TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES

Shawn L. Yetter, Commissioner

P.0O. Box 240 - Owego, N.Y. 13827-0240 - Telephone: (607) 687-8300 - Fax: (607) 687-6168 - NY Relay dial 711
Website: www tiogacountyny.com
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HEALTH & HUMAN SERVICES LEGISLATIVE COMMITTEE MEETING
TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES - AGENDA

April 8, 2025
8:30 AM

APPROVAL OF MINUTES - March 4, 2025

FINANCIAL
March 2025 Budget

OLD BUSINESS
None

NEW BUSINESS
Caseloads
Tioga Career Center Report

PERSONNEL

Christine Robinson, SWE, resigned effective 3/7/25

Angela Rodriguez, SWE, terminated effective 3/7/25

Stephen Williams, SWE, (went from temp to FT Perm. HEAP), effective 3/10/25
Megan Gilbert, SWE, reinstated effective 3/10/25

Diane Cole, SWE, HEAP Temp ended, effective 3/13/25

Ashton Lewis, Caseworker, reinstated effective 3/24/25

RESOLUTIONS
None

PROCLAMATIONS
Child Abuse Prevention Month {repeat)

ADJOURNMENT
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CASELOAD CHANGES - 2025

TIOGA COUNTY DEPARTMENT OF

SOCIAL SERVICES
Cases
12/31/2024 3/31/2025 %, Change
FA 99 105 6%
SNA Singles 82 83 1%
SNA Families 9 8 -11%
Total TA 190 196 3%
MA-Only 1,896 1,971 4%
MA-SSI 1,079 1,078 0%
Total MA 2,975 3,049 2%
SNAP 2,808 2,812 0%
Day Care 190 201 6%
Services 394 411 4%
Individuals

024 (] . ange
FA 178 192 8%
SNA Singles 82 83 1%
SNA Families 32 34 6%
Total TA 292 309 6%
MA-Only 2,008 2,090 4%
MA-SSI 1,079 1,078 0%
Total MA 3,087 3,168 3%
SNAP 5,153 5,184 1%
Services 1,030 1,078 5%

Individuals On Medicaid

024 i o ance
TA 292 309 6%
MA 3,087 3,168 3%
ADC-FC 0 0 0%
TOTAL 3,379 3,477 3%
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- ) TIOGA CAREER CENTER
igw Cmeatounty; 1062 Rte. 38 o P.O. Box 108
e o e Owego, New York 13827
607-687-8500
Fax: 607-687-7759

COMMITTEE MEETING
4/8/2025

Current open job postings in Tioga =140
58 new Unemployment claims opened in March, 49 had effective claim
dates in March, 6 were seasonal claims, and 9 were older claims that
just opened.

Unemployment Rates:

Feb25 Jan25 Feb ‘24

Tioga | 4.7 4.5 4.5
NYS 4.3 4.6 4.6
us 45 4.4 4.2

The Tioga County Career Center participated in the Waverly School District's Job
Fair this month, providing staff for their Resume Center. While the event was
smaller this year with 51 employers, it saw a strong attendance from 9 schools,
with 249 students. The event was opened to the public where 30 members
participated. Also, in the month we conducted a workshop at the Waverly Library
focused on resume writing and interview skills.

RJ Williams is scheduled to close on April 3rd, with a small crew remaining to ship
final orders and complete cleanup by the end of the month.

Business Services reached out to Wagner Lumber, which has had layoffs, and
Doubie Aught Lumber, which is rumored to close and reopen at a later time.
Starting mid-April, a DOL Business Services Rep will begin working bi-weekly from
the Tioga Career Center.

Additionally, the JOBS Workshop has supported 16 active DSS customers, with 3
participants successfully securing employment over the past month.



CHILD ABUSE PREVENTION MONTH PROCLAMATION

WHEREAS: The Tioga County Department of Social Services received 1072 reports of
dlleged abuse/negiect involving 2378 children in 2024; and

WHEREAS: Child abuse is a community problem and finding solutions depends on the
involvement among people throughout the community; and

WHEREAS: The effects of child abuse are felt by whole communities, and need to be
addressed by the entire community; and

WHEREAS: Effective child abuse prevention programs succeed because of
partnerships created among social service agencies, schools, religious and civic
organizations, iaw enforcement agencies, and the business community; and

WHEREAS: Programs like Cornell Cooperative Extension, Lourdes PACT, Catholic
Charities, Hillside's Regional Permanency Center, CASA-Trinity, and Liberty Resources
offer support and educational services to families so families can help their child
achieve his/her full potential within the community; and

WHEREAS:  All citizens should become more aware of the negative effects of child
abuse and prevention activities within the community, and become invoived in
supporting parents and families so that children can live in safe, nurturing homes; now
therefore

THE TIOGA COUNTY LEGISLATURE, does hereby proclaim April 2025 as

CHILD ABUSE PREVENTION MONTH
in Tioga Counlty and call upon all cifizens, community agencies, religious
organizations, medical facilities, and businesses to increase their participation in our
efforts to ensure that all children are raised in safe, nurturing fomilies, thereby

strengthening the communities in which we live.

Dated:

MARTHA SAUERBREY
CHAIR
TIOGA COUNTY LEGISLATURE



LEGISLATIVE COMMITTEE MEETING
Health & Human Services

The regular meeting of the Health & Human Services Committee was held in the
Legislative Conference Room, Tuesday, March 4, 2025 at 8:30 AM.

Present: Mr. William Standinger Chair of the Committee
Mr. Tracy Monell Legislator
Mr. Dennis Mullen Legislator
Mr. Ray Bunce Legislator
Ms. Lori Morgan Director of Community Services
Mr. Chris Korba Director of Administrative Services (MH)
Mr. Shawn Yetter Commissioner of Social Services
Ms. Mickelle Andrews Director of Administrative Services (DSS)
Ms. Heather Vroman Public Heaith Director
Mr. Denis McCann Director of Administrative Services (PH)
Guests:  Mr. Jackson Bailey County Administrator
Ms. Elizabeth Myers Deputy Commissioner (DSS)
Ms. Cathy Haskell Legisiative Clerk
Mr. Peter DeWind County Attorney
Ms. Marita Florini Newark Valley Resident

Legislator Standinger asked for a motion to approve the February 4, 2025 HHS
Committee minutes as written. Motion made by Legislator Monell. Seconded by
Legislator Bunce. Motion Carried,

MENTAL HYGIENE

—

. Financial
e Mr.-Chris Korba noted that the 2024 budget accruals have not been finished yet.
There is additional Fee-For-Service revenue that will be added to the 2024 budget.
He expects to have a return to local share. The 2025 budget is showing nothing
uhexpected.

2. Qld Business

o Criminal Psych — No invoices have been received. A 730 exam was just
completed,.and the person was found to be incompetent so there may be
invoices coming.

e Remote Work'Report - Ms. Morgan shared that 14 workers are approved for
remote work. There is no set schedule. The school-based Social Workers can work
remote when schools are closed to get auditing done. Ms. Morgan feels this is a
perk for employees.

3. New Business
¢ None

-\

. Personnel
» Janielle Williams, Sr. CSW promoted to Supervising CSW on 1/27/25
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e Amy Joyce, Records Management Technician promoted to CSW on 2/24/25
» Kelly Polidori, CSW started 2/24/25 (Waverly office)
e Amy Coy, Sr. CSW starting 3/24/25 (Waverly office)

5. Resolutions - Legislators approved resolutions to move forward
e Create & Fill Permanent, Full-Time Clinical Social Worker Position (Partnering with
DSS & located at the CAC) The first two years will be funded through Opioid
Settlement Funds.
» Abolish Medical Director, Transfer Funds & Modify Budget (Modifying the existing
contract with Fairview Recovery Services)

6. Proclamations
¢ None

PUBLIC HEALTH
1. Financial
e Mr. Denis McCann reported that he is still waiting on some 2024 accruals. He
expects fo have a return to local share of at least $298,000. There. is nothing
unexpected in the 2025 budget.

2. Old Business
* Remote Work Update — Ms. Vroman:shared that 23 staff members are approved
for remote work with several approved for two days/week, and some one day.
However, not all who are approved do it every week, or for a full two days. She
feelsit is going welland s a nice perk for employees. They have their own internal
reporting documentation.

3. New Business
e Agency Report for February- 2025 forwarded to committee. Ms. Vroman shared
all Environmental Health permit applications have been updated and are
avgilable on-line. They continue to work on the process of going electronic with
all their PH applications:and forms to allow for easier access for the public.
». PH Director & Deputy Director met with Tioga County Veterans' staff to discuss a
special dental program for. TC veterans.

4. Personnel
¢ Nonhe

5. Resolutions - Legislators approved resolutions to move forward
o Create and FillTemporary, Full-Time Public Health Educator (Seasonal) Position
» Create and Fill One (1) Full-Time Public Health Project Coordinator and Abolish
One (1) Local Coordinator and Authorize Salary Above CSEA Base
» Appropriation of Funds (Deferred revenue appropriated for Safety on Mobite
Dental Van)

6. Proclamations
e Public Health Week (repeat)
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SOCIAL SERVICES

1. Financial

Ms. Mickelle Andrews reported that there are still transactions to be completed
with the 2024 budget. Right now, the return to local share is $460,000. The 2025
budget is fracking well except for Foster Care is running slightly high.

2. Old Business

Remote Work Update — Commissioner Yetter shared that 22 staff members are
approved. The maijority being Caseworkers working remote one day a week;
there are 3 employees that work remote two days a week. He feels it is a positive
perk for employees and helps with retention.

3. New Business

Caseloads - See Caseload Summary

During February, Cash Assistance increased 4 cases, with Family Assistance
decreasing 2 cases and Safety Net increasing 6 cases.

MA-Only increased 17 cases.

MA-SSI| decreased 8 cases.

Total Individuals on Medicaid increased 8 to 3,451

SNAP decreased 15 cases.

Day Care increased é cases.

Tioga Career Center report is attached.. The TC unemployment number went
down a point and remains  lower than -the state & national numbers.

4. Personnel Changes

Alissa Benjamin, Caseworker, resigned effective 2/7/25

Jared Giannicchi promoted to Senior Caseworker effective 2/10/25
Grace-Anne Hovermalg, Caseworker, hired effective 2/10/25

There are currently.3 Caseworker vacancies and some Examiner vacancies.
Recruitment.is continuing.

5. Resolutions — Legisiators approved resolutions to move forward

Authorize Contractwith Liperty Resources (The services are geared toward youth
with.substance abuse, behavior issues, JDs, and school truancy. The MST Therapy
Services are in-home several times a week with supervision. They are intensive
and short.term)

Appropriation of Funds (Youth Bureau)

Appropriation of Funds and Amend 2025 Budget {VOCA) This will assist in
operations of CAC

Appropriation of Funds and Amend 2025 Budget (AIPP)

Authorize Two (2) Position Reclassifications {Personnel approved as the result of a
desk audit)

Create and Fill Full-Time Senior Clinical Social Worker Position (CAC) This is in
collaboration with Mental Hygiene. Commissioner Yetter expressed his
appreciation to Ms. Morgan.
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6. Proclamations
e None

ADJOURNED:
Health & Human Services Committee adjourned at 8:55 AM.

Respectfully submitted,
Gail'V. Perdue
Executive Secretary, Social Services



