TIOGA COUNTY, NEW YORK

Office of the County Clerk

16 Court Street PO Box 307 Owego, NY 13827

Andrea Klett County Clerk  Suellen Griffin Deputy County Clerk  Joyce Costantini DMV Supervisor

ADMINISTRATIVE SERVICES COMMITTEE
COUNTY CLERK AGENDA
SEPTEMBER 5, 2023
10:30 am

. APPROVAL OF MINUTES July 5, 2023 and August 8, 2023
. FINANCIAL
Year to Date budgei reports

. OLD BUSINESS

. NEW BUSINESS
Staius of County Clerk's Office and DMV

. PERSONNEL

. RESOLUTIONS
111 - Out of Title Pay - DMV
19 -.Access Software Capital Reserve

. PROCLAMATIONS
. EXECUTIVE SESSION

. ADJOURNMENT

Clerk: & 607 687 8660 & 607 687 8686 DMV:\. 607 687 8250 & 607 687 8286 @ www.TiogaCountyNY.com



ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
July 5, 2023

ATTENDANCE

Leglslo’ror W Standinger
Staff: Andrea Klett, County Clerk

Ciotoli, all in favor, carried.

FINANCIAL

The Clerk updated the C" 2e about the Clerk's Office and the DMV. The Clerk staied
that all four of the Recordingi@lerks will be taking the Recording Clerk civil service exam on
July 15th. Two of the Clerks have faken their notary iest and they feel confident that they
passed. The DMV is doing well with all staff being fully trained and fingerprinfed. At this fime
the Clerk requested an Executive Session. After the Committee came out of Executive
Session, the following discussion continued. The Commiitee asked for an updaie on the
issues with COTT Systems. The Clerk siated that she has been sharing emails and other
information with the IT Department so that the best decision can be made for the security of
the County. The Committee Chair stated that the IT Committee has been discussing the
security issues thai IT has seen with COTT and the consensus is that the County should
probably not renew the COTT contract at the end of 2023, The Committee Chair also asked
the Clerk how much money the “work around” has cosi the Clerk's Office. The Clerk did not
have an actual dollar amount but stated that considerable fime and copy paper has been



July 5, 2023

ADMINISTRATIVE SERVICES COMMITIEE MINUTES
COUNTY CLERK

expended to ensure that all court documenis filed through NYSCEF have been entered into
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
August 8, 2023

ATTENDANCE

- ko CEE,
Staff: Andrea Klett, County Clerk, Suellen Griffin, %l'ggﬁm Codg;vjxy Clerk
isigifive Clerk, Jeremy

A

, Deputy DirectorgfITCS

o

APPROVAL OF MINUTES
The July 2023 Commitiee minutes will
there'was not a quorum iod
FINANCIAL

The monthly

—

%

2

-

S
5

OLD BUSINES

w

None

NEW BUSINESS

The Clerk presenied the proposed 2024 budgets for the Clerk's Office, DMV, Records, and
Historian. The Records and Historian budgets are basically the same as the 2023 budget
except for a few minor changes to account for increased dues and 2024 iraining
opportunities. Both budgets refleci a zero base. The Clerk's budget shows an increase in the
software line in anficipaiion of renewing with COTT for just one year. The COTT contract
states that, if there is a renewal of a single year, the fee is to be no more than 10% of the
annual amount. Legislator Ciotoli asked if there is an amount budgeted o pay a vendor for
migration to a new electronic records management system in 2024. The Clerk stated that
she does not have an amount at this time but will get that information as soon as possible



ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
August 8, 2023

and forward to the committee via email. [f the information is not available to be added o
the Clerk's budget by August 111, then the Clerk's Office will work with the Budget Officer.
Legislator Standinger asked if the Clerk's Office will be putting out an RFP. The Deputy stated
that an RFP is not necessary because the Legisiature has approved the use of the Sourcewell
purchasing program for all departments and that the proposed vendor is also a member of
Sourcewell. This information was confirmed by the CIO. The.DMV budget has an increase in
the 510050 line in anticipation of vacation sell back for fhe 'tﬁ'perwsor and the Assistant
Supervisor. The Deputy Clerk siated that other odjusfng s fo the DMV budget are due to
the new retention rate policy that goes into effect G:l : nu” ary 1, 2024. The State passed
legislation that gives County DMV offices a 10. 7, : enhongvrate for in-office and onhne
fransactions, with no threshold for online busing

T

discussion, the DMV, Records, and H:;;t@rign bud

Clerk will communicate the 2024 fees;gj'
W

géf&

PERSONNEL

None

The Clerk presgﬁ%r ar
pmenf Iine”f'@rvihe p chase of“’c'zlarep[acemeni photo printer for posspor’rs A

brief discussiofio ollowed ab%ot‘.)fngg

£

None
ADJOURNMENT - 10:45 am
Respectiully submitted,

Andrea Klelt
Tioga County Clerk
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REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO.-23 AUTHORIZE OUT-OF-TITLE PAY
DEPARTMENT OF MOTOR VEHICLES

WHEREAS: Arlicle 4 Section E of the current collective bargaining agreement
allows for out-of-title pay if an employee performs the duties of a higher pay
grade for more than 20 calendar days; and

WHEREAS: Joyce Costantini, Motor Vehicle Bureau Supervisor (CSEA SG Xlj, was
on a leave of absence from July 20, 2023 through Augusi 16, 2023; and

WHEREAS: At the request of the County Clerk, Lisa Chandier, Principal Motor
Vehicle License Clerk {CSEA SG VII) carried out the duties of Motor Vehicle Bureau
Supervisor for the said duration; and

WHEREAS: Af the request of the County Clerk, Robert Palanza, Motor Vehicle
License Clerk (CSEA SG V) carried out the duties of Principal Motor Vehicle License
Clerk for the said duration; and

WHEREAS: Legislative approval is required {o authorize the payment of ocut-of-tifle
salary at the applicable higher pay grade; therefore be it

RESOLVED: That the Tioga County Legislature authorizes out-of-title pay for Lisa
Chandler reflective of a refroactive annual increase of $8,475.00 for the duration
from July 20, 2023 through August 16, 2023; and be it further

RESOLVED:; That the Tioga County Legislature authorizes out-of-title pay for Robert
Palanza reflective of a refroactive annual increase of $7.146.00 for the duration
from July 20, 2023 through August 16, 2023.



REFERRED TO: ADMINISTRATION SERVICES COMMITTEE
FINANCE/LEGAL COMMITTEE
[TCS COMMITTEE

RESOLUTION NO: -23 AUTHORIZE AND FUND SaaS AGREEMENT WITH
TYLER TECHNOLOGIES, INC. WITH APPROPRIATION
FROM CAPITAL SOFTWARE RESERVE ACCOUNT

WHEREAS: The Tioga County Legislature recognizes the importance of a safe and
secure electronic records management system for the County Clerk’s Office; and

WHEREAS: The Tioga County Clerk's Office viilizes an electronic records
management system for critical daily operations; and

WHEREAS: Tyler Technologies, Inc. has presented the County Clerk with a Sofiware
as a Service agreement that meets the requiremenis for electronic records
management; and

WHEREAS: Due to a lack of confidence in the vendor for the sofiware currently in
use due to a recent cyber securily breach, the SaaS agreement with Tyler
Technologies, Inc. must be executed as expeditiously as possible; and

WHEREAS: The Tioga County Chief Information Officer has been involved in the
selection process and both supports and recommends the conversion of the
County Clerk’'s elecironic records management program to Tyler Technologies,
Inc.; and

WHEREAS: Tyler Technologies pariicipated in the competitive bid process in
response to Sourcewell REP #090320 by submitiing a proposal, on which
Sourcewell awarded Tyler a Sourcewell contract, numbered 090320-TTl; and

WHEREAS: The Tioga County Chief Information Officer would like fo fransfer
$117,435.00 from H387804 Software Reserve fund to H1480 520420 Software to
cover the initial purchasing requirements for the migration; and

WHEREAS: The Tioga County Clerk has budgetied $43,009 for the recurring
software fee in the 2024 operational budget and the County Clerk will be
responsible for paying all recurring software fees for years two through five; and

WHEREAS: Legislaiive approval is needed o amend the 2023 ITCS Capital
budgets; therefore be i



RESOLVED: That the Tioga County Legislature authorize the following budget
modification, appropriation and ransfer of funds from the General Fund Balance
to the Capital Software Reserve Fund via Interfund Transfer:

FROM: A9950 593000 Interfund Transfer $150,000.00
TO: H5110 450310 Interfund Transfer $150,000.00
FROM: H 3909200 Fund Balance Unresiricted $150,000.00
TO: H 387804 Capital Sofiware Reserve $150,000.00

And be it further

RESOLVED: That the Tioga County Legislaiure authorize the following transfer of
funds and amend the ITCS 2023 Capital Budget:

FROM: H387804 Capital Software Reserve $117,435.00
TO: H1480 520620 IT Capital Sofiware $117.435.00

And be it further

RESOLVED: That aofter County Attorney review, the Chair of the County
Legislature is authorized to execute afive-year agreement between Tioga County
and Tyler Technologies using Sourcewell coniract 090320-TTl in the amount of
$117,435.00 for year one, and $43,009 for years two through five, for an Elecironics
Records Management System.




