**CéWee agreed to move resolutions forward™*

CORONER’S OFFICE - Bob Williams

FINANCIAL:
* None.

OLD BUSINESS:
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NEW BUSINESS:
* None.

PERSONNEL:
¢ None.

RESOLUTIONS:
¢ None.

SHERIFF —

» Agenda packet was distributed to Legislators. There was no representa‘t&:t}from the
Sheriff's Office, therefore no discussion followed.

RESOLUTIONS:
e Authorize the submission of 2026 PTS (Pﬂf ce Tmﬁ-:: Services) grant application —
Sheriff's Office.
**Committee agreed to move resolution forward**

EXECUTIVE SESSION

Legislator Standinger made a motion, secang@d.by Legislator Brown, to go into executive
session at 3:04 PM to discuss Personnel |3sues Ingttepdance were Legislators Flesher,
Standinger & Brown; Legislative Clerk Cathy Héskell; £ounty Administrator Jackson Bailey;
County Attorney Peter DeWind.

On motion of Legislator Browm, seconded by Li€gislator Standinger, executive session
adjourned at 3:22 p.m

Respectfully Submitted,

Debora S
Office Sﬂécuallﬁ{ll
Tlog,_a'_‘_?:,ounty Office bf Emergency Services
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REFERRED TO: FINANCE/LEGAL COMMITTEE
PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -25 EXECUTE LEASE AND EASEMENT AGREEMENT OF
PROPERTY LOCATED AT PROSPECT ROAD,
WAVERLY, NEW YORK TO MAINTAIN AN ACCESS
ROAD FOR THE RADIO TOWER PROJECT

WHEREAS: It is necessary for Tioga County to lease a portion of property, in
connection with an existing easement, to construct, use, expand and maintain
an access road for the Radio Tower Project; and

WHEREAS: Motorola Solutions, as part of the installation and upgrade of the
Emergency Services Communication Network, has approved the use of
Prospect Tower located at 494 Prospect Hill Road, Waverly, New York for the
installation of upgrades to this communication tower; and

WHEREAS: The owners of the property, Leon and Cynthia Stevens, agreed to

lease a portion of the property to Tioga County for an access road; therefore be
it

RESOLVED: That the Chair of the Legislature is hereby authorized to sign a lease
with Leon and Cynthia Stevens for the lease and easement of property located
at Prospect Road, Waverly, New York which lease shall commence based on
the date of the fully executed Lease Agreement,



Financial:

TCOES MONTHLY ACTIVITY REPORT FOR MAY 2025

Budget: Well within Budget - See attached spreadsheets.

Old Business:

Radio Project:

The shelter in Richford is being delivered and placed June 34. The
tower is expected to be erected at the end of June.

Site prep is expected to begin at the Nichols site.

Consultant Yoder is still working to review the failed structural
assessments at Carmichael and Popple Hill, and potential solutions.

Jail radios were received, programmed and have been deployed.

CAD Project:

EMS:

Nothing new to report.

The Spring EMT class ended on May 19th, We are anticipating
hosting a Fall class, anticipated to start at the end of August,

Susquehanna Regional EMS Council hosted their annual awards.
Alex Khadjadorian received Tioga County ALS Provider of the Year,
Doreen Holbrook received Tioga County BLS Provider of the Year
and Town of Owego Fire District received Tioga Agency of the
year.

We will be reposting the Assistant Coordinator position that
oversees EMS courses, after some revisions are made.



TCOES MONTHLY ACTIVITY REPORT FOR MAY 2025

Emergency Management:

The Open House was May 17th, 2025. The weather cooperated,
and while attendance was semi-light for the first year, it was great
to see everyone. We anticipate trying to do this again in the
future.

Focusing on closing out some existing grants, especially with the
uncertain future of some of the programs.

As the summer approaches, we are monitoring the summer
weather forecasts and potential for storms.

We have tentatively set a date at the end of October with DHSES
to update our CEPA.

Threat Assessment Team:

Fire;

The team has continued to meet regularly and either hear potential
cases or have trainings to further the understanding and skills of the
team.

Our updated Threat Assessment plan was submitted to the NYS
DHSES DTPU ahead of the June 13, 2025 due date.

Tioga hosted the TERC class May 13-15%, It was well attended and
there was a lot of good discussion and connections.

The reporting app has been moving along in production, hopefully
to launch in the next coupie months.

The burn ban has expired but safe burning practices are
encouraged fo prevent wildfires.

We will be hosting a "Caring for the Amish" class at Public Safety at
the end of June.

New Business:

None.



TCOES MONTHLY ACTIVITY REPORT FOR MAY 2025 BITERApI7IS

Personnel:

None.

Resolutions:
FO9- Stevens Resolution



