FINANCE, LEGAL & SAFETY COMMITTEE MEETING AGENDA - FINANCE
February 15, 2022 AT 10:30AM

Late resolutions: Cathy Haskell

Approval of the minutes: January 11t 2022 Finance Committee Meefing.

Financial: Year to date budget performance of the Treasurer's office.

Old Business: Total 2021 sales fax collections and distributions to towns and
villages.

» Fourth quarter and fotal 2021 Casino revenue and distributions.

: Total E911 Surcharge tax collections and frend line.
New Business: Status of the special franchise property tax collections to date,

: New sales tax distribution formula for 2022 after census results,

r Just for observation, our federal government’s pie chart of revenue and
spending for 2022. Y|KES!

Personnel: Treasurer’s office proposal on purchasing officer option.

Adjournment




TIOGA COUNTY, NEW YORK
Treasurer

Ronald E. Dougherty County Office Buflding 56 Main Street Owego, NY 13827

L 607 687 8670 & 607 223 7035 @ www.TiogaCountyNY.com
James P. McFadden Treasurer  Katie Chandler Deputy Treasurer Stephanie Jerzak Chief Accountant

FINANCE, LEGAL & SAFETY COMMITTEE MEETING MINUTES - FINANCE
JANUARY 111th, 2022 AT 10:30AM

ATTENDANCE:
Legislators: Nine Legislators
Staff: McFadden, Dewind, Jerzak, Chandler, Haskell & Freyvogel

APPROVAL OF MINUTES: Minutes of the December 14th, 2021 Finance Committee were
read and a motion fo approve by Legisiator Hollenbeck. séconded by Legislator
Standinger and unanimously carried.

FINANCIAL: None

‘the Treasurer's QOffice 2021 budget report
Il parcels taken to auction in 2021, with

nk piareels. The Treasurer's 5% fee on

just:under 14K. The Treasurer's Office
urt, this is a rare occurrence.

be distributed with 850K going

OLD BUSINESS: Treasurer McFadden preser
with highlights. A tax gain of 694K represents
the exception of the Town of Owego and Lan
occupdancy tax was recently booke
also received a bail forfeiture of $9
Lastly, American Rescue Plan Act fut
to outside support.

NEW BUSINESS: The 202 et was shared with the

llars this year, an increase of 483K over

' affer 2020 tuition rates were unfrozen.
ounts for 12% of the tax levy as a State

cupangy tax hotel/motel allocation were reviewed.
ome back in 2021 totaling 255K. 2020's total collection
starting to remit occupancy tax for rentals in Tioga
ncreased after Covid shutdown, and increased

was 116K, This wc;s
County, occupanc
compliance by hotels.

: Treasurer McFadden will report December Sales Tax figures at the February meeting.

: 340 parcels with 2020 delinquent taxes are moving fowards foreclosure. Kevin Humes is
currently preparing foreclosure packets to be mailed to any interested parties.

: Casino revenue for 2021 will total around 1.4 million dollars, and T million has been
transferred to the Land, Equipment & Infrastructure reserve per Reso 33-20. Chair
Sauverbrey suggested to the Legislature that casino revenue be earmarked for the



Communication Tower project in case we do not receive grant funds., There are
currently 2 grants available for a total of 12 million dollars. Legislator Weston stated
moving the funds would help secure the grant and get started on the project.
PERSONNEL: None

RESOLUTIONS/PROCLAMATIONS: None

EXECUTIVE SESSION: None

ADJOURNMENT: 11:15am
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Commercial Gaming Revenue- Tioga Downs Casino

2019 2020 2021

Q1 (4/1-6/30) JULY S 354,887.25 S - $ 389,682.10
Q2 (7/1-9/30) OCT S 353,998.72 § 59,790.10 S 421,415.37
Q3 (10/1-12/31) JAN S 335,066.36 S 244,777.50 S 387,319.20
Q4 (1/1-3/31) APR S 332,276.70 S 295,768.28 S 335,869.33
TOTAL RECEIVED: S 1,376,229.03 $ 600,335.88 S  1,534,286.00
BUDGETED $ 1,100,000.00 $ 1,300,000.00 $ 200,000.00

S 276,229.03 S  (699,664.12) S  1,334,286.00
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Sales Tax Formula
for Distribution

STEP 1- In the beginning of the year (end of Jan) updated the Town and Village Taxable using the Equalization Report.

*Bvery 10 years update Census data. (2021 payments will be on hold until Census data Is released. )

The census data is used to calculate what percentage of the Sales Tax each town received, The Taxable data is then used to calcuate how that percentage is split
between the Town and Village. Double check the percentages and make sure everything adds up correctly. Use NET ASSESSMENT column in Equalization Report.

Jorrmulaz(town taxahle) (o tasablemvil biej)’ .

Population 2019 Census 2020 Census Pct Town Village Total Town Taxable Village Taxable

County 51125 48455 2022 Equalization Report

Barton 8858 8609 17.77% 10.232% 7.54% 17.77% 190,593,225.00 140,367,010.00

Berkshire 1412 1480 3.05% 3.054% 3.05% 70,556,836.00

Candor 5305 5149 10.63% 9.722% 0.90% 10.63% 237,472,533.00 22,088,303.00

Newark Valley 3946 3642 7.52% 5.944% 1.57% 7.52% 89,918,965.00 23,786,620.00

Nichols 2525 2347 4.84% 4.165% 0.68% 4.84% 30,862,008.00 5029,632.00

Owego 19883 18777 38.75% 33.742% 5.01% 38.75% 741,436,299.00 110,078,066.00

Richford 1172 1043 2.15% 2.153% 2.15% 63,702,574.00

Spencer 3153 2968 6.13% 4.814% 1.31% 6.13% 148,112,268.00 40,330,191.00

Tioga 4871 4440 9.16% 9.163% 9.16% 15,876,956.00

Totals 100.00% 82.99% 17.01%  100.00% 1,588,531,664.00 341,679,822.00
{Equalization Report 1,930,211,486.,00 |

STEP 2- Insert new column for new year. Use formula from prior year to auto populate the % of the 33.33% of Sales Tax due to Towns and Villages. Copy
and paste as numbers the previous year. Update Change+- column to subtract new year from prior year.
T nty g}!}ﬁvays gets 66.67% of the Sates Tax, the remainin,g 33.33% is split between the Towns and Villages.

7

2022 2021 2020 2019 2018 2017 Changes=: 20
Town of Barton 3.41% 3.33% 3.33% 3.33% 3.31% 3.44% T 007 70%
Village of Waverly 2.51% 2.44% 244 2.44% 2.46% 2.34% £ 0.0698%
Town of Berkshire 1.02% 0.92% 0.92% 0.92% 0.92% 0.92% 2 0.0975%
Town of Candor 3.24% 3.16% 3.16% 3.16% 3.16% 3.09% 2o 0.0765%
Villageo of Candor 0.30% 0.29% 0.30% 0.30% 0.30% 0.37% ST0.0068%
Town of Newark Vally 1.98% 2.03% 2.04% 2.04% 2.04% 2.02% L -0.0508%
Village of Newark Valley 0.52% 0.54% 0.54% 0.54% 0.54% 0.55% 0.0°
Town of Nichols 1.39% 1.42% 1.429% 1.42% 1.43% 142%
Village of Nichols 0.23% 0.22% 0.23% 0.25% 0.22% 0.23%
Town of Owego 11.25% 11.28% 11.27% 11.27%  11.27%  11.16%
Village of Qwego 1.67% 1.68% 1.69% 1.69% 1.69% 1.80%
Town of Richford 0.72% 0.76% 0.76% 0.76% 0.76% 0.76% o
Town of Spencer 1.60% 1.61% 1.61% 1.61% 1.62% 1.61% -0.01029%
Village of Spencer 0.24% 0149 0.43% 0.44% ~0.0038%
Town of Tioga 3.18% 3.18% L oD1215%
County of Tioga _ 66 0 SEATEE
S 331380 100.00% 100.00% 100.00% 0.00%
*Adjusted

STEP 3- Copy new year column from Step Z and paste as numbers in second column below,

This step can be used to double check your numbers from the JE tab. Enter the amount you are disbursing for sales tax (amount received less the 1% figure provided
by the State} in the last cell of the second coltrm. The amount due will populate in the third column. Update the formula in the fourth column to pull numbers from
the correct colunn in the JE tab, and the formula will subtract the amount in the third column and show any variance.

Vo B Town amonnt) ithird colia

Due To T/V Variance .
Town of Barton 341% $§ - - /V Lé 2x Z At ﬁf_
Village of Waverly 251% § - { /d
Town of Berkshire 1.02% $ -
Town of Candor 3.24% $ - - r
Villageo of Candor 0.30% $ - - «
Town of Newark Vally 1.98% 3 - - ﬂ /tﬂ;é /qé 6(/4\7
Village of Newark Valley 0.52% $ ; - /7
Town of Nichels 1.39% $ -
Village of Nichols 0.23% % -
Town of Owego 11.25% $ - -
Village of Owego 1L67% $ - -
Town of Richford 0.72% $ - -
Town of Spencer 1.60% $ . -
Village of Spencer 0.44% 4 - -
Town of Tioga 3.05% $ - -
County of Tioga 66,67% $ -
$




Major Categories of Federal Income and Outlays for Fiscal Year 2020

Income and Outlays. These pie charts show the relative sizes of the major categories of federal income and outlays for fiscal year 2020.

Income

Social security, Medicare,
and unemployment and other
retirement taxes

0% |

Qutlays*
. _ . Tl _ Net Physical,
Pcrsort:xl ;gcome Solcm] security, ertorcemit ml‘.e:;st human, and
o Medwd{e, and lother and general 0(‘; g € community
b retirement government ebt development’
30% 4% 5% 17%

Corporate
Borrowing to INCOME 1AXES e
cover deficit 3%

48%

On or before the first Monday in February
of each year, the President is required by
law to submit to the Congress a budget
proposal for the fiscal year that begins the
following October. The budget plan sets
forth the President's proposed receipts,
spending, and the surplus or deficit for
the federal government. The plan includes
recommendations for new legislation as
well as recommendations to change, clim-
inate, and add programs. After receipt of
the President's proposal, the Congress re-
views the proposal and makes changes. It
first passes a budget resolution setting its
own targets for receipts, outlays, and sur-
plus or deficit. Next, individual spending
and revenue bills that are consistent with
the goals of the budget resolution are
enacted.

In fiscal year 2020 (which began on
October 1, 2019, and ended on September

Note. The percentages shown here exclude undistributed offsetting receipts, which were $106 billion in fiscal
These receipts are for the U.S. Government's share of its employee retirement programs,

. ) National defense, Social
Excise, "_‘“‘_L"ms! veterans, and foreign programs*
f:seatc, gift, and SFFaisd 289%

miscellaneous taxes 15%

4%

30, 2020), federal income was $3.421 tril-
lion and outlays were $6.550 trillion,
leaving a deficit of $3.129 trillion.

Footnotes for Certain Federal
Outlays

1. Social security, Medicare, and
other retirement: These programs pro-
vide income support for the retired and
disabled and medical care for the elderly.

2. National defense, veterans, and
foreign affairs: About 15% of outlays
were to equip, modernize, and pay our
armed forces and to fund national defense
activities; about 3% were for veterans
benefits and services; and about 1% were
for international activities, including mili-
tary and economic assistance to foreign
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*Numbers may not total to 100% due to rounding.

countries and the maintenance of U.S.
embassies abroad.

3. Physical, human, and communi-
ty development: These outlays were for
agriculture; natural resources; environ-
ment; transportation; aid for clementary
and secondary education and direct assis-
tance to college students; job training; de-
posit insurance, commerce and housing
credit, and community development; and
space, energy, and general science pro-
grams.

4. Social programs: About 16% of
total outlays were for Medicaid, Supple-
mental Nutrition Assistance Program
(formerly food stamps), temporary assis-
tance for needy families, supplemental se-
curity income, and related programs; and
13% for health research and public health
programs, unemployment compensation,
assisted housing, and social services.

year 2020. In the budget, these receipts arc offset against spending in figuring the outlay totals shown above,
rents and royalties on the Outer Continental Shelf, and proceeds from the sale of assets,



Purchasing Officer Proposal

The Chief Accountant is responsible for ensuring compliance with all Federal and State financial
reporting and record-keeping requirements. The Chief Accountant has noticed a need for better
record-keeping and the gathering of quotes required by the procurement policy. Having proper
documentation and knowledge of the procurement processes is key to maintaining a clean audit.
External Auditors and NYS Auditors can request purchase order documentation. The Auditors can
site, fine and publicly criticize the County if documentation is not available at the time of the audit.

Chief Accountant Stephanie Jerzak is willing to take on the Purchasing Officer role with added
duties. Duties include; auditing purchase orders above the $500 threshold requiring quotes weekly,
assisting departments with acquiring quotes, updating procurement policy, providing procurement
training, taking part in NYS training, and researching purchasing opportunities that will better serve
the County. Stephanie Jerzak is requesting $3,000 to be added to her yearly salary to take on these
extra duties and added responsibility of being the Purchasing Officer. The salary increase will not
exceed the Chief Accountant salary range.

Stephanie Jerzak’s Background-Accounts Payahle Supervisor/Fiscal Manager- 7 years

» Developed specifications for Request of Proposals (RFP) and Equipment/Supply BIDs.

° Assisted departments with equipment, supply, capital construction, and other
expenditures needing quotes/BID and RFPS.

e Experience with following strict procurement guidelines set forth by municipalities.

¢ Experience with the using Group Purchasing Organizations/Cooperative Agreements and
NY OGS/NYS contracts.



