PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
June 6, 2023
2:30 PM

APPROVAL OF MINUTES — May 2, 2023 and April 4, 2023

FINANCIAL
o May YTD Report

OLD BUSINESS

o New carpet in (3) jail pods complete — (1) pod to be completed
in June.

NEW BUSINESS

Jail camera project

Vesta Next Gen 911 planning

Pistol permit database changeover
Firearm changeover

Body worn camera project planning

c 0o 0O 0O O

PERSONNEL
o Update on Vacancies

RESOLUTIONS

o Resolution Recognizing Shawn Nalepa's 26 Years of Dedicated
Service to Tioga County Sheriff's Office

ADJOURNMENT



PUBLIC SAFETY MEETING
April 4, 2023

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, April 4, 2023 at 2:30 PM.

Present:

Keith Flesher
Barb Roberts

Dale Weston

Brian Cain

Sheriff Gary Howard
Mike Simmons
Corrine Cornelius
Bob Williams
William Standinger
Marte Sauerbrey

Chair, Public Safety
Legislator
Legislator

Director, Probation
Sheriff's Office
Director, Emergency Services
Deputy Director, Emergency S es
Assistant Fire Coordinator (i .33)
Legislator (in at 2:38)
Chair, Legislator (in at

Guest:

Cathy Haskell Legislative Cler,

Peter DeWind County Attorne ‘39
Absent:

APPROVAL OF MINUTES;
Approval of March 7, 2082
Legislator Weston mad

~ ded by Legisiator Roberts to approve the March 7,
2023 Public Safety minut®

n. Motion carried.

PROBATION — Brian Cain:

FINANCIAL:
e Budget is on Track.

OLD BUSINESS:
¢ Staffing: Joy Bennett's Part Time position is now open and will be filled by Teri
Rosenberger once she retires.
e Vehicles have been ordered with the help of Undersheriff Hallett. It took less time going
with Robert Green —in good shape for a couple of years on vehicles.
* Waiting on Quote from IT for IPads for Officers.

NEW BUSINESS:

» Looking in to SCRAM Systems: In home handheld tests that do the same thing as ignition
interlock devices. Legislator Flesher asked how accurate the sweat gland reads are.



Public Safety Committee Meeting Aprif 4, 2023

Probation Director Cain responded that they are very accurate and it would be a good
thing to be explored further; great enhancement for the services to be provided.
¢ Raise The Age — $90,000 has been received.
o Comprehensive training procedures are being created for all new hires.
Supervisiory Summit - Come and talk about ideas and strengthen cooperation. Having
supervisors from surrounding counties to discuss ideas is a very good thing.
¢ Have been working with Michael Middaugh of Veteran Services with a Vet to get him the
services he needs.
Things coming up — Annual state aid plan (due in May) little over $100,000.
RTA STS Plans; will get those applications in May.
1 JD for March.
WWP has been doing well; pausing for a few weeks until a few more orders are received
and will pick back up in 3-4 weeks.

Legislator Standinger commented that Michael Midda poke highly of Brian Cain at that
committee this morning.

PERSONNEL:
e One Vacant Probation Officer 1 position
¢ One Vacant Part Time Probation Supervis on available.
¢ One Probation Officer 1 position remggi d.

RESOLUTIONS:
e None

OFFICE of EMERGENCY MA

FINANCIAL:
e BudgetisonT

OLD BUSINESS:
* Had a meeting last weeR@¥ith Motorolla to determine and make sure we are on the right

path to find out where towers are going to go.
Motorolla will take care of all the permits.
If they find any artifacts it could set the project back a while.
CAD system is up and running; the mapping is working with Owego Police Department,
Sheriffs Office and Waverly Police Department. You can see the cars and statuses on
the map. The NY State Police IT department has lost connections. They had their own
IT division, now run by state offices.

NEW BUSINESS:
¢ None.

PERSONNEL:
o New EMS Coordinator started; doing a good job.

- s



Public Safety Committee Meeting April 4, 2023

RESOLUTIONS:
¢ Authorize the Submission of Homeland Security Grant Application (SHSP23)

e Authorize the Submission of EMPG23 Grant Application

¢ Amend Resolution 120-23 Appropriation of Funds FY2022 Domestic Terrorism Grant

o Authorize Acceptance of 2022 SICG Targeted Grant (ST22) Appropriation of Funds &
Modify 2023 Budget

*Committee agreed to move these resolutions forward

SHERIFF — Gary Howard:

FINANCIAL:

¢ Revenues are at $147,883.01 which is 27% of t
$75,325.29.

e Expenditures are at $2,715,908.02 which i

OLD BUSINESS:
e TCLEA Contract Negotiations are s
o NCEU Contract Negotiations are still
¢ Finished carpet in two jail po

NEW BUSINESS:
¢ Average daily inmate pop is 59; it has decreased to 54 as of this date.
¢ Working on the Jaj £ ject — there was a camera that shorted out last week.
¢ [n the middle of tabase changeover at this time.
o VESTA Next Gen'@i1 systeffliplans are beginning.

PERSONNEL:
¢ Update of Vacancies:
o Civil - One Vacant part-time Civil Deputy position.
o Corrections — Four Vacant Corrections Officer positions; Two Vacant Part-Time
Cook positions.

» Four Corrections Officers have started within the month of March.

o Road Patrol —
= One Deputy on light duty.
= One Deputy started adademy; one graduated Friday night in Elmira.
* New deputy starts on Monday.
»  Two unfunded Deputy positions.



Public Safety Committee Meeting April 4, 2023

o E9M1 -
« One Vacant Full Time Dispatcher position.
* One Dispatcher on maternity leave.
« One Dispatcher resigns effective 4/12/23.
o Records — all positions are filled.
o Administration — all positions are filled.

RESOLUTIONS:
¢« Re-Appoint Member to Traffic Safety Board

e Authorize Acceptance of 2023 NYS PTS Grant (PTS-2023-Tioga Co S0O-00240-054)
Appropriation of Funds & Modify 2023 Budget

*Committee agreed to move these resolutions forward

ADJOURNED:
Meeting was adjourned at 3:00 PM. Q

Respectfully Submitted,

Donna Gilligan
Donna Gilligan

Accounting Associate |l — Payroll Td ou eriff's Office
04/04/23



PUBLIC SAFETY MEETING
May 2, 2023
The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and

Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, May 2, 2023 at 2:30 PM.

Present:

Keith Flesher

Brian Cain

Sheriff Gary Howard
Corrine Cornelius
William Standinger

Chair, Public Safety
Director, Probation
Sheriff's Office
Deputy Director, Emergency Sg
Legislator :

T

Marte Sauerbrey Chair, Legislator (in at 2:38
Bob Williams Assistant Fire Coordinaft
Guest:

Cathy Haskell Legislative Clerk

Peter DeWind County Attoae!

Absent:

Barb Roberts Legislator

Dale Weston Legislator

Mike Simmons Birector, Emergenty4

.

ofmiautes from Ap il 4, 2023 postponed to June.

glated how “super impressed” he is with the Alternative to
i being run in Probation.

NEW BUSINESS:

2. SCRAM - Alcohol monitoring devices. The in-home breath testing units from Smart Start

are no longer available. The SCRAM ankle monitor could offer another option for Courts

with improved technology and ease of use. Probation is exploring the possibility of
entering into a contract with SCRAM Systems.

3. Probation Administrative Fees Bill — Legislation has been proposed in the State Senate
to eliminate Probation’s ability to collect all fees of any kind from individuals under



Public Safety Committee Meeting May 2, 2023

Probation supervision. Director Cain requesting Legislature support for opposition of Bill
#6282. Legislator Chair Sauerbrey suggested Director Cain to prepare Resolution and
to move it forward to worksession.

. Comprehensive training procedures are being created for all new hires and includes 9
weeks of state mandated training and additional local training.

. Supervisiory Summit — Ten supervisors from three surrounding counties attended the
Summit with the purpose of strengthening the relationship of supervisory staff in the four
contiguous counties. First meeting together in six years. Lo GKing forward to expanding
network and sharing ideas. 4
. WWP is currently suspended The superwsmng Correctigh

fficer is not available until
ral Orders already.

PERSONNEL: o,
8. One Vacant Probation Officer 1 position exis sts
9. One Vacant Part Time Probation Supervisor poSifios
10.One unfunded Probation Officer position

RESOLUTIONS:
11.None

. yourcewell for towers and buildings, that gives us the
pugh their program. We are exploring that option.

e leases with property owners for tower sites.

fi ¥ Division to work with our IT staff to add State Police vehicles to
the CAD sys M.

Both Candor E& and Owego EMS would like to go on the CAD system as soon as
work can be cdmpleted. Possibly Maine EMS too.

The County Hazard Mitigation Plan update has started. Wendy Walsh and Elaine
Jardine are working with contractor to provide data from municipalities.

At a recent Fire Coordinators meeting, the idea of working with area BOCES to start
vocational programs for firefighting and EMS.The hope is that by providing this training
it will result in an increase in the number of volunteer firefighters in local communities.

-2.



Public Safety Committee Meeling May 2, 2023

NEW BUSINESS:
13.None

PERSONNEL:

RESOLUTIONS:
None

SHERIFF — Gary Howard:

FINANCIAL:

e 2P rectlons Off cer transferring to Broome County.
yhew Corrections Office starting May 6.

o Road Patrol —
Ali positions are filled.
One Deputy on light duty.
One Deputy attending Broome County Law Enforcement Academy;
New deputy starts on Monday.
Two unfunded Deputy positions.

3.



Public Safety Committee Meeting May 2, 2023

o E911-
= Two Vacant Full Time Dispatcher positions. One position filled starting
May 22.
o Records - all positions are filled.
o Administration — all positions are filled.

RESOLUTIONS:
None

ADJOURNED:

Meeting was adjourned at 3:02 PM.
Respectfully Submitted,

Debora Stubecki

Office Specialist llI
Tioga County Office of Emergency Servi
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REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -23 RESOLUTION RECOGNIZING
SHAWN NALEPA'S 26 YEARS
OF DEDICATED SERVICE TO
TIOGA COUNTY SHERIFF'S OFFICE

WHEREAS: Shawn Nalepa was hired as a Corrections Officer on March 10, 1997;
appointed to the position of Deputy Sheriff on May 23, 2000; appointed to Road
Patrol Sergeant on April 4, 2008; appointed to Investigator on May 1, 2009;
appointed to Road Patrol Lieutenant on January 1, 2018; appointed to Captain
of Operations on June 10, 2020; and

WHEREAS: Shawn Nalepa has been dedicated and loyal in the performance of
his duties and responsibilities during his 26 years of service, thereby earning the
respect of his colleagues and peers throughout Tioga County; and

WHEREAS: Shawn Nalepa will retire from the Tioga County Sheriff's Office on
June 9, 2023; therefore be it

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as on
behalf of the citizens of Tioga County, express sincere gratitude to Shawn Nalepa
for his 26 years of dedicated and loyal service to the residents of Tioga County;
and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting and a
certified copy be presented to this outstanding employee, Shawn Nalepa.



DATE: June 1, 2023
TO: Sheriff Howard
RE: June 6, 2023 Public Safety - Reference Notes

Personnel Issues:

1.

Civil Office
a) There is currently (1) open part-time Civil Deputy position.

. Corrections Division

a) There are currently (7) open Corrections Officer positions.
b) There are currently (2) open part-time Cook positions.

¢) There is (1) Corrections Officer on light duty.

d) There is (1) Corrections Officer out on comp.

e) (2) Corrections Officers on military deployment.

f) (3) Corrections Officers transferring(ed) to Broome County.
g) (1) new Corrections Officer starting June 4",

. Road Patrol

a) All positions are filled.

b) There is (1) Deputy currently on light duty.

c) Thereis (1) Deputy attending the Broome County Law Enforcement Academy.
d) There are (2) unfunded Deputy positions.

. E911 Emergency Communications Center

a) There is currently (2) open full-time positions.

. Records

a) All positions are filled.

. Administration

a) There is (1) open Captain position as of 6/09/23.

Labor Issues:

1. T.C.L.E.A. negotiations are ongoing.
2. N.C.E.U. negotiations are ongoing.

Litigation Issues:

1.

Litigation with a former employee ongoing.



Budget:

1. Revenues are $269,682 which is 49% of the budget. Expenditures are at
$4,569,019 which is 46% of the budget. Inmate Boarders are at $130,867 which is
87% of the budget.

Current Projects:

Pistol Permit database changeover in progress, working on data conversion.
Jail camera replacement project progressing.

In the planning phase for the VESTA Next Gen 911 system.

Firearm changeover in progress to be completed this month.

Body worn camera project.

RFP for jail medical contract.

A ol ey

Miscellaneous:

1. Average daily inmate population for the month of May 2023 was 44. There was
an average of 7 Federal inmates (230 days) and 1 board-in (31 days) for the
month.

Resolutions:

1. Resolution recognizing Shawn Nalepa's 26 years of dedicated service to Tioga
County Sheriff's Office.



