Personnel Committee Agenda
January 6, 2022

. Call to order/approve minutes

. Staff Reports

e Head Count & Monthly Exam Reports — Linn Bruce

* Benefits & Workers' Compensation Reports - Amy Poff

¢ Monthly Departmental Budget Tracking — Bethany O'Rourke

. Old Business
¢ Negotiations with TCLEA
¢ Salary Survey RFP

. New Business

e 4th Quarter 2021 Exit Interview Report
e COVID home tests

. Resolutions

Abolish and Create Position (Mental Hygiene}

Appointment of Administrator Coroner

Authorize Hire of Education Workforce Coordinator (ED&P)
Authorize 2022 Staff Changes (DSS)

Change Reference to “Non-Union” Employee Group to
“Management/Confidential”

Adjournment
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(1) TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2021 12

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVALLABLE PCT

A General Fund APFPROP ADJSIMIS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

Al430 Personne

A1430 412600 Personnel Fees | 4,330 ] 4,330 -3,111.00 .00 -1,219.00  71.8%*
Al430 427702 other ynclassified =5 0 5 -00 .00 -5.00 N
A1430 510010 Full Time 260,557 1] 260,557 250,570.77 .00 9,986.23  96.2%
Al430 520070 cChairs 0 110 110 109.99 .00 01 100.0%
Al1430 540010 Advertising X 1,350 455 1,805 1,219.28 .00 585.72 67.6%
Al430 540140 Contracting Servic 24,385 0 24,385 18,085.55 5,960.00 339.45 98.6%
41430 540180 Dues 320 10 330 330.00 .00 .00 100.0%
Al430 540220 Automobile Fuel 50 10 40 .00 .00 40.00 0%
Al430 540320 Leased/Service Equ 4,000 Q 4,000 2,677.73 150.00 1,172.27  70.7%
Al430 540340 Literature 1,100 [+ 1,100 90.990 .00 1,009.10 8.3%
Al430 540420 office supplies 450 0 450 214.01 .00 235.99  47.6%
41430 540450 Payment_To State 2,825 1,543 4,368 1,542.50 2,825.00 .00 100.0%
A1430 540470 physicals 2,750 ] 2,750 1,830.00 .00 920.00 66.5%
Al430 540480 pPostage 1,150 0 1,150 924,93 .00 225.07 80.4%
Al430 540620 Software Expense 5,400 0 5,400 5,400.00 .00 .00 100.0%
A1430 540732 Traiming/County Re 7,000 0 7,000 6,996.96 .00 3.04 100.0%
Al430 540733 Training/all other 2,700 -565% 2,135 1,874.97 .00 260.03 B87.8%
Al430 5381088 state Retirement F 32,415 0 32,415 32,713.51 .00 298.81 100.9%*
Al430 S83088 Social Security Fr 19,933 0 19,933 18,691.38 .60 1,241.62 93.8%
A1430 584088 workers Compensati 6,064 0 6,064 6.060.60 00 3,15  99.9%
Al430 585588 pisability Insuran 337 0 33 335.92 .00 .68 99.8%
Al430 586088 Health Insurance F 126,785 [+ 126,785 101, 596.04 .00 25,188.48  B0.1%
Al430 588988 Eap Fringe 74 74 72.02 .00 1,98 97.3%

TOTAL Personnel 495,309 1,543 496,851 448,226.06 8,935.00 39,690.01 92.0%

TOTAL General Fund 495,309 1,543 496,851 448,226.06 8,935.00 39,690.01 92.0%

TOTAL REVENUES -4,335 0 -4,335 -3,111.00 .00 1,224.00
TOTAL EXPENSES 499, 644 1,543 501, 186 451,337.06 8,935.00 40,914.01

5;2::: generated: ‘l’iﬁiﬁgzl 13:21 Fage 1

Program 10: glyrdbud



Exit Interview Quarterly Report
Dates From 10/1/2021  To: 12/31/2021 Quarter: 4

How many interviews were conducted 4

Which Departments were represent Information Technology I

Sheriff |
Public Health 1
Public Works 1

What reasens did people give for leaving?

Education Health Retirement Family New Job Moving
0 0 0 0 1 0
QUESTIONS

—_

. Did you understand Department/County policies and the reasons for them?
. Do you feel you have had the support of management on the job?

2

3. Were you adequately trained for your job?

4. Were you paid adequately for the work you did?
5

. Were the working conditions conducive to doing a good job?

. Was the amount of work requested of you reasonable?

6
7. Was the amount of overtime requested reasonable?
8. Do you feel management cared about and listened to your concerns?

9. Were your skills and abilities properly utilized?

10. Were you encouraged to learn and acquire new skills?

11. Did your immediate supervisor recognize your contributions?

12. Were performance appraisals you received timely? Meaningful? Fair?

13. Did you find your work rewarding?

14, Do you feel there was favoritism shown at the workplace?

15. Do the fringe benefits provide you value?

16. Did you feel had something been different here at work, you would have stayed
17. Did you feel comfortable approaching management with concerns?

18. Were there adequate advancement oppertunities?

19. Were staff meetings held in your department?

20. Were you aware of any fraud, waster or abuse occuring?

Career Change

0

Job Disatisfaction

3

Other
0

ALWAYS SOMETIMES SELDOM NEVER N/A

3

Yes

EXCELLENT GOOD FAIR POOR NfA

Over All Rating 0 1 0 2

1

1

0

No

0
0

vl

o o o

0

2

o
0

0



REFERRED TO: HEALTH AND HUMAN SERVICES COMMITIEE
AND PERSONNEL COMMITTEE

RESOLUTION NO. -22 ABOLISH AND CREATE POSITION
MENTAL HYGIENE

WHEREAS: Legislative approval is required to abolish and create any
position within a Tioga County department or office; and

WHEREAS. After discussing with the Personnel Officer, the Director of
Community Services has determined she can better address staffing needs
and workload by abolishing a recently vacated position in order to create
a full-time Supervising Clinical Social Worker position; therefore be it

RESOLVED: That one (1) vacant, full-time Clinical Social Worker position
(860,296 CSEA SG XVI) shall be abolished effective January 12, 2022; and
be it further

RESOLVED: That one (1) full-time Supervising Clinical Social Worker position
(865,625 CSEA SG XVIII) shall be created effective January 12, 2022,

RESOLVED: That funding be appropriated as follows:

From: A4310 416200 Mental Health Fees $6,773.16
To: A4310510010 Full Time Salary $ 5,153.80
A4310 581088 State Retirement Fringe S 27011
A4310 583088 Social Security Fringe $ 23052
A4310 584088 Workers Compensation Fringe $ 72.08
A4310 585588 Disability Insurance Fringe $ 2.23
A4310 586088 Health Insurance Fringe $ 1.039.77

A4310 588988 Eap Fringe S 0.75



REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -22 APPOINTMENT OF
ADMINISTRATIVE CORONER

WHEREAS: The Tioga County Coroners have selected an Administrative
Coroner for 2022, and

WHEREAS: Such Administrative Coroner will perform the supervisory duties
of managing their budget, paying the bills, and various office functions of
the Coroner’s office; and

WHEREAS: The Administrative Coroner will have no supervisory authority
over the other Coroners; therefore be it

RESOLVED: That W. Stewart Bennett, Tioga County Coroner, has been
selected by the four duly elected County Coroners 1o be designated as
the Administrative Coroner for 2022 and be given a stipend of $5,000 as
set forth in the County budget.



REFERRED TO: ED & P COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -22 AUTHORIZE APPOINTMENT OF
EDUCATION WORKFORCE
COORDINATOR IN THE
ECONOMIC DEVELOPMENT &
PLANNING DEPARTMENT

WHEREAS: Legislative approval is required for any appoinfment to a
Management/Confidential position within Tioga County; and

WHEREAS: Resolution 263-21 authorized the creation of a full-iime Education
Workforce Coordinator position; and

WHEREAS: The Director of Economic Development & Planning has
conducted a recruitment search and has identified a candidate, which
Personnel has found to be qualified; therefore be it

RESOLVED: That the Director of Economic Development & Planning is
hereby authorized to appoint Sean Lanning to the position of Education
Workforce Coordinator at an annual salary of $44,720 effective on January
31, 2022, in accordance with payroll processing standards; and be it further

RESOLVED: That said appointment shall be provisional pending the
outcome of a civil service examination.

/0



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE
LEGISLATIVE WORKSESSION

RESOLUTION NO. -22 2022 STAFF CHANGES
DEPARTMENT OF SOCIAL SERVICES

WHEREAS: The Commissioner of Social Services requested staffing changes
as part of the 2022 Budget process; and

WHEREAS: These requests were approved by the County Legislature;
therefore be it

RESOLVED: That the following staffing changes be effective retroactive to
January 1, 2022:

Name Current Title/ New Title/ Budget Impact
Salary Salary
Create Case Supervisor, Grade B + $53,384

(CSEA Grade 14)

Create Principal Social Welfare Examiner + $44,246
(CSEA Grade 10)

Create Social Welfare Examiner + 833,416
(CSEA Grade 6)
Abolish Accounting Associate | (Vacant) - $28,352
(CSEA Grade 4)

and be it further:

RESOLVED: That the Department of Social Services authorized full-fime
headcount is increased from 86 to 88.

/



REFERRED TO: LEGISLATIVE WORKSESSION
PERSONNEL COMMITTEE

RESOLUTION NO. -22 CHANGE REFERENCE TO
"NON-UNION” EMPLOYEE GROUP TO
"MANAGEMENT/CONFIDENTIAL”

WHEREAS: The group of salaried employees who are not represented by
any labor union have traditionally been referred to as *Non-Union”; and

WHEREAS: Recently it was suggested that use of such label may be
misconstrued as the County favoring either union or non-union
employees; and

WHEREAS: Tioga County Legislature wishes to clarify no such infent was
behind the label and in order to avoid any misinterpretation, will change
the label; therefore be it

RESOLVED: That effective immediately, any and all policies, forms,
procedures, etcetera which reference the "Non-Union” employee group
shall be revised to instead reference “*Management/Confidential”, and
be it further

RESOLVED: That the aforementioned policies, procedures shall include in
part the Non-Union Vacation Policy, Non-Union Benefits Policy, Non-Union
Evaluation Forms (PT & FT), Non-Union Salary Committee, Non-Union
Vacation Sell-Back Notice, plus any other references not included listed
here,

/A



