Personnel Committee Agenda
May 4, 2023
10:30 A.M.

APPROVAL OF MINUTES FOR APRIL 6, 2023, COMMITIEE MEETING

FINANCIAL
¢ Benefits & Workers” Compensation Reports — Amy Poff
¢« Monthly Departmental Budget Tracking - Linda Parke

OLD BUSINESS

¢ Salary Study

o Corrections Negotiations
e TCLEA Negotiations

NEW BUSINESS
o Corrections Exams

PERSONNEL
¢ Head Count & Monthly Exam Reports

RESOLUTIONS

s Transfer of Funds Self Insurance Plan Reserve

¢ Authorize Contract with Triad for Workers” Compensation
Administration

¢ Amend Resolution 171-23; Records Management Clerk

¢ Corporate Compliance Program (Mental Hygiene)

s Amend Resolution 34-23, Transfer Funds (ITCS)

» Authorize Position Reclassification (K. French-Public Works)

« Authorize Appointment of Civil Service Technician Trainee &
Senior Civil Service Technician (Personnel)

» Authorize Appointment of Civil Service Assistant (Personnel)

» Authorize Position Reclassification (J. Vandemark-Public Works)

PROCLAMATIONS - None

ADJOURNMENT
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REFERRED TO: PERSONNEL COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -23 TRANSFER FUNDS/FUND SELF-
INSURANCE PLAN RESERVE

WHEREAS: Tioga County lLocal Law No. 2 of 2015 established a
Contributed Reserve cap of $6,000,000 for the Tioga County Self Insurance
Plan; and

WHEREAS: Tioga County Local Law No. 2 of 2015 dllows for the transfer of
surplus funds from the fund balance to the reserve; and

WHEREAS: The 2022 Tioga County Self Insurance operating budget had
surplus funds of $40,091.06 in the fund balance; and

WHEREAS: The December 31, 2022 Tioga County Self Insurance Plan Fund
Balance is $1,066,508.67; and

WHEREAS: The December 31, 2022 Tioga County Self Insurance
Contributed Reserve Fund is $4,351,258.20; therefore be it

RESOLVED: That the Tioga County Treasurer is authorized fo transfer funds
as follows:

From: Self-insurance Fund Balance S 390900 $40,091.06
To: Self-Insurance Contributed Reserve Fund S 375300 $40,091.06



REFERRED TO: PERSONNEL COMMITTEE

RESOLUTION NO. -23 AUTHORIZE CONTRACT EXTENSION WITH
TRIAD GROUP, LLC FOR WORKERS'
COMPENSATION ADMINISTRATION

WHEREAS: The Tioga County Self-lnsurance Plan has been using the
services of Triad Group LLC (Triad) as the workers’ compensation third-
party administrator (TPA) since June 1, 2020 when Triad was selected
through a Request for Proposal (RFP)In the first quarter of 2020; and

WHEREAS: The RFP was to select a TPA for a three-year period with the
option for a one-year renewal up to two years; and

WHEREAS: Triad has a dedicated in-house team of claims adjusters, nurse
case managers, legal representatives, and medical bill auditors that work
together to provide effective proactive management on all workers’
compensation claims; and

WHEREAS: Triad communicates with all representatives of the Tioga
County Self-Insurance Plan to ensure that cases are handled
appropriately; and

WHEREAS: Tioga County Self-Insurance Plan has approximately fifty open
or reopened claims and continuing with Triad will ensure continuity of
claims handling; and

WHEREAS: Triad submitted a one-year contract extension for June 1, 2023
through May 31, 2024 at an annual cost of $31,000, .05% rate increase
over prior year; therefore be it

RESOLVED: That the Tioga County Legislature authorizes the Chair of the
Legisiature to contract with Triad, subject to review by the County
Attorney, to continue as the third-pany administrator for the Tioga County
Self-insurance Plan for the period of June 1, 2023 through May 31, 2024;
and be it further

RESOLVED: That the cost of this contract will be paid out of the Tioga
County Self-Insurance Fund Account S 1720 (540140).



REFERRED TO: HEALTH AND HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -23 AMEND RESOLUTION NO. 171-23
RECLASSIFY RECORDS MANAGEMENT CLERK
POSITION IN MENTAL HYGIENE

WHEREAS: Resolution 171-23 reclassified the Records Management Clerk
posifion (CSEA salary grade V) filled by Amy Joyce fo full-time Records
Management Technician (CSEA salary grade Vil); and

WHEREAS: Resolution 171-23 indicates that Ms. Joyce’s salary will be
retroactive 1o November 14th, 2022, through December 30t 2022 at an
annual salary of the 2022 CSEA SG VIl $37.904.00 then be retroactive
beginning January 2, 2023 at the 2023 CSEA SG VII annual salary of
$39,041.00. The changes will be reflected in 2023 payroll #9; and

WHEREAS: Ms. Joyce recelved a $500 increment for five years of service on
December 18, 2022; therefore be it

RESOLVED: Ms. Joyce’s salary will be retroactive November 14, 2022,
through December 17, 2022 at an annual salary of $38,278 then retroactive
December 18, 2022 through December 31, 2022 ot an annual salary of
$38,778 and will be reflected in payroll #11; and be it further

RESOLVED: Ms. Joyce's salary will be $39,941 retroactive to January 1, 2023,
and will be reflected in payroll #11.



REFERRED TO: HEALTH AND HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO, -23 CORPORATE COMPLIANCE PROGRAM
IN MENTAL HYGIENE

WHEREAS: The policy of Tioga County Mental Hygiene has always been to
conduct its business in compliance with all gpplicable and constitutional
laws and regulations and adherence to the highest ethical standards; and

WHEREAS: The Community Services Board recognizes that the Federal and
State Agencies responsible for enforcement of Medicare and Medicaid
laws and regulations applicable to healthcare providers have encouraged
or required the development and implementation of formal Compliance
Programs by healthcare providers; and

WHEREAS: In light of the foregoing, and in light of the importance of limiting
the potential Corporate exposure of Tioga County Mental Hygiene and its
employees, agents, directors, and officers, the Community Services Board
believes that development of a formal Compliance Program is necessary;
therefore be it

RESOLVED: That the Management of Tioga County Mental Hygiene is
directed to develop and implement such a Compliance Program and to
provide periodic progress reports to the Community Services Board on the
development, implementation, and ongoing operation of this program.



REFERRED TO: ITCS COMMITTEE
PERSONNEL COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -23 AMEND RESOLUTION NO. 34-23
TRANSFER FUNDS TO FUND AND FILL VACANT
NETWORK ADMINISTRATOR POSITION WITHIN
INFORMATION TECHNOLOGY AND
COMMUNICATION SERVICES DEPARTMENT

WHEREAS: Resolution No. 34-23 authorized the Chief Information Officer to
transfer funds and amend the ITCS 2023 Operational Budget in the amount of
$65,180.00 to fund an unfiled and vacant Network Administrator position within
the Information Technology and Communication Services Department; and

WHEREAS: The Chief Information Officer has been unable o complete a
successful search for a qualified candidate to fill the position; and

WHEREAS: The Chief Information Officer has identified alternate sources of
increasing efficiency and optimizing workflow within the Information Technology
and Communication Services Department; and

WHEREAS: Legislative approval is needed to amend the ITCS 2023 Operationdl
Budget and transfer funds; therefore be it

RESOLVED: That the Tioga County Legislature authorize the following transfer of
funds and amend the ITCS 2023 Operational Budget:

From: A1680 510010 Full Time $65,180.00

To:  A1680 540140 Contracting Services $48,880.00
A1680 540320 Leased / Service Equipment $2,000.00
A1680 540420 Office Supplies $500.00
A1680 540660 Telephone $10,000.00
A1680 540733 Training / All Other $3,800.00

And be it further

RESOLVED: That the vacant Network Administrator position within the Information
Technology and Communication Services Department shall be unfunded,
effective May 9,2023.



REFERRED TO: PUBLIC WORKS COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -23 AUTHORIZE POSITION RECLASSIFICATION
PUBLIC WORKS

WHEREAS: Legislative approval is required for position reclassification; and

WHEREAS: On April 26, 2023, the Personnel Depariment received a
position description questionnaire from Keith French, Maintfenance
Mechanic Il (CSEA grade 4) who works within the Building and Grounds
unit of the Public Works Department; and

WRHEREAS: This resulted in the review of work tasks performed by Mr, French
in comparison to the Maintenance Mechanic classification levels; and

WHEREAS: Due to the type of work assigned to and performed by Mr.
French which routinely involves three skill trades, the Personnel Officer has
determined justification exists to classify Mr. French to a Maintenance
Mechanic Il (CSEA grade 3); therefore be it

RESOLVED: That the Tioga County Legislature authorizes the
reclassification of one Mdintenance Mechanic Il position currently filled by
Keith French to Maintenance Mechanic [If and that Mr. French shall
receive an increase of $0.76 to his current hourly rate; and be it further

RESOLVED: That Keith French’s new hourly rate will be $20.92 retroactive
to April 25, 2023.



REFERRED TO: PERSONNEL COMMITTEE

RESOLUTION NO. -23 AUTHORIZE APPOINTMENT OF
CIVIL SERVICE TECHNICIAN TRAINEE &
SR. CIVIL SERVICE TECHNICIAN
(PERSONNEL DEPARTMENT)

WHEREAS: Legislative approval is required for any appointment fo a
Management/Confidential position within Tioga County: and

WHEREAS: Due to numerous refirements within the department the Personnel
Officer has reviewed work assignments, staffing structure, and future succession
fraining needs within the department for the administration of Civil Service; and

WHEREAS: In order to address said issues, the Personnel Officer has determined
that creating a Civil Service Technician Trainee, and a Senior Civil Service
Technician will help in those efforts; therefore be it

RESOLVED: That Karen Weston is appointed to the title of Civil Service Technician
Trainee, at an annual, Management/Confidential salary of $38,000.00 retroactive
fo May 8, 2023; and be it further

RESOLVED: That Kelly Quick is provisionally appointed to the title of Senior Civil
Service Technician, pending successful completion of civil service examination
requirements, at an annual, Management/Confidential salary of $49,393
retroactive to May 8, 2023,



REFERRED TO: PERSONNEL COMMITTEE

RESOLUTION NO, -23 AUTHORIZE APPOINTMENT OF
CIVIL SERVICE ASSISTANT
(PERSONNEL DEPARTMENT)

WHEREAS: Legislative approval is required for any agppointment o «
Management/Confidential position within Tioga County; and

WHEREAS: Due to promofion, the position of Civil Service Assistant will become
vacant as of May 8, 2023 within the Personnel Department; and

WHEREAS: The Personnel Officer has conducted a recruitment search and has
identified a desirable candidate; therefore be it

RESOLVED: That Christie Farnham is appointed to the title of Civil Service Assistant,
at an annual, Management/Confidential salary of $33,855.00 effective May 10,
2023.



REFERRED TO: PUBLIC WORKS COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -23 AUTHORIZE POSITION RECLASSIFICATION
PUBLIC WORKS

WHEREAS: Legislative approval is required for position reclassification; and

WHEREAS: On April 25, 2023, the Personnel Department received a
posifion description questionnaire from James Vandemark, Maintenance
Mechanic Il (CSEA grade 4) who works within the Building and Grounds
unit of the Public Works Department; and

WHEREAS: This resulted in the review of work tasks performed by Mr.
Vandemark in comparison to the Maintenance Mechanic classification
levels; and

WHEREAS: Due to the ftype of work assigned fo and performed by Mr.
Vandemark which routinely involves three skill frades, the Personnel Officer
has defermined justification exists to classify Mr. Vandemark to a
Maintenance Mechanic lll (CSEA grade 3); therefore be it

RESOLVED: That the Tioga County Legdislature authorizes the
reclassification of one Maintenance Mechanic Il position currently filled by
James Vandemark to Maintenance Mechanic Il and that Mr. Vandemark
shall receive an increase of $0.76 to his current hourly rate; and be it
further

RESOLVED: That James Vandemark’'s new hourly rate will be $20.71
retroactive to April 25, 2023.



