Board of Elections Committee Meeting Agenda
Tuesday, December 7t", 2021

Meeting Attendees:
Election Commissioner Toombs, Legislators
Absent: Commissioner Wahls Personal Day

October Minutes approval: First by , seconded by .
General Election Day, no November meeting

Financial Update/Budget:
2021 YTD Budget Report attached
Cybersecurity Remediation Grant — Grant period extended through Dec. 31, 2023

Old Business:

GE21 Ballot Propositions
No updates on Pending Legislation
Planning Ahead — BOE Staffing and Space Requirements

e Box truck drivers, part-time clerks
e Space - solution presented by Gary Hammond via email

New Business:
General Election Turnout - 9,206 total voters, or 28.5% of active voters

e Absentee Ballots — Received 521 of 960 issued
e Early Voting — 440 voters
e Election Day — 8,245 voters

Manual recount Richford Proposition — no change in status
Tioga County Election Results Certification to NYSBOE on Nov. 24

Redistricting Committee Meeting

Personnel and Resolutions: Requesting staffing changes adding PT Election Clerks and
Drivers, Resolution L31 — 2022 STAFF CHANGES BOARD OF ELECTIONS



REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE
PERSONNEL COMMITTEE
WORKSESSION

RESOLUTION NO. 2022 STAFF CHANGES
BOARD OF ELECTIONS

WHEREAS: The Board of Elections requested staffing changes as part of the
2022 Budget process; and

WHEREAS: These requests were approved by the County Legislature;
therefore be it

RESOLVED: That the following staffing changes be effective January 1,
2022:

Name Current Title/ New Title/ Budget Impact
Salary Salary
Vacant Elections Clerk PT (2 positions) + $49,504

($17/hour; 28 hrs/wk)

Vacant Driver PT (2 positions) + $1,260
($15/hour; 42 hrs/year)
and be it further:

RESOLVED: That the Board of Elections authorized part-time headcount is
increased from 6 to 10.
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