PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
July 2, 2024
2:30 PM

APPROVAL OF MINUTES — June 4, 2024

FINANCIAL
o June YTD Report

OLD BUSINESS
o Establish drone program for crash investigations.

NEW BUSINESS

o Jail camera project

o Vesta Next Gen 911 planning
E911 dispatch center upgrade
New building / garage project
Planning for new LPR
Corrections audit
Sheriff's account audits

oDQ Qo O

PERSONNEL
o Update on Vacancies

RESOLUTIONS
o Resolution recognizing Jessica Williams' 27 years of
dedicated service to Tioga County.
o Approve salary above hiring base Deputy Sheriff position
Sheriff's Office

ADJOURNMENT



PUBLIC SAFETY MEETING
June 4, 2024
The regular meeting of Public Safety, Probation, EMO, Stop DW], Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, June 4, 2024, which started at 2:30 PM and ended at 2:55 PM.

Present:

Keith Flesher Chair, Public Safety

William Standinger Il Legislator {Commift

Barb Roberts Legislator {Co

Marte Sauerbrey Chair of the

Gary Howard Sheriff, Sh

Brian Cain Directo

Corinne Cornelius

Bob Williams ice of Emergency Services

GUEST: Cathy Haskel

ABSENT: Peter DeWind.

APPROVAL OF MINUTES

The March 5, 2024, Ap , 2028Ainutes were accepted with no
corrections or changes

orinne Cornelius:
FINANCIAL:
o May YTD Report — Budget within

OLD BUSINESS:
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¢ Radio Project - Motorola submitted a change order to include the cost of a shelter.
Resolution regarding this change order. The VESTA phone system equipment was
delivered downstairs fo conduct training and to ensure all equipment is complete.
This will allow for a live cutover of the system. The furniture for dispatch is now due to
arrive August éh. This delays the project two (2} weeks but will allow county IT
additional time to ensure that fiber is complete. Motorola is climbing towers for final
tower. We are approximately 3-4 weeks from being able to begin site construction.
We are considering working with a consultant to ensure th project continues
to run smoothly.

o CAD Project — Candor Village Police is now on the C em. We will be
monitoring them to ensure that they are on the ma i

shortages.

Emergency Management — Nothing new to

Threat Assessment Team — Hosted the BT

attended with over 31 attendees, most
¢ FIRE - Fire Departments have continued to b

NEW BUSINESS:
¢ None
PERSONNEL:

o Deputy Director,

RESOLUTIONS:

FINANCIAL:

Expended 46% of 2024 budget - on track

$790 of DWI1 Supervision fee collected in May. $4,270 collected in 2024
$81,697.81 in restitution and surcharge collected in May. $91,804.05 collected to
date in 2024
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NEW BUSINESS:

o Staffing —There are currently two (2} unfilled Probation Officer positions. Three {3)
candidates have been interviewed to date.

¢ Training — All Probation Officers attend the Threat Evaluation and Reporting Course
(TERC} organized by Emergency Management. Probation Director will be afttending
the annual summer conference of the Council of Probation Administrators (COPA)

¢ Probation will be conducting its annual In-Service trainingf# Neeting at Hickories
F Service will be held in

impiementation of this program. The Quoh’ry AS 2 ogram pro dures should
be finalized by the Fall of 2024.
Received the Annual Plan — Blog

e Juvenile Delinquency Services — e three (3) Juvenile
Delinguency Appearance Tickets\WEBA T 2nmgf In the First Degree
Criminal Mischief in the Third Degreg SHRCTe 5%, and Criminal Mischief in
the Fourth Degree, a Class A Misdery yung dibargible Touching charge.
Twelve-year-old mga i arceny in the Fourth Degree, a
Class E Felony. b abysitter's Fome. YTD: 9 plus recently

received 3 mg aanance Ticket¥bringing that total up to 12. The newest

iigirig is a hot spot for Juveniles.

Wil be installing two (2) more Alco Tags on
22 people being supervised via the PTR.

ws resumed with a new Officer at the Tioga County

PERSONNEL:

e Two vacant Prd
e One unfundea

ation Officer 1 positions
robation Officer 1 position

RESOLUTIONS:

® None
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SHERIFF - Gary Howard:

FINANCIAL:

e Revenues are $141,821 which is 29% of the budget. Expenditures are $5,005,055
which is 40% of the budget. Inmate boarders are $55,363 which is 37% of the
budget.

NEW BUSINESS:

e Average daily inmate population for the month of
we are up to 53. Average of 4 Federal inmates {11
days) for the month,
Jail camera replacement project - still ongagi
In the planning phase for the VESTA Next
E?11 dispatch center upgrades — proje
New building/garage project started

Planning for new License Plate Reader {LPR) - ve two (2) mobile and one for
Sheriff's Parking lot
¢ Litigation Issues - litigation with d

as 42. As of this AM,
board-ins {143

PERSONNEL:

¢ Updaie on vacangie fvi i 1% me posmon Correchons DIVISIOF’I -

EXECUTIVE SESSION:

Brian Cain requested an Executive Session. Legislator William Standinger made a motion;
Legislator Barbara Roberts Seconded to discuss employment matters. Time commenced
2:55 PM; Time adjourned 3:11 PM — action taken that Probation Director Brian Cain will be
attending the June 20th Legislative work session for further discussion.
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In attendance were Legislator Flesher; Legislator Roberts; Legislator Standinger; Legislator
Chairperson Sauerbrey; Brian Cain, Probation Director; and Legislative Clerk Cathy Haskell.
Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—June 4, 2024
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REFERRING TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -24 RESOLUTION RECOGNIZING
JESSICA WILLIAMS'
27 YEARS OF DEDICATED
SERVICE TO TIOGA COUNTY

WHEREAS: Jessica Wiliams was appointed as a Part-Time Corrections
Officer on 6/21/97; appointed to a Full-Time Corrections Officer on 4/6/99;
and then appointed to Corrections Sergeant on 2/18/06; and

WHEREAS: Jessica Wililams has been dedicated and loyal in the
performance of her duties and responsibilities during her 27 years of
service to Tioga County, thereby earning the respect of her colleagues
and peers throughout Tioga County; and

WHEREAS: Jessica Williams will retire from the Tioga County Sheriff's Office
on July 22, 2024; therefore be it

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as
on behdlf of the citizens of Tioga County, express sincere gratitude to
Jessica Williams for her 27 years of dedicated and loyal service to the
residents of Tioga County; and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting
and a certified copy be presented to this outstanding employee, Jessica
Williames.



REFERRING TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -24 APPROVE SALARY ABOVE HIRING BASE
DEPUTY SHERIFF POSITION
SHERIFF'S OFFICE

WHEREAS: Resolution No. 21199 requires legislative approval for any
appointments made above an established base salary amount; and

WHEREAS: There is one full-time Deputy Sheriff position vacant; and

WHEREAS: In order to maintain adequate staffing levels for the Road
Patrol Division, the Sheriff has an immediate need to backfill said position:;
and

WHEREAS: The Sheriff has received approval from the Tioga County Law
Enforcement Association to hire a new Deputy Sheriff, who has over four
years of police experience, at an annual salary rate reflecting four years
of experience per the current union contract, or $74,501; and

WHEREAS: Morgan Smith, a transfer candidate with over 4 years of Police
Officer experience, has applied and has been found both eligible and
willing to accept a transfer from the Sidney Police Department to a
Deputy Sheriff vacancy in Tioga County; therefore be it

RESOLVED: That the Sheriff is hereby authorized to backfil the vacant, full-
time Deputy Sheriff position with Morgan Smith at an annual salary of $74,501
effective July 13, 2024,



Tioga County Law Enforcement Association
103 Corporate Dr. Owego, NY 13827

To: Sheriff Gary W. Howard
From: Tioga County Law Enforcement Association

Ref: Starting Salary for Morgan Smith

Dear Sheriff Howard:

i have met with the Executive Board to discuss the issue of what pay rate to bring Morgan Smith in for
the position of Deputy Sheriff. The board has decided that it would be appropriate to bring her in at the
Deputy Sheriff top rate of pay due to her 4 years of service in law enforcement, most recently with the
Sidney Police Department.

In viewing all aspects of this issue, the TCLEA agrees that Morgan Smith be paid the Deputy Sheriff
Starting 4™ year rate of $74,501 due to her training and experience in law enforcement. All future pay
rate increases would be in accordance with the present Collective Bargaining Agreement / MOA
between the TCLEA and Tioga County.

Thank you for your consideration in this matter.

Jordan Zelesnikar

President - TCLEA
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DATE: June 27, 2024
TO: Sheriff Howard
RE: July 2, 2024 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) There is currently (1) open part-time Civil Deputy position.

2. Corrections Division
a) There are currently (5) open Corrections Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There is (1) Corrections Officer on light duty.
d) There were (2) Corrections Officers that graduated from the Corrections
Academy.

3. Road Patrol
a) There are (3) open Deputy positions.
b) There are (2) Deputies currently in Field Training.
c) There are no Deputies on light duty.
d) There is (1) Deputy out on medical.
e) There is (1) Deputy on military deployment.

4. E911 Emergency Communications Center
a) There are (2) open E911 Dispatcher positions.

5. Records
a) All positions are currently filled — (1) open position as of July 12

6. Administration
a) All positions are filled.

Labor Issues:
1. T.C.L.E.A. contract language being finalized.

Litigation Issues:

1. Litigation with a former employee ongoing.

Budget:

1. Revenues are $368,113 which is 31% of the budget. Expenditures are at
$5,547,192 which is 52% of the budget. Inmate Boarders are $71,300 which is 48%
of the budget.



Current Projects:

1. Jail camera replacement project ongoing.
2. In the planning phase for the VESTA Next Gen 911 system.
3. E911 dispatch center upgrades — projected in early August.
4. New building / garage project started — the footers are in.
5. Planning for new LPR.

Miscellaneous:

1. The average daily inmate population for the month of June 2024 was 51. There
was an average of 5 Federal inmates (150 days) and 9 board-ins (267 days) for

the month,
2. The Tioga County Sheriff’s Office Corrections Division was audited and issued
reaccreditation.
3. Accounts were audited by Johnson Lauder @ Savidge LLP with all appropriate
findings.
Resolutions:

1. Resolution recognizing Jessica Williams’ 27 years of dedicated service to
Tioga County.
2. Approve salary above hiring base Deputy Sheriff position Sheriff’s Office.



