Personnel Committee Agenda
October 5, 2023
10:30 A.M.

APPROVAL OF MINUTES FOR SEPTEMBER 7, 2023, COMMITTEE
MEETING

FINANCIAL
» Benefits & Workers” Compensation Reports - Alex Freyvogel
¢  Monthly Departmental Budget Tracking - Linda Parke

OLD BUSINESS
e None

NEW BUSINESS
o 3¢ Quarter Exit Interview Report

PERSONNEL
¢ Head Count & Monthly Exam Reports

RESOLUTIONS

« Amend Resolution 370-23; Cleaner Positions (Public Works)
¢ Unfund and Create Position (Mental Hygiene)

PROCLAMATIONS - None

ADJOURNMENT
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Exit Interview Quarterly Repon

Dates From 7M/2023 To: 9/30/2023 Quarter: 3

How many interviews were conducted 12

Which Departments were represent ... irer 2
County Clerk |

Law - County Attorney 1

Buildings 1
Sheriff 1
Probation l

Public Health 1

Social Services 3

Economic Development 1

What reasons did people give for leaving?

Education Health Retirement Family New Job Moving
0 0 4 0 3 0
QUESTIONS

1. Did you understand Department/County policies and the reasons for them?

[p+]

. Do you feel you have had the support of management on the job?
. Were you adequately trained for your job?

. Were you paid adequately for the work you did?

o s W

. Were the working conditions conducive to doing a good job?

=]

. Was the amount of work requested of you reasonable?

7. Was the amount of overlime requested reasonable?

8. Do you feel management cared about and listened to your concerns?
9. Were your skills and abilities properly utilized?

10. Were you encouraged to leam and acquire new skills?

11. Did your immediate supervisor recognize your contributions?

12. Were performance appraisals you received timely? Meaningful? Fair?
13. Did you find your work rewarding?

14. Do you feel there was favoritism shown at the workplace?

15. Do the fringe benefits provide you value?

16. Did you feel had something been different here at work, you would have stayed
17. Did you feel comfcrtable approaching management with concerns?

18. Were there adequate advancement oppeortunities?

Career Change

0

Job Disatisfaction

0

Other
4

ALWAYS SOMETIMES SELDOM NEVER N/A
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REFERRED TO: PUBLIC WORKS COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -23 AMEND RESOLUTION NO. 370-23;
CREATE (1) FULL-T'TME CLEANING SUPERVISOR
POSHION AND (7) FULL-TIME CLEANER | POSITIONS
DEPARTMENT OF PUBLIC WORKS

WHEREAS: Resolution No. 370-23 authorized the creation of seven Full-Time

Cleaner | positions within the Public Works Department at an hourly rate of $14.86
(CSEA SG 9); and

WHEREAS: The Commissioner of Public Works is concerned that the hourly wage
rate will cause an inability to fill these positions; and

WHEREAS: Upon discussion with the Personnel Officer, it was agreed upon that it

is appropriate to redllocate the title of Cleaner | from CSEA SG @ to CSEA SG 8;
therefore be it

RESOLVED: That Resolution No. 370-23 be amended to reflect the 2023 hourly

wage rate for the (7) Full-Time Cleaner | positions (CSEA SG 8) at an hourly rate of
$16.43.



REFERRED TO: HEALTH AND HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO., -23 UNFUND (1) FULL-TIME VACANT
CLINICAL SOCIAL WORKER AND CREATE
(1) FULL-TIME MENTAL HYGIENE COMPLANCE
OFFICER
MENTAL HYGIENE

WHEREAS: Legislative approval is required for creation of all new positions and
to unfund positions; and

WHEREAS: The Director of Community Services has reviewed the staffing needs
within the Department of Mental Hygiene and has submitted a new position
duties statement to the Personnel Department; and

WHEREAS: Upon review of the new position duties statement, the Personnel
Officer has determined the appropriate classification for said title; therefore
be it

RESOLVED: That one (1) vacant full-time Clinical Social Worker (CSEA SG XV
be unfunded effective October 10, 2023; and be it further

RESOLVED: That one (1) ful-time Mental Hygiene Compliance Officer (M/C
§69,610 - $69,610) be created effective October 10, 2023, and filled in
accordance with payroll requirements.



