TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES

Shawn L. Yetter, Commissioner

P.O. Box 240 - Owego, N.Y. 13827-0240 - Telephone: (607) 687-8300 - Fax: (607) 687-6168 - NY Relay dial 711
Website: www tiogacountyny.com
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HEALTH & HUMAN SERVICES LEGISLATIVE COMMITTEE MEETING
TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES - AGENDA

January 7, 2025
8:30 AM

APPROVAL OF MINUTES - December 3, 2024

FINANCIAL
December 2024 Budget

OLD BUSINESS
Strategic Plan Update
Remote Work Update

NEW BUSINESS
Caseloads
Tioga Career Center Report

PERSONNEL

Cassandra Forrest, Office Specialist I, hired effective 12/2/24

Katrina Blinn promoted to Social Services Employment Specialist effective 12/2/24
Angela Rodriguez, Social Welfare Examiner, hired effective 12/16/24

Jeniene Rathke-Berube, Accounting Associate lll, hired effective 12/30/24

RESOLUTIONS

Amend Resolution 437-24 Authorization to Sign Contract (Rate Change)

Execute Lease Extension with C&M Real Estate Holdings, LLC for Child Advocacy
Center

PROCLAMATIONS
None

ADJOURNMENT
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CASELOAD CHANGES - 2024

TIOGA COUNTY DEPARTMENT OF

SOCIAL SERVICES
Cases
121292023 12/31/2024 % Change
FA 105 99 -6%
SNA Singles 77 82 6%
SNA Families 10 9 -10%
Total TA 192 190 -1%
MA-Only 1,860 1,896 2%
MA-SSI 1,095 1,079 1%
Total MA 2,955 2,975 1%
SNAP 2,774 2,808 1%
Day Care 186 192 3%
Services 376 394 5%
Individuals
12/29/2023 12/31/2024 % Change
FA 174 178 2%
SNA Singles 77 82 6%
SNA Families 35 32 -9%
Total TA 286 292 2%
MA-Only 1,971 2,008 2%
MA-SSI 1,095 1,079 -1%
Total MA 3,066 3,087 1%
SNAP 5124 5,153 1%
Services 940 1030 10%
Individuals On Medicaid
0 . ' ] ' 0 i (]

TA 286 292 2%
MA 3,066 3,087 1%
ADC-FC 0 0 0%
TOTAL 3,352 3,379 1%
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! TIOGA CAREER CENTER
Coga County 1062 Rte. 38 o P.O. Box 108
: Owego, New York 13827
607-687-8500
Fax: 607-687-7759

COMMITTEE MEETING
1/7/2025

Current open job postings in Tioga =105
97 new Unemployment claims opened in December, 60 had effective
claim dates in December, there were 30 seasonal claims, and 37 were
older claims that just opened.

Unemployment Rates:

Dec’24 Nov ‘24 Dec'23

Tioga 3.9 3.0 35
NYS 4.2 4.1 4.4
US| 4.0 3.9 3.5

Since November, the number of individuals seeking assistance with Unemployment
Insurance (Ul) at Tioga Career Center has more than doubled, primarily due to
seasonal layoffs in the regio:. Many workers employed in industries that
experience seasonal fluctuations have found themselves out of work, leading to a
significant rise in the demand for Ul services. To manage this influx, Tioga Career
Center has seen an increase in walk-in customers who need help resolving Ui-
related issues, from filing claims to navigating eligibility and benefit questions. In
response to the surge, the center has been welcoming a new staff member from
the Department of Labor (DOL) every other week to assist with the overflow and
ensure that all clients receive the attention they need.

Alongside these efforts, a new Business Service Representative for Tioga County,
who has transitioned from Broome County, has been assigned to assist with the
needs of local businesses. This additional support aims to bridge the gap between
job seekers and employers, helping to address workforce needs in the area.
Additionally, the center’s JOBS program has seen an increase in participation, with
13 individuals currently working with counselors. One participant has already
successfully secured employment, highlighting the program’s effectiveness in
supporting job seekers through the current economic challenges.



REFERRED TO HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 AMEND RESO NO. 437-24;
AUTHORIZATION TO SIGN CONTRACT
SOCIAL SERVICES

WHEREAS: Tioga County coniracts with Steuben County for a detention
bed due io a shortage of available Non-Secure Detention Services to
meet the demand throughout New York State; and

WHEREAS: The Department of Social Services was notfified of a rate
increase for the coniract January 1, 2025 through December 31, 2025 at
an amount not to exceed $250,025; therefore be it

RESOLVED: That the Tioga County Department of Social Services is
authorized to contract with Steuben County for one detention bed for a
period of January 1, 2025 to December 31, 2025; and be it further

RESOLVED: That the Commissioner of Social Services is authorized to
execute any such agreements, documents, or papers, approved as to
form by the County Attorney, as may be necessary to implement the
intent and purpose of this resolution.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -25 EXECUTE LEASE EXTENSION WITH
C&M REAL ESTATE HOLDINGS, LLC
FOR CHILD ADVOCACY CENTER

WHEREAS: The Department of Social Services has a lease with C&M Real
Estate for office space at 6 McMaster St. Owego for the Child Center in
Tioga County; and

WHEREAS: C&M Real Estate has offered a one-year lease term for this
space at the current monthly rate of $1,9200; therefore be it

RESOLVED That the Chair of the Legislature is authorized and directed to
sign said lease with C&M Real Estate for space at 6 McMaster St. Owego
Suite #2 for one-year lease term commencing on February 1, 2025 at a
monthly rate of $1,900.



LEGISLATIVE COMMITTEE MEETING
Health & Human Services

The regular meeting of the Health & Human Services Committee was held in the
Legislative Conference Room, Tuesday, December 3, 2024 at 8:29 AM.

Present: Mr. William Standinger Chair of the Committee
Mr. Tracy Monell Legislator
Mr. Dennis Mullen Legislator
Mr. Jake Brown Legislator
Ms. Lori Morgan Director of Community Services
Mr. Chris Korba Director of Administrative Services {MH})
Mr. Shawn Yetter Commissioner of Social Services
Ms. Mickelle Andrews Director of Administrative Services (DSS)
Ms. Heather Vroman Public Health Director
Mr. Denis McCann Director of Administrative Services (PH)
Guests:  Mr, Jackson Bailey County Administrator
Ms. Elizabeth Myers Deputy Commissioner {DSS)
Ms. Cathy Haskell Legistative Clerk
Ms. Marte Sauerbrey Chair of Legislature
Mr. Peter DeWind County AHormey (anived 8:45 Am}

Legislator Standinger asked for @ motion to. approve the November 5, 2024 HHS
Committee minutes as written. "Motion made by Legislator Monell. Seconded by
Legislator Mullen. -Motion Carried.

MENTAL HYGIENE

1. Financial
e M. Chris Korba neted that the 2024 budget is tracking well with eleven months of
expenses and ten months ofrevenue. He anticipates having a local share return.
84%. of the Waverly budget has been spent. Any abatement funding not spent
goes back to the County. Legislator Mullen & the Waverly Mayor have both
complimented Ms. Morgan on the new facility.

2. Old Business
e Criminal Psych = Ms. Lori Morgan shared there is one person that has been found
incompetent & she expects them to be admitted soon. There is $118,000 left in
the budget for this year after spending $79.000.

3. New Business
e Waverly location — Ms. Morgan noted that the Grand Opening & Ribbon Cutting
is tomorrow at noon. The Chamber of Commerce and a NYS Senator will be there.
All are welcome to attend.
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4. Personnel

Carissa Singer, Accounting Clerk, starting on 12/30/24

5. Resolutions — Legislators approved resolution to move forward

Appropriation of Funds & Budget Modification (pass-thru funding — no local share)

6. Proclamations

None

PUBLIC HEALTH

1. Financial

Mr. Denis McCann reported that the 2024 budget is tracking well. Expenditures
are below target and revenues continue totrack well. Mr. MeCann noted there
will be a resolution brought during Finance Committee to transter. funds out of the
Pre-School budget to the Community College budget.  Ei Escrow account is
under budget of local snare by $45,000. There will be a return to the local share
for Public Health. There are problems with the new Siate Early Intervention
software. Some providers are not getting paid. and they are leaving Early
Intervention. Ms. Morgan shared that NYSAC & NYSCHO have been advocating
for a rate increase for providers and trying to address the problem of providers
not being paid.

2. Old Business

None

3. New Business

Agency Report for November 2024 forwarded to committee. Ms. Vroman shared
PH hus accepted their first credit card/electronic payment this month, and now
have in almost all programs. Next, they will be working on on-line applications fo
make it easier for the poblic.

Next month witlbe bringing a resolution for grant with Broome County on railroad
safety.

The Appalachian Regional Commission will be conducting an evaluation visit for
the ‘'mobile dental van. A case study to highlight the success of the dental
program will be done. Dentist is booked through February. They are still actively
recruiting for.angther dentist.

4. Personnel

Megan Gilbert, Public Health Sanitarian, new hire effective 11/18/24
Lisa Schumacher, Office Specialist lll, promotion effective 11/18/24

5. Resolutions — Legisiators approved resolutions to move forward

Authorization to Apply for Grant (NACCHQ)

Amend Budget & Appropriate Funds (Floyd Hooker Foundation-LPPP)
Reappoint Member to the Tioga County Board of Health (Raftis)
Reappoint Member to the Tioga County Board of Health {Standinger)
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6. Proclamations

None

Ms. Morgan requested an Executive Session to discuss a Personnel matter after the
Committee meeting.

SOCIAL SERVICES

1. Financial

Ms. Mickelle Andrews reported that Foster Care and overtime lines continue to
run over budget. The overall salary budget is under due to vacancies. Safety Net
and rest of program lines are on target.

2. Old Business

None

3. New Business

Caseloads

During November, Cash Assistance decreased 7 cases, with Family Assistance
decreasing 3 cases and Safety Net decreasing 4 cases.

MA-Only increased 13 cases.

MA-SSI decreased 2 €ases.

Total Individuals‘'on Medicaid decreased 16 to 3,352

SNAP decreased 14 ccses.

Day Care remained flat

Foster Care weni up slightly-this month. Numbers are driven by substance abuse
& mental health issues

See Caseload Summary

Tioga Career. Centerreport is attached. Unemployment rates continue to remain
well below the State & Federal levels. There is now a DOL person in the Center
ohe day a week.

4. Personnel Changes

Nancyleenard, Seasonal HEAP OS], hired effective 11/4/24

Hannah Natale, Caseworker, hired effective 11/4/24

Robin Bussard, Social Services Employment Specialist, hired effective 11/4/24
Megan Gilbert; Social Welfare Examiner, resigned effective 11/15/24

Crystal Wagstaff promoted to Social Welfare Examiner, effective 11/18/24
Cherie Miller promoted to Social Services Employment Specialist, effective
11/18/24

Colleen Sherwood, PT Mail Clerk, hired effective 11/18/24 — Dismissed 11/26/24
Amber Phillips, Support Investigator, hired effective 11/18/24

Sarah Dusinberre, OSII, resigned effective 11/26/24
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5. Resolutions - Legislators approved resolutions to move forward

e & & ¢ & »

Authorize Contract with A New Hope Center
Authorization to Sign Contract (Steuben County — Non-Secure Detention Bed)
Authorize Contract with Family & Children’s Society of Broome County, Inc.

Authorize Contract with Glove House {In-Home Parenting Education Services)
Authorize Contract with Glove House (Waverly School District)

Authorize Contract with Industrial Medicine Associates

Authorize Contract with Liberty Resources

Authorize Contract with Multiple Agencies

Authorize Contract with Securitas Security Services

6. Proclamations

None

ADJOURNED:

Health & Human Services Committee adjourned'at 8:50 AM.

Legislator Standinger asked for a motion to.enter an Executive Session with Public
Health to discuss a Personnel matter at, 8:50 AM.

Respectfully submitted,
Gail'V. Perdue
Executive Secretary, Social Services



