
 

 
 

 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, January 7, 2025 

10:30 a.m. 

AGENDA 

 

APPROVAL OF MINUTES 

FINANCIAL 

• YTD Budget Report attached 

• Grants update: 

o Claims submitted to close out two grants 

o Awaiting final state approval for submitted 2024 grants 

 

OLD BUSINESS 

• See December Minutes 

• 2024 Annual Survey for NYSBOE; completed ahead of schedule. 

• NYSECA Winter Conference January 14-17, 2025; Commissioners Wahls and Johnson, and 

Deputy Hoover to attend. 

 

NEW BUSINESS 

• Election cleanup 

• Certification of offices to be filled for 2025 General Election  

• Updates on Even Year Election Law and Train the Trainer program from NYS? 

• Strategic Plan Status Update 

 

PERSONNEL 

• Post-election feedback surveys sent to poll site chairpersons and new inspectors 

• Driver, Ken Smith, retired; Driver, Charles Truman contemplating retirement; Need to resolve 

issue of replacing drivers 

 

RESOLUTIONS / PROCLAMATIONS  

• AUTHORIZATION TO PURCHASE REPLACEMENT LAPTOPS FOR ELECTRONIC POLL BOOKS AND 

BUDGET AMENDMENT 

• RENEW BALLOT PRINTING AGREEMENT WITH PHOENIX GRAPHICS FOR FIVE YEARS 



 

 
 

 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, December 3, 2024 

10:30 a.m. 

MINUTES 

ATTENDEES 

Legislators Dennis Mullen, Ron Ciotoli, and Bill Standinger. 

Commissioners Kelly Johnson and James Wahls. 

Guests: Legislative Clerk Cathy Haskell, County Administrator Jackson Bailey. 

Absent: Legislator Jake Brown. 

APPROVAL OF OCTOBER MINUTES 

Motion by Legislator Ciotoli. Seconded by Legislator Standinger. All in favor. Carried. 

FINANCIAL 

The BOE Year to Date Budget Report was presented. Commissioner Wahls noted that 

December will be dedicated to completing grant paperwork and claims. 

 

OLD BUSINESS 

See October Minutes. 

2024 General Election Recap:  

Voter turnout statistics were presented. 

24,839 ballots were cast out of 35,268 registered voters (active and inactive), equating 

to 70.4% turnout. By comparison, the 2020 General Election had 71.0% turnout, and the 

2016 General Election had 67.3% turnout. 

Of the ballots cast, 2,006 (8.1%) voted by mail, 6,188 (24.9%) voted early in person, 

16,278 (65.5%) voted in person on Election Day, and 366 (1.5%) voted by affidavit (out 

of 492 affidavit ballots submitted). 

This was a record number of affidavits submitted/cast in Tioga County and took 2.5 

days for six staff to complete the research. 

The implementation of ePollbook connectivity was successful. All locations were able to 

connect, including locations known to have poor cellular service. 

Per Election Law, counties must audit at least 3% of voting machines used in an election, 

and at least 3% of election districts for scanned mail ballots. In Tioga County, that 



Draft 

amounts two one machine from Early Voting, two machines from Election Day, and two 

election districts for the scanned mail ballots. These post-election audits were completed 

with no discrepancies uncovered. 

Since additional mail ballots and affidavit ballots were scanned after the audits were 

completed, an additional audit must be conducted pursuant to state regulation. The 

Board scheduled the final audit of scanned mail ballots and affidavits to take place on 

Dec. 4th. 

Tioga County election results were certified on Nov. 25th, and notifications were sent to 

the winning local candidates. 

Legislator Mullen commented that the Tioga County Board of Elections has been doing a 

commendable job and appreciated the Board’s ability to work as a bipartisan team 

without conflict. 

 

NEW BUSINESS 

We have received the 2024 Annual Survey for NYSBOE and will be working on that 

through January. 

Both Commissioners and Deputy Commissioner Hoover plan to attend the NYS Election 

Commissioners’ Association Winter Conference January 14-17, 2025. 

 

PERSONNEL 

A total of 186 election inspectors worked for 2024 General Election. We were able to 

assign more than the minimum at many locations to accommodate the volume of voters, 

and not many people called out. 

Commissioner Johnson was nominated by the Tioga County Republican Committee to 

continue serving for 2025-2026 term. 

 

RESOLUTIONS / PROCLAMATIONS  

The following resolutions were presented, and were passed by the Committee: 

• AUTHORIZE 2025 SALARIES/WAGES (BOARD OF ELECTIONS) 

• APPOINTMENT OF REPUBLICAN ELECTION COMMISSIONER 

 

Meeting adjourned. 
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ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
A        General Fund                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

A1450 Elections                           

A1450 412910  Elect Fees                        -4,000           0      -4,000      -4,999.45            .00         999.45  125.0%
A1450 422800 CTCL GRANTS                             0           0           0            .00            .00            .00     .0%
A1450 427010  Rf Of Py E                             0           0           0            .00            .00            .00     .0%
A1450 439060  Sa Elect                               0      -9,281      -9,281      -9,281.44            .00            .00  100.0%
A1450 439060 BBMG Sa Elect                           0     -28,516     -28,516            .00            .00     -28,516.18     .0%*
A1450 439060 EV Sa Elect                             0           0           0            .00            .00            .00     .0%
A1450 439060 EV19 Sa Elect                           0           0           0            .00            .00            .00     .0%
A1450 439060 EV20 Sa Elect                           0           0           0            .00            .00            .00     .0%
A1450 439060 GE24 Sa Elect                           0     -21,455     -21,455            .00            .00     -21,454.93     .0%*
A1450 440890  Fa Hava                                0           0           0            .00            .00            .00     .0%
A1450 440890 COV19 Fa Hava                           0           0           0            .00            .00            .00     .0%
A1450 510010  Salary Ft                        208,714           0     208,714     198,542.50            .00      10,171.50   95.1%
A1450 510020  Salary Pt                        125,408     155,718     281,126     205,021.78            .00      76,104.22   72.9%
A1450 510030  Salary Ot                         11,000           0      11,000       8,548.96            .00       2,451.04   77.7%
A1450 510040  Work Comp                              0           0           0            .00            .00            .00     .0%
A1450 510050  Salary Oth                             0           0           0            .00            .00            .00     .0%
A1450 520090  Computer                           2,000      -1,701         299         298.66            .00            .00  100.0%
A1450 520130  Equipnocar                         5,000       1,701       6,701         621.27            .00       6,080.07    9.3%
A1450 520130 CTCL Equipnocar                         0           0           0            .00            .00            .00     .0%
A1450 520130 GE24 Equipnocar                         0       5,337       5,337       5,337.11            .00            .00  100.0%
A1450 520220  Printer                                0           0           0            .00            .00            .00     .0%
A1450 520490  Election E                             0           0           0            .00            .00            .00     .0%
A1450 520620  Software                               0           0           0            .00            .00            .00     .0%
A1450 530100  Data Proc                              0           0           0            .00            .00            .00     .0%
A1450 530300  Legal                                  0           0           0            .00            .00            .00     .0%
A1450 530551  MLR                               27,223           0      27,223      22,239.00            .00       4,984.00   81.7%
A1450 540000  Other                                  0           0           0            .00            .00            .00     .0%
A1450 540010  Advertisin                         2,500           0       2,500       2,449.43            .00          50.57   98.0%
A1450 540010 COV19 Advertisin                        0           0           0            .00            .00            .00     .0%
A1450 540010 EV19 Advertisin                         0           0           0            .00            .00            .00     .0%
A1450 540140  Cont Svs                               0           0           0            .00            .00            .00     .0%
A1450 540143  Elect Ins                        123,318    -123,318           0            .00            .00            .00     .0%
A1450 540143 EV Elect Ins                       32,400     -32,400           0            .00            .00            .00     .0%
A1450 540143 EV19 Elect Ins                          0           0           0            .00            .00            .00     .0%
A1450 540143 EV20 Elect Ins                          0           0           0            .00            .00            .00     .0%
A1450 540320  Leased Eq                          5,000           0       5,000       2,546.70            .00       2,453.30   50.9%
A1450 540390  Mileage                              900           0         900         431.44            .00         468.56   47.9%
A1450 540390 COV19 Mileage                           0           0           0            .00            .00            .00     .0%
A1450 540420  Office Sup                         3,000           0       3,000       1,636.59            .00       1,363.41   54.6%
A1450 540420 COV19 Office Sup                        0           0           0            .00            .00            .00     .0%

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NrutsD6f6SSYPt0%2Fri4tapIU723b3tkwVtgXjI7cKIUlvaHxx31xv3u6ljEJgQxr
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rEcVtJKVtoqBwEvHdpqthSUHSMLtkgPPgZWKvYBvc%2FxtNuDpaq6iM9z6Wjq0zjHx
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6pgaqsmehePtVUW8YzYPlTkT54iX4X4cH%2B052wkNmgRNHmJEza7zcbn1jkVxu%2Bdh
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dzOE1zJ5X%2FDgRfkIx2WaZOAbfOuZIGgGfu3D1qdmGbwb3o%2BFBX8HxPYRqJIao5Sk
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZWqrnjxNEsHpeI%2BeuauIr8wV1wgRpXQKJrmieWkbLQIGhqP%2FTnca7UVJGk3uiOLh
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z3osuZaZ6%2BYS%2FamcMnoZ5w84CVyaO1eSYFuDRJvLT9YojRy9TLxd0siNh%2BHJ6b0I
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AC%2Fw3vE8bE0VFGQsu6LP7y1Z%2BO8tt3Q5QinVN1BgmPJSN%2FUn%2FfZ85LohN3CA3bRP
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MsVXqNCrtXavGuSthuj5Xc%2BXOHotWLD2MFNpTPVTQonBBsduRisyjFDQSgrYfOr8
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OhsrL%2FxINLbeHeJvypau0D8%2FOtE1pmpdppSG2Nfc5TqOt2ssQRHYs99FbdH%2F3XfP
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HSaEoSKwm71ecVVANGqDR20oT4N7etXg%2Fd1kMH8Iyl8aC604WilhXaJn0hc3om95
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UYd9P1vJ0uPIhJ%2FTwumuai7QnA4X6A4j2tBBzrrghv5KUxAguP01XIKhRhI%2BXSxNzsJdtxLXsYYHClih1EzGVQ%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CJM4sQm22WtUC%2Fx4cS18k56t9YGglN9ICBBvikhX1JHU4Wwef909W7cs6JmWbDGV
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ycUE%2FOzWc5DvsdiEgciBsc%2BouSvjkc5XxI27GK3VNBrMzP3uJV7xt%2ByEtIXOeLNH
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e9X%2BDX8v7ege1QZNizNhjiIe8LliukV2SG7GnfsVO1R57BFrhgdgxIpfOF%2B7wRLj
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bm2RqgY6sXhxEQBnp37Ie4nW09z1ImrYux7y5ESNczRXpOybPU2A60ncmVlmj%2B5T
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24oHgfJ%2B3iwnVAvEDhrr8B2wDkM3U8V8e20QOA92yxJv%2F0OvI9dI%2B67NNxeejCg8
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mIgT1jpDDfU0KjamLmf1Mwit1GL6HNvrw5SJd6nt2YQ3GKioVqnaWeBeDvEZfbEx
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hwer0fK7MXmsbA69SvXYsMdUne1Z5xq73eyLtYCuvzl7IvErGVGRsuBW31jUgfAy
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FIp%2FiPzi5g4lgry%2B94DcKYKGchXMRKeGrjwC1I8sO3npnRsKkwtBb%2BZLlgijlnxd
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PRedqF4tx5MsW19FOJvuGYdCL9o%2B67I5UG5%2B7w6uminfPG91E5qIeY4x1u%2FOvZMF
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4UFK8XhayHAdNFT1FWrnF5w%2FM%2BqsLz2YxD36PHTnNZZrEXoT9%2FhVd5BAUrIp34zS
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QyQmUnV0oHGALg5yivkLclHLljW05trG0Gfn2dcbLvawyfy81BqAho59O1PqG7uV
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f0DkG2MqjlFGIq%2Bz3y2zlBAI4RM6hJrMCGbd%2FJEiwTBLPnQ2%2FVdYdnfhMrlYMLeh
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MoTJwpQaFcCKLnHzIVZmBIz%2B10IdukgAmwUUrHnZ9BgAun8SlajXEchV8INyQwAi
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1iQx0t5ADn2x9oDFdMuhcdru3jaiTqAsKmEoVIAXwf9l%2BsdyK88qjZqHp5ceu0sA
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rS2VIE2%2BbLubHKBSp602w1BduOMz1AiHiwGDIGip5DEpMANjqWQ4kbFaJoZH4u4G
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dlWR0LxCLIdm5%2F8NOu4FPK%2BIfJz8mgtGQcgHmNDMRcd8qpOgAaerOW2HfhiBgUM9
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n1m%2B10eFRzeWdkTXzedT6w2tZS4qNnAE7LDY%2BoDZmdJs6SdtspDWq5J3M17yYdxE
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=074VfcYxonUOnTUKa2Km5JE6Y58QovRbE6wYb1qulLCGSlhB9PqkjYdq3lXJkdKU9kiGW7xfCsZV5GnMGKFb7A%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jKwC1vfihnhFmsS0irkS5xnzUr4c5ZJH%2F9AbLVbhnjoV1S5Tf6AcAR9WQRNDB7kR
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vuwoD0u0tl8iQ7zUlzIEK0qtgwZF5NM%2BtAbJ%2FIIi8pi0xk0YwNMhzA48em6wcSvK
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=99n0eor32MarfMvfGUv2f47G9uo305BYuyLmW1CI5LUCVxxHuYZbNWh3v1eiZcsu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bs55gRVV2na3r%2BBJHoqdl1mpwKk6bN1UxH0QpSQCTh4dXAaqVTUUYpkzWFkTSk2B
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nW0arYjIJM2hgpjjpwfmZZR2yrwopTWA11cgumISmUcRX3DE9hIdzjpKbIQmKIkM
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v4AQgySp%2BX7Q504Bk5NtI417tcpxgV4waGu21W9dnYd0ueWCrmkq8ei20eff%2BzeI
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NBtSCiCCgSGN49l6c8lBZ2SW1Kjp2TBzWG6VPwlyvvNNoYEja79KWDdTrK%2B0RoMk
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VujLwvoUGjD%2BaDlKWZ2BN65JzOHHMuTIWatZBn3fts%2BK6sru55ZKOJoMgcs1w24X
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MkLMrelLFKe5WGaaOxuJRWroTjAJsVoUfdHbhKMPHdZAIbUlIYJUrH%2FgihLqRaNLOT319ShJLxB4RDvCIeADTg%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pkRyfPdUcCHJ5%2BQH7BQAdnIDaVU0wh3h5sJGBhwWqOAI59NXfv7hjQODpnfh1vWn
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GRPOP4GK9KsmwwKjjmT9D1iV%2FohrAPy8XnlKWz9YGIHgmJaduFxnMrX1%2FEMZUc1qRTk%2BUs6Py0yhT5qvGf38mg%3D%3D
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A1450 540480  Postage                           18,000        -415      17,585      16,370.32            .00       1,214.52   93.1%
A1450 540480 BBMG Postage                            0       3,940       3,940       2,415.16            .00       1,525.11   61.3%
A1450 540480 COV19 Postage                           0           0           0            .00            .00            .00     .0%
A1450 540485  Printpaper                         1,500           0       1,500         108.36            .00       1,391.64    7.2%
A1450 540485 EV19 Printpaper                         0           0           0            .00            .00            .00     .0%
A1450 540490  Elect Exp                         60,000       7,201      67,201      51,395.43            .00      15,805.17   76.5%
A1450 540490 BBMG Elect Exp                          0      25,072      25,072       2,341.52            .00      22,730.39    9.3%
A1450 540490 COV19 Elect Exp                         0           0           0            .00            .00            .00     .0%
A1450 540490 CTCL Elect Exp                          0           0           0            .00            .00            .00     .0%
A1450 540490 EV Elect Exp                            0           0           0            .00            .00            .00     .0%
A1450 540490 EV19 Elect Exp                          0           0           0            .00            .00            .00     .0%
A1450 540490 EV20 Elect Exp                          0           0           0            .00            .00            .00     .0%
A1450 540490 GE24 Elect Exp                          0       8,926       8,926       8,925.69            .00            .00  100.0%
A1450 540520  Recording                              0           0           0            .00            .00            .00     .0%
A1450 540540  Reimb                                  0           0           0            .00            .00            .00     .0%
A1450 540550  Rent                               3,600           0       3,600       1,200.00            .00       2,400.00   33.3%
A1450 540560  Repairs                              500           0         500         255.00            .00         245.00   51.0%
A1450 540620  Software                          63,700           0      63,700      53,732.00            .00       9,968.00   84.4%
A1450 540660  Telephone                              0           0           0            .00            .00            .00     .0%
A1450 540733  Train Oth                          8,700       2,000      10,700      10,557.74            .00         142.26   98.7%
A1450 581088  St Ret                            10,421      45,688      56,109      56,109.40            .00            .00  100.0%
A1450 583088  Social Sec                             0      22,242      22,242      22,241.62            .00            .00  100.0%
A1450 584088  Work Comp                          9,014      33,617      42,631      42,630.69            .00            .00  100.0%
A1450 584588  Life Ins                               0           0           0            .00            .00            .00     .0%
A1450 585088  Unemp Ins                              0       5,038       5,038       5,038.00            .00            .00  100.0%
A1450 585588  Disab Ins                              0         273         273         273.49            .00            .00  100.0%
A1450 586088  Health Ins                        27,183      41,547      68,730      68,730.45            .00            .00  100.0%
A1450 588988  Eap                                   19         547         566         565.82            .00            .00  100.0%

     TOTAL Elections                           745,100     141,761     886,860     776,283.24            .00     110,577.10   87.5%

     TOTAL General Fund                        745,100     141,761     886,860     776,283.24            .00     110,577.10   87.5%

                           TOTAL REVENUES       -4,000     -59,253     -63,253     -14,280.89            .00     -48,971.66
                           TOTAL EXPENSES      749,100     201,013     950,113     790,564.13            .00     159,548.76

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d8lcIIVYnf5UWvMIFA325EkqS0uCMFcakpQCjRiMins%2FJzJlFX4EZ4LR0DiZRjFu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TRlwtGQpfpBgN397g4%2BGzrrWVMN%2BKwaFumAZe3EAHUvpirE1ocPCTTrVK9%2BPUp2a
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BJl3kfnNJV8tvQnjOKG8I1wqmi5C38q1QQB4dJeFTe0uae2f2jeqycaaBczW%2B5vib0WChHCqW2yBJlMeG0%2B70g%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PQAwGN89sWptCwWA%2Bm18OX6I3HAOoTZtsOIPpt685Mwym1jRyhW5y5lp5RFWX9Zw
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Re%2Bu7BrZ8gSiWle%2Bl5V6PQM%2ByA8jI970DkC7rwM25HbQvQ5R1B88syucDazv5DSY
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4ZKn9GIhyIq6pId4A2fG%2BADnCayjaSx43CsV6OipZDjcE914F1BlZH9Mn4zmM0i4
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4TakEv%2BSmFxYfJoDDoUSureds7Nm6CdG0qKqUSC4f72klcSbG2Kt8sJxFpG13Iyf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pPzxJgNcmQEwuduM7oSNq%2B6EQGdVQ6Lj8%2F1MWk9lZtHfDPOw5JHdI5sSV2EH2FQz19%2BHUPVEh9iejPJmVh4MZg%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aod8iXsZrGh9pSkV0OMCkFRvjGZ8LANMQUoxoEBmtBcyYCjS%2FQrwQTLzlkbcQmYK
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kKfHmmYov03Sh3vDHbDzTTbcX1k83wK5RhhXoXa%2BEl94%2F1qnfRV%2F6a%2F3GLHzeJgI
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dHrBnL%2FkaraGMcfX0bTi%2BAa4IwS1z0FJyAUPOut%2Bze6IIJJzcwdCMa9LboXhKo9v
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HT50LAjdQZjy6xb852O3YvXVisJdqgvWs4MdAm%2FVpOzOwY%2F5%2FOm0IZCEy16hR95e
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TBPA0RsgNWfxKD95%2FEJBEmZ4%2F03zuVmFISVo1ABUR4GgUYnWjgtAzhR%2BJMF3GSVd
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a6HUw%2BYeQ43XGs7OxMWNj7JXtt4NziZB552rsCx7cAs2ZxwzjjEB%2FHUCfclru5D9
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8AfcK2Dt%2FImx5WKT9Htm1CPXdjivIAAbDeLlZsIBE9e7tk8Vt6lgfQm1sFyO8rV6
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CiYO0%2FndqsH%2BBYVTlGzPHmU7CsQKUPKvcX9EkHs%2BTopxVpmWSJQyz7OZndii402J
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b9WLmb%2FtheLTA66JZcd0hCvdZPqcscagB8qMa%2Fnst%2FGmPYzH9ocEaosPBS8a9qwX
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xxK9a34MhSSlB0vDbqMBA4duMMWVv%2Blkn47A8%2FCnspmu%2BDjlnNQ4Zc53gDnCdnCa
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nWzM6Ty4z93smErgAWT19HzSFQ8tYWFV6jaBq2Q7jvZci4Bbuu%2BJy4yHOqGQFSb%2F
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tx7RuOpL1yHtS9JoM5g45tVaitomYQM2bYa539UB0mN28xq28rwXS2E0SC9Ftoz8
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gQ16QbOa1m1Tq67n76jsrmIFxGQ0AzfytYbzPdZqpDBnxa%2F%2FMj44SDPHAPqnRghG
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AL8jbKc%2BxjpMaeDxPrSWDKCOLFFi1G0U66vkWG5NCO3BHX1c9IXioCkvYygICD9B
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Eud4OwFG9JTou8bn3gL7lsoVUCYgjVDuZnyBon2CGsFiFqw8WNAoO0RHPGsTTQ%2F
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rnGxTJFD1i7or4Xlcygbc4DvqJjqHRpNCSIhpcYMb8liqIkLnShU02jVpFEUIDF0
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qVvF5FpD9pkAOdlsIK0k6Dq4ktw2Qxd3gXlds1w6cJXJCiPlX6MqaiUQ59HeF27b
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0DoY2t06pzRsJ1sepaSm4%2BrPiAyJD10fBXsTji55rmFYpUst0GxQHtZpBGvVxUIY
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Y0ZQvf1z5EINFTRYFPAQI08CwU%2FjJ2kgM%2FINm4J2m%2FI0TuhD7uDRHFG%2ByLGUnj6
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zxc0KQPZWYaDHZrtLg2KvdK5%2B2GTCvnMpqvl4g1%2BKhhrtg3JAP%2FA5vWZfCdweuvI
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ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
H        Capital Fund                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

H1450 Elections                           

H1450 430891 CYBER SSG-CYBER                         0     -15,790     -15,790     -15,790.38            .00            .00  100.0%
H1450 439060  Sa Elect                               0     -51,282     -51,282     -51,281.65            .00            .00  100.0%
H1450 439060 EP19 Sa Elect                           0           0           0            .00            .00            .00     .0%
H1450 439060 EP20 Sa Elect                           0           0           0            .00            .00            .00     .0%
H1450 439060 EPOLL Sa Elect                          0     -46,823     -46,823            .00            .00     -46,823.14     .0%*
H1450 440890  Fa Hava                                0           0           0            .00            .00            .00     .0%
H1450 440890 CC20 Fa Hava                            0           0           0            .00            .00            .00     .0%
H1450 440890 CYBER Fa Hava                           0           0           0            .00            .00            .00     .0%
H1450 440890 EP19 Fa Hava                            0           0           0            .00            .00            .00     .0%
H1450 440980  Fa H Nrcs                              0           0           0            .00            .00            .00     .0%
H1450 520300  Voting Ma                              0           0           0            .00            .00            .00     .0%
H1450 520490  Election E                             0      51,282      51,282      51,281.65            .00            .00  100.0%
H1450 520490 CC20 Election E                         0           0           0            .00            .00            .00     .0%
H1450 520490 EP19 Election E                         0           0           0            .00            .00            .00     .0%
H1450 520490 EP20 Election E                         0           0           0            .00            .00            .00     .0%
H1450 520490 EPOLL Election E                        0      46,823      46,823       2,794.88            .00      44,028.26    6.0%
H1450 520490 GE24 Election E                         0       7,192       7,192       7,192.13            .00            .00  100.0%
H1450 520620 CYBER Software                          0      15,790      15,790       9,306.91            .00       6,483.47   58.9%

     TOTAL Elections                                 0       7,192       7,192       3,503.54            .00       3,688.59   48.7%

     TOTAL Capital Fund                              0       7,192       7,192       3,503.54            .00       3,688.59   48.7%

                           TOTAL REVENUES            0    -113,895    -113,895     -67,072.03            .00     -46,823.14
                           TOTAL EXPENSES            0     121,087     121,087      70,575.57            .00      50,511.73

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H9dpBDpQX0xW3p%2FftoqMBN%2BY7gfyraWNXaUQHDDMVJ2tMAQ7Ulb8wwlgi%2BmoaFobBGv1I44%2BcEyHGDk6jq1tAA%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yTMs7VObZ%2F%2Bf3A%2FhtNxKQxKbBT8p9CA4AgoPWziCfE95nlvdaGdZ6%2F4HSIHiBMVb
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c7Fo4Wg9cWWweOuEO8jwtBUKHjgY%2BbVh5FzoVQvrpTYxuR2ST5Iwpgu5qb99fSqw
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yL3uxAxUV57sGs%2BWQQWWrocYjKc9GhvndvbMDMidV3H8auYYuzjcHifvicLxhAmy
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yHJ1PXgYrvZqEkBQ2jWqW0bBwb%2Bp4XstgmD5fjlNNAJTjph5umPNkcZWZUnk5FJsbKn8gq6BDk%2F4I0PjxzN55A%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iG298U0QxfQJc0fuQaLqMMiSCM%2FosFTIEYV2ObuOOf7mNPfROx3XLX0FnUHDfa3K
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gCx%2F7chmtvER73SzfuBLdA9C27vHnWo%2Fh1GRrDh9cVE8SWXQoshZjTAvI38MufMB
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V31fe%2FTb1KmfythEtWYyOY74CVz2kreu2hUt1zlquJtyz%2BUEMHCvweq5ZAzY3rO4PNH3shnm9ifFy7d0KxsD8w%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HhqqNc4%2BcSmOtofV4dRuaQjaFJEEKKqKzl9zL83dV5%2BKDsfn8VsJw2TM5upmFsNs
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8JbubZWJcDWZnORM9iNy2k44OfkGDTFkfUmXQB%2Fd6osDgLDJqAsxRHEk5svn2edO
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0BjX4kdFpHaNondK2R02eIYiXOZoBxW74o7kBR8igcsyQ0eFplqlJe9rLX8nFgz4
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aHqpXOvIq%2BHtRS2icVh8MPd4lPVYFcS09cWgoJuXIHTSxualqRt%2BEravz%2B1Briog
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K7X%2FSVWxYIecXfntCz%2Fg2I55IgTB8zg4Y%2Bf%2By9q%2FWRxqc766JC8SkbaFxUakaZ8N
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1NCo1dIXmKQBzPiQ0Z7AfPmWwOXNxdShoJpl8LjEyCpPRIIRCeCAwil18uFTbVOD
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BdL5GjHrduN3RSz7%2FWm1TEzHk5zxRTiKCzli%2F9urFchVStJPQp%2FWjy%2FRGv5ffhyj
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7XS2R1iglkgGKT3Jz%2B0IHl7x1Aech0A6eDul3lh8Kbq0c9N5Ol9Qlsc9IzTbUcqwv6aFYAkNnT7%2FTFT%2B6Os0uA%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G9YW175m%2BIThIk4sErdrOqUWZiTJQWc9COfY4o9PUOo%2BK7l9oYi1uVDMLLf3obCw
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RorhFHmZCtkzm0qRGbDTA6adN%2Bbw9ecuNgvioJarsdOQQ69QKn9WH1BIXRqF2O%2Bt5p1S4IXNNG8skZ31LRhOnQ%3D%3D
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                              GRAND TOTAL      745,100     148,953     894,052     779,786.78            .00     114,265.69   87.2%

                                         ** END OF REPORT - Generated by Johnson, Kelly **                                          



Increase Department Visibility and Voter Outreach via Social Media and Traditional Media
Project Owner: Board of Elections
Quarter 1 Milestones STATUS:
§  Establish BOE Facebook page, begin utilizing traditional media via press releases, make contacts with WEBO radio.
Quarter 2 Milestones STATUS:
§  Minimum bi-weekly posts on FB page; press releases for registration and absentee deadlines, early voting and election day.
Quarter 3 Milestones STATUS:
§  Press releases for election inspector recruitment/training; recruit at least 20 new inspectors (on top of current).
Quarter 4 Milestones STATUS:
§  Have an informed public for the general election and at least 80% voter turnout at the polls.

Project Owner: Board of Elections
Quarter 1 Milestones STATUS:
§  Visit and assess each poll site; order any materials required to mitigate.
Quarter 2 Milestones STATUS:
§  Address all deficiencies in ADA compliance.
Quarter 3 Milestones STATUS:
§  Survey election inspectors post-primary to gather information on accessibility issues they may have seen.
Quarter 4 Milestones STATUS:
§  Complete General Election with all sites fully accessible, and no ADA complaints.

Project Owner:  Board of Elections
Quarter 1 Milestones STATUS:
§  Investigate electronic accessibility remediation options.
Quarter 2 Milestones STATUS:
§  Choose cost-effective software/program to implement and begin implementation.
Quarter 3 Milestones STATUS:
§  Replace inaccessible electronic documents with accessible versions.
Quarter 4 Milestones STATUS:
§  Website and public documents are 100% accessible.

In Progress

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: 
Nuance Power PDF has accessibility checker to help with this, which we utilize, but some work must be done manually. Request for 
training on creating ADA compliant documents

In Progress

Identify and Address Deficiencies in Poll Site Accessibility 

In Progress

In Progress

On Hold

Completed

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: 

Ensure Board of Election Website and Documents Posted Online are ADA Compliant

In Progress

In Progress

Accessibility to Services Objectives

County of Tioga
Strategic Plan Project Owner Status Report

Project Owner: Board of Elections | JANUARY 2025 UPDATE

Taxpayer Value Objectives

Completed

Completed

Completed

In Progress

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: 



Project Owner:  Board of Elections 
Quarter 1 Milestones STATUS:
§  Await implementation of train-the-trainer program by NYSBOE.
Quarter 2 Milestones STATUS:
§  Commissioners and techs attend train-the-trainer program.
Quarter 3 Milestones STATUS:
§  Incorporate any new requirements into Q3 county inspector training.
Quarter 4 Milestones STATUS:
§  Offer additional inspector training in Q4, per new legal requirements.

Project Owner:   Board of Elections
Quarter 1 Milestones STATUS:
§  Update contact list for nursing homes; find community agencies willing to collaborate.
Quarter 2 Milestones STATUS:
§  Continue working with nursing homes, Sheriff’s Office, schools, community agencies on voter registration and absentee programs.
Quarter 3 Milestones STATUS:
§  Continue working with nursing homes, Sheriff’s Office, schools, community agencies on voter registration and absentee programs.
Quarter 4 Milestones STATUS:
§  Number of registered voters increase by 5% from November 2023.

Completed

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: 
5.7% Increase in registered voters as of 12/24/2024

Community Partnership Objectives

Work with Other Organizations to Expand Voter Registration and Education Opportunities

In Progress

In Progress

In Progress

"Train the Trainer" begins Spring 2025

Workforce Objectives

Implement New State Requirements for Election Inspector Training

In Progress

On Hold

On Hold

On Hold

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: 



 

 

REFERRED TO:   ADMINISTRATIVE SERVICES COMMITTEE 

     FINANCE/LEGAL COMMITTEE 

 

RESOLUTION NO. -25 RENEW BALLOT PRINTING AGREEMENT WITH 

PHOENIX GRAPHICS FOR FIVE YEARS  

 

WHEREAS: The Tioga County Board of Elections has partnered with Phoenix 

Graphics, Inc. to print balloting materials for over ten years; and 

 

WHEREAS: The current agreement with Phoenix Graphics expired December 31, 

2024; and 

 

WHEREAS: The cost of printing ballots occasionally exceeds $10,000, thus requiring 

a resolution to approve a new agreement; and 

 

WHEREAS: There are a limited number of vendors to provide this service in New 

York State, and quotes received from the vendors for ballot printing were equal 

in value; and 

 

WHEREAS: Phoenix Graphics has provided exemplary customer service to the 

Board of Elections, already has the Board’s templates, and is well familiar with the 

needs of the Board, thus the election commissioners wish to continue utilizing this 

company’s services; therefore be it 

 

RESOLVED: The Board of Elections is authorized to enter into a new ballot printing 

agreement with Phoenix Graphics from January 1, 2025, through December 31, 

2029, where the per ballot cost to the County for 14” and 17” ballots shall be $0.48 

and the cost per 22” ballot shall be $0.54. 

 



 

 

REFERRED TO:   ADMINISTRATIVE SERVICES COMMITTEE 

FINANCE/LEGAL COMMITTEE 

IT COMMITTEE 

      

RESOLUTION NO. -25 AUTHORIZATION TO PURCHASE REPLACEMENT 

LAPTOPS FOR ELECTRONIC POLL BOOKS AND 

TRANSFER FUNDS 

 

WHEREAS: The Tioga County Board of Elections currently utilizes 68 electronic poll 

books from Robis Elections, Inc; and  

 

WHEREAS: The HP laptops currently in use with the electronic poll book units have 

reached end of life and should be replaced in order to support future Microsoft 

updates; and  

 

WHEREAS: The cost to replace all the laptops is quoted by Robis at $44,132.00, 

excluding shipping costs, and this shall be considered a sole source purchase due 

to the required custom software configuration; and  

 

WHEREAS: Nearly 100% of the quoted amount can be reimbursed by the NYS 

Electronic Poll Book Grant program, previously authorized and appropriated via 

Tioga County Resolution No. 344-24; therefore be it 

 

RESOLVED: That the Tioga County Board of Elections is authorized to purchase 

replacement laptops for electronic poll books from Robis Elections, Inc. for the 

amount of $44,132.00 plus shipping costs following the carryover of FY2024 

unspent monies into FY2025 per Reso No. 344-24; and be it further 

 

RESOLVED: That $44,028.26 of the above amount shall be paid from the Electronic 

Poll Book Grant fund H1450-520490-EPOLL, and funds exceeding this amount, 

which will be $103.74 plus any shipping charges, shall be initially and additionally 

transferred as needed from A1450-520130 to H1450-520490 to cover the balance; 

and be it further 

 

RESOLVED: That the Tioga County Legislature authorize a transfer as follows: 

FROM: A1450 520130 EQUIPMENT (NOT CAR)  $103.74 

TO:  H1450 520490 CAPITAL ELECTION EXPENSE $103.74 

 

And be it further 

 

RESOLVED: That the following Interfund transfer be completed and appropriated: 

FROM: A9950 593000 TRANSFERS TO CAPITAL FUND $103.74 

TO:  H1340 450310 INTERFUND TRANSFERS  $103.74 


