PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
April 2, 2024
2:30 PM

o APPROVAL OF MINUTES March 5, 2024
o FINANCIAL

o YID Report
o OLD BUSINESS

o Radio Project

o CAD Project

o EMS

o Emergency Management

o Fire

o Personnel

o RESOLUTIONS -
D28 Approve Sole Source Purchase of Fiber Build to Connect Tioga PSB to Broome PSB

D21 Amend Reso No 20-30 Authorize lease with Motorola Solutions to Fund
Equipment for P25 Radio System Project

D23 Kelley Hazmat

D22 Winchell Hazmat

o PROCLAMATIONS — NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING
March 5, 2024

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St_, on
Tuesday, March 5, 2024 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety

Barb Roberts Legisiator

Marte Sauerbrey Chair, Legislator

William Standinger Legislator

Brian Cain Director, Probation

Sheriff Gary Howard Sheriff's Office

Corinne Cornelius Director, Emergency Service
Guest:

Pete DeWind County Attorney

Cathy Haskell Legislative Clerk

Robert Williams Assistant Coordinator — Emerge
Absent:

Dale Weston Legislator

APPROVAL OF MINUTES:

Approval of March 5, 202
Legislator Roberts made
2024 Public Safety mipt

Ryislator Standinger, to approve the February 6,

spring. HME@Ws scheduled to attend in Rochester from March 22 to April 19, and at Alfred
Universityfrom May 14-June 28. Housing at Alfred is a Townhouse Apartment at a cost of
$50/week. The course is tailored to Probation vs. law enforcement.

IPads, keyboards and pens have been received from the awarded DCJS grant. TCIT Dept.
is providing training/tutorials.

Quality Assurance (audit program) Admin staff at Probation have developed a rough draft
of the Quality Assurance Program which will be put into place by June of 2024. Admin staff
have reviewed multiple plans from various Probation Departments around the state and
created a program which should work well in Tioga County. Admin staff will continue to
refine the program during the coming months. Tioga County performed a trial audit which



Public Safety Committee Meeting March 5, 2024

have already resulted in some policy changes within the Department. Ip appears the formal
audit process will be beneficial to improving efficiency and effectiveness throughout the
Department.

» Two Probation Officers and one Probation Assistant have been assigned to complete the
Pre-Sentence investigation regarding the arson at the Tioga Downs horse barn. More
individuals have been released on Pre-Trial Release in regard to the on-going Tompkins
County kidnapping/murder case, and we anticipate another extensive investigation in
regard to the recent murder arrest from the alleged domestic violence murder in Apaiachin.
These cases, in addition to the more than dozen justice coums sending us investigation
orders have all officers very busy.

¢ Tioga County Spring Clean-Up Day organized by Sister
Ministries will be Saturday, April 13, 2024. Last year Prgt
up to participate in the cleanup day with fantasticfpe
organize another team effort this year.

gy O'Brien of Tioga County Rural
yajion and Court personnel teamed

o There were two Juvenile Delinquency - g Ti 'Ned, for the month of
February. Both respondents were chargad® = Bgrée Menacing
in the Third Degree, Misdemeanors afiét :i = Due to the
issue of physical violence in the school satifis
Attorney’s Office for petition to Family Court.

¢ Electronic Monitoring — There are currently '
VCheck24 phone app and G

individuals being monitored via the
g Bystem, AlcoTag systems.

PERSONNEL:
¢ One vacant Pro i
e  One unfundeg/Prpbad

RESOLUTIONS

and Catalls ‘ourts & Land Records, LLC f/k/a Automon LLC to
anbe of the Caseload Explore Product

OFFICE of EMERGENG@Y SERVICES — Corinne Cornelius
FINANCIAL:
e Budget is on track.



Public Safety Committee Meeting March b, 2024

OLD BUSINESS.:
¢ Communications Project:
o 2/10/24, the Fire/EMS side of the radio system went down for several hours. Capital Area
Communications responded and worked to get the system back online. During that time,
dispatch could not hear or transmit to any Fire/EMS unit.
o The Spencer lease has now been signed. Motorola has provided lease exhibits for the
landowners to review with specific drawings.
o Motorola on-site visit to confirm the status of the project and e
move forward as the weather allows.
e CAD Project
o State Police IT and our County IT are still working on
e EMS
o No significant changes in county EMS coverage. es continue to exist in
regard to manpower shortages.
o Spring EMT classes have begun.

re that we are on track to

issue with the NYSP cars.

EMERGENCY MANAGEMENT:
¢ The office is continuing to transition since Mike Sirgnis 36 left. - ting was held
with deputy fire coordinators to ensure that the priorities biihe :

FIRE:
o County Fire Investigation Team yearigndimgport i by had a very busy 2023 and are
already having a busy 2024 with over AU0YQVeEsti -date
o Fire departments within the county have W

PERSONNEL:
e The Deputy Diregt®

RESOLUTIONS:

PERSONNEL:
¢ Update on Vacancies:
o Civil:

=  One vacant part-time Civil Deputy position
o Corrections:

- 3z



Public Safety Committee Meeting March 5, 2024

= 2 Corrections Officer positions

» 1 part-time Cook positions

= 2 Corrections Officers are on military deployment.
o Road Patrol:

= 2 vacant Deputy positions

= 2 Deputies currently attending police academy.

= 1 Deputy on light duty
o Communications:

« 2 vacant E911 Dispatcher positions
o Records:

= Al positions are filled.
o Administration:

» All positions are filled.

NEW BUSINESS:

Jail camera replacement project ongoing
In the planning phase for the VESTA Next Gen 941
E911 dispatch center upgrades
Establish Drone program for crash investigations.

Miscellaneous:
¢ The average daily inmate populatit
average of 6 Federal inmates (161 dgy!

. ry 2024 was 40. There was an

+ Discussion to build a parking garage fogy o] i in prdget, but could be completely

funded by asset forfelture monies, no col

time. Straight in pagking th, B4 s At later date, unheated. Building &
Grounds may be gk - i imepermits. Suggested that Gary Hammond discuss at

his committee

RESOLUTIONS

Adjourned X

Respectfully Submit

Debora §). Stubeck:
Office Specialist Il
Office of Emergency Services
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -24 APPROVE SOLE SOURCE PURCHASE
OF FIBER BUILD TO CONNECT TIOGA COUNTY
PUBLIC SAFETY BUILDING TO BROOME COUNTY
PUBLIC SAFETY BUILDING

WHEREAS: A fiber path is needed from the Tioga County Public Safety Building
to the Broome County Public Safety Building for the new radio system; and

WHEREAS: The Director of Emergency Services has been working in conjunction
with Tioga County's IT Director on this project and has received a quote in the
amount of $78,000, from a sole source provider, Southern Tier Network, which
has been determined to be in the county’s best interest; and

WHEREAS: Legislative approval is required for all sole source purchases; and

WHEREAS: There are sufficient funds available in the State Interoperable
Communications 2020 Grant, account A3415.520130.1020F; therefore be it

RESOLVED: That the Tioga County Legislature authorizes the Director of
Emergency Services to enter into an agreement with Southern Tier Network, for
the purchase of fiber build connecting the Tioga County Public Safety Building
to the Broome County Public Safety Building, in the amount of $78,000, which
will be paid from account A3415.520130.1020F.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -24 AMEND RESOLUTION NO. 20-23
AUTHORIZE LEASE WITH MOTOROLA
SOLUTIONS TO FUND EQUIPMENT FOR P25
RADIO SYSTEM PROJECT
OFFICE OF EMERGENCY SERVICES

WHEREAS: Resolution No. 20-23 adopted on January 10, 2023 authorized a
lease with Motorola, for a P25 Radio System Project, at an amount not to
exceed $3,557,413.44; and

WHEREAS: The total amount, including interest, is actually $4,044,973.15, which
is stated in the current lease agreement; therefore be it

RESOLVED: That the Tioga County Legislature authorizes Resolution No. 20-23
be amended to reflect the payment of $4,044,973.15 for the yearly lease of
the P25 Radio System Radio Project as stated in the current lease.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -24 ACCEPTANCE OF THE APPLICATION FOR
THOMAS A. KELLEY TO THE
TIOGA COUNTY HAZ-MAT TEAM

WHEREAS: The Office of Emergency Services provides high quality Hazardous
Materials Team support to the Fire Service in Tioga County and adjacent counties
through the NYS Fire Mutual Aid Plan; and

WHEREAS: This service is provided by local, highly trained volunteers; and

WHEREAS: Thomas A. Kelley has applied for membership to the County Haz-Mat
Team; and

WHEREAS: Thomas A. Kelley currently possesses training and skills needed by the
Tioga County Haz-Mat Team to work at the Entry Level of the Team; therefore be it

RESOLVED: That Thomas A. Kelley be added to the Tioga County Haz-Mat Team
roster.



TIOGA COUNTY OFFICE OF EMERGENCY SERVICES
103 Corporate Dr, Owego, NY 13827

TIOGA COUNTY HAZARDOUS MATERIALS RESPONSE TEAM APPLICATION

To the Tioga County Office of Emergency Services: V -
The firefighter listed below is an active member of the V/ LLAGE & F ddEG ¢ __ Fire

Department /
Print &7/ Chiefs
Chicf's Namer— /224 MM A g7/ Signature___p- ST e

NAME (Last) KELLEY (First) “7H o145 (Middle) 4
HOME ADDRESS /04,3 [on205¢5 | HOME TELEPHONE £07-727-%27%

Ot MY 13827
FIRE DEPARTMENT AFFILIATION VOZ~)|(MALE)

FEMALE:
EMPLOYER Spnic/7 BUSINESS TELEPHONE 407-727 -727%
BUSINESS ADDRESS 7 7);scoveey L /27
S| FTIATER, A

List all formal education (high school, college, etc.)
INYS LEEErTS Difrodd - ther Scrone
7D — M998 Decrss
RZTr- B.S. DECLEE

We will be verifying your NYS Fire Training Records with the Office of Fire Prevention and

Control. Your NYS Training ID number will help ensure that we obtain the correct records.
NYS TRAINING ID# NY_O Y6873

If fire training records may be listed under any other name, (such as maiden name), please
provide that name:

Fire Service Hlistors

Give a brief resume of fire seryice / expenence len ﬁh of seryjce in each position:
Towep Ouwkco FD_1/20/%, verf s, fi2€ Offreer ]

LS SARINKLER s & o EVoc
/4_3450,, Co *Y fRES, 4r0 L-?.‘

Rev. 1/3/2024



I understand that the folowing information will be kept confidential and only to be used in the
event of any emergency, so I can be properly treated for such condition.
MNoaie

I certify that the information provided herein is true and accurate to the best of my knowledge,
and [ hereby affirm that I am at least 18 years of age. | understand that I must remain an active
member with a Tioga County Fire Department while 1 am on any Tioga County Special Team. |
agree to abide by the rules, policies, and regulations of the Tioga County Hazardous Materials
Response Team if | am accepted as a member.

Fire Coordinator Approval Date

Ac-:ceptance Resolution ) - Date

Rev. 1/3/2024



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -24 ACCEPTANCE OF THE APPLICATION FOR
JEFFREY WINCHELL
TIOGA COUNTY HAZ-MAT TEAM

WHEREAS: The Office of Emergency Services provides high quality Hazardous
Materials Team support to the Fire Service in Tioga County and adjacent counties
through the NYS Fire Mutual Aid Plan; and

WHEREAS: This service is provided by local, highly trained volunteers; and

WHEREAS: Jeffrey Winchell has applied for membership to the County Haz-Mat
Team; and

WHEREAS: Jeffrey Winchell currently possesses training and skills needed by the
Tioga County Haz-Mat Team to work at the Entry Level of the Team; therefore be it

RESOLVED: That Jeffrey Winchell be added to the Tioga County Haz-Mat Team
roster.



TIOGA COUNTY OFFICE OF EMERGENCY SERVICES
103 Corporate Dr, Owego, NY 13827

To the Tioga County Office of Emergency Services: ﬂ
The firefighter listed below is an active member of the ___ Qwwp Potee JFire
Department. /
Print ] ) C_hief' 8 _/ //

Fersenal nformation
NAME (Last) (3)wcuell (First) J€ A ey (Middle)
HOME ADDRESS HOME TELEPHONE (-2 7-343- 97/

Laq ﬂ‘?‘{n’( [
EMOTcoil M 12

FIRE DEPARTMENT AFFILIATION MALE: Y
FEMALE: "™~
EMPLOYER pweqp £ BUSINESS TELEPHONE (07-GF7- 2234
BUSINESS ADDRESS
Fo Tembe Sr owego AY

List all formal education (high school, college, etc.)
S wn Ualley 17§
BEoomg (¢ € Few classes
A fore NYS Ezér BEM

FiraTeaining Flistonrm
We will be verifying your NYS Fire Training Records with the Office of Fire Prevention and

Control. Your NYS Training ID number will help ensure that we obtain the correct records.
NYS TRAINING ID# NY_Q0004 ¥3

If fire training records may be listed under any other name, (such as matden name), please
provide that name: -

Bare Semyjee Tiston
Give a brief resume of fire service / experience, length of service in each position: B
EE= L ENDIOT Kt Dy Lzoomi o Fmergewty Sesviss -S2 fige Tad | DEP Fte Goone L yg

Pasr cHhiér Enpuel Fite 1y
fasr Colr  Uniow Céures 3ya




Give a brief explanation why you wish to volunteer your services to the Tioga County Hazmat
Response Team.

S Aerive
Zeutsrea 70

I understand that the following information will be kept confidential and only to be used in the

event of any emergency, so I can be properly treated for such condition.
Lnee Sutgen s

Name Address Phone

15N Uﬂ—DMAN 570 duc ket L £o é0_.7'_‘_3‘/}" GoG6
fom  Patazzo 2 Towea Cinie 29 pHainl (o7 393 - )98

Please attach a brief resume outlining any training, experience or personal characteristics that you
feel would make you an asset to the Haz-Mat Team.

I certify that the information provided herein is true and accurate to the best of my knowledge,
and I hereby affirm that T am at least 18 years of age. | understand that I must remain an active
member with a Tioga County Fire Department while I am on any Tioga County Special Team. 1
agree to abide by the rules, policies, and regulations of the Tioga County Hazardous Materials
Response Team if | am accepted as a member,

A%//W A 2l /202y
iéafis Signafyre Date
- 2

Date

Fire Coordinator Approval Date




TCOES MONTHLY ACTIVITY REPORT FOR MARCH 2024

Financial:

Budget: Within Budget - See attached spreadsheets

Old Business:
Radio Project:
Motorola had a company come out and climb the Prospect Tower
and evaluate what will need to be done as part of that
refurbishment project.

Motorola came to measure and evaluate the Athen's Tower to
create the lease exhibit for that site.

What is believed to be the last of the environmental testing will be
completed the week of April 8h, with boring of holes to evaluate the
soil, etc. This was originally scheduled the week of March 25" but
got pushed back. If all goes well, the next step can move to
ordering steel for towers.

| am working with Motorola to stay up to date on scheduling, as it is
only myself full-time and part-time coordinator staff. A few of their
companies they contract with have not been very good about
advanced notice.

CAD Project:
We are continuing to monitor but it appears that the issue with the
NYSP cars and the mapping feature is resolved. Lt. Bessey was able
to work with another contact at Spillman and the cars are on the
map and locations are updating. Candor EMS is also “live"” on the
map.

EMS:
No significant changes in county EMS coverage. The same issues
continue to exist in regards to manpower shortages.



TCOES MONTHLY ACTIVITY REPORT FOR MARCH 2024

Emergency Management:

Fire:

NYS DHSES Commissoner Jackie Bray came down to visit the
county and learn about concerns, provide updates, etc. Tioga
County does not appear to have large impact concerns for the
Solar Eclipse but expects increased traffic on the highway.

The 17 paving project is starting in the Month of April. Apalachin
Fire Dept. has created a response plan for incidents that occur
while the highway has limited access.

Fire departments have continued to be very busy.
The Spring Burn Ban is in effect currently (runs from March 16 to May

15).

New Business:

None

Personnel:

The Deputy Director position is posted. There have been some
applicants, but the office is continuing to publicize the opening in an
attempt to find a good, qualified candidate.

Resolutions:

o]

o

D28 Approve Sole Source Purchase of Fiber Build to Connect Tioga PSB to
Broome PSB

D21 Amend Reso No 20-30 Authorize lease with Motorola Solutions to Fund
Equipment for P25 Radio System Project

D23 Kelley Hazmat

D22 Winchell Hazmat



