TIOGA COUNTY, NEW YORK
Board of Elections

1062 State Route 38 P.0. Box 306 Owego, NY 13827

Commissioners Vera Lin Layman \ James C. E. Wahls . 607 687 8261 @ www.TiogaCountyNY.gov

Deputy Commissioners Kelly A. Johnson \ Sandra R. Cooper = VoteTioga@tiogacountyny.gov

ADMINISTRATIVE SERVICES COMMITTEE - BOARD OF ELECTIONS
Tuesday, May 2, 2023
10:30 a.m.
AGENDA

APPROVAL OF MINUTES

FINANCIAL
e YTD Budget Report attached

OLD BUSINESS
e See April Minutes
e Petition filing completed
e New Election Inspector Training completed
e ePollbook Maintenance completed
e RS Requirements for Election Inspectors — Roemer’s office has been contacted
e Communication issues with NYSVoter database — no disruption for a couple weeks

e Changes from returned Mail Check cards in process

NEW BUSINESS
e Certification of Primary Ballot by May 4th — REP primary in Spencer only
e Inspector letters: summer training and availability to work PE 23
e Military Absentee Deadline May 12
e School Elections May 16th
e NYSBOE new Online Voter Registration (OVR) to start May 315

PERSONNEL

e Vacancy for Democratic Deputy Commissioner



RESOLUTIONS / PROCLAMATIONS

o AUTHORIZE AGREEMENT WITH FRSECURE LLC. FOR INTERNAL AND EXTERNAL CYBER
SECURITY PENETRATION TESTING

EXECUTIVE SESSION (if requested)

ADJOURNMENT



TIOGA COUNTY, NEW YORK
Board of Elections

1062 State Route 38 P.0. Box 306 Owego, NY 13827

Commissioners Vera Lin Layman \ James C. E. Wahls & 607 687 8261 @ www.TiogaCountyNY.gov
Deputy Commissioners Kelly A. Johnson \ Sandra R. Cooper = VoteTioga@tiogacountyny.gov

ADMINISTRATIVE SERVICES COMMITTEE - BOARD OF ELECTIONS
Tuesday, April 4, 2023
10:30 a.m.
MINUTES

ATTENDEES

Legislators Dennis Mullen, W. Jake Brown, Ronald Ciotoli, and William Standinger
Commissioner James Wahls, Deputy Commissioner Kelly Johnson
Guests: Legislative Clerk Cathy Haskell; Legislative Chair Martha Sauerbrey

APPROVAL OF MARCH 7™ MINUTES
Motion by Legislator Brown, seconded by Legislator Standinger, all in favor, carried.

FINANCIAL

YTD Budget Report was presented. No discussion.

OLD BUSINESS
Refer to March Minutes.

Designating petition filing in progress. As of last week, the State extended the filing
deadline from April 6" to April 10th due to the Passover holiday.

NEW BUSINESS

Commissioner Wahls met with the Tioga County Treasurer, Personnel Officer, and staff
from both departments on March 24th 1o discuss how to best comply with IRS tax
reporting requirements for election inspectors (poll workers) moving forward. It was
concluded that election inspectors should all be paid as county employees, but the
details are to be determined this year and take effect in 2024. The committee noted
that this could be a significant barrier to recruitment, as well as an additional expense,
due to all the mandatory trainings required of county employees and was interested to
know if anyone has reached out to Roemer’s law office for advisement. Commissioner
Wahls will find out.

The Board of Elections IMS server has been experiencing intermittent communication
issues with the NYSVoter database, which has been ongoing for months. County ITCS is
coordinating with the NYS Board of Elections network team to try to identify the cause.



New Election Inspector Training is scheduled for April 17th and 19th. After contacting
prospective poll workers and only getting a few sign-ups, we sent a press release to the
local newspapers for additional recruitment.

To prepare for the upcoming training classes and June primary, we have begun
ePollbook maintenance procedures which should improve ePollbook performance. This
will take time as we have 68 units, and it takes about 2 hrs per unit.

Following petition filing, we will know more about which offices in Tioga County will have
primary races. The BOE must certify the primary ballot by May 4.

PERSONNEL

Commissioner Layman is expected back to work on April 7th,

RESOLUTIONS / PROCLAMATIONS - None

Meeting adjourned.



1 TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2023 04
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

A1450 Elections

A1450 412910 Election Fees -3,000 0 -3,000 -1,582.33 .00 -1,417.67  52.7%*
A1450 510010 Full Time 190,158 0 190,158 58,272.23 .00 131,885.77  30.6%
A1450 510020 Part Time/Temporar 129,138 0 129,138 20,428.85 .00 108,709.15 15.8%
A1450 520090 Computer 2,000 0 2,000 .00 .00 2,000.00 .0%
A1450 520130 Equipment (Not Car 5,000 0 5,000 349.79 .00 4,650.21 7.0%
A1450 530551 Maintenance in Lie 27,223 0 27,223 7,413.00 .00 19,810.00 27.2%
A1450 540010 Advertising 2,000 0 2,000 .00 .00 2,000.00 .0%
A1450 540143 Election Inspector 85,000 0 85,000 .00 .00 85,000.00 .0%
A1450 540143 EV Election Inspect 15,000 0 15,000 .00 .00 15,000.00 .0%
A1450 540320 Leased/Service Equ 5,500 0 5,500 589.84 .00 4,910.16  10.7%
A1450 540390 Mileage Expense 900 0 900 54.69 .00 845.31 6.1%
A1450 540420 office supplies 3,000 0 3,000 201.00 .00 2,799.00 6.7%
A1450 540480 Postage 18,000 0 18,000 1,243.62 4,650.50 12,105.88 32.7%
A1450 540485 Printing/Paper 1,500 0 1,500 71.00 .00 1,429.00 4.7%
A1450 540490 Election Expense 40,500 -203 40,297 1,989.84 4,645.82 33,661.80 16.5%
A1450 540550 Rent 3,000 0 3,000 00 .00 3,000.00 .0%
A1450 540560 Repairs 0 203 203 202.54 .00 .00 100.0%
A1450 540620 Software Expense 63,700 0 63,700 48,370.00 .00 15,330.00 75.9%
A1450 540733 Training/A11l other 8,700 0 8,700 1,748.60 .00 6,951.40 20.1%
Al1450 581088 sState Retirement F 20,662 0 20,662 12,467.14 .00 8,195.06 60.3%
A1450 583088 social Security Fr 17,882 0 17,882 6,205.87 .00 11,676.29 34.7%
A1450 584088 workers Compensati 7,347 0 7,347 3,525.84 .00 3,820.86  48.0%
Al1450 585588 Disability Insuran 271 0 271 93.96 .00 177.48 34.6%
A1450 586088 Health Insurance F 75,034 0 75,034 31,217.31 .00 43,816.57 41.6%
A1450 588988 Eap Fringe 88 0 88 43.92 00 43.88 50.0%

TOTAL Elections 718,603 0 718,603 192,906.71 9,296.32 516,400.15 28.1%

TOTAL General Fund 718,603 0 718,603 192,906.71 9,296.32 516,400.15 28.1%

TOTAL REVENUES -3,000 0 -3,000 -1,582.33 .00 -1,417.67
TOTAL EXPENSES 721,603 0 721,603 194,489.04 9,296.32 517,817.82
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User: wahl1s]
Program ID: glytdbud


https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZqQoE8TjIiSv3yUWOEz%2BeMQr3rcLK3tC17MS9qaOeDLq9YirGOP9O8TER6KiIJ6
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ERZjEZttY8vKa7mgRJ2tZdeMnUgsWgEZI4SVvhT8TgIBsbYl1drO3A%2Bmmx2%2FNN5Q
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xd%2BqSBwUBHPr7ggzWlRryMbkirAa3QvAhpW3G1kOpo8BvyJH8D%2F709j0I9VGu5Bi
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FGXnpAHfu%2F5hJO6wMLus0Be3cRsCOqad8s1%2F5%2FSF4K627IK4yC%2BgOt6eypn09UI5
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7xXWMBMT9RVz5D4dm10TE4%2FMG6QDW9TdNvXZJacaYxcmqyMrfVe7rXawLbn1V1Lr
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AwIt5l4K4n2v3xWgEoA99cLPSywv%2BreVPwyo5J9UpEAZBr4hqLfhHUxDHUfUNKs0
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hZ9Myr9x6jgSb%2BfMXDmLbXKAIYW8b%2FTd%2Fuu7NYq5gB2FeVc%2BlcEAPQlfpvbZVrN%2F
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K%2Bh9j3%2FP0afI6Xyr36Cbxy%2BVVqSdOFiOMLDUnPQQuYpW3yfmjZ96DCuV4pe%2FTnNJ
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SIGfBbnxT9ckvBJgLD%2Fpy8pay056lFWptoitpF07ZLnFEztfWKebwK9crB4UXCkL
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TrABeyD0KhAvhCr8LwDw82Hy1tVdSb1lSzkRYoyYNNxxWc6WDOv2X%2Bwy%2Ba88LcGl
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nUtuVvpD1jhjhQEwlcCsh%2Fp3PuzdyrI7oH0RpWw1ILxZdN2lybc3ow0ZppGRu%2FfH
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SuxwNS4dGXoHrZ2jTrtifTVv9r3lvD9Y0oGVUZiI0hrU%2Bju%2BhZwEcRiclpkZH5RN
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=29hR4sz3Pj0spXemNxYBXQ2%2F66sVgvt3acdg8mzmh22CjUrL6RNWGR1oWsQoeNaV
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NG1TvvB6qAuM3nu7KdeVuJbi7m6fPvaQFADf40qhQsdR4RHjjid%2F7ZEkAJqm0cKF
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JmQzKvtbcgolBq26Qs4ciDDjKfEiiMKVOKH14aYiPAbK2J820%2FohupnFMRwJnwAg
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9z0lwn7ggOUwXME0wKF39%2FlGPpPB1wdAr897CYJYMZmdTxkCGvycF9L7chu5Q0TD
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EeeWrrXGlbFK%2F6IaVquOjvxeLKYU%2FJsWfUkTuj8sXymSO7aSKyBMVeKxP7bu76z3
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aJ3HJdQUE4FEhQh60r6cdiiALAbw4Spooe4nVsVZrO70ftOArgVtdnYBWPOEKZGj
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uUjsg4oUeefIWxDUt0B7dspeeWywMscXb9aXtPCleISR3Rj6VE2Gm24HOkQE8k%2Bw
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jAzCMzvjELf6qyEZMc2sE2kW8IWrJhbU%2Bo6hKMlz4om58d9mZ1ZhnuZ%2F6kTUKthQ
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pp31gPHEnR6%2BDGK0BLyi0BzWlFNMWns33oHRQ9AuzXP%2FysingPK2YFz3zp3%2FgxTf
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3IfdBN%2F06AdP3YSN5gG0cGlAhUJEShJUVyibMOcQN8WiQtivyZsVwL%2FmMby%2Bth47
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ewVVT1wN%2BcoztqINu6EiWDMHfq2DkUh5rNZdQMUpFM1fY6d%2FJnvMzOHUJMVaRcLj
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QOxHkbv0A85d7K8JIrOMug%2FalYQWLvK8XRijKd6FLxy0d8CxWU4S9M5r16H4a3aq
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jF4SY6Bo4P5ojEcOTry7kvqK5bm6d1upRWEg4wpS3mW0sP0jm5Rg5B2Gux2JmZaC

TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2023 04

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL 718,603 0 718,603 192,906.71 9,296.32 516,400.15 28.1%

** END OF REPORT - Generated by wahls, James **
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TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2023 04
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

H Capital Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

H1450 Elections

H1450 430891 CYBER State Aid- CY 0 -38,067 -38,067 .00 .00 -38,066.78 . 0%*
H1450 520300 Voting Machines 2,500 0 2,500 .00 .00 2,500.00 . 0%
H1450 520620 CYBER Software Expe 0 38,067 38,067 .00 .00 38,066.78 . 0%
TOTAL Elections 2,500 0 2,500 .00 .00 2,500.00 . 0%
TOTAL Capital Fund 2,500 0 2,500 .00 .00 2,500.00 .0%
TOTAL REVENUES 0 -38,067 -38,067 .00 .00 -38,066.78
TOTAL EXPENSES 2,500 38,067 40,567 .00 .00 40,566.78
Report generated: 04/28/2023 11:23 Page 1
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https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sifRm13hvM5AirvUd1ye7WeULKwU94RDIUCxNF5H1iKSf1WrFBg2VtHA8GOh1RR%2BzF%2FswrwmaCspCWq%2Fsq46Mw%3D%3D
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c4RuM3bTW3fHi5Ly9GARPPRPCnGmsv4d1%2FLBgu%2F7FCumPTnv0sXDCFy5WyMgoC4T
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PXwKVsRImiyN7JLQqAnpOx8c9Hd4lBJHY7lUnWtvg6B8DxKuBeuJUiwyFCf%2B3EZJPvk5zH6bN8PTzBDfomjupQ%3D%3D

TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 2023 04

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL 2,500 0 2,500 .00 .00 2,500.00 . 0%

** END OF REPORT - Generated by wahls, James **
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REFERRED TO: ITCS COMMITTEE
ADMINISTRATIVE SERVICES COMMITTEE

RESOLUTION NO. -23 AUTHORIZE AGREEMENT WITH FRSECURE LLC. FOR
INTERNAL AND EXTERNAL CYBER SECURITY
PENETRATION TESTING

WHEREAS: The Chief Information Officer and the Deputy Director of ITCS have
completed a search for qualified organizations to complete the annual internal
and external Information Security penetration testing of the Tioga County
Information Technology Infrastructure; and

WHEREAS: The Chief Information Officer and the Deputy Director of ITCS are
recommending an agreement with FRSECURE, LLC to complete robust testing of
current internal and external Information Security controls; and

WHEREAS: The peneftration testing services will be purchased using the OMNIA
Partners Cooperative Purchasing program using the reseller company, SHI; and

WHEREAS: Funding will be provided for using Board of Elections Grant funds H1450
520620 CYBER; therefore be it

RESOLVED: That the Chair of the County Legislature is authorized to execute an
agreement between Tioga County and FRSECURE, LLC in the amount of
$22,276.80 to provide robust internal and external penetration testing and
reporting, upon review by the County Attorney.



