PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
May 7, 2024
2:30 PM

APPROVAL OF MINUTES — March 5, 2024 and April 2, 2024

FINANCIAL
o April YTD Report

OLD BUSINESS
Establish drone program for crash investigations

NEW BUSINESS
o Jail camera project
o Vesta Next Gen 911 planning
o E911 dispatch center upgrade
o New building / garage project starting.
o Planning for new LPR.

PERSONNEL
o Update on Vacancies

RESOLUTIONS
o Authorize the submission of the 2024 PSAP Operations Grant,
Sheriff's Office,

ADJOURNMENT



PUBLIC SAFETY MEETING

April 2, 2024

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, April 2, 2024 at 2:30 PM.

Present:

Barb Roberts Legislator

Undersheriff Rich Hallett Sheriff's Office

William Standinger Legislator

Chad Post Probation Officer, Probation
Corinne Cornelius Director, Emergency Servi
Marte Sauerbrey Chair, Legislator

Guest:

Cathy Haskell Legislative Clerk

Peter DeWind County Attorney

Absent:

Keith Flesher Chair, Public Sarety
Sheriff Gary Howard Sheriff's Office

Brian Cain Director, Probatiol

Bob Williams !

APPROVAL OF MIN
Approval of March €
Quorum.

gr to the May 2024 Meeting due to lack of

PROBATIGS

. Expgitded 30.9% of 2024 Budget.
na surcharge collected in March 2024.

Training: PaWjc ¥ Durme completed first week of Fundmentals.

e Probation receiygd a Reward Notice from the Division of Criminal Justice Services in
December of #023 awarding Probation $60,000 for Pre-Trial Service costs in Tioga
County. Ordered and Received iPads for each Officer in the Department as well as the
Administrators for use at Court, during field contacts, during meetings and in the office;
saving time during the work day.

JDAT - 3 tickets received in March 2024.

WWP will be cancelled due to lack of orders coming in from the Justice Courts.



'"Public Safety Committee Meeting April 2, 2024

NEW BUSINESS:
» Probation Officers attended a one-day Disability Awareness Training on March 12, 2024
at Tioga Downs organized by the Tioga County Career Center.
o Two Probation Officers attended Decision Points Facilitator Training in Albany from March
26-28, 2024.
¢ Coming up: All Probation Officers wili be attending three day training from May 21-23,
2024 at the Tioga County Sheriffs Office organlzed by the Tloga County Threat

equipment at no cost.
e Coming Up: Clean-Up Work Day — April 13, 20
Tioga County Rural Ministries.

PERSONNEL:
+ One Vacant Probation Officer 1 position exists; 0""*-?";_-"'
one or two more coming up. Nex '

* One unfunded Probation Officer Ky

RESOLUTIONS:
¢ None

OFFICE of EMERGENG¥FMANA

FINANCIAL.:

eclipse.

e Large paving gfoject going on Route 17 starting this month; Bridges will be out in
Apalachin, they have put together a response plan.
e Fire — Burn ban is in effect until May 15, 2024.

NEW BUSINESS:
e None.



'Public Safety Committee Meeting April 2, 2024

PERSONNEL:
o Deputy Director position is still posted.

RESOLUTIONS:
¢ Approve Sole Source Purchase of Fiber Build to Connect Tioga County Public Safety
Building to Broome County Public Safety Building

¢ Amend Resolution 20-23 Authorize Lease with Motorola Solutifiis to Fund
Equipment for P25 Radio System Project

e Acceptance of the Application for Thomas A. Kelley tadie T1qaa.County HAZMAT Team

¢ Acceptance of the Application for Jeffrey Winchelfl

heévTioga County HAZMAT Team

o Amend Resolution 498-23 Transfer of Surcif@itge Fundg Purchase Workstatiops/Carpet

**Resolutions will need to move forward to the Setislative Worksession défe to lack of
Quorum

SHERIFF — Rich Hallett:

FINANCIAL:
e 2024 Budget:
o Revenues a[a8 dget. Expenditures are at

e Boarders are at $29,366 which is

giidoing.
ng worked on.

o Civil - Qfie Vacant part-time Civil Deputy position.
o Corrections — Five Vacant Corrections Officer positions; One Vacant Part-Time
Cook position.

» No Corrections Officer on Light Duty.

= Two Corrections Officers stili on Military Deployment.
o Road Patrol — Two Vacant Deputy positions.
= Two Deputies currently attending the Police Academy.
= One on Light Duty.

-3-



‘Public Safety Committee Meeting April 2, 2024

» One on Military Depoloyment.
o E911 - Two Vacant ES11 Dispatcher Trainee Positions.
o Records - all positions are filled.
o Administration — all positions are filled.

RESOLUTIONS:
« Authorize the Submission of PTS (Police Traffic Services) Grant Application

+ Resolution Recognizing Roy Schreiner’'s Nearly 30 Years o
County

**Resolutions will need to move forward to the Legis
Quorum

ed Service to Tioga

sion due to fack of

ADJOURNED:
Meeting was adjourned at 2:54 PM.

Respectfully Submitted,

Donna Gilligan
Donna Gilligan

Accounting Associate lil — Payroll Tioga Co
04/02/24
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REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -24 AUTHORIZE THE SUBMISSION OF
2024 PSAP OPERATIONS GRANT
SHERIFF'S OFFICE

WHEREAS: The NYS Office of Interoperable and Emergency
Communications has announced the 2024 PSAP {Public Safety Answering
Point) Operations grant funding, which has no county share; and

WHEREAS: County Policy requires that a resolution be approved before any
such grant application is submitted; and

WHEREAS: The grant application deadline is June 12, 2024, therefore be it

RESOLVED: That the Tioga County Sheriff's Office be authorized to submit
the appropriate grant application for the purpose of securing this funding
and authorizes the Chair of the Legislature to sign such application after
review by the County Attorney.



DATE: May 2, 2024
TO: Sheriff Howard
RE: May 7, 2024 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) There is currently (1) open part-time Civil Deputy position.

2. Corrections Division
a) There are currently {4) open Corrections Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There are no Corrections Officers on light duty.
d) There are (1) Corrections Officer on military deployment.
€) There are (3) Corrections Officers in the academy.

3. Road Patrol
a) There are (2) open Deputy positions.
b) There are (2) Deputies currently attending the police academy.
c) There is (1) Deputy on light duty.
d) There is (1) Deputy on military deployment.

4. E911 Emergency Communications Center
a) There are (2) open E911 Dispatcher positions,

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. T.C.L.E.A. contract language being finalized.
2. N.C.E.U. contract language being finalized.

Litigation Issues:

1. Litigation with a former employee ongoing.

Budget:

1. Revenues are $82,805 which is 17% of the budget. Expenditures are at
$4,036,694 which is 32% of the budget. Inmate Boarders are at $41,999 which is
28% of the budget.



Current Projects:

Jail camera replacement project ongoing.

In the planning phase for the VESTA Next Gen 911 system.
E911 dispatch center upgrades.

New building / garage project starting.

Planning for new LPR.

oW —

Miscellaneous:

1. The average daily inmate population for the month of April 2024 was 45.
There was an average of 5 Federal inmates (144 days) and 2 board-ins (73
days) for the month.

Resolutions:

1. Authorize the submission of the 2024 PSAP Operations Grant, Sheriff’s
Office.



