TIOGA COUNTY, NEW YORK
Veterans' Service Agency

1062 Stale Route 38 PO Box 84 Owego, NY 13827

Michael F. Middaugh Dirzcicr & 607 687 8228 & 607 687 8226 @ www.TiogaCountyNY.com

ADMINISTRATIVE SERVICES COMMITTEE — VETERANS AGENDA

November 7, 2023
1030 hours

APPROVAL OF MINUTES:
o QOctober 5, 2023

FINANCIAL:
o 2023 Year-to-date Budget Report

OLD BUSINESS:

o Onward Ops (ETS) at Ft. Drum, October 16-18, met with 290
transitioning servicemembers, enrolled 27

o Submitted new grant for Onward Ops — ETSSP to include 10 new
counties

o Kristine Gardner from Schuyler County VSA attended OMH
Conference on behalf of ETSSP Collaborative

o Mike & Sue attended Dwyer Conference at UAlbany with another
144 attendees from across the state

NEW BUSINESS:
o YTD statistics
o Outreach for November/December:
o Onward Ops/ETS - Ft. Drum 11/13-11/15
o Dwyer: PGA Hope - 11/7; Thanksgiving Grocery Giveaway - 11/9;
MHF for veterans, Military & families — 11/29 & 11/30; MHFA — 12/2
in collaboration with Schuyler County Dwyer Program @ Watkins
Glen FD; Army/Navy Game Watch Party — 12/9
o Speaking at Owego VFW Veterans Day event - 11/11
Participating in Veterans Day breakfast in Candor-11/11
o Presenting/tabling at Veterans Day event at State Capital with
NYS DVS for NYS CVSOA - 11/8

o]

PERSONNEL
o NA



TIOGA COUNTY, NEW YORK
Veterans' Service Agency

1062 State Route 38 PO Box 84 Owego, NY 13827

Michael F. Middaugh Director % 607 687 8228 & 607 687 8226 @ www TiogaCountyNY.com

e RESOLUTIONS
o K-07, Resolution to Transfer Funds & 2023 Budget Modification
o K-63, Resolution to Exceed Per Event Food & Beverage Purchasing
Guidelines

¢ PROCLAMATIONS
o N/A

o EXECUTIVE SESSION
o N/A

s ADJOURMENT



TIOGA COUNTY, NEW YORK
Veterans’' Service Agency

1062 State Route 38 PO Box 84 Owego, NY 13827

Michael F. Middaugh Cirsctor % 607 687 8228 & 607 687 8226 @ www.TiogaCountyMY.com

Administrative Services Committee - Veterans Minutes
October 5, 2023
Start Time: 1041 hours

ATTENDANCE:
o Legislators: Standinger, Ciotoli, Brown, Committee Chair Mullen
o Stoff: Michael Middaugh, Director

APPROVAL OF MINUTES:
o Motion to accept September 5, 2023 minutes Committee Minutes made by
Legislator Brown, seconded by Legislator Standinger, all in favor

FINANCIAL:
o 2023 Year-to-date budget report was reviewed

OLD BUSINESS: . ;
o Onward Ops (ETS) going well, enrolled another 22 servicemembers in
September
o Veterans Trust Fund, approved by County Attorney — County Treasurer has
some concerns that are being addressed by County Attorney’s Office
o Grocery Giveaway w/Elks Lodge went well — distributed food to 27 families

NEW BUSINESS:
o YTD agency statistics
o Outreach for October: PGA Hope every Tuesday, Onward Ops @ Ft. Drum,
MHFA Trainings: 2-day on October 25 & 26 and all-day on October 28,
Trunk or Treats on 23 at DSS and 28 @ Nichols FD, Coffee Mess at TCVSA
on 314

PERSONNEL:
o Al staff completed yearly in-service accreditation training 9/27-9/29

o Sending Team member from ETS-Onward Ops to state OMH Conference in
Albany

o Mike & Sue attending statewide Dwyer Conference



TIOGA COUNTY, NEW YORK
Veterans' Service Agency

1062 State Route 38 PO Box 84 Owego, MY 1382/

Michael F. Middaugh Dr2cter % 607 687 8228 & 607 687 8226 @ www.TiogaCountyMY.com

RESOLUTIONS/PROCLAMATIONS:
o Approved J-12 Resolution to Exceed Per Event Food, Beverage & Supply
Purchasing Guidelines for October outreach
o Approved J-13 Resolution to Apply for Onward Ops (ETS) grant for another
two years as we expand into 10 new counties

PROCLAMATIONS
o Approved Proclamation for Operation Greenlight

EXECUTIVE SESSION:
o NA

ADJOQURNMENT:
1100 hours
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REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -23 TRANSFER OF FUNDS
2023 BUDGET MODIFICATION
VETERANS® SERVICE AGENCY

WHEREAS: The Tioga County Veteran Services' Agency (TCVSA) needs to
purchase a new printer; and

WHEREAS: The TCVSA shall be utilizing funds as allowed by ARPA program
guidelines to pay for the necessary printer; and

WHEREAS: The TCVSA consulted with Chief Information Officer regarding
repairing or replacing printer and he recommended replacing the printer with
exact make and model due to it being cheaper to replace than repair: and

WHEREAS: Amending of Budget and Transfer of Funds requires Legislative
approval; therefore be it

RESOLVED: That TCVSA budget be modified. and the following sums be
transfered within the 2023 TCVSA budget to cover the costs of the printer
needed:

From: A6510 540640 M7674 Supplies (Not Office) - ARPA $18%9.00

To:  A&510 520621 M7674 Computer Equipment - ARPA $189.00



REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE

RESOLUTION NO. K-63 REQUESTING TIOGA COUNTY VETERANS' SERVICE
AGENCY BE ALLOWED TO EXCEED FOOD &
BEVERAGE PURCHASE GUIDELINES

WHEREAS: The Tioga County Veterans Service Agency (TCVSA) conducts
multiple community outreach events monthly and at these events provides
food, beverages, and supplies to those in attendance as well as information on
resources, benefits, and services available o veterans, military, and their
families; and

WHEREAS: County Policy - Section lll; Subsection H. Purchase of Food,
Beverages, and Supplies limit expenses 1o $150 per event; and

WHEREAS: The TCVSA will be holding the following events in November and
December, with grant funds being used, that will exceed the $150.00 per event
limit, and requests to exceed the event Iimit must be made by resolution and
require the approval of the County Legislature:

November 9 — Thanksgiving Grocery Giveaway, Dwyer Grant - $1,000.00
November 12-15 - Onward Ops @ Ft. Drum, ETS Grant - $500.00
November 29-30 - MHFA Class, Dwyer Grant - $700.00

Decémber 2 — MHFA Class, Dwyer Grant - $1,000.00 |

December 9 - Army/Navy Game Watch Party, Dwyer Grant, $1200.00

Therefore be it;

RESOLVED: That the Tioga County Legislature allow the Tioga County Veterans'
Service Agency to exceed the per event limit using grant funding as identified,
notfing that TCVSA will not exceed the total amount mentioned for each event
above.



