PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
March 4, 2025
2:30 PM

o APPROVAL OF MINUTES February 4, 2025
o FINANCIAL

o

Q

o]

e}

o

YTD Report

OLD BUSINESS

Radio Project

CAD Project

EMS

Emergency Management
Threat Assessment Team

Fire

o RESOLUTIONS

C25- Authorize Acceptance of 2024 SICG Formula Grant
Appropriation of Funds

o PROCLAMATIONS — NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING
February 4, 2025
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, February 4, 2025, which started at 2:30 PM angd ended at 3:05 PM.

Present:

Keith Flesher Chair, Public Safety
William Standinger il Legislator {Committ
Barb Roberts Legislator {Co
Jake Brown i
Gary Howard
Brian Cain
Corinne Cornelius
Bob Williams

GUESTS:

Motion by: . inger |l to accept the January 7, 2025 Minutes.

Second: Jake B
Allin Favor - Carried

OFFICE OF EMERGENCY SERVICES - Corinne Corneljus:

FINANCIAL:

e January YTD Report - Budget within
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OLD BUSINESS:

¢ Radio Project — Received permits from Spencer and Town of Owego; waiting for
permits from Town of Richford; and confusion for approval with Town of Nichols.
Await the update for what it will take to make Carmichael and Popple Towers
compliant after the failed structural assessments. Continue discussions of the status
of the project and action items moving forward, including ufilities discussions.

weather permitting.
CAD Project —working well — other agencies are joi

Security & Emergency Services).
* Threat Assessment team: Director of Emergenc ices assisted with a Threat
Assessment course held in Live ) Ih-14th, Tioga Team has been

with the threat assessment mode
team and determining if they pos
require other local resources. The ey
options.
e FIRE - Fire depagdf : pusy. Already requiring Fire
Investigation ol

olent extremism or
vild better reporting

NEW BUSINESS:

SEMA conference in Syracuse February 11t —
8 Ellis, and Bob Williams.

ar 2024 Capital For 2025 Budget for Fire/EMO

nderstanding {MOU) NYS Homeland Security & Emergency
Services Office of Emergency Services

PROBATION -~ Brian Cain:

FINANCIAL:

» Budget on track for 2025
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¢ $900 of DWI Supervision fee collected in January. $900 collected in 2025

NEW BUSINESS:

¢ Staffing — One open Probation Officer | position remains unfilled. Probation received
one application from Personnel this week.

¢ Training - All Probation staff now meet the state required training curriculum. There
will be training regarding the Drug Treatment Court in Mar Saratoga Springs
that officers will be attending.

» Probation Staff Survey - has been completed and the s reviewed at the
January's probation staff meeting. The survey will reate diaglogue and
move the Probation Department forward.

e ATLAS Digital Platform — waiting on Info Tech t signing the
contract.

¢ Probation begins to schedule training wit
Department of Social Services, the cousfs, izati out Tioga
County regarding the duties of the Probatio ources we
have to offer.

¢ Probation has initiated a progr imary and Secondary Officer

for each specialty caseload (D
Interstate Transfer, Pre-Trial Relea
Southern Tier Training Academy — W .
Intensive Supervision Program — possifs gt O ing Director Cain needs to
meet the Judge tg
ance Tickets for the month of

: Lipating in juvenile sex offender treatment.
Family and €hil§ g
next year.

ntions — 49 active; Supervision - 176 cases; and Violation of
defendants/respondents.

Obation Officer 1 position
¢ One unfunded Probation Officer 1 position

RESOLUTIONS:

None
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SHERIFF - Gary Howard:

FINANCIAL:

¢ Revenvues are at $7,131.43 which is 2% of the budget. Expenditures are at
$1.027,841.88 which is 8% of the budget. Inmate boarders are at $0.00 which is 0%
of the budget. Boarder fees for January not received yet.

OLD BUSINESS:

e TCLEA (Law Enforcement Union} Contract languag
o Update on litigation issues — still on going.

NEW BUSINESS:
e Average daily inmate population for the erage of

3 Federal inmates {93 days) and 3 board-

Jail camera replacement project - still ongoi

New License Plate Reader (LPR} has been insta aiting on finalized programing.

New cameras and door monitag

PERSONNEL:

e Update on vacancies — Civil Office Y [ aaposition; Corrections Division -
currently 3 open i : ; Ction Officer out on military
deployment; 1 g
Road Patrol - 0 Deputies on light duty; 1 Deputy on

comp:; E?11"EmE
filed for Records %

Bob Williams presenta@the Resolution for the Coroner’s office 1o the Committee.
RESOLUTION:
¢ Transfer of Funds 2025 Budget Modification Coroner's Office

*Committee agreed to move this resolution forward



Page-5-of §
Public Safety Committee Meeting February 6, 2025

EXECUTIVE SESSION:

Keith Flesher requested an Executive Session. Legislator Wiliam Standinger made a
motion; Legislator Barbara Roberts Seconded to discuss an employment matter. Time
commenced 3.05 PM; Time adjourned 3:22 PM with no action taken. Motion made to
adjourn the Executive Session by Legislator Brown, seconded by Legislator Roberts

In attendance were Legislator Flesher; Legislator Roberts; Legislat
Brown; County Attorney Pete DeWind; Legislative Clerk Cathy
Administrator Jackson Bailey; and Director of Emergency Se

ndinger; Legislator
ounty
Corrine Cornelous.

Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—February 6,
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -25 AUTHORIZE ACCEPTANCE OF
2024 SICG FORMULA GRANT
APPROPRIATION OF FUNDS &
MODIFY 2025 BUDGET

WHEREAS: The Office of Emergency Services applied for and was awarded
a Homeland Security Statewide interoperable Communications “Formula”
Grant 2024 in the amount of $410,014. The grant will be used for upgrading
the radio communications in the county with no local share associated with
said grant; and

WHEREAS: This funding must be accepted and appropriated; therefore
be it

RESOLVED: That the Tioga County Legislature authorize the acceptance
of this award; and be it further

RESOLVED: That the 2025 budget be modified and funds be appropriated
to the following accounts:

FROM: A3415.433063.1024F State Aid Interop Comm Grant  $410,016

TO: A3415.520130.1024F Equipment {Not Car) $200,000
TO: A3415.540140.1024F Contracting Services $210.016



TCOES MONTHLY ACTIVITY REPORT FOR FEBRUARY 2025

Financial:

Budget: Well within Budget - See attached spreadsheets.

Old Business:

Radio Project:

We believe all permitting concerns have been addressed and are just
awaiting one hearing for the Town of Nichols on March 25h.

We are continuing fo await the update for what it will take to make
Carmichael and Popple towers compliant after the failed structural
assessments. We expect cost estimates shortly.

We had a committee meeting to discuss the utilities and what would
be the best options moving forward. We are awaiting some
information from Motorola and local partners before moving forward.

Motorola awarded Patriot Towers the construction of the new towers
and will be coordinating with them. They would like to begin
construction by early March.

Corinne Cornelius met with a potential consultant who could assist
with the project. He will be in the area on the 5 to look at tower sites
and then will be working on a proposal.

CAD Project:

EMS:

CAD is working well. Other agencies are joining.

The Spring EMT class is going well.

Emergency Management:

We received the 2024 SICG grant for communications (see the
attached RESQ).



TCOES MONTHLY ACTIVITY REPORT FOR FEBRUARY 2025

We have had some concerns about availability of waste oil to
continue heating our bays. We will need to have further
discussions as to if we need a different method of heating that
area or can secure other waste oil.

Bob Williams, Will Ellis and Corinne attended the NYSEMA (NYS
Emergency Managers Association) conference in February. There
were lots of great presentations, including one on the tornado that
hit Rome this past summer, and the Hurricanes that affected North
Carolina.

Threat Assessment Team:

Fire:

The team has continued to meet regularly and either hear potential
cases or have frainings to further the understanding and skills of the
team.

We are currently working with the NYS DHSES DTPU to work toward
the plan update that is due June 1st, 2025. We met with
representatives from the state DTPU and our consultants Squad 9 to
ensure that our update is on frack.

Corinne will be assisting with a course held in thaca, and we will be
hosting the threat assessment course in May.

There are new requirements for Fire Investigation teams under NFPA
1321. The county will need to begin reviewing these new
requirements and determine the best way to move forward.

Corinne, Will and many county departments attended funerals in
February. One for the fallen Binghamton Firefighter and one for
long-time Owego Chief, Ken Easton.

New Business:

None.

Personnel:

None.



TCOES MONTHLY ACTIVITY REPORT FOR FEBRUARY 2025

Resolutions:

C25 - Authorize Acceptance of 2024 SICG Formula Grant Appropriation of
Funds



