PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
April 2, 2024
2:30 PM

APPROVAL OF MINUTES — March 5, 2024

FINANCIAL
o March YTD Report

OLD BUSINESS
o Bundle UPS maintenance contract with IT.

NEW BUSINESS

Jail camera project

Vesta Next Gen 911 planning
E911 dispatch center upgrade

Establish drone program for crash investigations
New building / garage project starting.

o0 0 0Q Q

PERSONNEL
o Update on Vacancies

RESOLUTIONS
o Authorize the submission of the PTS (Police Traffic Services)
grant application.
o Resolution recognizing Roy Schreiner’s nearly 30 years of
dedicated service to Tioga County.

ADJOURNMENT



PUBLIC SAFETY MEETING
March 5, 2024

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St., on
Tuesday, March 5, 2024 at 2:30 PM.

Present:
Keith Flesher

Barb Roberts Legislator
Marte Sauerbrey Chair, Legislator
William Standinger Legislator

Brian Cain Director, Probation

Sheriff Gary Howard Sheriff's Office

Corinne Cornelius Director, Emergency Service,
Guest:

Pete DeWind County Attorney

Cathy Haskell Legisiative Clerk

Robert Williams Assistant Coordinator — Emerge
Absent:

Dale Weston Legislator

APPROVAL OF MINUTES:

Chair, Public Safety

Approval of March 5, 202 3migute! _
Legisiator Roberts maded e Ryislator Standinger, to approve the February 6,

2024 Public Safety mipfl

PROBATION — Brian Cain!

ollected in February 2024,

lon Officer 1 position remains unfilled. One application has been received
i8/in the process of being scheduled.

Y hired Probation Officer, Patrick VanDurme has been scheduled to attend
ig0f Probation Practice and Basic Course for Peace Officer training in the
spring. S scheduled to attend in Rochester from March 22 to April 19, and at Alfred
Universityfrom May 14-June 28. Housing at Alfred is a Townhouse Apartment at a cost of
$50/week. The course is tailored to Probation vs. law enforcement.

IPads, keyboards and pens have been received from the awarded DCJS grant. TCIT Dept.
is providing training/tutorials.

Quality Assurance (audit program} Admin staff at Probation have developed a rough draft
of the Quality Assurance Program which will be put into place by June of 2024. Admin staff
have reviewed multiple plans from various Probation Departments around the state and
created a program which should work well in Tioga County. Admin staff will continue to
refine the program during the coming months. Tioga County performed a trial audit which



Public Safety Committee Meeting March 5, 2024

OLD BUSINESS:
s Communications Project:
o 2/10/24, the Fire/EMS side of the radio system went down for several hours. Capital Area
Communications responded and worked to get the system back online. During that time,
dispatch could not hear or transmit to any Fire/EMS unit.
o The Spencer lease has now been signed. Motorola has provided lease exhibits for the
landowners to review with specific drawings.
o Motorola on-site visit to confirm the status of the project and e
move forward as the weather allows.
o CAD Project
o State Police IT and our County IT are still working on
e EMS
o No significant changes in county EMS coverage. es continue to exist in
regard to manpower shortages.
o Spring EMT classes have begun.

re that we are on track to

issue with the NYSP cars.

EMERGENCY MANAGEMENT:
» The office is continuing to transition since Mike S me, as Jeff. - ting was held

FIRE:
o County Fire Investigation Team year'gndirs; i . Uhay had a very busy 2023 and are
already having a busy 2024 with over A0NQvesti dat
o Fire departments within the county have ¥; Hhmit Fse plans to have them entered
into the dispatch system. (A preset listingii h-ajd z
PERSONNEL:

¢ The Deputy Diregtol
RESOLUTIONS:

SHERIFF — Gary

FINANCIAL:
¢ Revenues are $X
of budget. Inmatg

37 which is 5% of the budget. Expenditures are at $1,651,401 which is 12%
boarders are at $16,282 which is 11% of the budget.

PERSONNEL:
¢ Update on Vacancies:
o Civil:

= One vacant part-time Civil Deputy position
o Corrections:

-3-



Public Safety Committee Meeting March 5, 2024

» 2 Corrections Officer positions

= 1 part-time Cook positions

= 2 Corrections Officers are on military deployment.
o Road Patrol:

= 2 vacant Deputy positions

= 2 Deputies currently attending police academy.

= 1 Deputy on light duty
o Communications:

= 2 vacant E911 Dispatcher positions
o Records:

= All positions are filled.
o Administration:

= All positions are filled.

NEW BUSINESS:
¢ Jail camera replacement project ongoing
¢ inthe planning phase for the VESTA Next Gen i
¢ E911 dispatch center upgrades
* Establish Drone program for crash investigations.

Miscellaneous:
¢ The average daily inmate populatit}
average of 6 Federal inmates (161 dgy 5) for the month.

¢ Discussion to build a parking garage fo
funded by asset forfelture monies, no cof
time. Straight in pagk "

fuary 2024 was 40. There was an

st"a plan for cost estimates at this
dl later date, unheated. Building &

Grounds may be 3k '. i i Ermits. ested that Gary Hammond discuss at

his committee

RESOLUTIONS

Adjourned af

Respectfully Submit

Debora . Stubecki
Office Specialist 11l
Office of Emergency Services
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -24 AUTHORIZE THE SUBMISSION OF
PTS (POLICE TRAFFIC SERVICES)
GRANT APPLICATION

WHEREAS: The NYS Governor's Traffic Safety Council has announced a
2025 PTS {Police Traffic Services) grant; and

WHEREAS: Applications for this grant must be received no later than May
1, 2024; and

WHEREAS: County Policy requires legislative approvai before any such
grant applications are submitted; therefore be it

RESOLVED: That the Tioga County Sheriff's Office be authorized to submit
the appropriate grant application for the purpose of securing this
funding, and authorizes the Chair of the Legislature to sign such
application.



REFERRING TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -24 RESOLUTION RECOGNIZING
ROY SCHREINER'S
NEARLY 30 YEARS OF
DEDICATED SERVICE TO TIOGA
COUNTY

WHEREAS: Roy Schreiner was appointed as a Part-Time Corrections
Officer on 10/18/94; then appointed to a Full-Time Corrections Officer
position on 4/7/97; and

WHEREAS: Roy Schreiner has been dedicated and loyal in the
performance of his duties and responsibilities during the nearly 30 years of
service to Tioga County, thereby earning the respect of his colleagues
and peers throughout Tioga County; and

WHEREAS: Roy Schreiner will retire from the Tioga County Sheriff's Office
on April 18, 2024; therefore be it

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as
on behalf of the citizens of Tioga County, express sincere gratitude to Roy
Schreiner for his nearly 30 years of dedicated and loyal service to the
residents of Tioga County; and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting
and a certified copy be presented to this outstanding employee, Roy
Schreiner,



. County Sherifyr,

1102 77

DATE: March 28, 2024
TO: Sheriff Howard
RE: April 2, 2024 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) There is currently (1) open part-time Civil Deputy position.

2. Corrections Division
a) There are currently (5) open Corrections Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There are no Corrections Officers on light duty.
d) There are (2) Corrections Officers on military deployment.

3. Road Patrol
a) There are (2) open Deputy positions.
b) There are (2) Deputies currently attending the police academy,
c) There is (1) Deputy on light duty.
d) There is (1) Deputy on military deployment.

4. E911 Emergency Communications Center
a) There are (2) open E911 Dispatcher positions.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. T.C.L.E.A. contract language being finalized.
2. N.C.E.U. contract language being finalized.

Litigation Issues:

1. Litigation with a former employee ongoing,

Budget:

1. Revenues are $51,756 which is 10% of the budget. Expenditures are at
$2,641,403 which is 21% of the budget. Inmate Boarders are at $29,366 which is
19% of the budget.



Current Projects:

1.
2. Inthe planning phase for the VESTA Next Gen 911 system.
3. E911 dispatch center upgrades.

4.
5

Jail camera replacement project ongoing.

Establish drone program for crash investigations.
New building / garage project starting.

Miscellaneous:

1. The average daily inmate population for the month of March 2024 was 42.

There was an average of 5 Federal inmates (155 days) and 3 board-ins (92
days) for the month.

Resolutions:

. Authorize the submission of the PTS (Police Traffic Services) grant

application.

2. Resolution recognizing Roy Schreiner’s nearly 30 years of dedicated

service to Tioga County.



