ASA SUBCOMMITTEE
of the
Tioga County Community Services Board

September 13, 2022
10:30am
Hybrid

AGENDA

¢ Review and approval of meeting minutes

¢ Reports:
¢ Mental Hygiene Director’s Report
¢  ADS Clinical Director’s Report
e  Trinity Report

® New/Other ASA Subcommittee Business

Next meeting: Tuesday, October 11, 2022
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TioGA COUNTY DEPARTMENT OF MENTAL HYGIENE
ASA SUBCOMMITTEE MEETING

OF THE TI0GA COUNTY COMMUNITY SERVICES BOARD

PENDING APPROVAL
Meeting date: August 9, 2022
Via Hybrid
Bob Williams

Kylie Holochak
Shawn Nalepa

Judy Aupont
Jackie Egan

Sarah Begeal, Deputy Director of Community Services
Sue Graves, Secretary to the Director (minutes)

Meeting called to order at 10:33am

Meeting Minutes
Review and approval of the June 2022 Minutes

Minutes approved as written
Reports

Director’s Report — Sarah Begeal for Lori Morgan

Updates:
¢ New workforce grant dollars available
o Mental Health & Health Care people are eligible
o Information sent to Marte Sauerbrey & Legislature
o All Staff training — “Family Systems”
o Wednesday, August 10% 2022
o CEU’s offered
o Staff
© Have vacancies and actively recruiting
o New Hires
s Anthony Hill - CASAC
® Kiristin Oliver (PT contract)- School Based — Newark Valley
o Mike Cooke promoted to Supervising Clinical Social Worker
replacing Jodi Sampey’s — School Based
o Deidre Ballard — resigned. (School Based Program SVE)
o Sr. CSW for Open Access offered
¢ Clinic is very busy
o No waiting list



Budget came in neutral
Discussion — Waverly Building Project

o Met with the Legislature

o Cost analysis in process and expense benefits
County Plan

o 2023 Interim Plan

o 4 year plan with annual updates for 2024-2027

o Forms are not available to date

= Will bring to meeting to review goals & needs

ADS Census

o 47 Admitted, 10 Peer only, 25 Continued Care

Status: Informational - Complete
Topic: Sheriff’s Department — Shawn Nalepa
Discussion: e Mat Program

o In final planning states
o Copy of CASA Trinity contract requested for compliance
o Meeting scheduled August 16%, 2022
o Implementation September 1st
e Overdoses
o 2 Opioid overdoses and 3 non-opioid for July
o 1 fatal overdose on 8/2/22
= Inconclusive - waiting for tox screen
o OD Maps
o Issue in July — OD information disappeared — may need to re-enter
o August is fine so far

Status: Informational — Complete
Topic: EMS/Coroner Report — Bob Williams
Discussion: Updates:

e EMS Study published on County Web Site

o Two public meetings held (Waverly HS, Owego MS)

Status: Informational - Complete
Topic: COTI - Jackie Egan
Discussion: No Updates
Status: Information — Complete
Topic:

ACBC - Judy Aupont



Discussion: Updates:
e Running groups at Probation
¢ Participating in the OD Awareness Vigil at the end of August

Status: Informational - Complete
Topic: Public Health — Kyle Holochak
Discussion: Updates:

e 1,000 individuals took the Community Health Assessment Survey
o Results will be out for public review later this year

Status: Informational —~ Complete
Topic: TC ASAP Coalition — Kylie Holochak
Discussion: Updates:

» OD Awareness Vigil
o August 31%, 2022
Draper Park at 6:30pm.,
Narcan Training
Speakers lined up for event

00O

Status: Informational — Complete

Adjournment:  Tpere being no further business, the meeting adjourned at 10:49am.The next
meeting is scheduled for Tuesday, September 13", 2022 at 10:30am.



