PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
March 4, 2025
2:30 PM
e Approval of minutes from February 4, 2025 Public Safety Committee
meeting

e Financial
1. Expended 18% of 2025 budget.

¢ Old business

Staffing

Training

Probation Staff Survey

Atlas digital platform (update)

Probation training agencies

Cross training

Southern Tier Training Academy

Intensive Supervision Program

IT approval for Chance Companies Resolution

WONOG AWM~

* New business
1. Staffing
Training
Atlas digital platform (update)
Probation training agencies
Community and Inter-agency involvement
Southern Tier Training Academy
Intensive Supervision Program

Noo A~ W

¢ Personnel
1. One vacant Probation Officer | position
2. One unfunded Probation Officer 1 position

+ Resolutions (2)

- Resolution to appoint members to the Alternatives to Incarceration
Advisory Board

- Resolution to approve a sole source contract between Probation and
Catalis



e Proclamations
1. None

s Adjournment



PUBLIC SAFETY MEETING
February 4, 2025
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, February 4, 2025, which started at 2:30 PM angd ended at 3:05 PM.

Present:

Keith Flesher Chair, Public Safety
William Standinger Il i
Barb Roberts

Jake Brown

Gary Howard

Brian Cain

Corinne Cornelius
Bob Williams

GUESTS:

Motfion by: br |l to accept the January 7, 2025 Minutes.
Second: Jake
All'in Favor - Carried

OFFICE OF EMERGENCY SERVICES - Corinne Cornelius:

FINANCIAL:

e January YTD Report - Budget within
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OLD BUSINESS:

¢ Radio Project - Received permits from Spencer and Town of Owego; waiting for
permits from Town of Richford; and confusion for approval with Town of Nichols.
Await the update for what it will take to make Carmichael and Popple Towers
compliant after the failed structural assessments. Continue discussions of the status
of the project and action items moving forward, including utilities discussions.

weather permitting.
e CAD Project - working well - other agencies are joi

About 9 or 10 students have enrolled.
Mitigation and Response. This equipmen

access and use to the county (this is re
Security & Emergency Services).

Assessment course held in Live h-16M, Tioga Team has been
working with consultant Squad? embers are comfortable
with the threat assessment mode g cases referred fo the

team and determining if they pos ] icMlolent extremism or
require other local resources. The te w4 uild better reporting
options.
¢ FIRE - Fire depag pusy. Already requiring Fire
Investigation 4

NEW BUSINESS:

¢ Re-Establish
Memorandum

ar 2024 Capital For 2025 Budget for Fire/EMO
nderstanding (MOU) NYS Homeland Security & Emergency
Services Office of Emergency Services

PROBATION - Brian Cain.

EINANCIAL:

s Budget on track for 2025
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¢ 35900 of DWI Supervision fee collected in January. $900 collected in 2025
NEW BUSINESS:

o Staffing - One open Probation Officer | position remains unfilled. Probation received
one application from Personnel this week.

¢ Training - All Probation staff now meet the state required training curriculum. There
will be training regarding the Drug Treatment Court in Mar Saratoga Springs
that officers will be attending.

¢ Probation Staff Survey - has been completed and the s reviewed at the
January’s probation staff meeting. The survey will reate dialogue and
move the Probation Department forward.

o ATLAS Digital Platform - waiting on Info Tech t

contract.

e Probatfion begins fo schedule fraining wit
Department of Social Services, the cousfs, izati out Tioga
County regarding the duties of the Probatio ources we

have o offer.

Southern Tier Training Academy - Wi
Intensive Supervision Program - pos : irector Cain needs to

meet the Judge tQ

¢ Juvenile Deling ance Tickets for the month of
January. Thex&s ipating in juvenile sex offender treatment.
Family and ' g 3-4 years. They will be rising this for

next year.

PERSONNEL:

o One vacant PObation Officer 1 position
o One unfunded Probation Officer 1 position

RESOLUTIONS:

None
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SHERIFF - Gary Howard:

FINANCIAL:

e Revenues are at §7,131.43 which is 2% of the budget. Expenditures are at
$1,027,841.88 which is 8% of the budget. Inmate boarders are at $0.00 which is 0%
of the budget. Boarder fees for January not received yet.

OLD BUSINESS:

e TCLEA (Law Enforcement Union) Contract languag
¢ Update on litigation issues - sfill on going.

NEW BUSINESS:
¢ Average dally inmate population for the erage of

3 Federal inmates (93 days) and 3 boaré-

Jall camera replacement project - still ongo

New License Plate Reader (LPR) has been insta aiting on finalized programing.

New cameras and door monitogs

PERSONNEL:

. ' aamosition; Corrections Division -
currently 3 open Cg tion Officer out on military
deployment; 1 g orrection Officer on light duty;
Road Patrol - i
comp; E911 ication§Eghter - 1Topen full-time; and all positions

filed for Record

RESOLUTION:

¢ Transfer of Funds 2025 Budget Modification Coroner’s Office

**Commiftee agreed fo move this resolution forward
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EXECUTIVE SESSION:

Keith Flesher requested an Executive Session. Legislator William Standinger made a
motion; Legislator Barbara Roberts Seconded to discuss an employment matter. Time
commenced 3.05 PM; Time adjourned 3:22 PM with no action taken. Motion made fo
adjourn the Executive Session by Legislator Brown, seconded by Legislator Roberts

In attendance were Legislator Flesher; Legislator Roberts; Legislat ndinger; Legislator
Brown; County Attorney Pete DeWind; Legislative Clerk Cathy ell; €ounty
Administrator Jackson Bailey; and Director of Emergency Se Corrine Cornelous,

Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—February 6,
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Public Safety Commitiee Meeting
Probation Department Report

March 4, 2025

Budget Status:

2025 Revenue Budget:

o $740 of DWI Supervision fee collected in February. $1,640 collected in 2025
o  $440in restitution and surcharge collected in February. $2,965.14 collected in
2025

Current Business:

1.

8.

Staffing - One open Probation Officer position remains unfilled. There was one applicant
scheduled for an interview in February, however the applicant cancelled as he accepted
another position.

Training - All Probation Officers will begin training in March as to the proper way to use Atlas,
the digital interactive journaling curriculum provided by The Change Companies. Officers will
also begin applying for scholarships to attend the annual NYS Probation Officers Association
conference in July in Syracuse. Last year several Officers received scholarships for the
conference saving a significant amount of money in the Probation Training budget.

Atlas Digital Platform ~ Probation brought forth a resolution which was adopted by the
Legislature which allows Probation to enter into a three-year contract with The Change
Company to access their Evidence Based digital programs for use with both the Adult and
Juvenile populafions in Tioga County. The aggregate cost of the contract is slightly more than
$12,000 and will be funded with Pretrial Release Award money as well as Floyd Hooker
Foundation money. Probation intends to include a percentage of the cost of the contract in
the 2025-2026 Raise the Age Plan which would reimburse Tioga County 100% for the RTA
juveniles who utilize the modules.

Update: Probation received IT approval to move forward in signing the contract.

Probation staff worked on updating training materials in order to begin providing training to
local Law Enforcement Agencies, the Tioga County Department of Social Services, the Courts
and other organizations throughout Tioga County regarding the duties of the Probation
Department and what resources we have to offer.

Probation attended and helped judge the Veterans Chili Cook off and Flannel Contest at the
Waverly V.F.W. in February.,

Southern Tier Training Academy

Intensive Supervision Program

Juvenile Delinquency Services:

February of 2025- There was one Juvenile Delinquency Appearance Ticket (JDAT) received for the
month of February. The JDAT alleged the respondent committed acts which if committed by an
adult would constitute the crime of Assault in the Third Degree, a Class A Misdemeanor.




YTD: 3 JDATs received to date.

e E-Connect: To date, Three (3} youth have been screened in 2025. As a result of the E-
Connect screenings, two (2) youth were found to be below threshold and not in need of
an immediate mental health referral. One (1) youth was found to be alevel Il and was
referred for a mental health evaluation. Zero (0) youth were found to be a level lll and
agreed to schedule an appointment at TCDMH. Zero (0} youth were also determined to
be a level | which required immediate mental health intervention.

e There are currently three youth participating in juvenile sex offender treatment.

ATl Programs:

= Electronic Monitoring — There are currently five individuals being monitored via the VCheck24
phone app, GPS electronic monitoring system, and AlcoTag systems.

=  Community Service - WWP is scheduled to resume in March. Participants will complete
projects as scheduled by the TCSO.

» Pre-Trial Release - There are 27 people being supervised via the Pre-Trial Release program

Court Ordered investigations: 43 active investigations for Tioga County courts {Criminal, Family
and Surrogate)

Supervision: 174 cases ordered by Tioga County courts & Family Court (includes JD Diversion
cases)

Violation of Probation petitions: 14 defendants/respondents have violation petitions pending
against them in criminail & family court.

Personnel:

One Vacant Probation Officer | position
One unfunded Probation Officer position

Resolutions: Two (2}

- Resolution to appoint members to the Alternatives to Incarceration Advisory Board
- Resolution to approve a sole source contract between Probation and Catalis




REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -25 APPOINT MEMBERS ALTERNATIVES TO
INCARCERATION ADVISORY BOARD

RESOLVED: That the following members be appointed to the Alternatives
to Incarceration Advisory Board for the following terms:

TERM
Ex-Offender 4/1/25-3/31/26
Crime Victim 4/1/25-3/31/26

State Certified Provider of Alcohol and/or Substance
Abuse Treatment 4/1/25-3/31/26



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -25 RESOLUTION TO APPROVE A
SOLE SOURCE CONTRACT AND
MAINTENANCE AGREEMENT BETWEEN THE
TIOGA COUNTY PROBATION DEPARTMENT
AND CATALIS COURTS & LAND RECORDS, LLC
f/k/a AUTOMON, LLC TO PROVIDE
SOFTWARE AND MAINTENANCE OF THE
CASELOAD EXPLORER PRODUCT

WHEREAS: The Tioga County Legislature has approved contracts between
Tioga County Probation Department and Catalis Court & Land Records, LLC
f/k/a AutoMon, LLC since 2008; and

WHEREAS: Catalis Court & Land Records, LLC f/k/a AutoMon, LLC has
changed their contract status with New York State, therefore the Tioga
County Legislature is approving that the Probation Department can contract
with Catalis Courts & Land Records, LLC f/k/a AutoMon, LLC as a sole source
provider of Caseload Explorer, a soffware program that meets the
gualifications of @ NYCRR 345, which mandates Probation Departments to use
a software program that automatically sends Presentence Investigation
completed in the software program to the DCJS PSI Repository in Albany, NY.
Caseload Explorer software is the only software in New York State that meets
this criteria; and

WHEREAS: Catalis Courts & Land Records, LLC f/k/a AutoMon, LLC has
submifted their yearly Maintenance Agreement to Tioga County Probation
which consists of the base charge of $5,298.29, plus a fee of $288.03 per user.
Probation has 17 registered users of the software, so the total cost for basic
software maintenance for contract period of 3/25/2025 to 3/24/2026 is
$10,194.80; therefore be it

RESOLVED: That the Probation Director is approved to contract with Catalis
Courts & Land Records, LLC f/k/a AutoMon, LLC as a sole source provider for
software and maintenance costs in 2025 and 2026 and anticipated 5%
increase for 2026 for Caseload Explorer and Ce Assessments in the amount of
$10,194.80; and be it further

RESOLVED: That the contract shall remain in force for a term of 12 consecutive
months (year 2025) with one annual extension. This will increase the cost by
5% as per the contract stated 4. Payment 4,1.2, and schedule A ; Statement
of Work 1. Term of Agreement.



