TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES

Shawn L. Yetter, Commissioner

P.0. Box 240 - Owego, N.Y. 13827-0240 - Telephone: (607) 687-8300 - Fax: (607) 687-6168 - NY Relay dial 711
Website: www tiogacountyny.com

HEALTH & HUMAN SERVICES LEGISLATIVE COMMITTEE MEETING
TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES - AGENDA

March 4, 2025
8:30 AM

o APPROVAL OF MINUTES - February 4, 2025

e FINANCIAL
> February 2025 Budget

¢ OLD BUSINESS
» None

o NEW BUSINESS
Caseloads
Tioga Career Center Report

Y v

PERSONNEL

Alissa Benjamin, Caseworker, resigned effective 2/7/25

Jared Giannicchi promoted to Senior Caseworker effective 2/10/25
Grace-Anne Hovermale, Caseworker, hired effective 2/10/25

v Vv e

RESOLUTIONS

Authorize Contract with Liberty Resources

Appropriation of Funds (Youth Bureau)

Appropriation of Funds and Amend 2025 Budget (VOCA)
Appropriation of Funds and Amend 2025 Budget (AIPP)

Authorize Two (2) Position Reclassifications

Create and Fill Full-Time Senior Clinical Social Worker Position (CAC)
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PROCLAMATIONS
None

v

o ADJOURNMENT
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CASELOAD CHANGES - 2025

TIOGA COUNTY DEPARTMENT OF

SOCIAL SERVICES
Cases
i 12/31/2024  2/28/2025 % Change
FA 99 104 5%
SNA Singles 82 90 10%
SNA Families 9 6 -33%
Total TA 190 200 5%
MA-Only 1,896 1,965 4%
MA-SSI 1,079 1,064 1%
Total MA 2,975 3,029 2%
SNAP 2,808 2,831 1%
Day Care 190 196 3%
Services 394 404 3%
Individuals
12/31/2024  2/28/2025 % Change
FA 178 190 7%
SNA Singles 82 90 10%
SNA Families 32 25 -22%
Total TA 292 305 4%
MA-Only 2,008 2,082 4%
MA-SSI 1,079 1,064 -1%
Total MA 3,087 3,146 2%
SNAP 5,153 5,267 2%
Services 1,030 1,054 2%
; Individuals On Medicaid
024 S/20 %% = s
TA 292 305 4%
MA 3,087 3,146 2%
ADC-FC 0 0 0%
TOTAL 3,379 3,451 2%




CASELOAD CHANGES - 2025

TIOGA COUNTY DEPARTMENT OF

SOCIAL SERVICES
Cases
12/31/2024  2/28/2025 % Change
FA 99 104 5%
SNA Singles 82 90 10%
SNA Families 9 6 -33%
Total TA 190 200 5%
MA-Only 1,896 1,965 4%
MA-SSI 1,079 1,064 1%
Total MA 2,975 3,029 2%
SNAP 2,808 2,831 1%
Day Care 190 196 3%
Services 394 404 3%
Individuals

024 8/20 % Change
FA 178 190 7%
SNA Singles 82 90 10%
SNA Families 32 25 -22%
Total TA 292 305 4%
MA-Only 2,008 2,082 4%
MA-SSI 1,079 1,064 =1%
Total MA 3,087 3,146 2%
SNAP 5153 5,267 2%
Services 1,030 1,054 2%

Individuals On Medicaid

024 8120 % Change
TA 292 305 4%
MA 3,087 3,146 2%
ADC-FC 0 0 0%
TOTAL 3,379 3,451 2%
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E— : TIOGA CAREER CENTER
5 | Carker Comter 1062 Rte. 38 o P.O. Box 108
R T SR Owego, New York 13827
607-687-8500
Fax: 607-687-7759

COMMITTEE MEETING
3/4/2025

Current open job postings in Tioga =175
69 new Unemployment claims opened in February, 46 had effective
claim dates in February, there were 37 seasonal claims, and 23 were
older claims that just opened.

Unemployment Rates:

Feb ‘25 Jan‘25 Feb 24

Tioga 3.4 4.4 4.3
NYS 4.4 4.5 4.5
uUs 4.0 3.5 4.1

The Career Center has been actively supporting job seekers with a variety of
services and initiatives. Recently, we hosted three successful job fairs, resulting in
one hire, showcasing our ongoing commitment to connecting individuals with job
opportunities. In the coming month, we will be extending our services to the
Waverly Library, where we will offer resume writing, interview coaching, and
specialized guidance for individuals with criminal justice involvement, helping them
navigate conversations during job interviews.

Additionally, the center has hosted several training sessions led by the Department
of Labor (DOL} to familiarize staff with new computer systems, improving the
efficiency of handiing customer data. Our collaboration with DSS JOBS continues to
grow, with larger classes and increasing customer participation. This partnership

has contributed to higher job placement success, reflecting the positive impact of
these combined efforts.



REFERRED TO HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 AUTHORIZE CONTRACT WITH
LIBERTY RESOURCES
SOCIAL SERVICES

WHEREAS: The Department of Social Services contracts with Liberty
Resources for Multi-systemic Therapy Services; and

WHEREAS: The Department of Social Services wishes to renew the contract
for April 1, 2025 through March 31, 2026 in an amount not to exceed
$315,481; therefore be it

RESOLVED: That the 'Tiogo County Department of Social Services is
authorized to contract with Liberty Resources for Multi-systemic Therapy
Services for the period April 1, 2025 through March 31, 2026; and be it
further

RESOLVED: That available funds on 12/31/25 of the original $315,481 be
carried forward into the New Year.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -25 APPROPRIATIONS OF FUNDS
YOUTH BUREAU 2025

WHEREAS: The Tioga County Legislature approves Youth Bureau program
funding which is 100% reimbursable from the New York State Office of
Children and Family Services; and

WHEREAS: The Tioga County Youth Bureau's 2025 program funding was
approved by Resolutior No. 401-24; and

WHEREAS: The plan submitted for expenditure of these funds has been
approved by New York State Office of Children and Family Services; and

WHEREAS: Appropriation of these funds requires Legislative approval;
therefore be it

RESOLVED: That funding be appropriated as follows:

From: A7310.438200 State Aid- Youth Programs $ 89.566.00
To: A7310.541540 Reimbursements $ 89.566.00
And be it further

RESOLVED: That available funds on 12/31/25 of the original $89,.566 be
carried forward into the New Year.



REFERRED TO HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -25 APPROPRIATION OF FUNDS AND
AMEND 2025 BUDGET
SOCIAL SERVICES

WHEREAS: New York State has released a grant opportunity titled “Victims
of Crime Act (VOCA) Victim and Witness Assistance Grant Program”; and

WHEREAS: The Tioga County Department of Social Services desires to
pursue this grant opportunity to assist in the daily operations of the Child
Advocacy Center; and

WHEREAS: Although the amount of the grant funding is not yet
determined, as it will be based upon the competitive award process, the
Department of Social Services will be requesting approximately $960,000
over 3 years; and

WHEREAS: While the grant does require 25% matching expenditures in
years two and three, the Department of Social Services will seek all
matching costs from community partners and in-kind expenditures; and

WHEREAS: The Tioga County Department of Social Services has partnered
with A New Hope Center, Tioga County Department of Mental Hygiene
and New York State TeleSAFE on this potential grant opportunity; and

WHEREAS: County Poli.y Grants Procedure requires Legislative approval
for grant applications that will require the signature of the Chief Elected
Official; therefore be it

RESOLVED: That the Tioga County Department of Social Services is
authorized to submit an application for the “Victims of Crime Act (VOCA)
Victim and Witness Assistance Grant Program” grant.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. - APPROPRIATION OF FUNDS AND AMEND
2025 BUDGET SOCIAL SERVICES

WHEREAS: Tioga County Department of Social Services has received a
Adoption and Legal Guardianship Incentive Payments Program (AIPP}
allocation for foster/adoptive parent and legal guardianship recruitment
activities to increase permanency outcomes; and

WHEREAS: Appropriation of funds and budget modification requires
legislative approval; therefore be it

RESOLVED: That funding be appropriated as follows:
From: A6010.446100 Federal Aid: Social Services Admin $ 25,000

To:  A6010.540487 Program Expense $ 25,000



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -25 ' AUTHORIZE TWO (2] POSITION RECLASSIFICATIONS
SOCIAL SERVICES

WHEREAS: Legislative approval is required for position reclassification; and

WHEREAS: On January 2, 2025, the Personnel Department received position
description questionnaires for two Office Specialist | (CSEA SG lil, $31,315) positions
in the Department of Social Services; and

WHEREAS: This resulted in the review of work tasks performed by Denise Haskins,
and Elaine Ellers in comparison to the Office Specialist classification levels; and

WHEREAS: Due to the type of work assigned to and performed by Ms. Haskins, and
Ms. Ellers, the Personnel Officer has determined justification exists to reciassify
them to Office Specialist | {CSEA SG IV, $33,095); therefore be it

RESOLVED: That the Tioga County Legislature authorizes the reclassification of two
Office Specialist | positions currently filled by Denise Haskins and Elaine Ellers to
Office Specidlist I, and they each shall receive an increase of $1,780 to their
current annual salary; and be it further

RESOLVED: That Denise Hasking new rate will be $40,212 retroactive to
January 2, 2025; and be it further

RESOLVED: That Elaine Ellers new rate will be $33,095 retroactive to
January 2, 2025.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -25 CREATE AND FILL FULL-TIME
SENIOR CLINICAL SOCIAL WORKER POSITION
MENTAL HYGIENE

WHEREAS: Legislative approval is required for creation of new positions within
Tioga County; and

WHEREAS: The Director of Community Services and the Commissioner of Social
Services has identified a need for an additional position to serve clients at the
Child Advocacy Center; and

WHEREAS: By the partnering of the Department of Social Services and Tioga
County Mental Hygiene to offer mental health/therapeutic support and
substance abuse services at the neuvtral location of the Child Advocacy Center
we will be able to enhance services to our most vulnerable youth and families;
and

WHEREAS: This position would be funded for the first two years through Opioid
Settlement Funds and the following years would be funded through the
Department of Social Services grant opportunities, preventive services funding
and Medicaid billing; therefore be it

RESOLVED: That the Director of Community Services is hereby authorized to create
one (1) permanent, full-time position of a Senior Clinical Social Worker at a rate of
$69,915 (CSEA SG XVII) effective March 24, 2025; and be it further

RESOLVED: That the Mental Hygiene Department's 2025 authorized full-time
headcount shall remain at 45; and be it further

RESOLVED: That funding would be appropriated from the Opioid Settlement
Funds as follows: .

From: A4210 416300 ABATE Narcotic Program Charges $78.440.41
To:  A4310 510010 Full Time Salary $54,016.52
A4310 581088 State Retirement Fringe $ 5,265.40
A4310 583088 Social Security Fringe $ 3.743.94
A4310 584088 Workers Compensation Fringe $ 923.23
A4310 585588 Disability Insurance Fringe $ 5243
A4310 586088 Health Insurance Fringe $14,426.64

A4310 588988 Eap Fringe $ 12.25



LEGISLATIVE COMMITTEE MEETING
Health & Human Services

The regular meeting of the Health & Human Services Committee was held in the
Legislative Conference Room, Tuesday, February 4, 2025 at 8:30 AM.

Present: Mr. William Standinger Chair of the Commitiee
Mr. Tracy Monell Legislator (amived 8:32 Am)
Mr. Dennis Mullen Legislator
Mr. Ray Bunce Legislator
Ms. Lori Morgan Director of Community:Services
Mr. Chris Korba Director of Administrative Services (MH)
Mr. Shawn Yetter Commissioner of Social Services
Ms. Mickelle Andrews Director of Administrative Services (DSS)
Ms. Heather Vroman Public Health Director
Mr. Denis McCann Director of Administrative Services (PH)
Guests:  Mr. Jackson Bailey County Administrator
Ms. Elizabeth Myers Deputy Cammissioner (DSS)
Ms. Cathy Haskell Legisiative Clerk
Ms. Marte Saverbrey  Chair of Legistature
Mr, Peter DeWind County Atiomey

Ms. Abigail Stephens.  MSW Stugent
Ms. JoEllen.Rose Qwego Resident anived 9:10 M)

Legislator Standinger asked for @ motion to.approve the January 7, 2025 HHS
Committee minutes as written./Motion made by Legislator Bunce. Seconded by
Legislator Mulien. Motion Catried.

MENTAL HYGIENE

1. Financial
o Mr. Chiis Korba noted that the 2024 budget accruals have not been finished yet.
Therets ailso $250,000 in Revenue that will be moved back to 2024. He expects to
have a return to Jocal share. The 2025 budget is showing nothing unexpected.

2. Old Business
e Criminal Psych — There may be one person in-patient, but no invoices have been
received yet. Communication between State & County is lacking.

3. New Business
¢ None
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4, Personnel

3.

Jason Seidel, CASAC, resigned 1/27/25

Dr. Tara Belsare, PT Psychiatrist, started 1/29/25

Dr. Bezirganian retiring as of 2/1/25

Christina Hust, Mobile Crisis Sr. SCW, starting 2/10/25

May have a Peer Specidlist starting soon for the Mobile Crisis Unit. Two vehicles
have been ordered as well for the Mobile Crisis Unit.

Resolutions — Legislators approved resolutions to move forwdrd

Resolution Reappointment Robert Williams to Community Services Board
Resolution Reappointment Dr. Keith Nichols to Commuriity Services Board
Create & Fill Permanent, Full-Time Clinical Social Worker Position (Will be covered
100% by Fee-For-Service revenue)

Appropriation of Funds Budget Modification 2025 Mental Rygiene (100% pass
through State Aid - no local share)

Proclamations

None

PUBLIC HEALTH

. Financial

Mr. Denis McCann reported that he expects to have.a return to local share from
the 2024 budget, but due to some usual delayed revenues (4! Quarter State Aid,
& 4 Quarter grapt Clgims) and ‘accrued expenses. back to 2024, the amount is
unknown at thispoint. ‘There is nothing unexpected in the 2025 budget.

Old Business

None

New Business

Agency Report.for January 2025 forwarded to committee. Ms. Vroman shared
the H5N1 Bird Fly ?swidéqpread in New York State. There were 2 cases in cattle of
thie infection in Suffalk and Ulster Counties. Nationwide there are 67 human cases,
but bnly one death. TCPH is'working on a Preparedness Plan with the State. PH is
spreqding awarenegss about this infection to the community, as to not cause
alarm."Ms. Vromap netad that all PH staff attended a de-escalation presentation
last month. "Shefecommends it highly to other departments. They will continue
to have an'animgal control officer at all rabies clinics for added security.

Dental Van - As part of the Dental Van Security Quality Improvement project, Ms,
Bennett made signage stating that no medication or cash is kept on the dental
van. Still looking into a security system for the dental van and have several
security demos scheduled. Ms. Vroman aiso gave a shout out to Buildings &
Grounds for staying late on a Friday to take care of a severe leak in the dental
van. She is very appreciative!
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L

Community Health Assessment Year — The required steering committee is coming
together. After receiving the surveys, the committee will plan on how to address
any issues.

4, Personnel

Albert Knapp. Public Health Sanitarian, retired 1/3/25

5. Resolutions — Legislators approved resolutions to move forward

Amend Resolution No. 31-25; Authorize Salary Reallocation Within CSEA Salary
Schedule for Public Health Technician

Amend Budget & Appropriate Funds (Wellhead Grant)

Authorization to Apply for Grant (Visions-Car Seat]

Amend 2025 Budget & Appropriate Funds {Year 12 Performance incentive)
Authorize Agreement with Crediblemind for'Saftware Application (PH working in
collaboration with Menial Hygiene) IT and Attorney Dewind aré.also involved in
the planning.

County Administrator Bailey thanked Ms. Vroman:& herteam for the visit where he had
scheduled meetings with PH staff.

6. Proclamations

None

L

1. Financial

Ms. Mickelie Andrews reported that Faster Care continues to run over budget.
However, there'is Admin sdvings of $640.,000 from payroll. Safety Net and rest of
program lines are on target or beglow:. it is too soon for return projections. The 2025
budget is frackingwell.

There was discussion‘@n.the reasons Foster Care is over budget. Most cases are
frem substance.dbuse inthe home. Ms. Myers expects the trend to continue. Out
ohthe 55 kids in &ate, 6-8"¢f those are being adopted and will come off the FC
numker. Commissioher Yetter & Ms. Myers have a meeting scheduled with Ms.
Morgah to determine if some of the opioid money can go towards households
dealing with substdnge abuse concem:s.

Legislator Mullen‘expressed his concerns with the new changes to direct care
(PPL). This will negratively impact providers and families.

Buildings & Greunds will be converting a training room into offices. Plexiglass will
be installed around the Employment receptionist. Mr. Gary Hammond has
approved the changes.

2. Old Business

None
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3. New Business

Caseloads - See Caseload Summary

During January, Cash Assistance increased é cases, with Family Assistance
increasing 7 cases and Safety decreasing 1 case.

MA-Only increased 52 cases.

MA-SS| decreased 7 cases.

Total Individuals on Medicaid increased 64 to 3,443

SNAP increased 38 cases.

Day Care remained flat

Tioga Career Center report is attached. The TC unemplayment number has risen
slightly.

Code Blue Discussion - Code Blue policy goes into effect when the temperature
hits or drops below 32 degrees. Per this polic;y the ‘gounty must implement
emergency measures for the homeless duringrinclement winter weather. Tioga
County only receives $5,000. Counties are lobbying NYS for more funds towards
this program due to the growing need & costs associated with it. [See resolution).
The number per night in Tioga County is anywhere between 15-20 people.
Through the State OMH program, Cathelic Charities of Cortland Co. does
outreach on cold nights. There has been spmé success with getting people into
rehab. There is a new rehab facility in Pennsylvania. The DSS on-call staff have
seen an increase in referrals ol homeless people.. As there is no shelter in Tioga
County, the Sunrise & C-eepwell motels are typically used. However, surrounding
counties are also using ihe same motels. The .Dandy Marts in Waverly & Nichols
do allow people ta&tine in out af the cold and will provide them with coffee.

4. Personnel Changes

Corrine Whitmore, P/T Sogial Services {nwestigator, resigned effective 1/7/25
Ashton Lewis, Caseworker, resigned effgative 1/24/25
Chase Bullock, QfficeSpecidalist il, hired effective 1/27/25

5. Resolutrons Lag“ﬂqiorsqpproved resolutions to move forward

Kppropriation@ffunds. ahd Amend 2025 Budget {SAFE)

Appropriation of Funds and'Amend 2025 Budget (NR DV)

Appropriation of Furds and Amend 2025 Budget (Code Blue)

Approgriation of Funds and Amend 2025 Budget (APS Ill)

Authorze, Chair of fegislature to Sign Application for Grant Funds {Mobility
Management)

Advocating for Reform and Increased Funding for NYS's Code Blue Program

6. Proclamations

None
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ADJOURNED:
Health & Human Services Committee adjourned at 9:20 AM.
Respectfully submitted,

Gail V. Perdue ;
Executive Secretary, Social Services




