PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
October 8, 2024
2:30 PM

Approval of minutes from September 3, 2024 Public Safety Committee
meeting

Financiat
1. Expended 75% of 2024 budget. On track.

Old business
1. Staffing
2. Training
3. Pre-Trial Release Program funding
4, Increqase in investigation and Juvenile Justice cases
5. Special Olympics fundraiser and backpack giveaway
6. Arming the Department

New business
1. Staffing
2. Training
3. Probation fleet upgrade
4. Rise in methamphetamine cases/increased workload/decreased
staffing levels
Ruck Run and Halloween in downtown Owego
6. Review of Strategic Plan goals

o

Personnel

1. One vacant Probation Officer | position

2. One unfunded Probation Officer 1 position
Resolution (1)

Resolution to accept STSJIP funding for services for youth

Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING

September 3, 2024

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St., on
Tuesday, September 3, 2024 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety

Barb Roberts Legislator

Marte Sauerbrey Chair, Legislator

Bob Williams Coroner

William Standinger Legislator

Brian Cain Director, Probation

Corinne Cornelius Director, Emergency Services
Rich Hallett Undersheriff, Sheriff's Office
Guest:

Jackson Bailey County Administrator

Pete DeWind County Attorney

Cathy Haskell Legislative Clerk

Absent:

Sheriff Gary Howard Sheriff's Office

APPROVAL OF MINUTES:

Approval of June 4, 2024; Ju
Legislator Standinger made t

July 2,

6, 2024 minutes:
pgislator Roberts, to approve the June 4, 2024;

2024; and August 6, 20 ¢S, as written. Motion carried.

PROBATION - Briag

FINANCIAL:

NEW BUSINESS:

ExpenditureSi@ie at 63% of lille budget.

Training — PO RegiS Bing to become the Domestic Violence Risk Assessment Trainer. Other
Probation Officers will Be attending trainings in Binghamton and Albany.

Pre-Trial Release funding — will receive $60,000 in Pre-Trial Release funding from New York State.
Would like to use $45,000 to replace the 2018 Ford Escape. Director Cain will talk to Gary
Hammond about this if the committee approves this expenditure. Public Works wouid determine
what will be done with the Escape.

Pre-plea — big influx from Court this past month in Pre-Plea and Pre-Sentence investigations. JD
tickets have increased.

Probation Volunteer Activities — Staff participated in the Special Olympics fundraiser; Tioga Central
Backpack Giveaway; and may participate in the Owego Halloween event on Lake Street.

Armed Probation Officers - looking at exploring arming five members of the Probation Department
by Spring 2025. Will develop a comprehensive plan and present it to committee members. Other
surrounding counties, such as Tompkins, Broome, and Chemung County are arming their
Probation Officers as well. Legislator Standinger has no objection to this concept.



¢ JD Tickets — one Juvenile Delinquency Appearance Ticket was issued for the fatal motor vehicle
accident in Newark Valley. To date, 25 tickets have been issued.

e AT! Program - There are 7 individuals on electronic monitoring. The Weekend Work Program
continues to have enough participants to function on both Saturday and Sunday. There are more
orders coming in to keep the program going.

+ Jackson Bailey job shadowed for several days at Probation last month. He went on several visits
with the Probation Officers and learned first-hand the amount of knowledge a PO needs to have to
do their job.

s Court Ordered Investigations were 34; Supervision 175 cases; Violation of Probation 9 petitions.

PERSONNEL.:
» One vacant Probation Officer | position exists. Hope to get Civil Service exam results this month.
* One unfunded Probation Office position exists.

RESOLUTIONS:
 ResolutionTo A
Trial Services
A resolution was presented to request authorization i d and modify the 2024
budget accordingly.

rove a Grant Award from NYS Divisj

(Committee agreed to move this resolution fo

OFFICE of EMERGENCY SERVICES - Cori

FINANCIAL.:
» Budget is on track.

OLD BUSINESS:
+ Radio Project — gave updat
¢ Dispatch - live cut &

rawings are being completed as well as permitting.
6-9. New VESTA phone system was installed. Reso
d 3 t no charge. Capital Area Communications staff were great to

work with. Ne i 3 puters were installed.

* Shirley Rd. Tugs
around the linest C to find what trees can be cut.

. P for the Prospect Tower site for a driveway, roof and tree work.

» CAD system - is work d some other fire departments and EMS agencies would like to join.

EMERGENCY MANAGEMENT:

e 15 students enrolled for the EMT class which began August 19",

¢ QOwego stream gauge — Soil & Water asked if we would be able to help support the Owego stream
gauge, which would cost $23,000 yearly. We will support Soil & Water, however, our office does not
primarily use this gauge and does not have the funding.

¢ Threat Assessment Team - Director Cornelius was accepted and will be completing a virtual Master
Trainer class. Once completed, she would be a certified trainer and could train others.

FIRE:
* There have been a lot of fire calls this past month.
¢ | Am Responding — a resolution is being presented for renewal of this program.

= D



PERSONNEL.:

There are resolutions being presented to appoint Will Ellis to the Deputy Director position; appoint
Vera Clark and Penelope Ward to the Search & Rescue Team; and Richard VanHall to the Haz-
Mat Team.

RESOLUTIONS:

FINANCIAL:

Acceptance of the Application for Vera Clark Tioga County Search and Rescue Team
A resolution was presented requesting authorization to add Vera Clark to the Search and Rescue
Team.

Acceptance of the Application for Penelope Ward Tioga County Search and Rescue Team
A resolution was presented requesting authorization to add Penelope Ward to the Search and
Rescue Team.

Acceptance of the Application for Richard Van Hall Ti

Change Order # 6
A resolution was presented requesting autho i giigtute change order # 6 with Motorola
Solutions at no cost to the county.

Approve Sole Source Purchase | A rgency Notification Program
A resolution was presented requestingd - Sbsr into a sole source agreement with
Emergency Services Marketing Corp., | ; . Dscription to | Am Responding.

Authorize Appointment ofSFepe i bf Emergency Services
. ;] rization to appoint William Ellis to the position of

Revenues are at
is 70% of budget. |

ich is 58% of the budget. Expenditures are at $7,953,304.06 which
boarders are at $118,353.08 which is 79% of the budget.

PERSONNEL:

¢ Update on Vacancies:

o Civil:
= One vacant part-time Civil Deputy position
o Corrections:
« 6 Corrections Officer positions. This creates a lot of overtime as coverage is needed.
= 1 part-time Cook position
= No Corrections Officers are on light duty
* 1 Corrections Officer is on military deployment.
o Road Patrol:
» 2 vacant Deputy positions
* No Deputies are on light duty



= There are 2 Deputies that have completed Field Training
o Communications:

» 3 vacant E911 Dispatcher positions. Will be 4 once Will Ellis transfers to EMO.
o Records:

» There is currently 1 vacant position
o Administration:

= All positions are filled.

NEW BUSINESS:

e License Plate Reader — a resolution is being presented for authorization to purchase. This is for one
car only.
inmate population is 52.

» K9 Unit — discussion took place regarding starting a K9 Unit.
approximately $53,000, which includes: sending a Deputy to tra
the car; and $10,500 yearly going forward. They would wo

is a significant upfront cost of
; cost of the dog; equipment for
ight shift, as that is where most
is; Chair Sauerbrey would like

RESOLUTIONS:
o Approve 2025 STOP DWI Plan
A resolution was presented requesting

¢ Approve Sole Source Purchase Moto =
A resolution was presented raguesting 3 ‘W,' ion ¥ purchase a License Plate Recognition

Respectfully Submitte

Diane Rackuwell
Diane Rockwell

Secretary to the Sheriff
9/3/24
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Public Safety Commitiee Meetin
Probation Department Report
October 8, 2024

Budget Status:

2024 Revenue Budget:

s $790 of DWI Supervision fee collected in September. $7,625 collected in 2024
$1,205 in restitution and surcharge collected in September. $95,430.42 collected
to date in 2024

Current Business:

1. Staffing — There is currently one unfilled Probation Officer position. Results of the June Civil
Service Exam are still pending. Probation intends to wait to fili the remaining position until after
the Civil Service exam results are received.

2. Training - Three Probation Officers have received “trainer” status for two different focus areas
and are schedule to frain the rest of the Probation staff in October. The two focus areas are
the DVSI-R {an assessment tool used for domestic violence offenders) and SOGIE (sexual
orientation and gender identity}. In addition, one officer is currently attending Fundamentals
of Probation Practice training in Buffalo and is scheduled to attend Basic Course for Peace
Officer training in Binghamton in December and January.

3. Probation and Gary Hammond discussed Probation ordering another Dodge Durango to
replace the aging 2018 Ford Focus. Probation will be moving forward in the near future with
the assistance of the Sheriff’s Office in completing the order.

4. Probation has received an influx of methamphetamine involved individuals to supervise. The
severity of their drug use in addition to their non-compliance with treatment, electronic
monitoring, etc. has resulted in an increase in the number of Probation warrants being sought.
This in addition to the increase in Pre-Sentence Investigations being ordered is straining the
aiready reduced staffing level at Probation. There are currently two officers out for the next
couple of months,

5. Probation participated in the Veteran’'s Office Ruck Run activities at Watkins Glen in
September. Probation is also planning on participating in the Halloween festivities at the end
of Octoberin downtown Owego.

6. Review of Probation Strategic Plan goals. See documentation provided by the County
Administrator.

7. Juveplle Delinquency Services:

September of 2024- There were five Juvenile Delinquency Appearance Tickets (JDAT) received for
the month of September. Two youth were issued a JDAT for Petit Larceny, a Class A
Misdemeanor. The two juveniles allegedly stole food products from Soprano’s Market in Waverly.
Two were issued a ticket for Assault and one youth was issued a ticket for making a Threat of Mass
Harm. Those youth allegedly assaulted individuals and one threatened to kill family members and
shoot up the school he attended.




YTD: 31 JDATs received to date,

¢ E- Connect: To date, — Twenty-nine {29) youth have been screened in 2024. As a result of
the E-Connect screenings, twenty {20) youth were found to be below threshold and not in
need of an immediate mental health referral. One (1) youth was found to be level Il and
was referred for a mental health evaluation. Six (6) youth were found to be level lll and
agreed to schedule an appointment at TCDMH. Two (2) youth were determined to be a
level | which required immediate mental health intervention.

+ There is one youth currently in juvenile sex offender treatment.

ATl Programs:

Electronic Monitoring — There are currently seven individuals being monitored via the
VCheck24 phone app, GPS electronic monitoring system, and AlcoTag systems.
Community Service - WWP continues to complete jobs throughout Tioga County for various
organizations and municipalities. At fimes the program will only function on one day of the
weekend if numbers drop too low, however WWP has been running both Saturday and
Sunday for several months. WWP is also being used as a graduated sanction on Probation
Violations.

Pre-Trial Release — There are 33 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 42 active investigations for Tioga County courts (Criminal, Family
and Surrogate)

Supervision; 174 cases ordered by Tioga County courts & Family Court {includes JD Diversion
cases)

Violation of Probation petitions: 14 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:

One Vacant Probation Officer | position
One unfunded Probation Officer position

Resolutions: (1)

Resolution to accept STSJP reimbursement from the state for services provided to youth in
Tioga County




REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -24 RESOLUTION TO APPROVE
STSJP CONTRACT FOR SFY 2024-2025
PROBATION AS LEAD AGENCY FOR
APPUCATION FOR FUNDING VIA STSJP

WHEREAS: The NYS Office of Children and Family Services (OCFS) has
directed every County to create Alternative to Detention programing and
since 2015 the Probation Department has been the Lead Agency for the
County to apply for STSJP funding; and

WHEREAS: The funding is based on an approved OCFS contract for a
maxinum of $40,000 and is set at a ratio of 62% state reimbursement - 38%
county share for monies expended by the County for Alternative to
Detention programing for Juvenile Delinquents. The Tioga County
Legislature agrees to accept this reimbursement funding format; therefore
be it

RESOLVED: That the Tioga Counity Legislative Chair is approved to
contract with the Office of Children and Family Services for STSJP funding
as follows:

Probation Department - Juvenile Delinquency Alternatives to Detention
Reminder Call, Electronic Monitoring $12,882.00

State Share $ 7.986.84
County Share $ 4,895.16



