PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
May 6, 2025
2:30 PM

¢ Approval of minutes from April 8, 2025 Public Safety Committee meeting

« Financial

1.

Expended 35% of 2025 budget.

e Old business

N AW =

Staffing

Training

Atlas digital platform (update)

Probation/IT meeting

Community and Inter-Agency Involvement
Enhancement of Quality Assurance Program
Probation coordination with TAM Team

¢ New business

1.

e NS e S L)

Staffing

Training

Atlas digital platform (update)

Probation certified translator

Community and Inter-agency involvement
Firesetting Risk Assessment for Youth (FRAT-Y)
Probation partially arming Department meeting
WWP hours plan

e Personnel

1.
2.

One vacant Probation Officer | position
One unfunded Probation Officer 1 position

¢ Resolutions (none)

¢ Proclamations

1.

None

Adjournment



PUBLIC SAFETY MEETING

April 8, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, April 8, 2025 at 2:30 PM.

Present:
Keith Flesher

Chair, Public Safety

William Standinger Legislator

Jake Brown Legislator

Marte Sauerbrey Chair, Legislator

Barb Roberts Legislator

Brian Cain Director, Probation
Corinne Cornelius Director, Emergency ices
Bob Williams Assistant Fire Coordifia
Guest:

Peter DeWind County Attotg

Cathy Haskell Legislative

Jackson Bailey County Adminig

Absent:
Sheriff Gary Howard
William Ellis

iff's Office

¢ Training: Staff §igattending Threat Assessment Management, Drug Treatment Court,
ce and Trauma & Self Care during March 2025.

¢ Staff are providing trainings; Two different counties came down to meet with Lisa Baker
- Authority on the Financial side of Caseload Explorer. Jean Regis was trained to be a
trainer in the Domestic Violence Assessment Tool we use; going to Saratoga next week
to train their department.

¢ Atlas Onboarding Training for the whole department being held April 9, 2025.

¢ Juvenile Delinquency Services: One received for the month of March 2025.

e Three Youth currently in juvenile sex offender treatment.



Public Safety Committee Meeting April 8, 2025

o WWP: three orders.
e Postponed last high profile trial; no solid date.
e Electronic Monitoring: seven people being electronic monitored.
e Pre-Trial Release: 32 people are being supervised.
o Court Ordered Investigations: 48 active cases opened.
e Supervising: 175 people currently.
* Violations: 9 have violated.
NEW BUSINESS:
o Had a meeting with IT Director Jeremy Loveland — dis etting cell phones for all
Officers.
e Working on arming the department; non lethals. C at forward.
o Staff will be participating in the Drug Take Bac '
¢ Quality Assurance Program in place within t .
o Working with Threat Assessment Mana i istrict to
manage a case.
PERSONNEL.:

e One Vacant Probation Officer 1 §
¢ One unfunded Probation Officer

RESOLUTIONS:

@5 begun at Hanson Farm in Richford; Nichols permitting
need to light that tower for the town; Microwave installer was
ch; Waiting for an update on Carmichael and Popple to bring
Began discussions on fleet mapping and talk-group committee

CAD Project: NG changes.

o EMS: Spring EMT classes have been moving along — Finish up in May 2025.

* Emergency Management: Corinne got to go to the Newark Valley Elementary School
and read to students during “Read Across America” week; Preparing for Open House
on May 17, 2025 from 10-2; Focusing on closing existing Grants to wrap up some
projects.



Public Safety Committee Meeting April 8, 2025

+ Threat Assessment Team: Continuing to meet and hear cases; working to update their
plan that is due June 1, 2025; Corinne assisted with a course in Ithaca, Tioga is hosting
the TERC course with NYS DHSES DTPU in May 2025.

o Fire: New requirements for Fire Investiagtion Teams NFPA 1321 - looking in to the best
way to move forward; As of April 1, 2025 Fire Investigation has had 17 Investigation
(244 hours) — has been extremely busy; Corinne, Bob, Will & Dave attended the Fire
Coordinator Conference - highlight on Tioga County.

NEW BUSINESS:
¢ None.

PERSONNEL.:
e None.

RESOLUTIONS:
+ None.

PROCLAMATIONS:
¢ In Memory of Kenneth Franklin

“*Committee agreed to move thes

CORONER’S OFFICE — Bob Williams

FINANCIAL:
e None.

OLD BUSINESS:
3 n had 21, & John had 2.
1 and the Conference, Bob went as well.

RESOLUTIONS:
s None.

SHERIFF — Keith Flesher on behalf of Sheriff Gary Howard:

FINANCIAL:
¢ Revenues are $43,193.48 which is 9% of the budget. Expenditures are at
$2,969,211.09 which is 31% of the budget. Inmate Boarders are $22,354.00 which is
15% of the budget.

_ 3%



Public Safety Committee Meeling April 8, 2025

OLD BUSINESS:
» All Contracts have been finalized.
» Daily inmate population was 46.
» New LPR installed and deployed.

NEW BUSINESS:
+ Jail Camera replacement project is still ongoing.
o VESTA NextGen 911 System: Planning phase.
o New Cameras and door monitors for the E911 dispatch ce
+ Patrol garage door installation completed.

PERSONNEL.:
o Update of Vacancies:

o Civil — One Vacant part-time Civil Dep
o Corrections — Three Vacant Correctj
Cook position.
» One Corrections Officers on Lig

= One on Military Deployment.
o Road Patro! - Four Vaca eputy positions.

have been installed.

Officer osmons One t Rart-Time

s}

RESOLUTIONS:
e Authorize Accg

notion, seconded by Legislator Roberts, to go into executive
Personnel Issues. In attendance was Legislators Flesher,
; Legislative Clerk Cathy Haskell; Legislative Chair Sauerbrey;

Legislator Standinger motioned to adjourn Executive Session at 3:59 PM, seconded by
Legislator Roberts.



Public Safety Committee Meeting April 8, 2025

Respectfully Submitted,

Donna Gilligan

Donna Gilligan
Accounting Associate i1l — Payroll Tioga County Sheriff's Office
04/08/25




pngpaA L6 1 weaboJd

guLel rJasn

T abed 5560 S202/0€/¢0 peaelaunb luoday
%0°TT 66 v TL 00" 10°059°z SE0‘ v 0 S60° 42 bay a1eiS/BULULRIL TEL0FS OPTEV
%0° 9€ "Obt* 1 00" 00" OFv‘T 0 OFP'T vid-auoydaial vid 0990vS OYIEV
%9" ST 0622 00" 18°9ST 06 %2 0 196 ¥ 25) suoyde|oL [OSdD 0990¥5 OFPIEY
%2 ¥ TL°996°T 00" 62°98 25042 0 2502 suoyda|3aL (0990+S O¥TEV
%0°ZT  €1°622S 00" £2°02¢L 0009 0 000'9 aL|ddns AsauoLlels 0£90vS OPIEV
%0 00°095 ‘0T 00" 00" 09501 0 095 '0T 9suadx3 JemMIJOS (790FS OYIEV
%0 00°592 00" 00" S92 0 592 poJapudy $3J1A4DS  06SOFS OYIEY
%°¥9  0S'T9E'T 00" 6£°/69'2 658'¢ 294'2- TZ9'9 suadx3 weaboud TOHI /8¥OFS OPIEV
%0°9 LT EbY et 00" 0§°290'2 905 ' vE 000'ST 905 ‘6T uadx3y wesbBoud TOSdD [8¥0tS OFPIEY
¥E°/S 1179 00" £2°546 000°T 0 000'1T abeisod Qg¥QrS OFIEV
%0° 00°00T 00" 00" 00T 0 001 asuadx3 a0ed LW 06E0FS OYIEV
%0°08  00°00T 00" 00" 00% 00§ 0 008 pood/sS|edW  09£0FS OFTEY
%0°0T 007006 00" 00001 000'T 0 000'T 24N3BIDILT  OVEOLS OFTEV
%2'25 6Z'8EE'T 2T°966 $S S0¥ 008°2 0 008'2 nb3 a>LAJ9s/pasest QZE0vS OPTIEV
%0 00°000'T 00" 00" 000'T 0 000'T L2nd 2| LqOWoINY viy QZZ0FS OFIEV
%0° #2°££0°2 00" 00" £20'2 0 £20°2 nd 9| Lqowoiny TOSdD 0ZZ0vS OFTEV
%8'Zr 66°'852°°T 00’ T0°T¥6 002'2 0 00Z‘¢ {and aLLqowolny (ZZ0vS OYIEV
%Z'9Z  00°0LE, 00" 00° 066 00€'T 0 00£'T sang  OSTOPS OFTEY
%0° §L°65T'% 00" 00" 09Z'v 0 09¢'t s BuLideJluod TOSdD OFTOFS OPTEV
%P 1S 0L°¢vv6'T 00" 0£°550°2 000"y 0 000y sat|ddns SLULLD  0800¢S OPIEV
%6 L T8'08E'T 00" 61°6TT 00§'T 0 00S'T IUBUIIULEW JBD  (/00pS OPTIEV
%0° 00°009'¢€ 00” 00" 009'¢ 00t - 000 ¥ AL1D310.d |BUOSJBd STZ0ZS OVIEV
%"t £9°92F'T 00" v €L 005'T 0 00S‘T judwdLinbl 83L340 (OZ0ZS OFIEV
%0° £8'226 00° 00" £26 0 £26 Sd)-421ndwod T0SdY 060025 OFIEY
%L'€8  SOTOET, 00" $6°699 008 0o¥ 00F sdLeyd 020025 OPIEV
%0° 02°2£0'S 00" 00" 220°S 2/0°S 0 -3INJL/JeD TOSdD 090025 OFIEY
«X%0 00T £9°29¢'T- 00" £9°49%'T 0 0 0 "LEBD UOYJBYIO LY 0S00TS OrIev
+%0°00T 657562~ 00" 65°562 0 0 0 L1esuadwod SJ3YJOM OPOOTS OPTEV
%80T 99°T9%'y 00" PP RES 000'S 0 000'S ALU0 Aed 3wWL1JAA0  QEQQTS OPTEV
%€°62  95°/99°'ST 00" Pyo28€'9 000°S2 0 000's2 Jedodwap/awL]l 1Jed QZOQTS OFTEV
%Z'87 22'962'529 00" ¥2°£50° S¥E PSE‘ QLS 0 vSE'0/8 awll [Lhd OTOOTS OFIEV
=%0" 00'026°91- 00" 00" 076 9T~ 0 0Z6'9T- sLey- pLy 33BIS vid Z8TEEr OPIEV
+%0° 00°000°Z- 00" 00" 000'/- 0 0002~ dfS1S -piLy 91B1S (BTLEr OFIEV
#%¢°TZ 00°168'Z- 00° 00" 284~ 8/9'¢t- 0 829'¢- WDOL4AIUT UoLILUBT  QLTEER OVIEV
s%0°SZ  65°¥Z6E1- 00" TV Tre ' v- 995 '81- 0 99581~ pajueyul-pLy 33e1S (9TfEr OVIEV
«%0°S2  99°£06'8L- 00° $£°TOE'9Z- S02'S0T- 0 50Z'50T- oL1eqoJd-ply ®1B1S (QIfEy OPIEV
%0°00T 00" 00" 00°000°5- 000'5- 0 000§~ B|BS UOL1BQOJd-TMO TTRSTY OPTEV
%9722 00°0bL's- o0 00°'092'2- 00001~ 0 000 01~ ns IMQ - UOLIRQOJd (QT8STY OFIEV
%58 82'0£8'T- 00" Z.'69T- 000'z- 0 000°Z- BYDUNS UOLINILISIY (08STY OPTEV
*%0° 00°009- 00" 00" 009- 0 009- ebLisaaul volldopy Q09STF OPIEY

102/3%N £350ng SADNVAYFINONT avNLOV QLA 139an8g SLWLSCOV d0dddv pung |eJdausn
12d 318VI1IVAY J3STIAINH J/SUANY YL IAVYNIDINHO BR[O mhz:Ouu4

r0 $70Z HOd

1¥0d3y 1394aN89 A1va-01-¥V3IA
A3unon eboi

NHOA MIN 'ALNNOD ¥90IL (B



Z

102/3sn

abed

¥P 820 LV0'T

Y0 ¥SO° TPT-
%85t ov +/9°506
%0°00T 00°
%0°00T 00°
%6°§9 Z5°p69'S
%E°TE I8t
%2 PE  9TTEPS‘Z
%947 9L°ST
%L°TE  8T°'T9¢
%8 LE YT EZL
%2 EF  96°E6T'T
%°SE  0E°€8Z'T
%L°98 §2°99¢
%XZ°82 99°8PE'TI
+%0" IS P¥T T~
+%0" 00°00%-
%2'67 88'6.6'66%
%S " S¢E 25 TST
%S"8F  L2T2PS°2ET
%9°TE ¥5°9¢£9
%L 9¢ $6°9T2'1T
¥L'0f Z9°0TL'Sy
%.°1E  60°#Z¥'v9

1394ang

L7955 €8
00°

L1°955°¢€8
00709528
00°095°z8

LT'966

00"
00"
00"
00"
00’
00"

SAINVHINNDNT

6v"£52'09%
LY 65T 68~

70°v6S ' T2¥
00°082'T¥
00°08Z'T¥

€1°600°TT

09°T |
v 0ZE'T
00°'9
4414
98 89¢
02286
0L°91L
SL°E£0 €
8E°8SY'Y
00°

00"

68" 10L ' 69¢

9€ €8
S0°£/8'78
0£°£62

99°5Z€'9
8 6LL'07
S17958'62

IVNLDOY aLA

8£0°265'T
F1Z 18T~

Se8'0TH'T
ove'Ezt
0P8 ezT

¥0L°9T

m ]
$98°¢€
44

<8¢
260°T
9/2'¢
000'2
005 '¢
208°ST
Sp1'zl-
Q0T-

182°042°1

114
ST S1e

1392009

TTE' 6T
0

TTE'6T
0
0

=]
L=
(=]
™~

jpel=jalalslelslslelsle)

TTE' LT

COOOoO

SLWLSCavY

8ZL'2L5°T
PIZ 18T~

PTIST6E'T
org €21
b8 €21

vOL' VT

m &
v98° ¢
24

<8¢
Z60'T
912"
0
005'¢€
208'ST
SP1'ZI-
001-

026°252'T

s€e
ST *STZ
0£6
£45* LT
06069
TEE ‘6

d0dddv

pngpaf |6
guLed

1ax wreaboud

4350

§SI60 SZ0Z/0E/¥0 :paae2auab jaoday

S3ISNI4X3T TVL0L
SANNIAIA TVL0L

pund [eJ3ua9 Vi0L

wedboud Jopuallo XS IV1IOL

JLAdes butidesjuocd  OPTOPS SPTEY

abuLaq de3
4 3DURJNSUT Yl|[eeH
ueJnsul AL LgesLda
Llesuadwod SJaY.J0M
44 AlLanadas [eLdos
4 IUBWAJL1SY IIeIS

886885
880985
885589
880%89
880£8S
880185

85 BuLIoEUIUOD DIdH OFTOFS

J1A48S BuLldesiuod

WLl |Lnd
lBUJBY{V-pLY @1elS
UI 01 SIALIBUIIL|Y

OrTOPS
0TO0TS
QITEEP
0STSTY

UOLIEJIDIRIUT Ol STALIBUJR] |V

UOLIBUBIJEBDUT OL S2ALIBULSL|Y TvLOL

CPIEY
ZPTEV
ZYTEY
ZPItY
ZP1EY
IPIEV
IrIEY
[a 483
rA4834
44834
r4 483

uoL1eqoJd TV1O0L

abutad de3
4 @dUBANSUT YI|eIH
veansul AlL|LgesLq
LIesuadwod sJa)JoM
J4 A3Land3as |ELDOS
4 UBWIJILIIY I1elS

886885
880985
886585
880v85
880£85
8R0T8S

orTeEY
Or1Ev
oF1ev
OvTEv
OpIEY
OPTEY

pund [Pl3UBY :
1¥0d S1INNO2D

t0 §¢0Z¢ ¥od

12d 319V I1IVAY GISIAZY /SUANVYL JYNIDINO

130d3Y 139aN9 31Va-01-¥V3IA
Ayunon eboi}

Nd0A M3IN 'ALNNOJ ¥V90IL u



£ abed

%8°5¢

q02/3%0
12d

Op " ¥29°S06

135ang
3799 1IVAY

pngplA LG 1L wRaBoLA
BULED 1Jasn
55160 SZOZ/0E/P0 :paiesauds Juodan

se UBLJE ‘ULED AQ pOlRJIIU3D - 1¥043IY 40 ANI ux
21°985°¢€9 20" veS ' Teh S28'0TH'T  TTIE'6T PIST6E'T IVLOL ONVES

SIINYHERNDONT avnlov aLA 135and SLWLSTAaY d0¥ddv
J3SIATA J/SUINVHL TYNISIHO

0 570 d0d

13¥0d3¥ 1390N8 31Lva-01-¥V3IA
Aunoy eboi

YYOA MIN ‘ALNNOD ¥90IL (3



Public Safety Committee Meeting
Probation Department Report
May 6, 2025

Budget Status:

2025 Revenue Budget:

o $1.045 of DWI Supervision fee collected in April. $3,305 coliected in 2025
$1.822 in restitution and surcharge collected in April. $5,384.39 collected in 2025

Current Business:

1.

2.

Staffing — One open Probation Officer position remains unfilled.

Training - Staff attended Atlas Onboarding training in April. Tioga Probation staff also provided
tfraining for two other probation departments during the month. Assistance in completing the
Domestic Violence Risk Assessment as well as Financial Training as it pertains to Caseload
Expiorer were provided to other counties. The Tioga County Sheriff's Office has agreed to
provide a firearms recognition and safety training for Probation Officers. This training will be
offered to other County Probation Departments as many Probation Directors have expressed
an interest in having their officers attend.

Atlas Digital Platform — Probation brought forth a resolution which was adopted by the
Legislature which allows Probation to enter into a three-year contract with The Change
Company to access their Evidence Based digital programs for use with both the Adult and
Juvenile populations in Tioga County. The aggregate cost of the contract is slightly more than
$12,000 and will be funded with Pretrial Release Award money as well as Floyd Hooker
Foundation money. Probation intends to inciude a percentage of the cost of the contract in
the 2025-2026 Raise the Age Plan which would reimburse Tioga County 100% for the RTA
juveniles who utilize the modules.

Update: Probation Officers are beginning to use the Atlas platform with their probationers.

Probation is exploring having one of our Officers certified as a court certified franslator for
Spanish and French. Probation is currently conducting a Pre-Sentence Investigation regarding
a Spanish speaking defendant. Completing the investigation requires the County using
translation services as the Probation Officer is not "certified” although he is fluent in both
longuages.

Probation staff volunteered at the Drug Take Back event in April. The Probation Community
Qutreach Committee is preparing for fall events such as the return to school backpack
giveaway in the Fall.

In the past month, Probation has received Juvenile Delinquency Appearance Tickets
regarding youth who are alleged to have set fires in Tioga County. in exploring referral
resources for the youth, it became apparent this was an area that required more attention.
After speaking to numerous professionals, Probation purchased the Firesetting Risk Assessment
Tool for Youth [FRAT-Y) to determine risk leve! for youth exhibiting these behaviors. Probation is
currently seeking a mental health partner to complete the assessment,

On April 23, 2025, Probation held a meeting with representatives from other County
Departments {Tioga County Sheriff's Office, Personnel, County Attorney, Safety Officers,
County Administrator, CSEA Union President)} to discuss the issues that would need be
addressed for Probation to become a partially armed Department. Currently, 74% of




Probation Departments in New York State are armed Departments. Probation hopes to have
a proposal to present to the Public Safety Committee some time in 2026 regarding this issue.

8. Due to the continued low number of Court Orders for community service on the Weekend
Work Program, Probation met with the District Attorney’s Office 1o discuss the issue. It was
agreed that moving forward, in all cases where the defendant is physically able, completion
of community service on the WWP will be a part of the plea agreement as follows;

Class E Felony 96 hours of community service on WWP
Ciass D Felony 144 hours of community service on WWP
Class C Felony and above 256 hours of community service on WWp

9. Juvenile Delinguency Services:

April of 2025- There were five {5) Juvenile Delinquency Appearance Tickets (JDATs) received for
the month of April. The JDATs alleged the respondents committed acts which if committed by an
adult would constitute the crimes of Arson, Burglary, Criminal Mischief, Assault, Harassment, and
Criminal Trespass.

YTD: 12 JDATs received to date.

e E- Connect: To date, eleven {11) youth have been screened in 2025. As a result of the E-
Connect screenings, six (6) youth were found to be below threshold and not in need of an
immediate mental heaith referral. Four {4) youth were found to be alevel Il and were
referred for @ mental health evaluation. One (1) youth was found to be alevel lll and
agreed to schedule an appointment at TCDMH. Zero (0) youth were also determined to
be alevel | which required immediate mental health intervention.

o There are cumrently two youth participating in juvenile sex offender treatment.
ATl Programs:

* Electronic Monitoring - There are currently seven (9) individuals being monitored via the
VCheck24 phone app, GPS electronic monitoring system, and AlcoTag systems.

=  Community Service - WWP is scheduled to resume this month. Pardicipants will complete
projects as scheduled by the TCSO.

= Pre-Trial Release ~ There are 32 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 52 active investigations for Tioga County courts {Criminal, Family
and Surrogate)

Supervision: 175 cases ordered by Tioga County courts & Family Court (includes JD Diversion
cases)

Violation of Probation petitions: 7 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:

One Vacant Probation Officer | position
One unfunded Probation Officer position

Resolutions: None




