TIOGA COUNTY, NEW YORK

Office of the County Clerk

16 Court Street PO Box 307 Owego, NY 13827

Andrea Klett County Clerk  Suelten Griffin Deputy County Clerk  Joyce Costantinl DMV Superviser

ADMINISTRATIVE SERVICES COMMITTEE
COUNTY CLERK AGENDA
April 4, 2023
10:30 am

. APPROVAL OF MINUTES March 7, 2023
. FINANCIAL
Year to Date budget reports
. OLD BUSINESS
None
. NEW BUSINESS
Status of County Clerk's Office and DMV
. PERSONNEL
None
. RESOLUTIONS
D28 Records Budget Amendment for a chair
. PROCLAMATIONS
None

. ADJOURNMENT

Clerk: & 607 687 8660 & 607 687 8686 DMV.%. 607 687 8250 & 607 687 8286

Q www.TiogaCountyNY.com



ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
March 7, 2023

ATTENDANCE

Legislators: Committee Chair Legislator D. Mullen, Legislator . Brown, Legislator R. Ciotoli,
Legislator W. Standinger

Staff: Andrea Klett, County Clerk

Guests: Martha Sauerbrey, Legislative Chair, Cathy Haskell, Legislative Clerk

APPROVAL OF MINUTES

Motion by Legislator Standinger to accept February’s. minutes as presented, seconded by
Legislator Brown, all in favor, carried.

FINANCIAL

The monthly financial reports were accepted qgs presented.

OLD BUSINESS

None

NEW BUSINESS

The Clerk updated the Committee about the Clerk's Office and the DMV. The Clerk’s Office
is still working around the COTT situation and has been conferring with the IT Department
about the best way to move forward. The IT Department will not reinstate COTT's credentials
until COTT has satisfied all of the safety requirements for access to our servers. So far, COTT
has not responded to the IT Department's request for information. The Clerk shared copies of
the quarterly newsletter written by the Director of Assets and records Management. The
Clerk wanted the Committee to be aware of the good work being done by the Director.

The Clerk then updated the Committee about the DMV. The DMV is a little siow but that is
typical at this time of year. Online transactions are slow as well. The training of the new
Motor Venhicle License Clerk is going very well and the individual will be fingerprinted on
March 13t so that she can begin processing Real ID and Enhanced drivers' licenses and 1D
cards.



ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
March 7, 2023

PERSONNEL
None
RESOLUTIONS/PROCLAMATIONS

The Clerk presented a resolution that establishes and funds a computer equipment line in the
Records budget. The Records Director needs an-additional monitor for processung assets in
the MUNIS system. The cost of the monitor is $155.98 and will be funded by moving money
from the Car Maintenance, Postage, and Printing/Paper lines in thé Records budget. The
Resolution was accepted as presented.

EXECUTIVE SESSION

None

ADJOURNMENT - 10:50 am
Respectfully submitted,

Andrea Klett
Tioga County Clerk
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Klett, Andrea
M

From:

Sent: Monday, March 20, 2023 10:48 AM

To: Klett, Andrea

Cc: DMV, Tioga

Subject: [EXTERNAL] WITH GRATITUDE - 6.255 HOURS ON FRIDAY 3/17/2023

Good Morning. My name is Jennifer and | had the unique and distinct pleasure of spending 6 1/4 hours at the
Tioga County DMV on Friday, March 17, 2023. Obviously, this was not by choice. When one has to be at the
DMV for such a length of time, one picks up many things {including a raging migraine and cold on Saturday
BAHAHAH!).

Joyce and her staff were AMAZING! | wonder if the people of Tioga County know just how lucky they are???

...thus leading you to the graciousness
of.....Tioga County.

| was treated with such kindness, such consideration, and the best part???? Joyce educated every member of
her TEAM (yes | use that word TEAM) on my unique situation. She brought them all around the computer
stating that this does not happen often and she wanted them to see how to deal with it. Many took out
notepads. Her TEAM continually checked on me while we waited for FAXes, emails and phone calls - all while
seamlessly continually serving patrons. Occasionally, (I know the exact number it was two) a customer would
get impatient. IMPATIENT?? They waited less than 90 seconds! | know! | made note! The clerk with swift
precision and succinct verbiage let the clients know why this horrendous wait taking place! | thought to myself
THIS PLACE IS GREAT! And when these clients came to the window they were still treated with great respect.

Joyce insisted that | follow up with her later this week to make sure my situation has resolved itself. | will
gladly do that.

I must state that ! truly learned so much from my time there Friday. Knowing that someone WAS going to
make it right — that is what Joyce said. And she did. How can you get upset? Why would you want to? In my

mind. it truly was time well spent for me. | learned.

Thank you. How are people going to believe me when ! tell them that | had a great experience at the DMV...a
great 6 1/4 hour experience at the DMV?

Respectfully,

Jennifer{ R

P.S. Joyce, I never did punch my husband when | got home for taking care of this. He owes you one.....



REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -23 ESTABLISH NEW BUDGET LINE,
MODIFY 2023 BUDGET AND TRANSFER FUNDS
RECORDS MANAGEMENT

WHEREAS: The Director of Assets and Records Management has a need for a
new chair; and

WHEREAS: The chair selected by the Director of Assets and Records
Management costs $149.99; and

WHEREAS: Chairs must be purchased using a Chair expense line 520070 and the
2023 Records budget does not have this established line;

WHEREAS: Legislative approval is required for budget amendments; therefore,
be it

RESOLVED: That a 520070 Chairs line be established in the Records budget and
that the following funds be transferred for said purchase:

From: A1460 540640 Supplies {Not Office) $150.00

To: A1460 520070 Chaiirs $ 150.00



