
ADMINISTRATIVE SERVICES COMMITTEE - BOARD OF ELECTIONS 

Tuesday, August 2, 2022 

10:30 a.m. 

AGENDA 

 

APPROVAL OF MINUTES 

 

FINANCIAL 

 YTD Budget Report attached 

 2023 Budget  

 

OLD BUSINESS 

 See June Minutes 

 Continued software upgrades 

 125 Election Inspectors Worked Primary 

 New space provided 

 New absentee procedure continues 

  

NEW BUSINESS 

 Primary Election Certified 

 Election Inspector Payments 

 Four Election Inspector Training Classes completed 

 Election inspector assignments for August Primary and CD23 Special Election 

 Electronic poll book changes and other special procedures for dual election 

 

PERSONNEL 

 Position declined and new appointment of Republican Election Workers (PT)  

 Resignation and posting of Democratic Clerk (PT) position 

 

RESOLUTIONS 

 APPOINTMENT OF ELECTION WORKER (PT) Republican  

 

PROCLAMATIONS – none 

 

ADJOURNMENT 



 

 

ADMINISTRATIVE SERVICES COMMITTEE - BOARD OF ELECTIONS 

Tuesday, June 7, 2022 

10:30 a.m. 

MINUTES 

 

ATTENDANCE: 

Legislators Brown, Ciotoli, Hollenbeck, Standinger, and Sauerbrey 

Commissioners Wahls and Layman 

Guests: Cathy Haskell 

 

APPROVAL OF MINUTES 

Motion by E. Hollenbeck, second by W. Brown, all in favor, carried. 

 

FINANCIAL 

YTD Budget Report was presented. 

 

OLD BUSINESS 

See May Minutes. 

Support provided for school elections was successful, no major issues. Invoices issued 

to schools. 

 

NEW BUSINESS 

Voter registration software was upgraded, but we are beta-testing. It was not clear 

to BOE staff prior to upgrade that we would be beta-testers for the new software, 

but we are reporting any bugs and the vendor has been quick to respond to issues. 

Election inspector assignments have been sent for the June Primary. 

The new absentee procedure is in place – processing and counting absentees prior 

to Election Day. We are working on streamlining the process. 

The re-redistricting for congress and state senate has been applied to our voter 

database. Tioga County will now be entirely within Congressional District 19 and 

State Senate District 58. See maps. 

Due to redistricting rulings and Congressman Reed’s resignation, we will hold 

another Primary and a Special Election simultaneously on August 23. It will be 

difficult and complicated, but better than having two separate elections within a 

month of each other. 

We are desperate for more space, especially because preparations for the August 

election will have to begin before the June primary is finalized. It is imperative we 

have room to keep materials for different elections separate. We are grateful that 

we will be receiving additional storage space in the future with county departments 



 

 

shifting around, but we have an immediate need. One storage room that is 

intended to transfer to BOE has already been emptied out, but we do not yet have 

access and it is not clear to us when we will have access. 

 

PERSONNEL 

Three of our recanvass workers (two Republican and one Democrat, job title 

Election Worker PT) have resigned. Commissioner Wahls has found a candidate to fill 

the Democratic vacancy (see resolution), and Commissioner Layman is making 

progress to fill the Republican vacancies. 

 

RESOLUTIONS 

 APPOINTMENT OF ELECTION WORKER PT 

 

Meeting adjourned. 
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  FOR 2022 07

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
A        General Fund                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

A1450 Elections                           

A1450 412910  Election Fees                     -3,000           0      -3,000      -5,863.88            .00       2,863.88  195.5%
A1450 422800 CTCL Grants -Non St                     0           0           0           -.01            .00            .01  100.0%
A1450 510010  Full Time                        183,968           0     183,968     103,205.91            .00      80,762.09   56.1%
A1450 510020  Part Time/Temporar               127,206      -5,000     122,206      31,418.35            .00      90,787.65   25.7%
A1450 510030  Overtime Pay Only                      0       5,000       5,000       3,691.47            .00       1,308.53   73.8%
A1450 520090  Computer                           2,000           0       2,000            .00            .00       2,000.00     .0%
A1450 520130  Equipment (Not Car                 5,000           0       5,000         639.91            .00       4,360.09   12.8%
A1450 530551  Maintenance in Lie                27,223           0      27,223       6,755.91            .00      20,467.09   24.8%
A1450 540010  Advertising                        2,000           0       2,000         356.60            .00       1,643.40   17.8%
A1450 540143  Election Inspector               100,000     -15,000      85,000            .00            .00      85,000.00     .0%
A1450 540143 EV Election Inspect                     0      15,000      15,000            .00            .00      15,000.00     .0%
A1450 540320  Leased/Service Equ                 5,500           0       5,500         785.98            .00       4,714.02   14.3%
A1450 540390  Mileage Expense                      600           0         600         550.30            .00          49.70   91.7%
A1450 540420  Office Supplies                    3,000           0       3,000         561.70            .00       2,438.30   18.7%
A1450 540480  Postage                           18,000           0      18,000       7,381.12            .00      10,618.88   41.0%
A1450 540485  Printing/Paper                     1,500           0       1,500         129.03            .00       1,370.97    8.6%
A1450 540490  Election Expense                  40,500           0      40,500      24,358.11            .00      16,141.89   60.1%
A1450 540550  Rent                               3,000           0       3,000            .00       1,200.00       1,800.00   40.0%
A1450 540560  Repairs                                0         144         144      -1,130.41            .00       1,274.84 -782.7%
A1450 540620  Software Expense                  63,700           0      63,700      49,570.00            .00      14,130.00   77.8%
A1450 540733  Training/All Other                 9,000        -144       8,856       4,060.11            .00       4,795.46   45.8%
A1450 581088  State Retirement F                20,662           0      20,662      15,647.11            .00       5,015.09   75.7%
A1450 583088  Social Security Fr                17,882           0      17,882      10,387.23            .00       7,494.93   58.1%
A1450 584088  Workers Compensati                 7,347           0       7,347       5,141.85            .00       2,204.85   70.0%
A1450 585588  Disability Insuran                   271           0         271         143.55            .00         127.89   52.9%
A1450 586088  Health Insurance F                75,034           0      75,034      43,285.74            .00      31,748.14   57.7%
A1450 588988  Eap Fringe                            88           0          88          58.80            .00          29.00   67.0%

     TOTAL Elections                           710,481           0     710,481     301,134.48       1,200.00     408,146.70   42.6%

     TOTAL General Fund                        710,481           0     710,481     301,134.48       1,200.00     408,146.70   42.6%

                           TOTAL REVENUES       -3,000           0      -3,000      -5,863.89            .00       2,863.89
                           TOTAL EXPENSES      713,481           0     713,481     306,998.37       1,200.00     405,282.81

https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Prkkkmn0fDDgogzARzpG7WZ94nlx%2FBsXi%2BPRE2QpNSJ%2FvBwdbTKpU%2BgqybZ3WQA1
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yglmuanvAgV7snkrqOadZ67qiTxD64b7R6WKYbmb8SHWkczJRPQVXaleo1OyT6VU
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QwN44PGZbcqklViVbFTmrZYZVB909KH%2BISSc%2BsEf3bGIpGLu%2F3hJpiONCH4K%2Fp43
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PbvPZe49T0G%2FA1oluK4CiRNhAxbVSbrA%2ByT7Af6NamtkMKztO3lNGa53jzKOGpAR
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uJHtrVtAqWcfXpM%2FvuUoDZoXkVEO%2Fi1OCsZzjOyH9GnM6v8J7nhIZC2qsyA8iXr8
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aTS6kcaT%2BfwKgIDD8p0mGKJnxuKlXU6CTzpnbykzxcM4%2FUqSF2jBu2dODTcJz%2F19
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uQ%2Bq4EFou%2FiZ33cf7m9BsS7s5%2BqzczJzqVf5tAhEaVnol2jbSx5uWF4%2FpHMFThxq
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KVeBTIP%2FH7aig86HhseFRee1zTiKkphGaSBQ1oaWXvTY4uvrA5yOgBiXAODGqJTb
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qx6Gtn0oyOZ381tsB0OSfGJv3vtOSLExW%2FeJQCZjM7eNDCvjWLAgocFBF3PCJiF3
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uva8JPzPetfAMZp8jA7yyilq0Lct1PRPKG4z6%2FRktXXQzgkDT9pHDBFcLJP3xBXM
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jEL2YuJMtLMsHdLFCzuHZEUjj6TZi2sVglw7PhgjgBe9BEJSXISqSYiPz%2FSvM1vr
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ud5P9rfNLNM%2BiJj7kaZADsjcgTlxH8osI2vLn9qxPmsIq4u8Zr3urTqZ3N7kfqTz
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vONDZMm3Vg4HdZGB1EsBezuZziv8g2RJBv1IL92B0gJ5%2FFU5IW2wnKl88e20fC3p
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B4VI3dArubKgJ3qovATBHmf2RC83oRUBCuuJky0mgaKm3E9hJg44EUk%2B%2B9ZW8o8R
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0pC053RuXuNZUcw%2FJUfRrW9v0W99b%2B6FvLOF7dj47e5fd8kaIJh721YyWkQigfhw
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bc0WHeBz9%2FZGlXg8wNOAjpWXyY8xhZAk4eSw3B4aOuUhkiegWcRjCkVeYB09RvVO
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iH9mjlwNjot9iAhdUotCpulYO2M5%2Bqvj6YtZjtwxq4OHBEYcD%2FAlpzWspitoEiWZ
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sIT46Rza5gmEcHNpQOkpeVNNDDWDYF883O8OrXRwfohSsNdknM6QLby1kY9JeaKl
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wejhVUvQ4PYiwTxIcx0nREx8Izqj0eflOIhs6eHwY3jJVian6wkFvEI0y8KvcqZp
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y9LRlIFADbCtnEbjIfcNdW%2F8YAzfSBLt3Gaccdl4URt5%2FCbQTPVmpkbUOyZF9Cyl
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PcDXQsIYqr9CtXXqzv1yzu0hZseZAGi%2FuaYgvOLwlQxmLNpi7gK1fZ38%2ByR87hon
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h2Cd2q7n94FDYnCZ3s%2BrnQQkuQz8VFEA6VXHTTVGAnZ0cVnRMrr%2BGgmjs%2BJNz10Q
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z38pfEwke528UHcKLQKj5C9OmJXuzQEdZ%2BF4wZCk1OSEsGu0viq1nT8MqUgZEhun
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mHvfDKnUGhxXrZ9vSnVFq4Tl2Gu%2FgFyo%2FSMBO3%2F%2FveGlEiZPbOLUX4T6EYeiNVOs
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ymyl9T0qjd4AFHbY3daKMu10MU25HgxeCQH8kv%2FCZ5YF%2BAqijUVBdCuoYUzH5SYy
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BqIjws5sfAHAbnfdyrqfQPg6KUP18kmBhEK7NDecMxGBhLa8ADm9R7QXMlEtbBx
https://munisapp.co.tioga.ny.us/GasWAProd/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lBRMp5PjcxbYQDBm8LruOKaMuyi4v2NaFGC1DQ4vRIME54HwGk%2BM8tQhEybuyhKH
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                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      710,481           0     710,481     301,134.48       1,200.00     408,146.70   42.6%

                                          ** END OF REPORT - Generated by Wahls, James **                                           
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    BUDGET PROJECTION 20231  2023 OPERATING BUDGET                             

  ORG    OBJECT PROJ  ACCOUNT DESCRIPTION                       CURRENT           PROJECTED                     PERCENT
                                                              ADJ BUDGET            ACTUAL          Department   CHANGE
 A1450   510010       Full Time                               183,968.00                .00         181,968.00          -1.09
         A -10-1400-1450-0000-510010-                           

 A1450   510020       Part Time/Temporary                     122,206.00                .00         127,206.00           4.09
         A -10-1400-1450-0000-510020-                           

 A1450   510030       Overtime Pay Only                         5,000.00                .00                .00        -100.00
         A -10-1400-1450-0000-510030-                           

 A1450   510040       Workers Compensation                           .00                .00                .00            .00
         A -10-1400-1450-0000-510040-                           

 A1450   510050       All Other(On Call, Cloth, Stip                 .00                .00                .00            .00
         A -10-1400-1450-0000-510050-                           

 A1450   520090       Computer                                  2,000.00                .00           2,000.00            .00
         A -10-1400-1450-0000-520090-                           

 A1450   520130       Equipment (Not Car)                       5,000.00                .00           5,000.00            .00
         A -10-1400-1450-0000-520130-                           

 A1450   520130 CTCL  Equipment (Not Car)                            .00                .00                .00            .00
         A -10-1400-1450-0000-520130-                           

 A1450   520220       Printer                                        .00                .00                .00            .00
         A -10-1400-1450-0000-520220-                           

 A1450   530551       Maintenance in Lieu of Rnt-HHS           27,223.00                .00          27,223.00            .00
         A -10-1400-1450-0000-530551-                           

 A1450   540010       Advertising                               2,000.00                .00           2,000.00            .00
         A -10-1400-1450-0000-540010-                           

 A1450   540010 COV19 Advertising                                    .00                .00                .00            .00
         A -10-1400-1450-0000-540010-                           

 A1450   540010 EV19  Advertising                                    .00                .00                .00            .00
         A -10-1400-1450-0000-540010-                           

 A1450   540140       Contracting Services                           .00                .00                .00            .00
         A -10-1400-1450-0000-540140-                           

 A1450   540143       Election Inspectors                      85,000.00                .00          85,000.00            .00
         A -10-1400-1450-0000-540143-                           

 A1450   540143 EV    Election Inspectors                      15,000.00                .00          15,000.00            .00
         A -10-1400-1450-0000-540143-                           
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    BUDGET PROJECTION 20231  2023 OPERATING BUDGET                             

  ORG    OBJECT PROJ  ACCOUNT DESCRIPTION                       CURRENT           PROJECTED                     PERCENT
                                                              ADJ BUDGET            ACTUAL          Department   CHANGE
 A1450   540143 EV19  Election Inspectors                            .00                .00                .00            .00
         A -10-1400-1450-0000-540143-                           

 A1450   540143 EV20  Election Inspectors                            .00                .00                .00            .00
         A -10-1400-1450-0000-540143-                           

 A1450   540320       Leased/Service Equipment                  5,500.00                .00           5,500.00            .00
         A -10-1400-1450-0000-540320-                           

 A1450   540390       Mileage Expense                             600.00                .00             900.00          50.00
         A -10-1400-1450-0000-540390-                           

 A1450   540390 COV19 Mileage Expense                                .00                .00                .00            .00
         A -10-1400-1450-0000-540390-                           

 A1450   540420       Office Supplies                           3,000.00                .00           3,000.00            .00
         A -10-1400-1450-0000-540420-                           

 A1450   540420 COV19 Office Supplies                                .00                .00                .00            .00
         A -10-1400-1450-0000-540420-                           

 A1450   540480       Postage                                  18,000.00                .00          18,000.00            .00
         A -10-1400-1450-0000-540480-                           

 A1450   540480 COV19 Postage                                        .00                .00                .00            .00
         A -10-1400-1450-0000-540480-                           

 A1450   540485       Printing/Paper                            1,500.00                .00           1,500.00            .00
         A -10-1400-1450-0000-540485-                           

 A1450   540485 EV19  Printing/Paper                                 .00                .00                .00            .00
         A -10-1400-1450-0000-540485-                           

 A1450   540490       Election Expense                         40,500.00                .00          40,500.00            .00
         A -10-1400-1450-0000-540490-                           

 A1450   540490 COV19 Election Expense                               .00                .00                .00            .00
         A -10-1400-1450-0000-540490-                           

 A1450   540490 CTCL  Election Expense                               .00                .00                .00            .00
         A -10-1400-1450-0000-540490-                           

 A1450   540490 EV    Election Expense                               .00                .00                .00            .00
         A -10-1400-1450-0000-540490-                           

 A1450   540490 EV19  Election Expense                               .00                .00                .00            .00
         A -10-1400-1450-0000-540490-                           
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    BUDGET PROJECTION 20231  2023 OPERATING BUDGET                             

  ORG    OBJECT PROJ  ACCOUNT DESCRIPTION                       CURRENT           PROJECTED                     PERCENT
                                                              ADJ BUDGET            ACTUAL          Department   CHANGE
 A1450   540490 EV20  Election Expense                               .00                .00                .00            .00
         A -10-1400-1450-0000-540490-                           

 A1450   540520       Recording/Microfilm                            .00                .00                .00            .00
         A -10-1400-1450-0000-540520-                           

 A1450   540540       Reimbursements                                 .00                .00                .00            .00
         A -10-1400-1450-0000-540540-                           

 A1450   540550       Rent                                      3,000.00                .00           3,000.00            .00
         A -10-1400-1450-0000-540550-                           

 A1450   540560       Repairs                                        .00                .00                .00            .00
         A -10-1400-1450-0000-540560-                           

 A1450   540620       Software Expense                         63,700.00                .00          63,700.00            .00
         A -10-1400-1450-0000-540620-                           

 A1450   540660       Telephone                                      .00                .00                .00            .00
         A -10-1400-1450-0000-540660-                           

 A1450   540733       Training/All Other                        9,000.00                .00           8,700.00          -3.33
         A -10-1400-1450-0000-540733-                           

 A1450   581088       State Retirement Fringe                  20,662.20                .00          20,662.20            .00
         A -10-1400-1450-0000-581088-                           

 A1450   583088       Social Security Fringe                   17,882.16                .00           3,851.00         -78.46
         A -10-1400-1450-0000-583088-                           

 A1450   584088       Workers Compensation Fringe               7,346.70                .00           1,225.00         -83.33
         A -10-1400-1450-0000-584088-                           

 A1450   585088       Unemployment Insurance Fringe                  .00                .00                .00            .00
         A -10-1400-1450-0000-585088-                           

 A1450   585588       Disability Insurance Fringe                 271.44                .00             271.44            .00
         A -10-1400-1450-0000-585588-                           

 A1450   586088       Health Insurance Fringe                  75,033.88                .00           2,041.00         -97.28
         A -10-1400-1450-0000-586088-                           

 A1450   588988       Eap Fringe                                   87.80                .00              15.00         -82.92
         A -10-1400-1450-0000-588988-                           

                                   BUDGET CEILING:                                                  713,481.18
                                           TOTALS:            713,481.18                .00         618,262.64         -13.35

                                          ** END OF REPORT - Generated by Wahls, James **                                           
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REFERRED TO:   ADMINISTRATIVE SERVICES COMMITTEE 

     PERSONNEL COMMITTEE 

 

RESOLUTION NO. -22 APPOINTMENT OF PART-TIME ELECTION WORKER 

(REPUBLICAN) 

 BOARD OF ELECTIONS  

      

WHEREAS: Legislative approval is required for any appointment to any position 

not covered by a collective bargaining agreement or part of the management/ 

confidential listing; and  

 

WHEREAS: Of the two recently filled part-time Election Worker positions only one 

appointee attended orientation; and  

 

WHEREAS: The Republican Election Commissioner has selected a candidate to fill 

said vacancy; therefore be it  

 

RESOLVED: That Jean Flynn shall be appointed as Election Worker (PT) effective 

August 17, 2022, at the rate of $13.85/hr. 

 
 

 

 

 

 

 


