
 
 
 
 
 
 
 
 

Tioga County Property Development Corporation  
Special Board of Directors 

Wednesday, October 30, 2024, at 4:00 PM 
Ronald E. Dougherty County Office Building 

56 Main Street, Owego, NY 13827 
Economic Development Conference Room #109 

 
Agenda 

 
1. Call to Order 

2. Attendance 

a. Roll Call:  R. Kelsey, M. Baratta, H. Murray, M. Sauerbrey, S. Yetter, L. Pelotte, J. Whitmore, J. Case  

b. Invited Guests:  B. Woodburn, Sara Zubalsky-Peer, Sheila Neville 

3. New Business 

a. Construction Management Contracts – S. Neville 

i. 247 Main Street, Owego 

ii. 81 North Avenue, Owego 

iii. 121 Providence Street, Waverly 

4. Old Business 

a. Status of NYS HCR – Land Bank Initiative (LBI) projects 
i. LBI Phase 2 – capital improvement funds 

1. 121 Providence Street, Waverly 
a. Kascon Proposal  
b. O’Rourke Proposal 

2. 10 Watson Avenue, Newark Valley 
a. Certificate of Occupancy and electrical inspection received 
b. Release of Deed Restriction 

3. 247 Main Street, Owego 
a. Amendment to Purchase Agreement  

i. Request to extend deadline for completion of foundation repair and HVAC 
related work to January 15, 2025.  

ii. Request to extend rehabilitation timeline to 18 months from closing date.  
5. Chairman’s Remarks  

6. Executive Session  

7. Adjournment 



Construction Management Associates, LLC.
7 Thompson St
Binghamton, NY 13903

Sheila Neville
Project & Construction Manager
President & Founder
607.765.6422
sheilanev@yahoo.com

Jordan Mullins
Project & Construction Manager
Certified Aging in Place Specialist
607.444.2883
jordan@stcma.org 

Tioga County Department of EC Development & Planning 

Attn: Brittany Woodburn 
Director
56 Main St
Owego, NY 13827
Subject: Construction Management 
Phone: 607.687.8256
Email: woodburnb@tiogacountyny.gv 

Dear Brittany & to whom it may concern, 

Thank you for reaching out to inquire about Project & Construction Management Services through Construction Management 
Associates, LLC for your rehabilitation projects. 

Construction Management Associates, LLC is a certified Women Owned Business (WBE) and we would be happy to provide 
services as an independent consultant to the Tioga County Department of EC Development & Planning 

Our fee schedule has been calculated based upon the scope of services requested for each property discussed during our call on 
10.23.24.  

Property 
Address

Scope of Services Fee Additional Fees 

247 Main St 
Owego, NY 

- One site visit every 4 weeks
after start of construction
through final completion.
Progress photos & field
report submitted after each
visit

$750 per visit. 

- Invoice to be submitted
with report after site visit.

If an additional site visit is 
requested during a 4 week period, 
and additional fee of $750 will be 
incurred. Site visit will include 
progress photos & field report. 
Invoice to be sent with report 
after site visit.

81 North St
Owego, NY 

Construction Management Services 
to include: 
- Review and approval of pay

requisitions submitted by the
General Contractor (GC)

- Construction oversight from
start to completion of
rehabilitation including
progress reports (progress
photos & field reports)

$15,000 

- To be billed in increments
throughout the course of
the rehabilitation project.
Invoices will be sent at the
construction manager’s
discretion after a progress
inspection or a pay
requisition.

$125 / hour for the following: 

- Review and approval /
denial of change order
requests submitted by the
GC requiring additional site
visits and collaboration with
an architect and / or
engineer
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121 Providence 
Waverly, NY
OPTION 1

Services to include:
- Construction oversight of

remediation & demo process
through resale of property.

- Site visits / progress
inspections with photos &
field reports submitted after
each visit

$750 per visit.

- Invoice to be submitted
with report after site visit.

- $750; If needed, a final
walkthrough with director
and additional staff to
determine condition & next
steps for property. Invoice
would be submitted with
photos & final field report
with determination made
during walkthrough

121 Providence 
Waverly, NY
OPTION 2

Construction Management Services 
to include:
- Collaboration with all parties

involved in project (director,
department staff, architect(s),
engineer(s), etc)

- Assistance with bid process &
review

- Review and approval of pay
requisitions submitted by the
General Contractor (GC)

- Construction oversight from
start to completion of
rehabilitation including
progress reports (progress
photos & field reports)

$15,000

To be billed in increments 
throughout the course of the 
rehabilitation project. Invoices 
will be sent at the construction 
manager’s discretion after a 
progress inspection or a pay 
requisition. 

$125 / hour for the following:

- Review and approval /
denial of change order
requests submitted by the
GC requiring additional site
visits and collaboration with
an architect and / or
engineer

Thank you again for your interest in the services provided by Construction Management Associates, LLC. We hope to partner 
with you on your future projects. 

Sincerely, 

Sheila Neville
Jordan Mullins

























    1810 Gillespie Way, Suite 202 
          El Cajon, CA 92020 
800.783.3100 – www.nanmckay.com 

 

  
 
 
 
 
 
 

NSPIRE for Housing Choice Voucher 

This is to certify that: 
 

Sheila Neville 
completed the seminar 

 
 
 
     
      

 
 

  
 Seminar Location: Online                   Delivery Method: Group Live  
      
 Continuing Professional Education Units: 21.90  Field of Study: Specialized Knowledge 

 

 

 

Nan McKay & Associates has been reviewed and approved as an Authorized Provider by the International Association of Continuing Education and Training. (IACET), 
8405 Greensboro Drive, Suite 800, McLean, VA 22102. 

 
 

Nan McKay & Associates is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the 
National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit. Complaints regarding 
registered sponsors may be addressed to the National Registry of CPE Sponsors, 150 Fourth Avenue North, Suite 700, Nashville, TN, 37219-2417. Web site: 
www.nasbaregistry.org. In accordance with the standards of the National Registry of CPE Sponsors, CPE credits have been granted based on a 50-minute hour. CPE 
Sponsor ID# 101539

 

5/2/2024 5:00:00 PM 

Seminar Completion Date                            Nan McKay, President 

http://www.nasbaregistry.org/
http://www.nasbaregistry.org/
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ACCORDANCE WITH THE POLICY PROVISIONS.
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this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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AUTOS ONLY

08/21/2024

Automatic Data Processing Insurance Agency, Inc.

1 Adp Boulevard

Roseland NJ 07068

Automatic Data Processing Insurance Agency, Inc.

1-800-524-7024

CONSTRUCTION MANAGEMENT ASSOCIATES, LLC

7 Thompson Street

Binghamton NY 13903

Hartford Accident and Indemnity Company 22357

3804191

A Y N 76WEGBE3HD8 04/01/2024 04/01/2025
1,000,000

1,000,000

1,000,000

Construction management associates, LLC, Attn: Sheila Neville

7 Thompson St

Bing NY 13903



























































































    KASCON, L.L.C.     

2930 Mason Road   Environmental Services    Office:    (315)861-2211 
Waterville, NY 13480                       Fax:       (315) 861-2214 
            Email:  KasconLLC@gmail.com 
 

 

October 30, 2024 

    

To: Tioga County Department of Economic Development and Planning 

Brittany Woodburn 

PH# 1-607-687-8256 

 

KASCON Environmental is pleased to provide the following proposal for the Mold 

removal and other related services. 

 

Name/ location of project 

121 Providence Street 

Waverly NY 

 

Scope of work: 

 
Demo 3000 square feet of mold containing drywall , Plaster, down to studs f0llowed by a full treatment of 

shock wave mold killer and full treatment of aftershock mold resistant primer sealer from Basement to attic 

ofproperty with the use of a negative air pressure poly containment enclosure and air scrubbers  

 

Kascon will use shock wave mold killer to clean joist once dry After shock mold resistant prime will be 

applied  

 

COST: $ 25,400 

 

 

Conditions: 

 
- Owner or GC to provide electric power and water source 

- Owner is responsible to obtain all local permits if required 

-All lead abatement if any is excluded from scope  

 - Kascon requires minimum deposit of 50% on all residential projects.  

  

KASCON Environmental will provide all necessary labor, materials, etc. to remove all materials that are 

part of this contract. All work identified above shall be performed in accordance with all federal, state and 

local regulations. This proposal may be withdrawn by KASCON Environmental if not accepted in thirty 

(30) days. 

 

Sincerely,                                              Accepted By:________________________ 

Estimator                                                            

                                                            Print Name: _________________________ 

 

Keith Carroll                                        Title:  _____________________________                             

Estimator                                              Date: _______________________________                                                      



    KASCON, L.L.C.     

2930 Mason Road   Environmental Services    Office:    (315)861-2211 
Waterville, NY 13480                       Fax:       (315) 861-2214 
            Email:  KasconLLC@gmail.com 
 

 

October 30, 2024 

    

To: Brittney Woodburn 

Tioga County Department of Economic Development & Planning 

PH# 1-607-687-8263 

 

KASCON Environmental is pleased to provide the following proposal for a roof repair 

and other related services. 

 

Name/ location of project 

121 Providence street 

Waverly NY 

 

Scope of work: 

 
Remove and dispose of 980 square feet of ceilings and walls 50 square feet of duct wrap as ACM with the 

use of an attached negative air pressure poly containment decontamination unit  

 

COST : $20,660 

 

Conditions: 
- Owner or GC to provide electric power and water source 

- Owner will hire a third – party air monitoring firm to oversee the work if required by NYS Code 

Rule 56 

- Owner is responsible to obtain all local permits if required 

-All lead abatement if any is excluded from scope  

 - Kascon requires minimum deposit of 50% on all residential projects.  

  

KASCON Environmental will provide all necessary labor, materials, etc. to remove all materials that are 

part of this contract. All work identified above shall be performed in accordance with all federal, state and 

local regulations. This proposal may be withdrawn by KASCON Environmental if not accepted in thirty 

(30) days. 

 

Sincerely,                                              Accepted By:________________________ 

Estimator                                                            

                                                            Print Name: _________________________ 

 

Keith Carroll                                        Title:  _____________________________                             

Estimator                                              Date: _______________________________                                                      
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October 30, 2024 
 
 
Brittany Woodburn 
Tioga County Land Bank 
56 Main Street 
Owego, NY 13827 
 
 
RE:   Asbestos & Mold Monitoring Proposal 

Asbestos Abatement & Mold Remediation Project @ 121 Providence Street - Waverly, NY 

 
Dear Ms. Woodburn: 
 
O'Rourke Incorporated is pleased to submit this proposal to provide Project/Air Monitoring & Mold Assessment 
Services during the upcoming Asbestos Abatement & Mold Remediation Construction work at the Residence 
located at 121 Providence Street in Waverly, NY. This proposal letter is a detailed description of the Scope of 
Services to be provided for the Tioga County Land Bank (client) during this project. All work specified in this 
proposal will be performed by certified personnel, by the New York State Department of Labor. 

SCOPE OF SERVICES 

O'Rourke Incorporated will perform services, as required by the New York State Department of Labor.   
Specifically, O'Rourke Incorporated will perform the following Scope of Work: 

1. Task One – Perform Background Air Sampling 

O'Rourke Incorporated will conduct background air sampling before the Asbestos Abatement work begins in 
each Work Area. The background air results will identify conditions prior to commencement of the project and 
provide a base line to compare results of later tests. This is required by the NYS-DOL on all Interior Large & 
Small Work Areas.   

2. Task Two – Perform Daily Project/Air Monitoring 

O'Rourke Incorporated will be on-site to conduct Project Monitoring (oversight) for the duration of each day that 
Phase II-A and II-B Asbestos Abatement activities are being performed by the Abatement Contractor. This is 
required by the NYS-DOL on all Large Sized Projects. In addition to project oversight, the Monitor is also 
required to perform all necessary air sampling outside of the work area, while removal activities are being 
performed inside the Work Area. This sampling is crucial in verifying that no contamination is occurring outside 
of the Work Area, and that all engineering controls are functioning properly.     

3.   Task Three – Perform Final Visual Inspection  

Once removal and final cleaning has been completed in each Asbestos Work Area, the Contractor Supervisor 
has completed their Visual Inspection, and a specified waiting period has elapsed, O’Rourke Incorporated can 
then conduct a separate Final Visual Inspection in the Work Area, in order to verify all ACM’s scheduled for 
removal, have been removed, without exception, and no visible debris, pools of liquid, or condensation 
remains. 

 4.  Task Four - Perform Final Air Sampling and Analysis 
 
After the Monitor completes and passes the Work Area’s Final Visual Inspection, O'Rourke Incorporated will 
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conduct Clearance Air Sampling. The results from these final air samples will indicate whether or not the Work 
Area’s fiber concentration is within regulatory limits so that these areas can be re-occupied by non-certified 
personnel. If they are not, the Abatement Contractor will have to return and re-clean any areas that do not pass, 
and the Monitor will have to re-run another set of Final Airs. 

5.   Task Five – Perform Mold Remediation Oversight 

O'Rourke Incorporated will be on-site to conduct Project oversight for the Mold Remediation Phase of the 
Project. The technician’s daily tasks include: tracking progress of the Remediation Contractor, be available to 
inspect any conditions in question, and verify that the Contractor is adhering to the Site-Specific Mold 
Remediation Plan.  

6. Task Six – Perform Post-Remediation Mold Assessment 

After the Remediation Contractor completes their Scope of Work, per the Site-Specific Mold Remediation Plan, 
and the Supervisor passes their own Final Visual Inspection, O'Rourke Incorporated will then conduct the 
Clearance Assessment. This assessment will consist of a Visual Inspection, Moisture checking of Building 
Materials, Temperature/Relative Humidity Readings, and Mold Air-O-Cell Sampling. Results from these final air 
samples will indicate whether or not the Work Area’s is safe for re-occupancy by non-certified personnel. If 
these sample results are not deemed “safe”, the Abatement Contractor will have to return and re-clean the 
Work Area, and the Assessor will have to re-run another set of samples. 

7. Task Seven - Prepare Report 

O'Rourke Incorporated will prepare a report detailing the scope, findings, and results of the Asbestos Project/Air 
Monitoring, as well as the Post-Remediation Mold Assessment. 

FEES: 

Line Item Unit Price Est. Quantity Estimated Cost 

Half-Day Labor $275.00/day 6 days $1,650.00 

Full-Day Labor $500.00/day 10 days $5,000.00 

Overtime Monitor Labor $90.00/hour 0 hours $0.00 

Travel Time/Mileage (to Site only) $70.00/day 12 trips $840.00 

Travel Time/Mileage (to Site & Lab) $140.00/day 3 trips $420.00 

PCM Air Sampling (Standard T.A.T.) $12.50/sample 52 samples $650.00 

PCM Air Sampling (Rush T.A.T.) $15.00/sample 20 samples $300.00 

Mold Air-O-Cell Sampling (Rush T.A.T.) $62.50/sample 8 samples $500.00 

Shipping (Next Day Air to 14623) $50.00 Lump Sum 1 Parcel $50.00 

Administration Labor (Final Report) $60.00/hour 5 hours $300.00 

 Total Estimated Cost: $9,710.00 
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Based on the estimate of fifteen (15) days on-site to complete all Asbestos Abatement and Mold Remediation, 
O’Rourke Incorporated estimates we will be on-site for a total of ten (10) Full-Days, and six (6) Half-Days. We 
also estimate that we will collect an estimated total of fifty-two (52) PCM Air Samples at Standard Turn Around, 
twenty (20) PCM Air Samples at RUSH Turn Around, and eight (8) Mold Air-O-Cell Samples at RUSH Turn Around. 
Based on this estimations, and Unit Prices provided, the total estimated cost to complete this Scope of Work, is  
$ 9,710.00.  
 
These daily rates provided include ALL anticipated labor, supplies, travel, equipment, laboratory costs, 
reimbursables, overhead, and any other expenses.  O'Rourke Incorporated will bill for services when the final 
report is submitted.  Invoices are due and payable upon receipt.   

All additional work will be performed at the same daily rates provided above.  Your written or verbal consent 
will be required before beginning any additional work. 

If less time is required to complete this Scope of Work, O’Rourke Incorporated will only bill you for time/days 
spent performing this Scope of Work. 

O'Rourke Incorporated will bill for services when the Final Report is submitted.  Invoices are due and payable 
upon receipt.   

O'Rourke Incorporated appreciates the opportunity to provide this proposal.  

Please feel free to call me at 607-744-7824, should you have any questions. 
 
Sincerely, 
O’ROURKE INCORPORATED 
 

Steve Tiffany 

Steve Tiffany, Project Manager 

 

 

If the above Scope of Work, Schedule, Terms and Cost are acceptable, please complete and return. 

Accepted This _________________ Day of __________________________. 

Signed: _______________________________________________________ 

Name: ________________________________________________________ 

Title: ____________________________________________________________ 

 




