Personnel Committee Agenda
February 10, 2022
10:30 A.M.

APPROVAL OF MINUTES FROM JANUARY 6, 2022

FINANCIAL
o Benefits & Workers’” Compensation Reports - Amy Poff
¢ Monthly Departmental Budget Tracking - Bethany O’'Rourke

OLD BUSINESS
¢ Negoftiations with TCLEA
 Management/Confidential Salary Study

NEW BUSINESS
e Personnel Department’s 2021 Annual Report
¢ Personnel Officer recruitment

PERSONNEL
¢ Head Count & Monthly Exam Reports - Linn Bruce

RESOLUTIONS

¢ Authorize Appointment of Systems Administrator (ITCS)

o Authorization to Reclassify Account Clerk-Typist to Office
Specialist Il (Emergency Services)

¢ Donation of Sick Time (Sheriff's Office)

PROCLAMATIONS - None

ADJOURNMENT
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REFERRED TO: ITCS COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -22 AUTHORIZE APPOINTMENT OF SYSTEMS
ADMINISTRATOR
INFORMATION TECHNOLOGY &
COMMUNICATION SERVICES

WHEREAS: Legislative approval is required for any appointment fo a
management / confidential position within Tioga County: and

WHEREAS: Resolufion 312-21 created the position of Systems Administrator
(564,937 - $64,937 M/C) and following active recruitment, the Chief Information
Officer has identified a qualified candidate to fill said position; therefore be it

RESOLVED: That the Chief Information Officer is authorized to provisionally
appoint Charles Root as Systems Administrator at an annual salary of $54,937
effective March 1, 2022, pending successful completion of civil service
examination requirements.



REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITIEE

RESOLUTION NO. -22 AUTHORIZATION TO RECLASSIFY ACCOUNT
CLERK-TYPIST TO OFFICE SPECIALIST Il
EMERGENCY SERVICES

WHEREAS: Legislative approval is required for any positon reclassification;
and

WHEREAS: In late November 2021, a desk audit was requested and
conducted by the Personnel Department on a part-time Account Clerk-
Typist position held by Debra Stubecki; and

WHEREAS: Upon analysis of the work performed by Ms. Stubecki, the
Personnel Officer has recommended reclassification of said position to the
title of Office Specialist lll; therefore be it

RESOLVED: That the part-time Account Clerk-Typist position ($13.79/hour)
filled by Ms. Stubecki shall be reclassified as a part-time Office Specialist I
effective retroactive to November 22, 2021, at the 2021 hourly rate of 17.04
and increase to the 2022 hourly rate of $17.81 effective January 1, 2022.



REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -22 DONATION OF SICK TIME
SHERIFF’S OFFICE

WHEREAS: The Sheriff's Office has an employee who has been out on
medical leave since September 17, 2021 and will exhaust all of their
benefit time as of February 14, 2022; and

WHEREAS: County Policy Section 25 (h) (formerly policy #21) stipulates
that fellow county employees are permitted 1o assist employees in need
of additional sick time; and

WHEREAS: Legislative approval is required for all requests for donations of
sick time; therefore be it

RESOLVED: That the Tioga County Sheriff's Office employees be
permitted to donate sick time in the amount up to 60 days to William
White, retroactive to February 14, 2022, and said donated days will follow
the rules outlined in County Policy Section 25(h).



Personnel Department
2021 Annual Report

Highlighis:

The collective bargaining agreement with CSEA expired December 31, 2020 but instead
of negotiating a new contract, the CSEA employee group agreed io rollover the terms of
the 2018-2020 contract for one year with no salary increases and no increase in health
insurance contributions for 2021; this afforded the County time to gain a better
understanding of the financial impacts the pandemic was having on County finances.
The Management Confidential group agreed to the same. This cooperative attitude was
greatly appreciated by the Legislature.

The collective bargaining agreement with the Tioga County Law Enforcement
Association expired December 31, 2020 as well. Negotiations began in Fall 2021 for a
successor agreement.

Scammers were busy in early 2021 trying to file bogus Unemployment claims while the
enhanced benefit was still available. The Personnel Department collaborated with the
Employment Center to contact the affected employees’ whose identities were
compromised, advising them of the steps necessary to report to NYS Dept of Labor that
the claim was bogus and also to report the identity theft. Over 50 bogus claims were
reported.

Throughout 2021 we had 17 retirements and 49 resignations. As was true for all
employers, recruiting proved to be a challenge throughout 2021 for all positions, with an
average of over 40 vacancies being carried at any time. Staffing shortages have resulted
in several areas, compounded by COVID related absences.

The NYS Civil Service Department gradually resumed operations during 2021 and
rescheduled civil service exams postponed from 2020. By end of 2021, all postponed
exams were offered and the testing system is back on schedule.

Tioga County opted to participate in a RFP process initiated by the Broome County
Purchasing Alliance for the group purchase of Medicare Advantage Plans for Medicare-
eligible retirees. The end result was a change in coverage as of January 2022 that
provides equal to or better than coverage and will also save Tioga County $770,000 in
premiums in 2022, plus qualify for approximately $700,000 in Shared Services
reimbursement from New York State.

Legalization by NYS of the recreational use of marijuana required update and
reinforcement of policies.

The Institute for Advancement training program offered supplemental classes during
2021, including a Real Colors/Real Solutions session for Department Heads, and also a
speaker on the topic of Attracting Tomorrow’s Talent with Today’s Leaders, which



focused on generational differences. The I4A program collaborated with the Employee
Recognition program to offer two employee appreciation events to thank employees for
their dedication and service throughout the pandemic, when many other counties
remained closed or worked only remotely long after Tioga County employees were called
back to work onsite. The Employee Recognition Program was also able to resume its
annual recognition ceremonies and luncheon, which had been cancelled in 2020 due to
the pandemic.



PERSONNEL COMMITTEE MINUTES
January 6, 2022

Present: Committee Chair, Ed Hollenbeck; Legislator W. Jake Brown; Legislator, Tracy Monell;
Legislator Dale Weston; Bethany O’Rourke, Personnel Officer; Linn Bruce, Civil Service
Administrator and Amy Poff, Benefits Manager

Guest(s): Legislative Chair, Marte Sauerbrey; Legislator Bill Standinger; ED&P Director,
LeeAnn Tinney; PW Commissioner, Gary Hammond; County Attorney, Pete DeWind and
Legislative Clerk, Cathy Haskell.

The meeting of the Tioga County Personnel Committee was callg 25 a.m.

I.  The December 9, 2021 Personnel Committee
written

Il.  Staff Reports

A. Amy Poff:
Health Insurance:
In December $29,416.68 was paid ' A with four additional
employees reaching their deductibly RAY Hate is $808,106.74 with a

total of 90 employees meeting thei

Open Enroliment 2022
56 employees enrollegain@he 2022 med cx spending program with an annual
pledge of $72,287. 2 employees enrolled in the dependent care pledging
$4,999.90. Last y 62 employees enrolled in the medical flex spending

' ' $72,768.90 and 2 employees enrolled in

for Tioga County is $507,536.72 which is approximately a 5.2% decrease over
Tioga County’s 2021 bill of $535,309.41.

B. Linn Bruce, Civil Service Administrator:
The Head Count Report reflects 390 authorized full-time positions, 352 of those
filled, 10 not filled/unfunded. Part-time shows 77 authorized positions, 54 filled, 3 not
filledfunfunded. As of today, there are 28 FT and 20 PT funded vacancies.

Funded vacancies being actively recruited - DSS: Case Supervisor Grade B, Principal
SWE and Community Services Worker; MH: Certified A&D Counselor, Clinical
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Social Worker, and a part-time Account Clerk Typist: Probation: Probation Officer I;
PH: Public Health Nurse and Local Coordinator; PW: MEO 1II and Building

Maintenance Mechanic II; Sheriff’s Office: Corrections Officer and PT Cook; ED&P:
OSIL.

The Vacancies Filled-Salary Difference Report shows nine (9) changes since the
December report with a monthly impact of -$27,528.00. The Change in Classification
Report-Salary Impact shows one change since December in ITCS per resolution 312-
21 the Network Administrator was reclassified to Systems Administrator with no

salary impact. The Temporary Appointments chart shows an Accounting Associate I
ended 12/31/21 per resolution 281-20.

C. Bethany O’Rourke, Personnel Officer
Budget Tracking Report:
The budget tracking report as of the end of De

I11. Old Business:

IV. TCLEA Negotiations:

Jim Roemer will be calling in duri i ernoon for an executive
session to discuss a topic that Depu

Salary Survey REP:
The Management/Confide

stponed back in 2020 due to budget
22 budget. Bethany hopes to get the
nuary/ early February.

questionnaires were sent to the appropriate Committee Chairs
. Bethany explained to the new Legislators that if there are any

letter. "Bethany posed the question of now that home tests are out there, are we going
to allow them for COVID paid leave time? After some discussion, it was decided that
PCR lab tests will be required.
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Resolutions:

Abolish and Create Position (Mental Hygiene):

This resolution abolishes one (1) vacant, full-time Clinical Social Worker position and

creates one (1) full-time Supervising Clinical Social Worker position effective January
12,2022

Appointment of Administrative Coroner: This resolution names W. Stewart Bennett the
Administrative Coroner for 2022 with a stipend of $5,000.

Authorize Appointment of Education Workforce
Development & Planning Department: Resolution ¥zed the creation of a
full-time Education Workforce Coordinator positig gctor has conducted
a recruitment search and has identified a candifific. [ g authofzes the
appointment of Sean Lanning to the position of Ed\ : afifior at an
annual salary of $44,720 effective January 31, 2022.

impact of -$28,352.

Change Reference to “Non-U : o “Management/Confidential”:
Recently it was suggested t '
the County favoring eit
and all policies, forms
reference “

PCmployees. Effective immediately, any
ures, etc. that reference “Non-Union” shall be revised to



