PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
November 7, 2023
2:30 PM

* APPROVAL OF MINUTES — October 3, 2023

¢ FINANCIAL
o October YTD Report

« OLD BUSINESS
o Pistol permit database changeover

¢ NEW BUSINESS
o Jail camera project

o Vesta Next Gen 911 planning
o PSAP Grant

e PERSONNEL
o Update on Vacancies

+ RESOLUTIONS

o Authorize Acceptance of 2024 PTS Grant, Appropriate Funds
and Modify Budget

o Authorize Acceptance of 2023 NYS PSAP Operations Grant,
Appropriate Funds and Modify Budget

o Amend Resolution 390-23 Authorize 2023-2024 Contracts with
SADD School Associates - STOP DWI

o Reclassify and Fill Unfunded Vacant Positions and Abolish
Positions — Sheriff's Office

* ADJOURNMENT



PUBLIC SAFETY MEETING
October 3, 2023
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, October 3, 2023, which started at 2:29 PM and ended at 3:15 PM.

Present:
Keith Flesher Chaiir, Public Sofety
William Standinger lli Legislator {Com iftee Arived at 2:39PM)
Barb Roberts Legislator {Co DA 3
Dale Weston Legisloior{
Marte Sauerbrey 4
Gary Howard Shenff sferfi's
Brian Cain !
Mike Simmons 'y
Corinne Cornelius i ., ONige.of Emergency Services

GUESTS: Peter DeWind, QoUna|

ABSENT: Bob Willi . 8 i , Pflice of Emergency Services

Allin Favor - Carfied

OFFICE

FINANCIAL:

+» September YTD Report — Budget within. Sixty percent through the fiscal year.
OLD BUSINESS:

e Communications Project —
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e CAD Project — County IT and State IT are attempting to solve the issues in the
network connectivity. Bryan Goodrich of the County IT has begun mapping fire
district zones for use with response plans that will eventually be entered into the
CAD for use by dispatchers and fire departments. Candor EMS is the first EMS
agency to add mobile data terminals for the CAD system in their ambulances.

e EMS - Meetings are now conduct quarterly by Curtis Hammond. Discussions
regarding the future EMS in the county. Agencies expressed a multitude of
concerns regarding the future.

o Emergency Management — Assistant Bob Williams contirydes
the Local Emergency Preparedness Committee, S’rep

. bnduct meetings of
e J. Chapin is the new

Regional Director of State Emergency Manageme icCartney has retired
Plans are being made to hold another Citizens Prep@ ss. This wilt be held
in Owego. Deputy Director Corinne Cornellus hop in Syracuse
NY on September 28th,

¢ Threat Assessment Management Program= s :
Preparedness App for Smartphones tha ide ifig i golic about
identifying and reporting perceived activities\ guid® ¥ to violent
acts by others. Plan on conducting training for {cipants with a consulhng group

who have worked with several gther counties.
¢ Fire - County Chiefs meeting wd

Discussion was held obouf when 5 ROTF 2 Sipfte highway. Personnel

employees cclllng 211 on cellphon %
recognized as a figgonio :

EINANCIAL:
o Budget on track for 2023. Seventy-five percent through the fiscal year.
NEW BUSINESS:

¢ Probation Department - The entry doors at Probation have been upgraded with
new card entry devices. There is one door that never had card entry and



Page-3-0of 5§
Public Safety Committee Meefing October 3, 2023

discussions are being had with IT to determine if that door can be converted to
card entry as well. Jeremy Loveland (Info Tech} will be get a quote for the door
which Probation needs to find in the budget.

¢ Buddi, NY LLC Contract - Probation received a proposed contract provide
comprehensive monitoring services. The proposed contract has been forwarded to
the County Attorney's Office for review. Upon its approval by the County Attomey,
Probation will bring forth a resolution to enter into said conTroct Entering into the
contract will not increase the current Probation budget. Refse
presented at the November 2023 meeting. y

Assurance Program within the Department i@
recommended by the Department of Crijs n]f : o !
Jeremy Loveland, Info Tech Director, & i \,. icki 'F-I"' es out for

accomplished. &

» Staff — Teri Rosenberger retired fQ "'-fljj_a_- Supervisor effective
- to Ma@hposition effective October

2,2023. This now means there is dpe-ape 3. Probatio ""ff))m ‘er position and one

open Probation Officer position.

pervision - 190 cases — Violation of Probation - 17
ponden’rs have violation petitions against them.

investigations. § 1 1!*
defendants/re

PERSONNEL:

e One Vacant Probation Officer position
¢ One Vacant Sr. Probation Officer position
¢ One Vacant Part Time Probation Supervisor position



Page -4-of 5
Public Safety Commitiee Meeting October 3, 2023

e One unfunded Probation Officer position
RESOLUTION:

e Approve STSJP Contract for SFY 2023-2024 Probation as Lead Agency for
Application for Funding via STSJP

*Committee agreed to move these resolutions forward

SHERIFF -~ Gary Howard:

FINANCIAL:
o Revenues are $458,878 which is 84% of the hyelget. i Qe at $9,263,194
which is 81% of the budget. Inmate boargdé b 138% of the
Budget. .

OLD BUSINESS:

PERSONNEL:

o Update of Vacancies:
o Civil - One Vacant part-time Civil Deputy position.
o Corrections - Four Vacant Corrections Officer positions; Two Vacant Part-Time
Cook positions.
* None on Light Duty.
* Two Corrections Officers still on Military Deployment.
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o Road Patrol -

=  Two Open Deputy Positions.

One Deputy currently on Light Duty.

« One Deputy in the field training phase of the police academy

=  Two Deputy Positions remain unfunded- request being made to fund/fill.
o E911 -Two Open Dispatcher positions.
o Records - all positions are filled.
o Administration — all positions are filled.

RESOLUTIONS:

Campaign Application STOP DWI
s Authorize 2023-2024 Contracts with SADD $§
o  Approve 2024 STOP DWI Plan

Cathy Haskell, Legislative Clerk, preserig i behalf of Stew Bennett,
Administrative Coroner.

RESOLUTION:

e Amend 2025 BuUs
Coroners

Respectfully st

Kristen Kallin
Secretary to the Diregl@r of Probation—October 5, 2023
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -23 AUTHORIZE ACCEPTANCE OF
2024 NYS PTS GRANT
(PTS-2023-TIOGA CO SO-00118-054)
APPROPRIATION OF FUNDS &
MODIFY 2023 BUDGET
SHERIFF’'S OFFICE

WHEREAS: The Sheriff's Office applied for and was awarded a NYS
PTS (Police Traffic Services) grant (PTS-2023-Tioga Co-SO-00118-054)
in the amount of $12,540; and

WHEREAS: Appropriation of funds and budget modification requires
Legislative approval; therefore be it

RESOLVED: That the Tioga County Legislature authorize the acceptance
of this award; and be it further

RESOLVED: That the 2023 budget be modified and funds be appropriated
to the following accounts:

FROM: A3110.445890 Federal Aid — Other Transportation $12,540
TO: A3110.510030 Sheriff Overtime $12,540



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -23 AUTHORIZE ACCEPTANCE OF THE
NYS 2023 PSAP OPERATIONS GRANT AND
MODIFY 2023 BUDGET

WHEREAS: The Sheriff's Office applied for and was awarded a NYS
Office of Interoperable and Emergency Communications PSAP
Operations grant in the amount of $109,805; and

WHEREAS: This funding will reimburse the E911 budget for
Dispatcher personnel service costs incurred in 2023; therefore be
it

RESOLVED: That the Tioga County Legislature authorizes the
acceptance of this award; and be it further

RESOLVED: That the 2023 budget be modified to reflect this
state aid and that this funding be receipted with the following
revenue account.

Revenue Account: A3020 433310 $129,044



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -23 AMEND RESOLUTION NO. 390-23
AUTHORIZE 2023-2024 CONTRACTS WITH
SADD SCHOOL ASSOCIATES
STOP DWI

WHEREAS: Resolution No. 390-23 authorized contracts for the SADD School
Associates for the 2023-2024 school year; and

WHEREAS: This resolution had erroneously listed Erika Brown as the SADD
School Associate for the Spencer Van Etten School District; and

WHEREAS: Michelle Varner is the designated SADD School Associate for
Spencer Van Etten School District and should receive the compensation in
the amount of $100 each month for the ten months of the school year, not
to exceed $1,000 for the year; therefore be it

RESOLVED: That Resolution No. 390-23 be amended to reflect Michelle
Varner as the SADD School Associate for Spencer Van Etten School District.



REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -23 RECLASSIFY AND FILL UNFUNDED
VACANT POSITIONS AND
ABOLISH POSITIONS
SHERIFF'S OFFICE

WHEREAS: Legislative approval is required for all position reclassifications
and funding of positions; and

WHEREAS: One ful-time Deputy Sheriff and one full-ime Road Patroi
Sergeant position have been unfunded and vacant since December 5,
2009 and August 1, 2010 respectively; and

WHEREAS: The Sheriff has reviewed staffing needs and has determined that
two Deputy Sheriff positions are needed to meet the demands of the Road
Patrol Division; and

WHEREAS: To meet this need, the Sheriff would like to fund the Deputy
Sheriff position and reclassify and fund the Road Patrol Sergeant position to
a Deputy Sheriff; and

WHEREAS: The Sheriff would like to abolish one part-time Cook and one
part-time Deputy Sheriff position effective January 1, 2024 with funding from
these positions being used to offset the partial cost of two full-time Deputy
positions; therefore be it

RESOLVED: That the Legislature hereby authorizes the reclassification of one
unfunded Road Patrol Sergeant to a funded full-time Deputy Sheriff; fund
the vacant full-time Deputy Sheriff; abolish one part-time Deputy Sheriff and
abolish one part-time Cook effective January 1, 2024.



DATE: November 3, 2023
TO: Sheriff Howard
RE: November 7, 2023 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) There is currently (1) open part-time Civil Deputy position.

2. Corrections Division
a) There are currently (5) open Corrections Officer positions.
b) There are currently (2) open part-time Cook positions.
c) There are no Corrections Officers on light duty.
d) There are (2) Corrections Officers on military deployment.
e} There were (2) Corrections Officer resignations.

3. Road Patrol
a) There are (2) open Deputy positions.
b) There is one Deputy on light duty.
¢) There is (1) Deputy who graduated from the police academy.
d) There are (2) unfunded Deputy positions — request being made to fund / fill.

4. E911 Emergency Communications Center
a) There are (2) open E911 Dispatcher positions.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. T.C.L.E.A. negotiations are being finalized.
2. N.C.E.U. negotiations are being finalized.

Litigation Issues:

1. Litigation with a former employee ongoing.

Budget:

1. Revenues are $495,342 which is 90% of the budget. Expenditures are at
$10,176,409 which is 88% of the budget. Inmate Boarders are at $254,139 which is
169% of the budget.



Current Projects:

Sle

Pistol Permit database conversion is now complete.

Jail camera replacement project ongoing.

In the planning phase for the VESTA Next Gen 911 system.
RFP for jail medical contract bids have been received.
PSAP Grant awarded.

Miscellaneous:

1. Average daily inmate population for the month of October 2023 was 47. There

was an average of 6 Federal inmates (185 days) and S board-ins (140 days) for

the month.
Resolutions:

1. Authorize Acceptance of 2024 PTS Grant, Appropriate Funds and Modify
Budget

2. Authorize Acceptance of 2023 NYS PSAP Operations Grant, Appropriate
Funds and Modify Budget

3. Amend Resolution 390-23 Authorize 2023-2024 Contracts with SADD
School Associates - STOP DWI

4. Reclassify and Fill Unfunded Vacant Positions and Abolish Positions ~

Sheriff's Office



