PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
November 5, 2024
2:30 PM

APPROVAL OF MINUTES — October 8, 2024

FINANCIAL
o October YTD Report

OLD BUSINESS
o New garage building complete

NEW BUSINESS
o Jail camera project
o Vesta Next Gen 911 planning
o Planning for new LPR

PERSONNEL
o Update on Vacancies

RESOLUTICNS
o Authorize acceptance of 2025 NYS PTS grant, appropriate
funds and modify 2024 budget.
o Authorize acceptance of 2024-2025 NYS STOP DWI High
Visibility Engagement Campaign and appropriation of funds —
STOP DWI.

ADJOURNMENT



PUBLIC SAFETY MEETING

October 8, 2024

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, October 8, 2024, which started at 2:30 PM and ended at 3:11 PM.

Present:

Keith Flesher Chair, Public Safety

William Standinger |l Legislator {Commli’r Arrived @3:05 PM
Barb Roberts Legislator {Com

Gary Howard Sheriff, Sheriff’

Brian Cain Director, Pr

Corinne Cornelius Director,

GUESTS: Peter DeWind, Coun’ry Att

ABSENT:

FINANCIAL:
e September YTD Report — Budget within
OLD BUSINESS:

» Radio Project - Final construction drawings being reviewed and permitting will be
completed shortly. Equipment has been staged at existing tower locations.
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Installing cables and antennas on the existing towers shortly. Both Carmichael and
Popple Towers failed the structural assessments. Motorola is accessing what will
need to be done to bring them into compliance. County Highway creating RFP to
be completed at the Prospect Tower site, including a driveway, a new roof, and
tree work; Corinne will get ahold of Gary Hammond regarding this.

e CAD Project - CAD is working well. Other fire departments are working to join, as
well as more EMS agencies.

e EMS - nossignificant changes in county EMS coverage. Th
exist regarding manpower shortages.

o Emergency Management —They are beginning to ha
storms, as well as election security from NYS DHSES.

e Threat Assessment Team: Corinne completed and
certification for the Threat Evaluation course. i
and will host classes in the future to ensure gl

e issves continue to

val meetings on Winter

FIRE — Fire Departments continue to be very Quty. @eTOler is fire preventive month.
Personnel — William Ellis began as Deputy Directsgot 9/23/2024. Corinne Corneluis,
William Ellis, Bob Williams, and Dy 18xe access to work remotely as
needed. If they do not work rem\@ié rfechile, but can remote in if
there is an emergency, or require§
¢ Strategic Plan - Corinne gave her §

RESOLUTIONS:

None

PROBATION - Brian Cain®

Warnimont, th@iwas hired provisionally in July. He is currently at Probation Officer
Fundamentalsdn Erie County and will be going to Peace Officer training in
December/January.

e Discussed with Gary Hammond about Probation ordering another Dodge Durango
to replace the aging 2028 Ford Escape. We will reach out for assistance from the
Sheriff's Office in completing this order.

¢ Probation has received an influx of methamphetamine involved individuals to

supervise which has resulted in an increase in the number of Probation warrants and
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increase in the use of Electronic Monitoring. There are currently two Officers out for
the next couple of months.

* Probation participated in the Veteran's Office Ruck Run activities in Waverly Glen
Park. We will be participating in the Halloween festivities at the end of October in
downtown Owego.

Decision Points — working on getting this into the schools.

e Juvenile Delinquency Services - There were five (5} JD Appearance Tickets. Two (2)
for Petit Larceny:; two (2} for Assault, and one (1) for Threat ass Harm. YTD 31
plus additional 3 making the total 33 JD Appearance Tic

» ATl Programs - Electronic Monitoring — seven (7) indivi

eing monitored via

ase (PTR) — 33 people
being supervised via the PTR.

o Court Ordered Investigations — 42 actives; Sup
Probation petitions — 14 defendants/respon

s Strategic Plan - Brian gave his quarterly u

nd Violation of

PERSONNEL:

¢ One vacant Probation Officer
* One unfunded Probation Office

RESOLUTIONS:

¢ Resolution to acceg Diats e State for Services provided

bons forward

is 93%
OLD BUSINESS:

e Update on Lall
being finalized
o Update on litigation issues - still on going.

ssues — TCLEA (Law Enforcement Union) Contracts language

NEW BUSINESS:
* Average daily inmate population for the month of September 2024 was 48.
Average of § Federal inmates {136 days) and 8 board-ins {251 days) for the month.
e Jail camera replacement project - still ongoing
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PERSONNEL:

Respectfully submitteft

Next Gen 211 - planning phase

E?11 dispatch center upgrades completed
New Building/garage project - roof completed; siding started. 99% of this project is
completed

No Shave November - $25.00 to participate — union to match. If they want to
continue after the end of November until January 13, they need to pay an extra
$15.00.

Undersheriff Hallett stated that Campville Fire Department |
the inmate transportation to the hospital. The Sheriff's O

ing to start to charge
ot budget for this
e when this will start.
Overtime - with the trial going, hospital duties for in being in the court

ith overtime to

to do this

allow management to help. It was mentione
change. it was discussed that Sheriff's Offi
workshop this Thursday.

D osition; Corrections Division -
currently 5 open Correction OffiGersms -time cook; no Correction

open Deputies positions; no Deputh
Communications Center — 2 open fuj
positions filled for Rewm i

Kristen Kallin
Secretary to the Director of Probation—October 8, 2024
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -24 AUTHORIZE ACCEPTANCE OF
2025 NYS PTS GRANT
(PTS-2025-TIOGA CO SO-00111-054)
APPROPRIATION OF FUNDS &
MODIFY 2024 BUDGET
SHERIFF'S OFFICE

WHEREAS: The Sheriff's Office applied for and was awarded a NYS
PTS (Police Traffic Services) grant (PT$-2025-Tioga Co-SO-00111-054)
in the amount of $13,200; and

WHEREAS: Appropriation of funds and budget modification requires
Legislative approval; therefore be it

RESOLVED: That the Tioga County Legislature authorize the acceptance
of this award; and be it further

RESOLVED: That the 2024 budget be modified and funds be appropriated
to the following accounts:

FROM: A3110.445890 Federal Aid — Other Transportation $13,200
TO: A3110.510030 Sheriff Overtime $13,200

And be it further

RESOLVED: That appropriation be re-established for the remaining unspent
balance as of year end until the project is completed.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -24 AUTHORIZE ACCEPTANCE OF
2024-2025 NYS STOP-DWI
HIGH VISIBILITY ENGAGEMENT GRANT
AND APPROPRIATION OF FUNDS
STOP DWI

WHEREAS: The NYS STOP-DWI Foundation Board has awarded a High
Visibility Engagement grant of $24,500 to Tioga County STOP-DWI; and

WHEREAS: Appropriation of funds and budget modification requires
Legislative approval; therefore be it

RESOLVED: That the Tioga County Legislature authorize the acceptance
of this award; and be it further

RESOLVED: That the 2024-2025 NYS STOP-DWI High Visibility Engagement
grant be appropriated as follows:

FROM: A3315-445890-CRK24 Federal Aid-Other Transp $24,500
TO: A3315-540590-CRK?24 Services Rendered-STOP DWI $24,500
And be it further

RESOLVED: That appropriation be re-established for the remaining unspent
balance as of year-end until the project is completed.



DATE: November 1, 2024
TO: Sheriff Howard
RE: November 5, 2024 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) There is currently (1) open part-time Civil Deputy position.

2. Corrections Division
a) There are currently (3) open Corrections Officer positions.
b) There is currently (1) open part-time Cook position.
c) There is (1) Corrections Officer on light duty.
d) There is (1) Corrections Officer on military deployment.

3. Road Patrol
a) There are (2) open Deputy positions.
b) There are no Deputies on light duty.

4. E911 Emergency Communications Center
a) There are (2) open E911 Dispatcher position,

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:
1. T.C.L.E.A. contract language being finalized.

Litigation Issues:

1. Litigation with a former employee ongoing.
Budget:

1. Revenues are $428,420.12 which is 80% of the budget. Expenditures are
$10,434,062.78 which is 83% of the budget. Inmate Boarders are $155,795.07
which is 104% of the budget.



Current Projects:

1. Jail camera replacement project ongoing.

2. Inthe planning phase for the VESTA Next Gen 911 system.
3. New building / garage project — complete.

4. Planning for new LPR.

Miscellaneous:

1. The average daily inmate population for the month of October 2024 was 47.
There was an average of 4 Federal inmates (124 days) and 4 board-ins (119 days)
for the month.

Resolutions:

1. Authorize acceptance of 2025 NYS PTS grant, appropriate funds and modify
2024 budget.

2. Authorize acceptance of 2024-2025 NYS STOP DWI High Visibility
Engagement Campaign and appropriation of funds — STOP DWI.



