PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
January 2, 2024
3:30 PM

o APPROVAL OF MINUTES December 5, 2023
o FINANCIAL

o YTD Report
o OLD BUSINESS

o Communications Project

o CAD Project

o EMS

o Emergency Management

o Threat Assessment Management

o Fire

o RESOLUTIONS - NONE

O PROCLAMATIONS - NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING
December 5, 2023
The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and

Stop DWI was held in the Legislative Conference Room ai the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, December 5, 2023 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Marte Sauerbrey Chair, Legislator (in at 3.071)
Dale Weston Legislator

Barb Roberts Legisiator

William Standinger Legislator

Brian Cain Diractor, Probation
Sheriff Gary Howard Sheriff's Office

Mike Simmons Director, Emergenc

Bob Williams Assistant Fire Coordinato
Guest:

Cunrtis Hammond EMS Coordirkat

mergency Se

Cathy Haskell Legislative Cleg
Peter DeWind County Attorne
Absent:

Corrine Comelius

Approval of Novembe
Legislator -.- T

OLD BUSINESS:
¢ Projects in pro§s;
system.
¢ Buddi Contract was signed and executed today. GPS Monitors have been shipped and
are on their way.
Community Engagement - Focus on expanding Community presence in 2024,
¢ Decision Points — Discussions with Waverly High School and Owego Free Academy
today to get schools in place for the beginning of the year. Also have meetings with
Candor and Spencer.
o Partnering with CASA Trinity to incorporate Drug and Alcohol information.

55 — working with IT to upgrade the rear entry door camera/intercom



Public Safety Committee Meeting

» Teri Rosenberger has retumed part time as a supervisor after retiring. Sydney Blinn and
Briana Ward completed their fundmentals. Moving on to the Basic Course for Peace
Officer beginning December 18, 2023.

» Juvenile Delinquency Services — four juvenile appearance tickts were received in the
month of November. Total 16 JDATS were received this year.

» Electronic Monitoring — one person is being monitored using the phone application; 2
individuals are being monitored with the ankle bracelet.

s Community Services - Weekend Work Program continugs to
well.

Pre-Trial Release — 17 people are currently in the progr.
Court Ordered Investigations — 44 Investigations ope
Violation of Probation — 18 in progress.

long; crews doing

NEW BUSINESS:
» Going in to Count for modification of petitio
technology.

PERSONNEL:
e One Vacant Probation Officer 1 gas d as of January 2, 2024,
e One Vacant Sr. Probation Officer gos :
* One unfunded Probation Officer 1 g

RESOLUTIONS:

Jail Camera W@llaedment project is still ongoing.
E911 Center sy

£m upgrades are still being worked on.

NEW BUSINESS:
» RFP is in for inmate Jail Medical contract bids.
* Beginning discussions on building a garage for patrol cars to keep them out of the
weather.
« Jail daily population for November was 45.



Fublic Safety Committee Meeting

PERSONNEL.:
+ Update of Vacancies:

o Civil - One Vacant part-time Civil Deputy position.
« Law Clerk on Maternity Leave.

o Corrections — Two Vacant Corrections Officer positions; Two starting this week.

One Vacant Part-Time Cook position.

= One Corrections Officer on Light Duty.
= Two Corrections Officers still on Military Deploy

o Road Patrol — Two Vacant Deputy positions.
= One being filled by a lateral transfer and O
= None on Light Duty.
s Two Previously unfunded Deputy Posit i d after January 1,

ing filled by a New Hire.

o E911 - Two Vacant E911 Dispatcher Tigilee Positions.
o Records — all positions are filled.
o Administration — all positions are fij&q

RESOLUTIONS:
+ Award Contract CBH Medical and Mental Health S&¢ibes

¢ Approve Salary Above Hiring BasadBgobty Sheriff Positisgl

e Authorize Salary Reallocation within T : NEB for Civil Law Clerk

» Authorize Civil Marfiager lite

“*Committeg/ag[es KRns forward, with the exception of Legislator
Standinger who Wgs favor of the AwagglContract CBH Medical and Mental Health
Services Resolutio

OFFICE 4FEMERGENGYX. MANAGEMENT — Mike Simmons:

DLD BUSINESS
o  Communical@h giect — moving forward, surveyors from Tectonic Engineering began
surveying the \gtifffew sites that need to be built.

o Arrangegent for the geological and archelogical studies to start & Motorola may
begin permitting process if they do not find arrowheads, fire cracked rocks or any
evidence indicating there had been inhabitants at future tower sites.

o Permission to visit the Roundtop Park in Athens, PA to determine what the needs
are.

o Dispatch Center — has been measured and priced for furninture and carpeting.

o Radio at Ballou Road owned by NYSEG; working with IT to see how much space
they need for their equipment.

-3-



Public Salety Committee Meeling December 5, 2023

NEW BUSINESS:

PERSONNEL:

RESOLUTIONS:

Donna Gilligan

CAD Project — network connectivity; being worked on. Mapping is not working properly
in other locations.
EMS - Curtis Hammond, EMS Coordinator is still working on potential plans to aid local
agencies. He gave the Commitiee an overview of Flycars and the cost.
o County applying for Basic Life Suppont; First Responder Certificate of Need
(CON). Permission to operate in the County with staff we have already certified.
o Hammond discussed reclassification of the EMS Coordinator position title and
description.
Threat Assessment Management Plan — Moving forward.
consultant to come in and assist with the plan.
Fire — Fire Chiefs Meeting was conducted at the new Hightowiilown Hall.
o Reviewed the Tioga Downs Barn Fire.
o County Tanker Task Force; pian of puttin
(o)
Q

b sorme RFPs fora

Concerned on the declining number of -
State plan to pay student to take Fir i igi Eonive,$5750 or
$1000).

None.

None.

Transfer of SurcheFeeuntis wa/Carpet Communications Division

Donna Gilligan
Accounting Associate |1l — Payroll Tioga County Sheriff's Office
12/05/23
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TCOES MONTHLY ACTIVITY REPORT FOR

tower. At present, | have not been able 1o locate the proper person
at the tower company who can make that decision.

The Richford, South Apalachin, and Nichols sites are moving along
without any serious complications.

The Candor site, which is a county owned site, needs to have the
power upgraded. This cost is estimated to be in the range of $80,000
to $100.000. It has been found that the old power lines will not carmry
adequate voltage to support the site. Each time both
heating/cooling units come on the commercial power is not
adequate and the power switches to generator power.

CAD Project:

EMS:

Some progress has been made with adding the Owego State
Police vehicles to the CAD system, but the system is still not working.
Our IT Department, State IT, and Lieutenant Bessey to work on the
issues with the mapping component.

Candor EMS dlso has Mobile Data Terminals in their ambulances
and the CAD is working except for the mapping.

Our EMS Coordinator continues to seek an avenue to aid local EMS
agencies when manpower is lacking. A plan to improve EMS in the
County has been added to the Strategic Plan currently being
developed.

We are currently exploring the possibility of County Emergency
Services applying for Basic Life Support First Responder Certificate.
The Regional Emergency Medical Advisory Committee has
recommended that we apply for an Advanced Life Support First
Responder Certificate rather than apply for the basic CON and
then and ALS Certification later if we decide to employ and ALS Fly
Car Program.

There have been considerable talkks and movement from the State
to implement changes to the EMS System. One discussion is o
make EMS an essential service, provided by local or county
governments. Other provisions are for counties to have full time EMS
Coordinators providing oversite of EMS and training.



TCOES MONTHLY ACTIVITY REPORT FOR

The job title and duties for the EMS Coordinator is being revised to
describe to position more accurately. For unknown reasons the
position has been identified as an Assistant Fire Coordinator. New
Position paperwork has been completed that more accurately
describes the position and submitted to the Personnel Department.
Once this is approved a resolution for the new position at a more
suitable wage will be submitted.

Emergency Management:

Threat Assessment Management Program:

We have prepared and RFP for an Emergency Preparedness App
for Smartphones that will provide information to the public
regarding the identification and reporting of potential threats as
well as an avenue to electronically access assistance. The RFP has
been approved by the County Attorney.

We conducted a meeting with a consulting group who have
worked with several other counties to learn more about the
program and the services they can provide,

Fire:
There was no County Fire Chief’s Meeting in December due to the
Holidays.

The declining number of people volunteering to be members of
their fire departments and the effect the reduced numbers of
firefighters and EMS personnel is having on fire and EMS responses.
In general, the need for multiple fire departments is necessary for
most all structure fires. Since County Fire Coordinators oversee the
provision of the Mutual Aid Plan, we are working to develop a way
for dispatchers to automatically page Coordinator Staff for calls
involving 3 or more departments.

Resolutions:
None

Proclamations:



TCOES MONTHLY ACTIVITY REPORT FOR
Financial:

Budget: Within Budget - See attached spreadsheets

Old Business:
Communications Project:

Land surveyors from Tectonic Engineering have completed
surveying the sites where the new towers will be constructed.
Geological and archelogy studies will also be starting shortly.
Following those studies, ground testing will be completed.
Motorola will begin the permitting process once the ground studies
are completed.

On December 20, 2023, we met with Motorola to discuss the
installation of the VESTA phone system. The system will include
equipment for 4 dispatch positions, one in the supervisor's office and
two laptops programmed 1o utilize remotely. The two laptops will be
vtilized whenever the backup center is activated.

We will soon be meeting with the 211 furniture company, XYBIX, and
Motorola, together, to coordinate the replacement of the furniture
and radio equipment in dispatch.

The radio tower site located on Ballou Road is owned by NYSEG and
space is rented to the County. This is utilized by both the radio system
and county IT. We are continuing the process of developing plans
for a new building and generator fo replace a cabinet about the
size of a phone booth that we presently use.

We will be working to decide on a secondary data connection
between Tioga Dispatch and Broome Dispatch. Once we make
the connections, we can then connect equipment to the
Onondaga Core. IT assistance will be required to accomplish this
task.

The Prospect Hill site needs to have a driveway built. We are
contacting local contractors to seek quotes. The cost may exceed
the amount to choose from quotes and we may need to develop
plans and bid the project. Hopefully we can make this
determination this month.

The Spencer site is near an existing cellular tower. Both the
landowner and Motorola would like to see if it can be made possible
for both of us to Share the existing driveway and extend it to our



