Tioga County Property Development Corporation

Land Bank

Status Report as of December 31, 2020

In 2019, the Land Bank focused on the conversion of 13 properties into

productive use in Tioga County. 1 property in Owego was acquired in 2020; e - \\
this is in addition to the 12 properties acquired in 2019. I, \
\
In Waverly, 7 properties were demolished, and sold to private buyers, and : |
2 properties were sold to a local developer for rehabilitation. \ ,’
Rehabilitation of 207 Howard Street has been completed and was sold \ 7
as affordable housing. NS -

Rehabilitation of 35 Lincoln Street is commencing.

In Owego, 3 properties are slated for a residential redevelopment project in Owego, and 1 property is
slated for a Side Lot Program.

The Bonadio Group was lowest bidder to complete audits for 2019 and 2020.

They were hired and 2019 audit was completed. PR -
e
\
Quarterly and Special Board meetings were held on 1/22, 3/24, 5/27, ,l ® \
7/22, 9/3, 9/22 and 11/18/20. Finance, Audit and Governance Committee f P \
meetings were also held on 3/24 (Audit only) and 7/22/20. \ — !
v 4
/
Amendment to the TCPDC Bylaws in 2020 was approved to “allow member \\ /7
gualification to include “up to two at large members on the Board of Directors S~ =

as municipal representatives. All Board of Directors appointments and reappointments
have been approved by the Tioga County Legislature and the TCPDC Board of Directors.

TCPDC amended Certificate of Incorporation to include “the provision and fostering of housing for persons and
families of low and moderate income.” This has been submitted to New York Department of State. This
language is in our Mission Statement and will clarify our purpose to insure partnership with Home Leasing.

TCPDC agreed to a partnership with Home Leasing for the Owego Gardens I, LLC project to serve as the
needed eligible non-profit “pass through” for tax credits needed for the equity injection of the project. The
TCPDC was to be compensated $25,000.00 administrative fee plus any and all expenses pertaining to this
transaction. The TCPDC was deemed ineligible by NYS and legal ($2,292.00) and accounting ($500.00)
expenses were reimbursed.
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